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Mining in  Mexico
OraI  His tory  Pro ject

Evarist.o Va1d6s L6pez
By W. Noel McAnulty

March  6 ,  L996

t i l c  d n l h d /

Yeah.  Today is  Wednesday,  March 5,  1-996.  f  ,m in  Mexico Ci ty

at  t .he of f ices of  sa l  Trev i f r .o .  r 'm going to  v is i t  w i th  tqr .

Evar is to Va1d6s.  .  .  somet .h ing about  h is  memor ies of  h is

profess ional -  career  in  regards to  the min ing business.  Mr.

va1d6s,  thank you very much for  your  t ime.  you went  to  school

at  Texas Col lege of  Mines,  graduated in  1-939.  .  .

Y a q  c i  r

How did you get  in terested in  the min ing business? What

brought  you to  begin a career  in  min ing?

Both of  my grandfathers f rom my mother 's  and fa t .her 's  s ide

were miners. They owned mines in Chihuahua. And from t.here

on I  got  the idea that  f  should keep on min ing.  We l_ost  those

mines during the Revolution when we had to go to El paso. And

we  l - i ved  i n  E l  Paso .  f  l i ved  the re  fo r  twen ty - two  yea rs . . . a l_ l -

the t ime that  r  was in  school .  so r  f ina l l -y  graduated at  the

age of  twenty- two in  L939 and star ted work ing for  ASARCO. I

got  a  job wi th  ASARCO, Amer ican Smel t ing and Ref in ing Company.

And there 's  where r  got  my f i rs t  idea of  what  min ing was r ike.

Then I went to work for anot.her company in the mountaj_ns

of chihuahua where r was superintendent. in a mil l  where r
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sLar ted.  And r ,  a l -so,  was work i -ng the mine.  And then r  came

back and worked, again , for ASARCO in san Luis potosi. And

the re  r  caugh t  a . . . t he  doc to r  sa id  i t  was  someth ing  r i ke  an

ar lergy to  dust ,  so that  was one of  the reasons r  had to  get

out  o f  min ing.  so what  e lse could r  do af ter  r  got  o f  min ing?

l r  t hough t l  ,  "we11 ,  l eL ' s  use  some o f  my  f r i ends  t . ha t  a re  i n

the min ing industry . ' r  so we star ted a company,  Montes and

vard6s,  to  handre min ing machinery.  we worked wi th  the

di f ferent  mines,  the d i f ferent .  f r iends,  and d i f ferent  co l l -ecre

buddies that we had and they a1r were very ki-nd. They g,ave me

a hand.  And we went  f rom there on and we,ve been work ing wi th

the min ing i -ndustry  s ince then.

we  have  found  the  m in ing  i ndus t r y . . .we11 ,  a t  f i r s t ,  when

i t  was in  other  hands,  i t  was harder  to  get  in  to ,  but  then

when i t .  was Mexicanized,  we were rea] Iy  ab le to  get  in .  And

not  on ly  that ,  but  s ince they want .ed to  Mexicanize as much as

possib le  we star ted manufactur ing some of  the equipment  in

Mex ico  t . o  keep  the  do r la rs  i n  Mex ico .  Tha t ' s  t he  i dea ,

most ly ,  and to  g ive work to  our  countrymen.  And s ince then

we 've  been  g row ing  a  b i t .  we  ge t  d i f f e ren t  l i nes .  we ' ve  go t

r ines now when the metar  mines-  wel I ,  not  now,  but  a t  t .he t ime

when t.he metal mines went. down, when si l-ver lost. i ts value, we

thought ,  r rLet 's  get  in to coar  min ing.  "  coal  min ing was doing

very weI1, so we got into coar mining and we got some

representation of English companies which we thougrht of at the

t ime,  and we have proved i t ,  that  they are the best  in  coal



mining. so we represented Doughty and Finner and brought

the i r  equipment  in to Mexico.  we furn ished qui te  a few long

wal ls  in  the area up in  the Piedras Negras area,  which borders

Eag le  Pass .  And  a f te r  t ha t  I . . .  ( t ap ing  s topped  and  s ta r ted

again)  we got  the idea that  we should s tar t  manufactur ing

some of that equipment in Mexico. And we got a company tro

star t  do ing i t  w i th  the know-how of  the Doughty Min ing

Company. And they are st i l- l-  active and doing manufacturing of

these supports and servicing the mines and manufacturing mosr

of  the spares,  not  in  the e lect ronic  or  the hydraul ic  s ide,

but  in  the mechanica l  s ide of  the suppor t .  And they ' re  doing

wel l ,  but  we are not  re la ted wi th  them anymore,  except  we can

represent  them.

And t.hat brings us up to about this date where we now

keep in  touch wi th  a l - l  t .he min ing companies and se l l_  to  them

whatever equipment they need that. we are handling. And most

of that is in some crushing equipment and these supports that

f  was te l l ing you about  and the F inner  bel t ing,  which is  a

ser f -ext inguishable bel t .  that  is  used in  coal_ min inq where we

have found a l -ot  of  buvers. f  guess  tha t ' s  abou t .  t he  sum o f

i t  a l - l -  u p  t o  t h i s  d a t e .

Wel - I ,  le t  me ask  you some

\ ,za)r l  f  i  rs j -  rvnl -  nf  nn' l  I  ana
J " *  g  

Y v L  v !  9 V r r E y E

was the f i rs t  job you had

The  f i r s t  j ob  r  go t  w i th

At  the what? San pedro?

quest ions .  You ment ioned tha t  when

you went to work for ASARCO. What

with ASARCO and where?

ASARCO was in  San Lu is  po tos i .
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\ / .

San Pedro .  You know San Pedro?

f  k n o w .  .  . y e s .

(chuck les)  Do you know T inen?

f know Roberto Lim6n.

Oh,  Rober to .  Have you seen h im la te ly?

Y e s ,  s i r .

Where is that guy?

-Ln .E. ; l  Paso.

tn .B; t  Paso /

M :

V :

f  h a v e n ' t  s e e n  h i m  s i n c e  h e  l i v e d  h e r e  f o r  a w h i l e .

he  l -e f t  and we haven ' t  heard  f rom h im.

And then

what do you remember about the general condit ions there in san

Luis when you f irst went to work for ASARCO?

WeI l ,  i t  was very hard to  work there because there were

sul f ides and i t  was real ly  he l l .  And when I  le f t  t .hey had a

f i re  and that 's  why the mine c losed.  And then they

t ransferred me to Chihuahua,  which r  a l -so wanted to  because my

fami ly  l - ived in  Chihuahua.

A t  San ta  Eu la l i a?

At  Santa  Eu la l ia ,  yeah.  And I  worked there .  I  had a l ready

had th is  p rob lem wi th  the  dus t .  and the  doc t .o r  a t  san  pedro

s a i d ,  " W e l l - ,  I o o k .  L e t ' s  m o v e  y o u  o v e r  t o  S a n t a  E u l a 1 i a ,

wh ich  is  a  wet  mine . ' ,  Bu t  there  was enough dus t  there  to ,

a lso ,  g ive  me he l - I ,  so  I  qu i t  a l together  and went  in  to  th is

se l l ing  o f  min ing  equ ipment  tha t  f , ve  to ld  you about .

So when you f i rs t  s ta r t .ed ,  then,  se ] l ing  min ing  equ ipment  who

were  your  p r imary  c l ien ts?  The b igger  fo re ign  min ing

M :
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V :

companies? ( tap ing s topped and star ted again)  Were most  of

the c l ients ,  then,  wi th  fore ign companies?

WeI l ,  d t  t he  t ime ,  yes ,  and  then  a  l o t  o f  sma l1  Mex ican

companies that were working. The small Mexican companies were

the ones that  i t  was easier  to  get  in  to  because larger

companies had standard ized on most  equipment  that  we could.n ' t

hand le  because  o the r  compan ies  were  hand l i ng  i t .  you 'd  ge t  i n

the re  and  they 'd  say ,  ' ,No ,  we  wan t  f nge rso l l -Rand .  "  We l l ,  I

d idn ' t .  have rngersol l -Rand.  r  had Thor .  Thor  was another

make that  r  had to  get .  because they weren ' t  represented here.

So l through]  thor  I  got  i t  in to  smal l  mines.

wel l ,  d id  you v is i t  a  l -o t  o f  these mines in  the course of  .  .  .

Oh ,  su re .

what  were some of  the just  genera l  impress ions that  s t r ike you

now about  access and condi t ions at  the mines and so for th?

Wel-l ,  there were some mj-nes that were hard to approach, you

know,  a t  t ha t  t ime .

These  wou ld  be  some ou t  i n  t he  s ie r ra ,  f o r  examp le ,  i n  t he . . .

No.  No,  I  mean,  because they wouldn ' t  le t  you in ,  you know.

Oh ,  okay .

They had a lo t  o f  ru les about  get t ing in .  And now, a l l  r  have

to do is  ca l l  any one of  my buddies and i lm in  there or  send

some of  my engineers.

R ighL .

r r ve  go t  t h ree  o r  f ou r  eng inee rs  work ing  fo r  me .  Bu t  once  i t

was Mexi -canized,  r  t .h ink,  we had f reer  ent rance and access E.o
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a l l  o f  tha t .  And we he lped some o f

e q u i p m e n t  a n d . . .  I  d o n ' t  k n o w ,  i t

t h i n g  t h a n  b e f o r e .

the  boys  choose the i r

was more  o f  a  f r iend ly

M :

V :

Why was tha t?  Because.

we l l - ,  w€ knew each o ther .  And the  o thers ,  some o f  those

f e l l o w s  t h a t  w e r e  h e r e ,  t h e y  w e r e n r t ,  r  d o n ' t  k n o w ,  t h e y

werenr t  too  keen in  ta lk ing  t .o  us .  They  had the i r  own

s a l e s m e n  t h a t  w e r e  v i s i t i n g  L h e m ,  s o  t h e y  d i d n ' t  w a n t  t o  t a l k

t o  s o m e b o d y  t h a t . . .  r  w a s n ' t  g o i n g  L o  g i v e  t h e m  a n y t h i n g

tha t  they  rea l l y  needed because they ,  r - i ke  r  sa id ,  they  had

s t a n d a r d i z e d . . . c r u s h i n g  N o r d b e r g .  A n d  d r i I 1 i n g ,  t h e y  h a d

rngerso l l -Rand or  Gardner  Denver .  And what  cou ld  r  o f fe r?

we l l - ,  you  ment . ioned,  though,  tha t  a f te r  the  Mex ican iza t ion  vou

t - 1 - ^ " - L t s  F l , . ^ t sLr reugr rL  L r rd r -  was  when the  min ing  indus t ry  took  o f f  here  in

M e x i c o .

Y e a h .

Why would you say that?

W e l l ,  m a y b e  I  u s e d  t h e  w r o n g  t e r m . . . , ' L a k e  o f  f  .  r r  I  m e a n ,  i t

t o o k  o f f  f o r  u s .  ( c h u c k l e s )  W e  w e r e  a b l e  t o  g e t  i n  t o  i t .

Bu t  you  saw a  lo t  o f  the  compan ies ,  too ,  t .hough,  expand

operat ions. ASARCO, which became TMMSA, expanded t .heir

opera t ions  cons iderab ly ,  d idn ' t  t .hey?

oh,  yeah,  sure .  rMMSA. . .when ,Jorge  Larea bought  ou t  the  par t

that he did f  or ]MMSA and they kept going and t .hey kept

open ing  new pro jec ts  o r  o1d ones  t .ha t  because o f  the  new pr ice

o f  s i l ver  they  coutd  open them up aga in .  And then we saw a

M :

V

M

V

M

V



M :

\ / .

M :

V :

1o t  o f  t he  sma l l  ones  c Iose ,  r i ke  the  ones  i n  san  Lu i_s . . .Rea l

de Catorce.  Do you know Vicente Cisneros?

I do not know him.

Hers anot .her  one of  our  buddies f rom Texas.

Oh ,  yeah .

H e  d i e d  l a s t  y e a r . What  a  guy  in  min ing . H e  d i d  a  l o t  o f

wer l ,  what  have been some of  the pr inc ip le  changes that  you 've

seen f rom a technologica l  s tandpoint  and ref rected in  the type

of mining equipment that have gone on from when you f irst

s tar ted in  the equipment  bus iness in ,  must .  have been,  in  the

1940s  t o  t he  p resen t?

Yeah ,  i n  [ 19 ]39  I  go t  my  f i r s t  j ob .  We l_ ] ,  j _n  f ac t ,  t he  schoo l

go t  me  a  j ob  i n  sha f te r ,  Texas .  Tha t  was  my  f i r s t  j ob .  we

got out on a Friday and Monday r was going down the mine. But

there they put  me to work wi th  mucking.  r  s tar ted mucking and

kep t  on  go ing  up . . . sampr ing ,  muck ing ,  work ing  i n  t . imber ing .

And from timbering r went on to surveying. And then from that

r  went  in to the lab and then r  went  in to the mi l l ,  so that  was

a second school  that  r  rea l ]y  apprec iated.  r t  d id  me a lo t  o f

good .

when you f  i rs t  s tar ted work ing and were f i rs t  s t .ar t ing se11i_ng

equ ipmen t  t he re  was  p robabry . . . t he  ma jo r i t y  o f  t he  work  i n  t he

mine  was  p re t t y  much  1abor  i n tens i ve ,  wasn r t  i t ?

n h  r / a  a  \ r a  e
I " " t  j v p .

when d id that  rea l Iy  begin to  change? And what  was the main

M :

V :

M :

V :

M :



V :

impetus  beh ind  the  mechan iza t ion  o f  mines?

w e ] I ,  i t  s t a r t e d  s l o w l y .  r t  s t . a r t e d  v e r y  s ] o w l y  w i t h  t h e . . .

r  mean,  a l - f  these o ther  compan ies  had the i r -  r  wonder ,  how the

he l - I  r  'm go ing  to  ge t  some o f  th is  te rmino l -ogy-  sc rapers .  we

used to  work  w i th  sc rapers .

Uh-huh,  yeah.

We used to  work  w i th  sc rapers  and then f rom there  on .

S l u s h e r s .

Yeah,  s lushers.  And then f rom the s lushers they went  in to

other  mechanized equipment  and a to t  o f  be l t  conveying

underground.  And then they came in  wi t .h  the scoop t rams.  And

then ,  a l - so ,  t he  d r i r l i ng . . . t hey  b rough t  i n  t he  d r i r l - s  t o  d r i l l

the shaf t .s  and t .he d i f ferent-  what  e l -se d ld they have there?

wel- l ,  now werre work ing wi th  equipment  t ,hat .  we can survey

wi thout  the inst ruments that  we had before,  you know. we' re

using some of t.hat. And we have some of that equipment that

wer re  t r y ing  to  se1 r ,  a rso .  You  ge t  you r  d i s t . ances  by  rada r ,

by .  . .

But .  the main changes,  for  example,  in  just  underground min ing,

when they essent iar ry  went  f rom a lo t  o f  hand mucking of  ores

to more mechanized,  e i ther  rubber- t i red equipment .  or

mechan ized  l oaders . . .when  d id  tha t  rea1 ly  s ta r t?  when  d id  i t

become more in  s ty le?

M :
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WeI l ,  t ha t  rea l I y  became in

you know, l ike Naica.  you

Yes ,  s i r .

s ty le  wi th  the larger  companies,

know Naica?



Naica was one of  the ones where r  f i rs t  saw them going in  wi th

scoop trams. rt was a big body there that they were working

on.  But ,  heck,  the t iming j -s  someth ing r  just  canrL remember.

what  about  even the smal- Ier  mj-nes? Now the b ig companies,  o f

course,  they woul -d have been the f i rs t  to  mechanize and so

fo r th .  The  sma l - l - e r  m ines . . . a re  mos t  o f  t hose  mechan ized  now

in Mexi -co?

No ,  ve ry  l i t t l e ,  ve ry  l i t . t l e .  I  mean ,  i t  depends  on  the  s i ze

of  the mine.  But  then we have some where,  r  mean,  i t ,s  r ike

k ind of  a  prospect  or  when they ' re  t ry ing to  open up new

ve ins .  Tha t ,  r ea l I y ,  i s  done  mos t l y  by  hand . . . and  a  I o t .  o f  i t

because we l ike to  g ive work to  a l l  these people,  you know.

There 's  so many of  them that  have been la id  of f  because of

these mines that  have c losed.  when the s i lver  went  down Lo

around  fou r  [ $a  pe r  ounce ]  -  i t  used  to  be  twe lve  t$121  .  When

i t  was  twe lve  we  had  a  l o t  o f  m ines  work inq . . .

Yeah .

Twel-ve dol lars .

Now, you have been involved in  equipment  manufacture,  too.

Yes .

what special probrems have you encountered of start. ing a

business to  manufacLure specia l ized p ieces of  equipment?

we l l ,  t he  t ra in ing  o f  ou r  peopre .  F i r s t ,  we  had  to  t ra in  them

how to do the d i f ferent  par ts  that  we had to assemble,  but  we

had a l -o t  o f  herp f rom our  pr inc ip les.  once we starL anyth ing

l - ike that  we have to  make a contract  wi th  them that  thev ' re

M :
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V :

go ing  to  he lp  us ,  t hey ' re  go ing  to  g i ve  us  p r i n t s ,  t hey ' re

going to  g ive us know-how. And some we pay a royal ty  to ,  some

we don' t ,  because someone would get  pa id because of  ,know-

how",  but  then we want  to  get  pa id because of  Lhe "know who",

so t.hat '  s where we balance it  of f  .

we] I ,  most  o f  the equipment  that  you manufacture here in

Mexico,  where are your  manufactur ing,p lants?

Wel- l - ,  th is  one is  in  Monclova lCoahui ]_a l  ,  the one I  have been

te l - l i ng  you  abou t  t ha t ' s  c lose  i n  Monc lova ,  c l -ose  to  t . he  s tee l

p lant  where we use a lo t  o f  s tee l  and not  too far  f rom the

mines.  we are going to  s tar t  manufac lur ing here in  Mexico

c i t y  t he  Fa i rbanks  l i ne  o f  sca les .  we , r l -  be  manu fac tu r i ng  the

t ruck  sca l -es  and  ra i l r oad  sca res .  .  .  j us t  b r i ng  i n  t he

erect ronics and a l l  the s t ructura l  work wi l l -  be done in  our

M :

shop that  we have c lose to  our  of f ice

WeI l ,  you tve  seen  a  l o t .  o f  changes

bus iness ,  bu t ,  o f  cou rse ,  i n  t he

F L - ^ , ' ^ L  t s l ,  ̂ . , -L r r r o u g n  L n e  y e a r s .

Oh,  yes .  Oh ,  yeah .

WhaL would s t r ike you as

manu fac tu r i ng?  f s  i t ,  aga in ,

more mechanized?

not only in the mining

manufactur ing business

the pr inc ip le  chanqes in

just  hand in t .ens ive labor  to

V :

M :

V : werre automat j -ng a lo t  o f  i t  because we have another  company,

Ramsey Engineer ing,  where we bui ld  erect ronic  equipment  for

the processi -ng-  what  is  i t?  Any company that  moves mater ia l

in bulk we can control. we can weigh on a bett conveyor and.

10



M

we can contro l  speeds,  densl - t ies,  the height .  we can weigh in

b ins.  And we do a 1ot  o f  that  wi th  the min ing companies now.

werre now bui ld ing f ive weigh feeders for  the copper  mines,  so

we get  around.  (chuckles)

what .  do you sense,  par t icurar ly  as a k ind of  person that  deal_s

di rect ly ,  but  is  not  an employee of  the min ing business? what

do you sense about  the at t i tudes of  min ing companies these

days in  regards t .o  the fu ture? Are they opt imis t ic?

very much so.  r  fee l  that  they are opt imis t ic .  And ar1 of  us

have our  f i -ngers crossed that  the meta l  pr ices wi l r  keep where

they are or  get  bet ter .  But  we th ink there 's  a lo t .  o f  fu ture

i n  i t .

Do you see your  par t icu l -ar  l ine of  bus iness as beinq wel l

served by the recent  NAFTA agreement? Do you ant ic ipate more

competit ion in t.he type of heavy equipment that. you deal witha

we l l ,  w i th  the  NAFTA we 've  been  ab re  to  b r i ng  i n  a  ro t  o f  t he

par t s  t ha t  we  used  to  pay  f i f t een  and  th i r t y  pe rcen t .  Now,

wer re  b r i ng ing  them in  j us t  abou t  du ty - f ree ,  so  Lha t ' s  he lp ing

us. And then with the Mexican component that. we put in to i t

we lower our price compared if  you want to bring the whole

f rom the s tates or  f rom other  par ts .  so we have in  that  l ine

that  f 'm te l l ing you about ,  Ramsey,  Lhat  company has about

seventy- f ive percent  o f  the min ing industry  that  we cater  to .

Tha t ' s  been  ove r  twen ty - f i ve  yea rs .

Do you think that as a conseguence of NAFTA that your company

or companies l- ike yours wourd have more of an opportunity for
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V :

expor t  bus iness than you had before?

No,  no.  we don' t  have the vorume.  r  mean,  i t  t .akes vo lume to

be ab le  to  expor t .  And i f  somebody were  to  te l l  f f i€ ,  i l I rm

go ing  to  g ive  you so  many orders , "  f  wou ldn ' t  have the  money

t o  s e t  u p  f o r  t h o s e  o r d e r s  b e c a u s e  I  w o u l d  t h i n k ,  " f s  t h i s

go ing  to  be  one shot  o r  what  i s  i t  go ing  to  be?"  No,  iL 's

t r i cky .  I  mean,  we ' re  do ing  a  lo t  o f  cor respond ing  w i th

Central-  America and we might be abl-e to se]1 central-  America

one or  two c rushers  o r  s tu f f  l i ke  tha t .  and our  o ther

equ ipment ,  th is  e lec t ron ic  equ ipment ,  bu t  no t  to  g row f rom

t h a t ,  f l o .

W e l l /  a  c h a n g e  o f  s u b j e c t .  Y o u  m e n t i o n e d  t h a t  y o u r  f a m i l y  w a s

in  the  min ing  bus iness .  What  do  you remember  about  the  ear ly

years  in  Ch ihuahua and some o f  the i r  s to r ies  o r  even some o f

your own experiences that led you to have to leave Chihuahua?

wel l ,  the  on ly  reason we le f t  ch ihuahua was because o f  pancho

Vi l la  tha t  went  in .  And my fa ther ,  oL  the  t ime,  he  had a

company. They were sel l ing machinery there in Chihuahua

because he ,  a1so,  9o t  ou t  o f  m in ing .  And we had to  go .  I  was

s ix  months  o ld  when they  took  me to  E I  paso.  And then I  Ie f t

E l  Paso when f  was  twenty - two.

So you grew up in  E l  Paso?

Di  n l r r -  r i  ^h+ -
t  !  r Y r r u  .

Did  you a t tend h igh  schoo l  in  E1 Paso?

El  Paso H igh .  Lamar  Schoo l  was  my f i rs t  g rade and then E l

Paso H igh .  And f rom there  I  went  to  Texas  Co l lege o f  Mines .
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M : When you were l iving in El

were  a t  co l l ege  the re ,  d id

come back to Mexico as a

intent ion?

Paso,  and par t icu lar ly  when you

you always think that you would

profess ional? Was that  your

\ / . w e l l r  | € s .  T h a t ' s  w h y  r  s t u d i e d  m i n i n g .  r  w a n t e d  t o  c o m e

back  and see what  r  cou ld  do  to  t ry  to  take  o f f  where  my

grandparents  l i ved .  They  l -e f t  us  some proper t ies ,  bu t  we los t

them because o f  taxes .  You know,  we d idn ' t  pay  t .axes  so  we

l - o s t  t h e m ,  b u t  t h a t ' s  t h e  w a y  i t .  w o r k e d  o u t . .

Wel l - ,  /ourve  cer t .a in ly  seen a  1o t  o f  change and a  lo t  o f

success  on  the  par t  o f  peop le  tha t  you  knew tha t  were

graduates  o f  Texas  Co l lege o f  Mines .

You be t te r  be l - ieve  i t .  The r i ches t  man in  Mex i -co  is  sa lvador

T r e w i  f i o .  { r - h r r c k f  e s ).  \  v r r \

WeIl ,  t .hank you very much for  your  t ime,  Mr.  Val_d6s.

We l1 ,  i t ' s  been  my  p leasu re .

T  a n n r c r - i  a t e  \ / O u r  t i m e ._)

Thanks  a  l -o t .

End of Interview
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