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RT

RS

RT

Th is  i s  Ross  Te l l e r  i n te rv iew ing  Mr

homer  o r l  Tuesday ,  November  3 ,  1998 .

I

R a l p h  S e i t s i n g e r  1 n  h i s

Mr .  Se i t s inge r ,  where  and  when  were  you  bo rn?

f  was  bo rn  i n  K in ross  fowa ,  January  13 ,  L91 ,6 ,

I  have read that  your  mother  was f rom Germany,  whi te

you r  fa the r ' s  pa ren ts  had  been  in  the  Un i ted  S ta te

s ince  be fo re  the  Revo lu t l ona ry  War .

Tha t ' s  no t  t r ue .  My  mo the r ' s  f am i l y  came  ove r  on  t he

same ship that  Genera l -  E isenhower '  s  faml ly  came over  on

in  I ' 749 .  The  E ts inge rs  came ove r  t hen .  My  fa the r , s

re lat ives came over  in  1725 -

RT:  I  had read that  for  seven years you so ld newspapers

unt i l  you graduated h igh school .  What  d id  you learn

f rom ba lanc ing  work  and  schoo l  f rom such  an  ea r l y  age?

R S :

RS

I  en joyed  work ing  and  I  had  the  ene rgy  so  I  go t  a

newspaper  route and received severa l  commendat lons,

i nc lud ing  a  go ld  wa tch ,  f o r  no t  hav ing  any  comp la in t s .

I t  was  no t  t ha t  ha rd ,  ac tua l - l y ,  i t  was  g rade  schoo l  up

to  h igh  schoo l .  I  cou ld  do  the  rou te  i n  abou t  an

hour  and  a  ha l f .  So  I  had  p len ty  o f  t ime  to  s tudy .

You  a t tended  Mt .  Un ion  Co l l ege  i n  a l - l - i ance  Oh io .  Then

you  moved  to  the  Un ive rs i t y  o f  New Mex ico .  Wha t

R T :

R S :

prompted th ls  move?

Two th ings :  one  was  money ,  bu t

i n  A lbuquerque  sa id ,  "Sonr  l ou '

grandmother  who l i ved

w o r k i n g  t o o  h a r d .  "

my

re



RT:

R S :
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Because  r  was  on  a  g ran t ,  bu t  r  was  a rso  ho ld ing  two  o r

th ree  j obs  and  go ing  to  schoo l .  so  she  sa id ,  . . come ou t

and  l i ve  w i th  us  and  you  w i l r  do  be t te r  because  you

w i l l  have  more  t ime  to  s tudy .  "  so  f  came ou t  and  r i ved

w i - th  my  unc le  r i gh t  ac ross  f rom the  un i ve rs i t y .

You  g radua ted  w i th  a  deg ree  i n  chemis t r y ,  bu t  l a te r

you r  ca ree r  was  i n  bus iness .  Why  d id  you  choose

chemist ry?

r  a lways  d ld  we ] l  i n  chemi -s t r y  and  i t  was  a  f l e rd  tha t

cha lJ -enged  me .  r t ' s  on ry  by  sheer  ruck  tha t  r  am no t

i n  chemis t r y  t oday .  r  had  been  nomina ted  fo r  t he

b igges t  scho la rsh ip  i n  t he  un i ted  s ta tes  fo r  chemis t r y

bu t ,  because  a  f l uke  i n  a  t rans fe r  o f  g rades ,  i t  d id

no t  happen .  So  f  wen t  i n to  teach ing .  f  was  head  o f

the sc ience Depar tment  at  E l  Ri to  spanish-Amer ican

Norma l  Schoo l .

RT :  How d id  a  no rma l  schoo l  d i f f e r  f rom a  regu la r  co r r_ege?

RS:  We l - l ,  a  no rma l  schoo l  i s  j us t  two  yea rs .  I n  manv

s ta tes  you  cou rd  t each  w i t h  j us t  two  yea rs  o f  co l r ege

RT:  A f te r  you  taugh t ,  you  were  an  execu t i ve  1n  bov  scou t

wo rk .

RS :  Tha t ' s  r i gh t .  r  wen t  f r om teach ing  t o  t he  Boy  scou t s

RT:  Wha t  p rompted  th l s  move?

RS:  r  had  a lways  been  i -n te res ted  i n  scou t i ng .  F rom an

ea r l y  age ,  r  had  e i t he r  been  scou t  Mas te r  o r  ass i_s tan t
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And  the  Governo r  o f  New Mex ico ,  Johnny 'M i l es ,  was  on  my

t roop  commi t tee .  The  F ie ld  Scou t  execu t i ve  was  a  c lass

mate  f rom the  Un ive rs i t y  o f  New Mex ico ,  and  he

conv inced  me  tha t  I  shou ld  ge t  i n to  Scou t i ng .  I  was  i n

an  h i gh l y  po l i t i ca l  s i t ua t i on  a t  E I  R i t o ,  because  t he

Governo r  was  on  my  commi t tee ,  so  I  t hough t  i t  wou ld  be

a  so l i d  move .

RT :  Wha t  d i d  you  en joy  abou t  you r  j ob  i n  Scou t i ng?

RS:  Scou t i ng  i s  a  rea l  cha l l enge  because  i t  i s  t he

coun te rpa r t  t o  a  gang .  I  used  to  say  when  f  was  i n

scout ing,  that  every n ight  when I  put  my head on my

p i I l ow  tha t  I  f e l t  t ha t  I  had  accomp l i shed  someth ing  to

he lp  boys  i n  t he  fu tu re .  You  mee t  t he  f i nes t  peop le

in  the  wor ld  i n  Scou t i -nq .  The  Scou tmas te rs  and  Den

Mothe rs  a re  among  the  f i nes t  peop le  on  th i s  ea r th

because  they  g i ve  o f  t hemse lves  unse l - f i sh ty .  The

people on the Boy Scout  Councj - l -  are a lso among the

f i nes t  peop le ,  g i v ing  o f  t hemse lves  fo r  a  g rea t

p rog ram.  Eve ryday  was  a  j oy .

RT :  Do  you  s t i l l  vo lun tee r  i n  Scou t i ng?

RS:  I  be long  t o  t he  Baden  Powe l l  Soc ie t y ,  wh i ch  i s  an

a r , l r l i  q o r \ t  . 1 r 1 . 1 l t n  t n  l - h e  D n r r  Q n n r r t -  . ^ , 1 , l C i l .  I t  m e e t Su r r v  u v J  u v v u L  v v u r

month l y  w i th  the  Scou t  execu t i ve  abou t  p rog rams  tha t

wou ld  make  Scou t i ng  s t r onge r .  To  be  i n  t h i s  soc ie t y



RS

RT

RT:

RS :

RT :

RS :

RT :

RS :

you  mus t  be  a  S i l ve r  Beave r  o r  an  Eag ld

^ ^  l  ^ ^ l
D E I E \ -  L  \ , 1  r V U V .

After  that  you were in  the Army wi th  the

Gene ra l s  O f f i ce .

I  was  t ra ined  as  a  separa t i -on  o f  f  i ce r .

ass ignmen t  was  he re  a  Fo r t  B l i ss  be fo re

sepa ra ted .

4

Scou t .  I t  i s  a

Adj  u tant

My  las t

l -  w c l D

Va.  and Camp

l ' o r c  E I I - s s .

RT

RS

Were  you  ass igned  any  where  e l se?

No ,  tha t  was  my  f i r s t .  I  was  a t  Camp Lee

Og le tho rpe .  Bu t  my  ass ignmen t  was  he re  a t

You  were  a  separa t i on  o f f i ce r?

I  was  a  C lass i f i ca t i on  Ass ignmen t  O f f i ce r ,

concen t ra ted  on  separa t i on .

Wha t  were  you r  du t i es?

RT :

RS :

bu t  ma in l y

I  hand l -ed  separa t i on  paPers  and  counse led  separa t i ng

so ld ie rs  abou t  bene f i t s  ou r  f am i l y  needs  )
. -  

_ : : - - : _ _ 1  
.  

_ _ - . - - - . - _ _ .  
I

Did  you r  m i l i t a ry  expe r ience  i n f l uence  you r  l a te r  I i f e?

Yes ,  some o f  t he  t ra j -n ing  I  go t  i n  t he  m i l i t a ry .  The re

were  some f i ne  p ro fesso rs  a t  Fo r t  Og le tho rpe  tha t

bene f i t ed  my  l a te r  l i f e .

Af ter  the Army you came to EI  Paso?

I  wen t  t o  A lbuquerque .  Mr .  Lane  who  owned  Lane

Furn i tu re  and  had  been  one  o f  my  Scou tmas te rs  asked  me

to  come down  and  he lp  h im  run  h i s  bus iness .

I n  7947 ,  you  opened  you r  own  f u rn i t u re  s to re .R T :



5

RS:  Yes ,  f  go t  a  chance  to  buy  the  Amb le r  Fu rn l tu re

Company  i n  Ys le ta .

RT :  wha t  rdas  i t  abou t  t he  fu rn i t u re  bus iness  tha t  mo t i va ted

R S :

y o u  t o  h a v e  y o u r  o w n  s t o r e ?

W e l I ,  I  w a s  w o r k i n g  a t  t h e  s t o r e  w i t h  M r .  L a n e  a n d  E .

B .  " P a p p y "  A m b l e r  c a m e  b y  a n d  s a i d  t h a t  h e  w a s  g o i n g  t o

s e l - l -  h i s  s t o r e .  S o . f  t h o u g h t  t h a t  I  w o u . '  ' h c ' y l 'L o  D J J T E ,  a r  r

c o u l d  r a i s e  t h e  m o n e y .  I  r a i s e d  p a r t  o f  t h e  m o n e y  a n d

h e  s a i d ,  " W e 1 1 ,  f  w a n t  y o u  t o  h a v e  i t  s o  g o  a h e a d  a n d

t ake  i t  and  pay  me  the  res t  l a te r . , ,

f  had  a  fu rn i t u re  s to re .

He  saw to  i t  t ha t

RT :

R S :

R S :

What  were  some o f  t he  b igges t  obs tac les  when  you  b /e re

s ta r t i ng  you r  bus iness?

F inanc ia l  ma in l y :  I  s t a r t ed  w i t h  a  2 ,OOO do l l a r  l oan

f rom my  aun t ,  2 ,000  do l l a r s  f r om my  mo the r - i n -Law .

Othe r  t han  tha t ,  j us t  ha rd  work  was  the  th ing  tha t  i t

t ook .  f  had  a  w i fe  tha t  wou ld  take  ca re  o f  t he  s to re ,

whi le  I  went  out  and drummed up business.  I t  was a

t ime  when  so ld ie rs  were  ge t t i ng  ou t  and  they  were  a

r i ch  marke t .  f  me t  many  o f  my  fu tu re  f r i ends  as  new

l - l t q r . \ m a r q

You  wen t  f rom one  fu rn i t u re  s to re  to  th ree  be tween  r94 i

and  I 96 t .  To  wha t  do  you  a t t r i bu te  you r  success .

one  reason  was  tha t  r  had  a  sma l l  f u rn i t u re  s to re  where

P and M Grocerrz  i  e  n/ ) r^r  and I  bought  the Amer ican Cafe



RT:

R S :

on  the  co rne r .  Tha t  bu rned  down  when  a '  t r uck  c rashed

in to  i t .  I  had  a lmos t  a  comp le te  1oss .  f  had  a

bus iness  i n te r rup t i on  po l i cy  tha t  I  hadn ,  t  pa id  my

f i r s t  p remium on .  so  r  bough t  t he  Gr imsey  young ,  i t  i s

now Househo l -d  and  i s  s t i l l -  t he re ,  s to re  on  Nor th  Looo

Dr i ve .  La te r  r  opened  A i rpo r t  Fu rn i t u re  on  A i rpo r t

Rd . ,  w i th  a  man  f rom ano the r  f u rn i t u re  company .

rn  a  newspaper  a r t i c l e  a t  t he  t ime  o f  you r  e lec t i on  as

mayor ,  i t  s ta ted  tha t  Raymond  Te l l -es  was  i ns t rumen ta l

i n  c l e f 1 - i n r r  \ r . \ r l  i n f n  n n ' l i t -  . i nl r r  v E L L - L r r g  y u u  ^ . v + r _ _ _ S .  H o w  d i d  V o u  m e e t  M r .

Te1 les  ?

Tha t ' s  t he  s to r y  o f  me  ge t t i ng  i n to  po l i t i c s .

heard a rumor that  Mr.  Roy Hoard,  head of  the

f  had

Kingmakers ,  t ha t  had  p l cked  cand ida tes  fo r  o f f i ce

th roughou t  t he  h i s to ry  o f  E l  paso ,  had  gone  to  Raymond

Te l - l es ,  who  was  a  coun ty  c le rk ,  and  sa id ,  . .Raymond ,  f

hea r  you ' re  th ink ing  o f  runn ing  fo r  mayor . , ,  And

Raymond  sa id ,  "Mr .  Hoa rd ,  I  r ea l1y  am. , ,  He  sa id  (Mr .

Hoard ) ,  " i f  you  wan t  t o  be  mayor  o f  t h i s  t own  vou  have

to  go  th rough  me .  "  Tha t  s ta temen t  caused  the  ha i r  o f

t he  back  o f  my  head  t o  s tand  up .  And  I  sa i d ,  . . f  don , t

l 1ke  t ha t  i n  t he  un i t ed  s ta tes . , ,  r  d i dn ' t  know  Raymond

very  we l - l ,  bu t  t ha t  he  was  a  good  man .  so  r  dec ided  r

wou ld  see  h im  some day .  we  happened  to  pass  a t  t he

rn te rna t i ona l  c l ub ,  and  r  sa i d ,  " r  wan t  t o  go  down  to
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see  you . "  The  Lower  Va l rey  had  recen t l y  1ed  the  f i gh t

to  no t  be  annexed .  we  took  i t  a l t  t he  way  to  the

Supreme cour t  and rost .  Anyhow, he came down to see me

and  I  sa i d ,  "Raymond ,  I , 11  he lp - you  anyway  I  can . , ,  As

r  sa id ,  r  l - ed  tha t  f i gh t  and  he  needed  the  Lower

va l r ey .  The re  was  150 ,000  peop le  down  the re .  He  sa id ,

" f  have  the  d i f f e ren t  e l_emen ts  o f  t he  c i t y  pu t

f r r r r o 1 - h a r  i f  , . , o  a a , . ' l . . t  - ^ rL v y s L r r E r ,  r !  w e  c o u l d  g e t  t h e  L o w e r  V a l l e y  w e  c o u l d

sw ing  t h i s  e l ec t i on . , ,  f  sa i d  aga in ,  * f , l L  he lp  you

anyway  f  can .  you  need  money ,  wha teve r .  I ,  11  he lp  you

ge t  cand ida tes .  Bu t  i lm  no t  go ing  to  run  fo r  o f f i ce .

I ' ve  go t  a  bus iness  t o  r un . , ,  We  pu t  t he  t i c ke t

toge the r -  Mr .  poo ley  sugges ted  Ted  Bender .  Jack  wh i te

had  been  in  scou ts  w i th  me .  And  E rn ie  c ra igo  had

served in  the Army wi th  h im.  And we t r ied for  months

to  f i l l  t he  fou r th  A lde rman  pos i t i on .  And  the  l ower

va l l ey  peop le  had  pu t  up  the  money ,  K .  B .  f vey  and  Joe

Yarb rough .  They  had  pu t  t he  money  i n  the  s ta te  bank  1n

Ys le ta .  Joe  ya rb rough  was  reav ing  town  and  he  sa id ,
* I f  you  run  f o r  o f f i ce ,  t he  money  i s  i n  t he  bank . , ,

Th i s  was  ou r  f i l i ng  fee ,  because  we  d idn ,  t  have  any

money .  Anyhow,  I  wen t  t o  my  w i fe ,  who  was  i n  the

hosp i t a l ,  and  she  sa id ,  . 'We11 ,  f  guess  you , re  go ing  t o

run  anyhow.  I ,m  aga ins t  i t ,  bu t  go  ahead . , ,  We  ran  and

the  Peop le ' s  T l cke t  bea t  ou t  t he  K ingmakers .  r t  t ook



RT

RS

RT

RS
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the  Lower  Va l l ey  to  do  i t .  r  had  recen t l - y  been  on  TV .

I  had  a  show fo r  two  yea rs  ca l l ed  . .Se i t s inge r ,  s

Gues tbook .  "  r t  was  when  TV  f i r s t  came oo ,  and  any th ing

on  peop le  wa tched .  So  I  was  we l l - known  by  tha t  t ime ,

f n n

How long were you a l_derman?

As a lderman,  r  was mayor  pro- tem under  Raymond Tel l -es

f n r  h i m  F n r r r! v !  r r r l r r  ! \ J L . r !  y g a f S .

what  was  the  mos t  impor tan t  t h ing  you  accomp l i shed  as

al -derman?

r t  was a jo in t  e f for t  because Raymond and r  worked very

c lose1y .  A11  o f  us  toge the r  nego t i a ted  the  t rans fe r  o f

the water  company hoJ-d ings,  where the For t  B l - iss  gol f

cou rse  i s  f o r  s ie r ra  v i s ta .  A1 l  o f  t ha t  became rand

fo r  t he  c i t y .  Runn ing  t he  c i t y  was  a  j o i n t  e f f o r t .

The  deve lopmen t  o f  t he  Lower  Va l l ev  roads .

RT:  What  made you decide to  run for  mayor?

RS:  r ' d  g i ven  f ou r  yea rs  a t  t ha t  t ime .  Be ing  i n  po l i t i c s
. 
" 

,'t lt- tl^
i s  an  ego  t r i p  un less  you , re ' p rooked .  I ' d  been  mayo r,l
p ro - t em and  en joyed  i t .  r t ' s  n i ce  t o  be  l ooked  t o  as  a

^ . i  + . '  f ^ f L .ur .Ly  ra rne r .  r t  was  d i f f e ren t  a t  t ha t  t ime  because  we

were  e lec ted  by  a l l  t he  peop le ,  no t  r i ke  the  c i t v  . r_s

f rac tu red  t oday  i n to  e i gh t  l i t t l e  pa r t s .  we  we re

looked  t o  by  a l r  t he  peop le .  So  i t  was  k i nd  o f  an  eso

t r i p .  So ,  I  had  spen t  so  much  t ime  ou t  o f  mv



bus iness  a r ready ,  r  t hough t  r  shou ld  g f ve  i t  a  go .  so

tha t ' s  wha t  caused  me  to  f ee r  t ha t  r  cou ld  accomp l i sh

some th ings  tha t  Raymond  and  I  had  s ta r ted .

RT:  You had ment ioned that  you were a member of  ' .The

Peop le ' s  T i cke t . "  r n  L96 r  when  you  ran  f o r  mayo r ,  M r .

Ponce was the mayora l  candidate for  . .The Greater  E l

Paso Team" can you e.xp la in  what  th is  t icket  concept

R S :

RT:

R S :

r t t E : c l l l > .

I  deve loped  tha t  name.  We fe l t  t ha t  we  rep resen ted  a I I

o f  t he  c i t y .  The  K ingmakers  up  to  tha t  t ime  had  p i cked

the  cand ida tes .  No t  t ha t  t hey  were  bad .  They  were

good people -  They were the people the Kingmakers put

the money wi th .  ! {e  t r ied to  create the i_mpress ion that

we  were  the  peop le  on  the  s t ree t ,  no t  t he  peop le  up

the re .  rn  a  sense  we  were .  The  banke rs  and  rawyers

and peopl -e wi th  power were who put  up the money for  the

cand ida tes -  so ,  we  d i s t i ngu i shed  ou rse rves  as  peop re

o f f  t he  s t ree ts ,  no t  some h igh -powered  g roup .

rn  7967 ,  "The  peop re ' s  T i cke t "  subm i t t ed  a  p l a t f o rm  o f

ten  p lanks .  These  were  mos tJ -y  cen te red  on  expans ion

and  improvemen t  o f  f ac i l i t i es .  who  was  the  ch ie f

a rch i tec t  o f  t h i s  p la t fo rm?

We jo in t l y  pu t  i t  t oge the r .  I  was  mayor ,  so  I  p robab ly

pu t  mos t  o f  t ha t  p la t fo rm toqe the r .



l 0

R S :

R T :

RT: were you and the four  a lderman candidat-es in  aq reemen t

on  t h i s  p i a t f o rm?

f 'm  su re  we  we re .

In  resea rch i_ng  you r  t e rm,  i t  appears

se r i ous  abou t  expans ion  o f  f ac i l i t i e s

d i f f e ren t  bond  i s sues :  wa te r ,  a r rpo r t

pa rk ing .  Wh j_ch  o f  t hese  th ree  i ssues

the most  impor tant?

you were  very

,  j u d g i n g  b y  t h e

,  downtown

d o  y o u  t h i n k  w a s

RS:  r  had  se rved  on  the  a i rpo r t  boa rd .  As  a rde rman ,  t he

a i rpo r t  was  under  my  ju r i sd i c t i on .  up  un t i l  t he  new

one  today ,  t he  a i rpo r t  t ha t  r  was  i n  on  p lann ing  se rved

fo r  t hese  many  yea rs  as  ou r  a j - rpo r t .  so ,  na tu ra l l y ,

t ha t  was  one  o f  t he  ma in  th ings .  The  o the r  ma in  th ino

i s ,  du r ing  my  admin i s t ra t i on  the re  was  more  l and

ded i ca ted  t o  pa rk  use  t han  i n  a l l  t he  h i s t o r y  o f  E l

Paso .  The  eonven t ion  cen te r  we  spen t  a  ro t  o f  t ime

on .  Bu t  we  10s t .  ou r  p lan  fo r  t he  conven t l . n  cen te r

wourd have taken a l l  the r -and f rom santa Fe st reet  down

to  the  depo t  and  a round  to  pa i - sano .  we  had  a  f i f t v

pe rcen t  r a rge r  f ac i l i t y  ,  t han  i s  now  bu i1 t ,  f o r  t h ree

qua r te r s  o f  t he  cos t .  Many  sa id  we  d idn ' t  push  ha rd

enough ,  because  i t  r ooked  r i ke  a  down town  dear ,  bu t  1 t

was  rea l l y  f o r  a l l  t he  c i t y .  And  t he  down town  l i gh r rng

happened  in  my  admin i s t ra t i on .
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Get t i ng  back  to  the  i n te rna t i ona l  cen te r ,  r  had  read

tha t  i t  was  de fea ted  by  a round ,  2 ,300  vo tes .  D id  t ha t

marg i_n  make  i t  eas j_e r  o r  worse  fo r  you  a l l ?

Na tu ra l l y ,  r  was  hea r tb roken .  we  needed  a  conven t ion

cen te r  and  we  ]os t  t ha t  bond  i ssue .

You  a t t r i bu ted  tha t  de fea t  t o  . . a  resen tmen t  aga ins t

taxes .  "  How do  you  th ink  the  ave rage  taxpaye r  wou l_d

have  bene f i t ed .  ?

To  be  a  g rea t  c i t y  you  have  to  have  fac i l i t i es .  you

have  to  b r i ng  i n  peop le ,  bus iness ,  and  i ndus t r y .  Any

commun i t y  w i thou t  a  conven t ion  cen te r  w i r r  p robabry

die.  At  that  t imer  w€ adopted the name . .The

fn te rna t i ona l_  C i - t y . , ,  f n  my  op i_n ion ,  i t , s  a  p i t y  t ha t

we  don ' t  b r i ng  tha t  up  aga in .  No  p lace  e l_se  i n  t he

wor ld  do  two  g rea t  coun t r i es  mee t  a t  two  g rea t  c i t i es .

Ano the r  i - ssue  was  the  s t reaml in ing  o f  o f f i ces  and  the

e - l - im ina t i on  o f  unnecessa ry  pe rsonne l .  Th i s  was  an

unusual  concept  when you were mayor ,  d id  th is  idea come

f rom you r  bus iness  expe r ience?

'm  su re  i t  d i d .  r  t r i ed  t o  r un  i t  as  a  bus iness .  r

t r ied to  make ef f i -c lent  every depar tment  we cour-d.  r

was  b lessed  w i th  g rea t  depar tmen t  heads .  They  ran  the

c i t y '  up  to  tha t  t ime ,  t he  c i t y  pu t  money  i n  the  banks

and  d idn ' t  ge t  i n t e res t .  r  ca l r ed  1n  Geo rge  Ma tk i n ,

sam Young  and  wy r i e  cas t i l r o .  They  we re  t he  heads  o f

RT

RS
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the  th ree  banks  he re .  Joe  H igg ins r  f r y ' compr t ro l l e r ,

and  r  sa id ,  "The  day  i s  gone  when  you  use  ou r  money  fo r

f xee - "  r  ca r l ed  J im  c l ausen ,  t he  p resen t  comp t ro r l e r ,

a t  t he  compt ro r l e rs  o f f i ce .  Tha t  move  today  means

twe lve  m i l l i on  a  yea r .  we  d id  run  a  t i gh t  sh ip .  And

we  under  spen t  ou r  budge t  eve ry  yea r .

r  f ound  tha t  you  were  a  hands -on  mayor .  rn  Augus t  62 ,

you went  to  Kern p lace and fo l l_owed the garbage

co l l ec t i on  rou te ,  because  they  comp la ined  abou t  t he i r

se rv i ce .  You  cou ld  have  sen t  a  subord ina te .  why  d id

you  do  tha t  you rse l f?

r  l i ke  t o  t ake  peop le ' s  wo rd  f o r  i t ,  bu t  r  r i ke  t o  see

hands -on  wha ts  go ing  on .  I  l ea rned  tha t  i n  my  own

bus iness .  You  l ea rn  by  p rob rems .  p rob lems  a re  a  good

th ing  because  ,  i f  you  don ,  t  have  them,  you  ge t

comp la i san t .  I f  you  ge t  a  comp la j_n t ,  you  have  to

so l ve  i t .  Tha t ' s  wha t  be ing  i n  bus iness  i s .

Do you remember any other  instances when vou d id

someth ing  l i ke  tha t?

No t  Rea l l y .  r  wen t  w i th  the  f i r e  ch ie f  down  to  the

Insu rance  Commiss ion

ou r  f i r e  r a t i ng .  So ,

ra t i ngs  i n  t he  s ta te

o the r  hands -on  th ings

i t  because  t ha t ,  s  how

i n  A u s t i n  w h e n  w e  w e n t  t o  k e o n  r r n

w e  h a v e  o n e  o f  t h e  b e s t  f i r e

o f  T e x a s .  I  d o n ,  t  r e m e m b e r  a n y

f  never  made a  b ig  dea l_  o f

I  t h o u g h t  t h e  j o b  s h o u l d  b e  d o n e
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Why  d id  you  th ink  tha t?

Because  t ha t ' s  how  r  r an  a  bus iness .  r  have  a  good

bus iness  repu ta t i on  today  because  peop le  con t i nue

buy ing  f rom us ,  because  they  go t  se rv i ce .  Tha t ' s  wha t

a  c i t y  admin i s t ra to r  i s  supposed  to  do ,  se rve  the

n r r l ' r ' l  i  a

ITape  was  tu rned  o f f  because  i n te rv iewee ,  s

! r r L r u r ,  a r r t l  i n t e r v i e w e e  w a n t e d  t o  s h o w

synops is  o f  h i s  mayora l  t e rm.  l

w i fe  came in to

the  i n te rv iewer  a

RT : Could you expla in the Twin p lant  concept?

The  Tw in  P lan t  concep t  i s  i n te res t i ng .  F rank  o ,  Dowd

and  r  consu l ted  on  the  concep t  o f  us ing  the  i nexpens ive

Iabo r  we  had  ac ross  the  bo rde r .  A t  t ha t  t j _me ,  a

Mex ican  l abo re r  made  fou r  t o  f i ve  do l - - l - a rs  a  day .  we

have  the  know-how and  eng inee r i -ng  fac i l i t r es  on  th i s

s ide .  Our  i dea  was  to  pu t  t hose  two  toge the r .  Bu t ,

o r i g ina l l y ,  ou r  concep t  was  to  make  Er  paso  coun ty  a

f ree  t rade  zone  and  a  l i ke  a rea  o f  Mex i_co .  we  were

n a i  n a  | n  a a lgur - r rg  ro  ge r  ou r  gove rnmen t  t o  dec la re  th i s  a  f ree

t rade  zone  i n  coopera t i on  w i th  Mex ico  c i t y ,  so  we  cou ld

b r ing  raw  mate r ia l s  i n to  th i s  a rea ,  have  them

fab r i ca ted ,  and  sen t  a l - l  ove r  t he  un i t ed  S ta tes .  r  was

ou t  o f  o f f i ce  be fo re  th i s  happened .  Anyhow,  we
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del ivered th is  concept  to  the labor  dep-ar tment  in

Mex i co  c i t y .  They  we re  smar t  enough  t o  eng ross  t h i s

idea .  They  made  a  twen ty  f i ve  k i r -omete r  s t r i p  a long

the  Mex ican  bo rde r .  Now,  th i s  concep t  has  become a

t remendous  en te rp r i se .  Now,  the  Mex ican  gove rnmen t  has

expanded  i t  i n to  a l l  o f  Mex ico .  The re  a re  179  p lan ts,,{
o f  ou ts  the re  now.  Fo r  E1  paso ,  i t ,  s  been  a  g rea t

p rog ram.  f t ' s  a l so  he lped  the  Jua rez  economv.

f - n r r ' l  r l  + ^ 'uuu lu  you  ce r r  me  abou t  t he  an t i -d i sc r im ina t i -on

o rd inance  i n  E l  paso?

r t  wasn ' t  r ea r r y  my  i dea .  Th i s  was  pu t  t oge the r  by  Ted

Bender  and  ano the r  a lde rman ,  w i thou t  my  know ledge .  I

was  aga ins t  i t  when  they  p roposed  i t  because  they  had

done  1 t  i n  t h i s  manner .  I  sa id ,  . . Look ,  we  a re  a

cosmopo l i t an  c i t y  a l l  ove r .  we  do  no t  need  to  pu t  a

gun  to  bus iness  peop . l -e ' s  heads .  "  r  ca r l ed  toge the r  t he

apar tmen t  and  hous ing  g roups ,  Ho te l -Mo te l  Assoc ia t i on ,

Res tau ran t  Assoc ia t i on ,  and  sa id ,  . .Gen t lemen ,  t he  day

has  come when  we  w i l l  no t  d i sc r im ina te .  we  a re  a

c i t y  o f  l ove  tha t  respec ts  each  o the r .  The  counc i l

wan ts  to  pass  an  o rd inance  to  make  th i s  a  ] -aw .  r  am

agai -nst  i t ,  but  r  need a promise and commitment  f rom

a l - l  o f  you . "  They  a l l  ag reed  tha t  t hey  wou ld

vo lun ta r i l y  no t  d i sc r im ina te  i n  hous ing ,  res tau ran ts ,

o r  any th ing  e i - se .  r  wen t  back  to  my  counc i l  and  sa id ,
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" f  wou1d  ra the r  no t  have  a  ] aw . ' ,  I  don r t  l i ke  t o

fo rce  peop le  to  respec t  each  o the r .  I  sa id ,  , . I  wou ld

ra the r  t h i s  come f rom the  hea r t s  o f  t he  peop le .  r  am

now aga i -ns t  t he  o rd inance .  , ,  f  t u rned  i t  down .  f  n

re t rospec t  we  had  no  p rob lems  w i th  i t .  I  t hough t

' i  f  m i n h t -  f n m a .+ u  r r r a v r *  r v r r r s r l t  a  p r o b l e m .  w h e n  t h i n g s  r i k e  t h a t

happen,  you have some hot-heads who wouLd test  the

o rd inance .  r  f e l t  pass ing  the  raw  m igh t  cause  some

prob lems .  Though ,  i n  p r i nc i p l e ,  r  be r i eved  i n  i t .  r

am now p roud  tha t  i t  passed .  we  were  the  f i r s t  c i t v  r

know to  pass  one .

RT : The  no r th -sou th  f reeway  was  you r  i dea .  Wha t

made . . .  ( you  t h i nk  t h i s  f r eeway  was  necessa ry  f o r  E l -

Paso  ?  )

RS:  l , I e  had  ta l ked  abou t  i t  w i th  the  h ighway  eng inee rs .  The

concep t  o f  c i r c l es  a round  ma jo r  c i t i e s  i s  one  Texas  has

a lways  adop ted .  Because  o f  ou r  t e r ra in ,  i t  was

impossib le .  one day,  r  thought ,  ' . ! {e  have th is  br idqe

across the Rio Grande and the Transmounta in Highway we

are  bu i rd ing .  why  no t  t i e  t hem in  w i th  a  h i_ghway? , ,  r

p icked up the phone and ca l led Dwight  Greer ,  who was

head  o f  s t a te  h i ghways .  A  g i r r  answered  and  sa id ,

"The  H ighway  commiss ione r  i s  i n  a  mee t ing  w i th  the

commiss ione rs . , ,  I  t o l d  he r  t o  t e l l  h im  Mavo r

se i t s i nge r  was  ca l l i ng  and  i t  was  impor tan t  r  speak  to
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h im '  He  came  to  t he  phone .  r  sa i d ,  " r ' have  a  concep t

you  ough t  t o  cons ide r  s i nce  you  a re  mee t i ng . , ,  He

sa id ,  "Tha t  i s  a  good  i dea  we  hadn ,  L  t hough t  o f .  I ,  I l

go  i n to  the  commi_ss ion  and  p resen t  i t  r i gh t  now. , ,

Tha t ' s  how the  no r th  sou th  f reeway  came in to  be inq .

RT :  When  d id  work  on  the  no r th_sou th  f reeway  beg in?

RS:  r t  t ook  p l ace  rap id r y  a f t e r  my  adm in i s t r a t i on .  r t  was

adop ted  a t  t ha t  mee t ing .  r  be r ieve  work  s ta r ted  under

Judson  Wi l l l ams ,  t he  mayor  who  fo l l owed  me .

RT :  When  you  l e f t  o f f i ce  you  sa id ,  . . T rue  bus iness

p r i nc i p l es  had  f i na l r y  been  app r i ed  t o  E1  paso  c i t v

gove rnmen t  and  esp r i t  d ' co rps  among  c i t y  emp l0yees  was

the  h l ghes t  i t  has  eve r  been . "  How do  you  see  t hese

two  as  be ing  re la ted?

RS:  Anybody  l i kes  be ing  pa t ted  on  the  back .

wi th  great  depar tment  heads who made the

I  was  b l essed

depar tments

R S :

more  e f f i c i en t .  When  you  do  th ings  be t te r r  l ou  a re

p rouder  i n  you r  j ob .

I n  ' 62 ,  O ,Dowd  and  Assoc ia tes  aud i t ed  t he  c i t y

gove rnmen t .  They  found  tha t  t he  number  o f  non_ tes ted

emp loyees  had  fa l l en  f rom 700  to  35  i n  a  few  yea rs .  How

ins t rumen ta l  we re  you  i n  b r i ng ing  th i s  cnange?

f  can ' t  answer  t ha t .  I  don , t  know  i f  t ha t  was  one  o f

ou r  a ims .  I t  was  j us t  a  ma t t e r  o f  e f f i c l ency  i n

gove rnmen t .
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RT :  so  you  t h i nk  i t ' s  j us t  a  na tu ra r  ex tens ion  o f  vou r

bus iness  p r i nc i p l es?

RS:  Tha t , s  r i gh t .  f  wou ld  expec t  i t  t o  happen ,  bu t  I

d idn , t  know tha t  much  was  accomp l i shed .

RT :  r n  t ha t  a r t i c l e  you  a l so  sa id  you . . saw  a  f u tu re  E l  paso

la id  and  p ranned  as  a  resu l t  o f  t he  e f fo r t s  o f  you r

admin i s t ra t i - on . "  How wer - r  do  you  th ink  E r  paso

fo l l owed  the  pa th  to  the  fu tu re  you  imag ined?

RS:  P re t t y  we l I .  Mos t  admin i s t ra t i ons  have  been  p ruden t  i n

annexa t i on  and  ca r ing  fo r  t hese  a reas .  we  had  made  the

f ramework :  t he  chamiza r  se t t l emen t ,  a  new va l l ey  sewer

p lan t ,  t he  bo rde r  h ighway .  w i th  th i s  s t ruc tu re  ta id

out ,  we had the f ramework for  coming in  and doinq the

i ^1-\
I  v v .

How d id  you  become invo l ved  i n  the  chamiza r  se t t l emen t?

The  a i rpo r t  boa rd  and  f  we re  f l y i ng  to  Mex ico  C i t y .

The  p res iden t ' s  pe rsonar  p i l o t  happened  to  be  a  good

f r i end  o f  J im  Me t t re r ,  t he  a i rpo r t  manager .  we  wan ted

to  make  1 t  a  t rue  i n te rna t i ona r  a i rpo r t  w i th  f r i gh ts

f rom he re  to  Mex ico  c i t y .  we  env i s ioned  the  f l i gh ts

o r ig ina t i ng  i n  Denver ,  go ing  to  A lbuquerque  then  to  E1

Paso  to  ch ihuahua  to  Mex ico  c i . t y .  so  a  de lega t i on  o f

J im  Me t le r ,  F rank  o 'Dowd ,  myser f  and  two  ca r -de rons

wen t  t o  Mex i_co  C i t y .  As  we  go t  o f f  t he  p lane ,  f ou r

wel - l - -dressed men approached us and asked,  . .Are vou

RT

RS
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Mayo r  Se i t s i nge r? , ,  f  sa i d ,  . yes . , ,  He  
- sa id ,  . . f  am

ambassador  Tom Mann  and  r  wou ld  r i ke  t . o  en te r ta in  you

a t  t he  embassy  and  have  ] -unch . "  r  ag reed .  As  we  were

f i n i sh ing  1unch ,  t he  ambassador  sa id  to  me ,  . .Mr .  Mayor ,

do  you  th ink  you  cou ld  excuse  you rse l f  ?  T  have

someth ing  ve ry  impor tan t  t o  t a l k  t o  you  abou t . , ,  He  and

h is  ass i s tan t ,  F rank .  Garc ia ,  and  I  wen t  i n to  h i s

o f f i ce .  Tom Mann  sa j_d ,  , .Wha t  f  have  to  ta l - k  t o  you

abou t  you  can ' t  t a rk  to  anybody  abou t .  r  have  to  have

your  con f i den t i a l  s ta temen t  t ha t  you  w i l l  no t .  we  a re

nego t ia t i ng  a  p rob lem tha t ' s  been  c rea ted  by  the

chamiza l  t ha t  goes  back  to  1913  and  the  Mex ican  and  us

gove rnmen ts  t r y ing  to  se t t l e  a  d i spu te  on  the  boundary

be tween  the  two  coun t r i es  tha t  i nvo rves  5 -600  ac res  o f

you r  c i t y .  I f  you  te l l  me  no  now,  i t  s tops .  I  need

the  comp le te  coopera t i on  o f  you  and  you r  counc i l - .  A

lo t  o f  t he  work  has  been  done .  Joe  F r iedk in ,  who  i s

the  head  o f  t he  rn te rna t i ona r  Boundary  commiss ion  i n  E I

Paso  and  Mr -  Ror -don ,  who  i s  t he  eng inee r  on  the  Mex ican

s ide ,  has  done  a  1o t .  o f  wo rk  on  th i s .  p res iden t

Kennedy  i s  i n te res ted  i n  t h i s  and  Lopez -Ma teos  wan ts

th i s  t o  happen .  The  rand  wh ich  i s  t o  be  g i ven  up  i s  t o

be  taken  ou t  o f  you r  c i t y . , ,  I  sa id ,  ' .Mr .  Ambassador ,  I

have known about  th is  for  many years and r  had hoped

tha t  i t  wou i_d  be  se t t l ed  under  the  Te l l es



t 9

R T :

admin i s t ra t i on .  Bu t  f  assu re  you  comp lb te

coopera t i on . , ,  We  came back ,  and  a t  t he  p rope r  t ime

wen t  on  reco rd  and  d i d  t he  nego t i a t i ons  t o  se t t l e  t h r s .

Abou t  t h ree  b locks  o f  sou th  E r  paso  were  g i ven  up  and

we  sa id  you 'd  be  remunera ted  fo r  i t .  The re  was  a  b iq

p iece  o f  l - and  tha t  came up  to  pa i - sano  and  back  to  the

r i ve r  t ha t  was  g i ven . t o  t he  un i t ed  s ta tes .  The  bo rde r

was  s t ra igh tened  ou t  and  l i ned  w i th  cemen t .  Th i s

d i spu te  was  based  on  e ros ion  and  acc re t l on .  when  the

r i ve r  wourd  f rood ,  i t  wou ld  go  a  l i t t l e  f a r the r  sou th .

The Treaty of  Guadalupe Hidalgo made the boundary the

R io  Grande .  The  se t t l emen t  was  made ,  and  we  gave  640

ac res  o f  l and  back  to  Mex ico .  We gave  them f i f t y

m i l l i on  do l l - a rs .  rn  the  se t t remen t ,  we  nego t ia ted  fo r

the sewer p lant  in  the Lower Val ley,  the border

h ighway ,  and  the  va lue  o f  t he  houses  i n  sou th  E r -  paso

to be paid by them- This  development  red to  goodwi l l

be tween  the  two  coun t r i es ,  because  be fo re  th l s  t he

communists  wou]d point  down here and say,  . .Look how brg

b ro the r  t r ea t s  h i s  weake r  ne ighbo rs . , ,

You had c i ted improvements in  the pol ice depar tment  and

f l n n d  n n n { -  r a l! r v v u  u \ r r r L ! ( r r -  j _ n  y o u r  a d m i n i s t r a t i o n ,  B o t h  o f  t h e s e

are  v i t a1 .  you  a l so  c i t ed  improvemen ts  i n  pa rk  r -ands

and  the  l i b ra ry .  ! { hy  a re  those  th ings  impor tan t  f o r  E l

Paso  ?
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RS:  Fusse lman  dam was  bu i l t  i n  my  admin i s t rb t i on ,  and  r

be l i eved  i n  the  po l i ce  depar tmen t .  we  had  a  good  one

w i th  good  mora r .  ch ie f  Ho rack  had  a  good  repu ta t j -on

fo r  be ing  fa i r .  p r i o r  t o  t he  te i res  admin i s t ra t i on ,

the re  were  no  span ish  speak ing  peop le  on  the  f i r e

depar tmen t .  We  h i red  Span ish  speak ing  and  b l -acks ,  and

had  a  we l - l - i n teg ra ted  f i r e  and  po l i ce  depar tmen t .  r

was  a lde rman  in  cha rge  o f  l i b ra r i es .  when  r  became

mayor r  w€  bu i r t  a  l i b ra ry  i n  no r theas t  E r -  paso .

Na tu ra l -1y ,  r  f e l t  t ha t  we  needed  good  l i b ra r i es  oecause

many of  the schools  don,  t  have them for  proper

resea rch .  un t i l  t he  eas t  E l  paso  l i b ra r y  was  bu i1 t ,

t ha t  l i b ra ry  (no r theas t )  l r as  the  r -as t  f u l l  l i b ra ry

bu i l t  i n  E l  paso .  r  was  on  the  commi t tee  to  ra i se  the

money  to  bu i rd  the  schwarz  r i b ra ry  on  the  eas t  s ide .  r

ra i sed  more  money  fo r  r t  t han  any  o the r  d i v i s i on .

RT :  Wha t  a re  the  impor tance  o f  pa rks?

RS:  Any  g rea t  c i t y  has  pa rks  and  f ree  space .  They  a re  no t

on l y  beau t i f u l ,  t hey  a re  a  u t i l i t y  t h ing .  They  g i ve

peopre  a  rec rea t i ona l  a rea .  s ince  we  have  a  l a rge

popu la t i on  w i thou t  ya rds r  pa rks  a re  necessa ry .  Hav ing

been  in  the  op t im is t  c l ub ,  r  sponso red  basebar r  t eams ,

and  r  be l i eved  i n  them as  a  p lace  fo r  young  peop le  to

go .  I f  you  go  t o  any  pa rk  i _n  ou r  c i t y ,  you ,1 l  see  t hey

a re  we r l  used .  r  was  p l eased  t o  see  ano the r  pa rk  j us t
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ded ica ted  to  D ick  sh inau t ,  Ry  pe rsonner  a t to rney  and

campa ign  manager .  pa rks  and  rec rea t i on  cu ts  down

cr ime ,  by  tak ing  the  ene rgy  o f  you th  we  need  to  keec

tha t  manner .

RT :  When  you  l e f t  o f f i ce r  l ou  were  quo ted  as  say ing  you

though t  you r  admin i s t ra t i on  was  the  bes t  t he  c i t y  had

had.  How do you th ink i t  compares to  the ones thac

came a f te r?

RS:  we  were  i n  a  t ime  o f  f as t  g rowth  and  expans ion  o f  t he

c i t y -  Du r ing  the  pe r iod  Raymond  and  r  we re  i n  o f f i ce ,

we  expanded  fas te r  pe rcen tage -w i , se  than  eve r ,  and

probably  s ince.  ooe had to meet  a number of  expanding

p rob lems :  u t i l i t i es ,  f ac i l i t J -es ,  po l i ce  depar tmen t ,

r r - re  depar tment  -  rn  the Tel les admin is t rat ion,  we got

the  K ress  co r lec t i on  he re .  r  wen t  t o  wash ing ton  DC to

accep t  1 t ,  So  we  had  a  pe r iod  when  E l  paso  was  i n

t rans i - t i on  f rom sma l l  t own  to  b ig  c i t y .  f  can , t

compare  i t  w i th  l a te r  admin i s t ra t i ons .  we  ! {e re  a

s t rong  mayor  c i t y  counc ' l  and  we  ran  the  c l t y .  Today ,

we  have  one  mayor  and  e igh t  l i t t l e  mayors .  How you

make  p rog ress  under  tha t  sys tem,  I  don ,  t  know.  f

pe rsona l l y  wou ldn ' t  se rve  under  th i s  sys tem.  rn  my

case ,  t he  buck  s topped  a t  my  desk .  Now we  have  e igh t

l i t t l e  mayors  d i v id ing  the  c i t y .  Any  one  can  sdy ,

I N
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"H"y ,  r  don ' t  ca re  abou t  t he  res t  o f  t hb  c i t v .  r 'm

on ly  i n te res ted  i n  t he  peop le  who  can  vo te  fo r  me . , ,

When  you  l e f t  o f f i ce ,  you  sa id  you  . 'we re  no t  a

po l i t i c i an  and  we ren ' t  i n t e res ted  i n  becom ins  one . , ,

Wha t ' s  you r  de f i n i t i on  o f  a  po l i t i c i an?

A po l l t i c i an  has  h i s  l - i f e  gea red  a round  pub l i c  se rv i ce ,

dea l i ng  w i th  l aws  and  th ings  l i ke  tha t .  I  was  a

bus i -ness  man  and  d idn ' t  i n tend  on  l i v i ng  my  l i f e  t ha t

way .  f  d idn , t  i n tend  on  s tay ing

b l -essed  day  when  I  was  de fea ted .

o f f i ce .  f t  was  a

remember the night

1 n

I

t he  re tu rns  came in .  r  sa id ,  ' . r  am so  re l i eved  tha t  I

can  go  back  home and  re l -ax . "  when  r  was  i n  o f f i ce ,  r

was  a  f u l l - t ime  mayo r .  I . came  i n  a t  7 :OO AM and

d idn ' t  ] eave  un t i l ]  e l even  o r  twe rve  a t  n i gh t .  r  wen t

three months wi thout  hav ing one n ight  home,  and r  was a

man  w i th  a  fam i l y :  I  had  f i ve  ch i l d ren f  gave  myse l f

uns t i n t i ng l y  t o  se rve . f  d id  no t  wan t  t o  make  a  l i f e

o f  i t .  A  l o t  o f  peop le  came to  me  and  sa id ,  . .We ,d  l i ke

to  have  you  s ta tew ide . , ,  I  knew i t  was  a  bunch  o f

bunk .  we l l ,  r  don ' t  know i f  t hey  were  se r ious  o r  no t

r  en joyed  eve ry  m inu te ,  bu t  r  wourd  no t  wan t  t o  do  i t

aga i -n .  A  po l i t i c i an  to  me  i s  a  pe rson  who  spends

the i r  t ime  c rea t i ng  raws  and  l ay ing  ou t  t he  tene ts  o f

gove rnmen t  t o  se rve  the  peop le .  r  neve r  env i s ioned

tha t  t o  be  mv  l i f e .
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To  wha t  do  you  a t t r i bu te  you r  success?  '

Any  success  f ' ve  had  God  has  gu ided  me  i n .  I  don ' t

t ake  any  c red i t  f o r  myse l f . When I

be  done ,  I  d id  i t .  I  t ake  no  c rbd i t

t han  to  say  I  t ook  the  ene rgy  God  had

in the 'manner  I  thought  he wanted me

fee l  t ha t  way  today .  W i th  the  ene rgy

shou l -d  be  do ing  someth ing  fo r  peop le .

saw someth ing  to

fo r  myse l f ,  o the r

g iven me to serve

to  do .  f  s t i 1 l

I  h a v e ,  I  f e e l  I


	Interview no. 931
	Recommended Citation

	tmp.1331574132.pdf.7EhFv

