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Mining in  Mexico
Oral  His tory  Pro ject

.Toseph de Bast ian i
By W. Noel McAnu1ty

Sep tember  22 ,  1995

[rn i -s  in terv iew is  be ing conducted]  in  lH idalgo delJ  parra l ,

Chihuahua,  at  the home of  Joe de Bast ian i .  We' re going to

v is i t  wi th  Mr.  de Bast ian i  about  what  he remembers about  h is

exper iences here in  t .he min ing industry  in  Mexico.  Joe,

thanks for  your  t ime.  Let  me just  s t .ar t  out  by ask ing you,

how did you get. involved in mining? What. was your education

and how did you come t.o Mexico?

WeII ,  I  was born in  a smal l  town i -n  Ontar io ,  Canada,  Cobal t . ,

Ontar io .  And a l l -  my l i fe  f  have been c lose to  mines.  But

after I graduated from Haileybury Mining School I went to work

in Lhe mines in  nor thern Ontar io .  But  a f ter  ten years of

working in the mines I decided t.o go t.o university and f went

to Michigan Tech.  But  a f ter  hav ing worked for  ten years in

the mine I  dec ided I  d idn ' t  want  to  be a min ing engineer ,  so

I  s tud ied mechanica l -  engineer ing.  And af ter  I  graduated as a

mechanica l  engineer  f  worked in  Connect icut  for  one year  as a

mechanica l  engineer  and was complete ly  bored,  so back to  the

mines .

Then I  was hired by an American Company, Eagle picher,  co

come to  Mex ico  to  work  a t  the i r  opera t ions  in  par ra l ,

C h i h u a h u a .  S o . . .
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What year would that have been?

f  came down in  1954 and d idn ' t  expect  to  be here more than s ix

months,  but  here f  am today s t i I l  in  Mexico.  (chuckles)

So here you are in  Parra l .

That 's  r ight .  Then f  worked at  the Eagle Picher  proper ty

unti l  1961- when we shut down because of metal- prj-ces and

sLarted a contracting company. And I had a partner by the

name of  Bruce Taylor ,  who was or ig ina l ly  f rom Timmi-ns,

Ontar io .  And the contract ing company,  oh,  d id  severa l

contracts throughout Mexico. And Bruce was in charge of the

northern part of Mexico and f moved to Quer6taro so that I

would look after the southern part. of Mexico. And I was in

Quer6t .aro for  e ighteen years and then came back to  Parra l - .

The type of contracting you were doing, this woul-d have been

for  mine development ,  not  product ion work?

No,  j - t  was development :  s ink ing shaf ts ,  dr iv ing tunnels ,  and

r a j - s e s .  T h a t  w a s  t h e .  .  .  N o w ,  w h a t  e l s e ?

(chuck les)  WeL l ,  te l l -  us  about  some o f  your  exper iences  in

work ing  as  a  conLrac tor .  You worked w i th  severa ]  d i f fe ren t

mining companies. What.  were t .he working condit ions l ike for

the  min ing  compan ies?  Was there  much d j - f fe rence in  the i r

approach to thi-ngs?

No, no. When we started t .he contract ing company most of the

bosses  in  the  min ing  compan ies  were  e i ther  Amer icans  or

canadians. And t .here was a lot  of  communicat. ion between

oursel-ves on both and we understood each other very, very

M
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wel l - .  Th ings changed a 1 i t t . Ie  b i t  a f  ter  the Mexicanizat ion

and i t  cer ta in ly  was a lo t  d i f ferent  f rom work ing wi th  the

Amer icans and the Canadians.

So you were saying about things did change some after

Mex ican iza t i on .

Yes.  When contracts  were d iscussed wi th  Amer icans and

Canadians there were never any questions about how much of a

kickback some of the operators would get. And that changed

complete ly  af ter  the Mexicanizat ion and the bosses were

Mexican engineers.  I  couldn ' t  go a long wi th  t .hat  way of

t.hinking and, oh, I had to quit taking contracts because I

wasn' t  wi l - l ing to  put .  up wi th  the i r  way of  operat ing.  Maybe

af ter  a l l  these years not  understanding the system (chuck1es)

i t 's  probably  one of  the reasons why I  am no longer  in  the

contract ing business.

WelI, i t  could be. What. do you remember about the mines here

when you f i rs t  came to Mexico in  the [ fg ]  SOsf  Did Eagle

Picher  have a fa i r ly  substant ia l  operat ion in  the parra l  area?

We]I ,  by Mexican standards,  the Eagle p icher  operat ion was the

most  ef f ic ient  one in  the Parra l -  area.

Now, what mj-ne was this they were working?

The Esmeralda mine. And the name of the company was Minas de

Iguala.  Now, the most  ef f ic ient  operat ion in  the parra l

a rea . . . by  p resen t  s tandards  i t .  wou ldn ' t  be  cons ide red

(chuck les )  t oo  e f f i c i en t .  f  mean ,  wer re  ta l k ing  abou t  two

tons per  man shi f t .  That  j -nc ludes the of f ice personner ,  a l l

M
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the  s ta f f ,  and every th ing .  Two tons  per  man sh i f t  wou ldn ' t  be

cons i -dered  a t  the  o ther  opera t ions  in  the  area .  we 9o t ,

maybe,  jus t  a  r i t t re  over  one ton  per  man sh i f t  and some o f

them not  even one ton .

we l1 ,  these wou]d  a l -1  have been underground mines ,  sha f  t

a c c e s s ?

Y e a h ,  o h ,  y e s ,  | e s ,  a f l  u n d e r g r o u n d .  T h e  E s m e r a r d a  m i n e ,  o h ,

when we shut  down was 2 ,200 fee t .  deep and the  grade on  the

twenty Ievel was something that wouldn' t .  permit  us to keep on

working. The grade was much too Iow. we had to have an

agreement with t .he union to be able to shut down because in

Mexico you accrue a labor indemnit .y that you are responsible

fo r .  And we had to  l i ve  w i th  tha t .  And we d id  pay  o f f  our

p e o p l e .  O k a y ?

weI l ,  le t  me ask  you.  you a lso  saw some o f  the  opera t ions  a t

the  t ime even i f  you  weren ' t  work ing  fo r  the  min ing  company.

Y o u  w e r e  q u i t e  f a m i l i a r  w i t h  L a  p r i e t a ?

O h ,  y e s .

And you knew several  of  the people that worked there.

Y e s ,  w e I I .  .  .

Now ASARCo was,  d t  tha t  t ime,  cerLa in ly  an  o ld  t ime Mex ican

company.  what  were  the i r  m j -nes  l i ke?  what  were  the i r  peop le

l i k e ?

( g l a n c e s  a t  t a p e  r e c o r d e r )  f t r s  n o t  w o r k i n g ,  n o w .

Y e a h .

J u s t  h o l d  i t  t h e r e .
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You ' ve  made . . .

Then we can rev i -se i t .

You can rev ise i t .  No problem wi th that . .  you were going to

just .  k ind of  g ive us a genera l  compar ison between the mines

that you were used to seeing in canada and some of t.he mining

condit ions, in general, t .hat you found in Mexico when you came

he re  i n  t he  [ 19 ]  5Os .

You know, the f i rs t  mine r  worked in  canada,  the machines,

they were those l iners,  b ig ,  heavy machines.  you had to put

the  pos t . s  and . . . a  rea l  back  b reake r .  And  a  swede  came on  the

proper ty  and he had one of  those jack legs.  The o ld miners

that  were teaching me a th ing or  two looked at  that  and they

thought .  i t  was a toy.  And I  looked at  i t .  and I  sa id,  , ,Bo| ,  i f

you  can  do  i t  w i th  a  mach ine  l i ke  tha t  you ,ve  go t  a  deep . . . ' ,

rather than working with those widow makers t.hat they had

be fo re .  And  then ,  a1so ,  s tee I ,  s tee l  w i th  b i t s .  They  were

sharpened b i ts ,  l ike the b lacksmi th wourd sharpen the b i ts .

And you would bring down al l- kinds of steel to be able to

dr i I l .  They brought  in  those tungsten carb ide b i ts  and i t

just  cut  the work by I  don ' t  know by how much.  I  mean,  i t  was

j u s t  u n b e l - i e v a b l - e ,  u n b e l i e v a b l e .

Now,  tha t  wou ld  have been when,  Joe? I n  t he  l - a te  [ r g ]+Os  o r

r i g h t  a r o u n d  1 9 5 0 ?

B :  f  w o u ] d  s a y  i n  t h e  l - a t e  [ 1 9 ] 4 0 s .  y e a h ,  y e a h ,  i n  t h e  l _ a t e

[19 ]a0s .  And,  o f  course ,  when r  came to  Mex ico  they  had the

jack  legs  here .  And I  don ' t  know what  k ind  o f  p roduc t ion  they

M :
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woul-d get in Mexico if  they woul-d have had to use those l iners

that  were being used in  canada.  But  even though the Mexican

is a much small-er person than the canadian, they could work

very wer l  wi th  the jack regs because i t  wasn ' t  that .  heavy a

mach ine .

But the mines in Mexico had more people working in them than

you  were  accus tomed  to ,  ds  we l1 .

No. f mean, oh, r think i f  they would have had t.he same number

of men in the mi-nes up in canada t.hat they had here in Mexico

r think the mines woul-d have shut down in canada. They

woul-dn't have been able to compet.e, you know. And when the-

just .  a  l i t t le  anecdote.  r  remember th is .  when the swede came

wi th  the  j ack  l eg  he re  i n  Mex ico ,  one  o f  t he  bosses  sa id ,

I 'Never  mind the jack leg.  'Just  g ive us a swede!"  ( laughter)

r  mean ,  t he re rs  a  d i f f e rence  i n  s i ze .  r  remember  tha t  ve ry ,

ve ry  we ] l .  You  know,  i t  was  rea ] l y  comica l ,  r ea r ry  comica l ,

yeah .

wel l -  l -a ter ,  when you were work ing as a contractor ,  d id  you

have quite a number of fewer miners working for you on some of

your drif t  driving and so fort.h?

Oh ,  y€s ,  yes .

Now, was there a difference in labor l-aws regarding that as a

contractor than there would have been for a mining company in

product ion?

No,  no.  The laws were the same.  r  mean,  you had the same

responsib i l i ty  wi th  your  contractor ,  but  for  a  cont . racE you
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could h i re  people and st ipu late in  the contract  that  i t  was

for  that  job.  And i t  made no d i f ference how long the job

Lasted.  You d id not  accrue that  labor  indemni t .y .  you d id not

accrue that labor indemnj-ty for the workmen. Once the job was

f i n i shed  you  pa id  them and . . .we1 l ,  you  gave  them a  bonus  o r

someth ing l ike th is ,  but  i t  d id  not  come to the amount  that

you woul-d have had to pay if  you had to pay them l ike. .  .

Why,  i t 's  three months p lus twenty days per  year  of  serv ice,

someth ing  l i ke  tha t .  See ,  you  weren ' t  r espons ib le  fo r  t ha t ,

but  you def in i tery  had to  s t ipurate when you h i red t .hem that

i t .  was just  for  that  one job.  Okay?

We1l, you must have had some good miners working for you in

you r  yea rs  a t . . .

WeI I ,  I  h i red the cream of  the crop af ter  we shut  down the

Eagle Picher  p lace.  I  mean,  we knew the miners very wel l  and

we knew t.hat. we coul-d depend on the best miners. But. they

were making more money than the average miner, l ike when they

were work ing as contractors and so on,  because we would go do

jobs at  d i f ferent  mines and when some of  t .he miners there

found out what we were paying our miners a Iot of them wanted

to  come w i th  us .

Now, were the miners work ing for  you have an incent ive program

of some sort on a production bonus?

Oh,  yes.  That 's  r ight .  You would say,  "Okay,  you g ive me so

many meters of advance and you get a bonus for that. " And if

you  d idn ' t ,  f  mean ,  i f  you  j us t  d idn ' t  go  beyond  wha t  cou ld  be



M :

expec ted ,  we I l ,  you  j us t  go t  you r  day ' s  pay  and  tha t  was  i t .

But as a contractor you have t.o give them an incent. ive. And

most of the companies that we did work for they understood

that. And, you know, i t  was good for them t.o be able to

f i n i sh  these  j obs  fas t .  yeah ,  we  d id  qu i te  a  few  con t rac ts  i n

Mex ico ,  qu i te  a  few .  Tha t  i nc lude  sha f t s ,  t unne ls ,  ra j - ses .

By Mexican standards r  th ink we were doing good work.  r

cer ta in ly  wouldn ' t  want  to  compare mysel_f  to  the advances they

would get  in  contracts  in  canada and the uni ted s t .a t .es,  but  by

Mexican standards we were a l r ight .  And,  r  guess,  even the

companies courd say that. we were doing a good job because we

were beat ing t .he i r  s tandards.

wel I ,  lou ment j -oned that  a  s imple th ing,  l ike just  get t ing

improved  d r i l l  b i t s .  .  .

Oh ,  yes .

. . . has  a  ma jo r  impac t  on  m in ing  p roduc t i v i t y .  wha t  o the r

technica l  changes wenL or ,  sdy,  in  the years af ter  that .  that

had much of  an impact  on min ing,  par t icu lar ly  here in  Mexico?

r know they eventually went to rubber-t ired equipment and so

f ort.h

we11 ,  yeah .  we  neve r  wen t  t o  tha t .  r  mean ,  i t  was  a1 f  t rack .

r t  was ar l  t rack,  but  in  the s topes at  the Esmeralda the ve in

was wide enough,  and we had jumbos in  the s tope,  which d id an

awful Iot. to be able to get the tonnagre t.hat we were gett ing

compared to  the other  companies.  r  mean,  none of  t .hem had

jumbos  i n  t . he  s topes .

B :
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Righ t .

That .  came l -a ter .

We1l ,  1et  me ask you another  quest ion.  your  fami ly  grew up

here  i n  Mex ico ,  d idn ' t  t hey?

Wel- l - ,  yeah.  You know, when I  came to Mexico,  f  mean,  I  came

down s ing le.  And r  marr ied a parra l  g i r I .  And r  d idn ' t  know

how long f was going to stay in Mexico, so when my kids were

born my wi fe  would go up to  El  paso because f  sa id,  ' ,They

ei ther  have to  be canadians or  Amer icans. ' r  (chuck l -es)  r t

doesn ' t  sound too good,  but  an) .way,  now,  the th ing is  my three

kids are l iv ing in  Mexico now and not  on ly  are they complete ly

b i l i ngua l ,  t hey  a re  b i cu l tu ra l ,  wh ich  he lps  a  l o t .  I  have  one

son who is the general manager of a maquiladora in chihuahua

for the TRW Company. And they make the air bags that are-

what  do they ca l l  those a i r  bags-  protect ion in  the cars.

Col l is j -on a i r  bags in  automobi les,  yeah.

And they know that he is a foreigner, but he understands the

Mexican as wel l  as he understands h is  own,  the Amer icans,

which makes i t  pret . ty  good.  I t  makes i t  very good.

But now, for example, your chi l-dren would have gone to school-s

here in  Mexico?

Oh ,  yes .

Now, d id  they at tend some of  the company sponsored schools?

That 's  r ight .  Pr ie t .a ,  the ASARCO mine here in  parra l_,  they

had a schoo]  for  the ch i ldren of  the i r  fore ign employees.  And

r  was a l lowed to le t  my k ids s tudy in  that  one school .  And

M :
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they a l l  d id  the i r  grammar school_ at  pr ie ta.  Then af t .er  that ,

weI l ,  i t  was t ime to send them out  to  h igh school .  And that

was one of  the reasons,  a lso,  that  r  moved to euer6taro,

because there was .Tohn F. Kennedy High school in euer6t,aro and

we could have the k ids at  home and st i r l  be at tending an

Amerj-can high school-. And after they graduated from there

they  a l l  wen l  Lo  Texas  Tech  i n  Lubbock ,  Texas .  So . . .

But  the qual i ty  o f  the school ing they had at  pr ie ta,  how wou]d

you descr ibe that?

weI I ,  r  would say that  i t  was the carver t  course.  And when

they got to high school they had no t.rouble at al l  with the

c lasses that  they were tak ing in  h igh school .  They had enough

background t.hat they had no problem in the high schoor.

These schools ,  for  example,  t .hat  the companies were

responsib le for  ar1 the costs ,  inc lud ing h i r ing the teachers

and supply ing mater j -a ls  and so for th?

The companies paid the teachers and everyth ing.  And they had

Amer ican and canadian teachers.  r  mean,  i t  wasnrL someth inq

tha t  j us t .  .  .  "Le t ' s  ge t .  a  Mex ican  teacher  tha t .  speaks  Eng l i sh

w i th  an  accen t , r r  o r  any th ing  l i ke  th i s .  They  were  pe r fec t .  r

mean,  they were very,  very good teachers,  very good teachers.

And the only  th ing is ,  l ike in  a school  r ike that ,  f i rs t  grad,e

t.o the eighth grade was al l  in one room, you know. And there

weren 'L that  many k ids,  so maybe the teacher  had two k ids in

f i f th  grade or  someth ing l ike th is .  But  lm very,  very happy.

lm very, very happy that the ASARCo people Jet me put my kids

M
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in that school- because r never knew how long r was going to

stay in Mexico and r was sure that my kids had to have

Engl ish.  And th is  was the reason for  that . .  r t  would have

been impossib le  to  have them in a Engl ish schoo] .  r  th ink i t

would have been inst rumenta l  in  min ing in  Mexico,  oh yes.

what  is  your  personal  op in ion about  Mexicanizat . ion? was th is

something that was good for the Mexican mining industry?

r  don ' t  t h ink  so .  r  don ' t  t h ink  so .  r  t h ink  the  Mex i_can

mining was downgraded when they Mexicanized because when r

f i rs t  came to Mexico a l l -  the mine super in tendents and mine

managers were ar l -  fore igners,  but  you never  saw a mine

super j -n tendent  in  h is  twent ies.  He had to have some

background before he would get  a  job l ike that .  And af ter  the

exodus of  the fore igners k ids were t .he min ing super in tendents,

and no exper ience whatsoever ,  and so i t  cer ta j -n l -y  wasn' t  good

for  the min ing industry .

Now, . fack 's  lHumphreys l  case is  a  l i t t re  d i f  ferent .  He

st i l l  was t .he boss.  That 's  why he would say there was no

di f ference.  But  in  most  of  the companies in  most  of  the uni ts

that they had they were al l  Mexican engineers and not enough

mining background to be in  those responsib le pos i t ions.

we1l ,  there was some other  adverse condi t i -ons.  f  mean,  the

resL of  the min ing industry  is  a lways s t . rongry af fected by

changes in  meta l -  pr ices.  rn  the years dur ing the

Mexj-canization there were some tough years from a price

s tandpo in t .

M :
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B : Yes .  Now,  tha t  was  one  o f  t he  fac to rs ,  a l so ,  bu t r  | ou  know,

r  th ink the i -nst igators for  the Mexicanizat ion was the

Associat ion of  Mexican Engineers because they used to sdy,

now, to go ahead in a company you have to be a foreigner. And

i t ' s  no t  t rue .  Tha t ' s  no t  t rue  because  when  r  f i r s t  came to

Mexico t.he mine superintendent at Esmerarda was a Mexican,

Vicente c isneros,  and,  we]1,  he was a competent  person and he

got  the job.  And in  some of  the other  p laces r  met  some of

the Mexican engi -neers and they deserved to  have the jobs,  but

t .hey were not  the t .wenty- f  ive,  t .wenty-s ix  year-o]d geniuses.

They had some good Mexican engineers, but not enough t.o f ir l

a l l  the jobs that  were avai l_able.

But  now,  the fore igner  engineers,  the fore j -gner  technic ians,

d idn ' t  a l l  l eave  a t  once  a f te r  t he  Mex ican iza t i on .

No, not aII at once, buL r lou know, they could see t.he

handwr i t ing on the wal l .  They could see the handwr i t ing on

the wal - ]  and they were3Xleaving.  They knew that  the posi t ion

they were in ,  that  was the l imi t .  r f  anyone was going to  be

higher  up i t  was going t .o  be the Mexican.

so,  many of  those t .hat  s tayed stayed for  considerat ions,  for

ret i rement ,  or  someth ing l ike that?

Yeah.  wel l ,  r  mean,  that  automat ica l ly  for  the ones ready for

ret i rement ,  they le f t  and that  was i t ,  yeah.  r  knew some of

those,  a Iso.  And,  r  guess,  maybe,  lou know, some of  them that

had been down here for years, i t  probably was pretty rough to

go back even to the i r  own country ,  you know, back to  that .
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One chap,  in  par t i cu la r ,  tha t  I  know he hadn ' t  been down here

for ,  I  don ' t  know,  someth ing  l i ke  t .h i r ty  years  and he  wen l

back to the slates and he had a hard t ime readjust ing, a hard

t ime read jus t ing .  Th is  guy  had worked in  the  Ph i l ipp ines  and

when the  LTaps took  over  the  Ph i l ipp ines  he .  .  .

End of Side A

Beginning of Side B

Forty  years here.  I t  woul -d be hard to  readjust ,  you know?

Sure .

Oh ,  yes .

What is your view, .Toe, oD some of t.he recent changes in

investment  laws that  now aI1ow fore ign min ing companies f ree

access  to  Mex ico  l i ke  i n  yea rs  pas t?  I s  t ha t  a  good  th ing?

WeI l ,  yeah ,  I  t h ink  tha t ' s  good .  I  t h ink  tha t ' s  good .  And  I

see that  there 's  an awfu l  lo t  o f  Canadian and Amer ican

compan ies  tha t  a re  i n te res ted .  They ' re  down  he re ,  t hey ' re

' l  ̂ ^ r , ;  - ^  r F  - - a n a r t  i  a c  l - r r r t -  I  d O n t t  k n O W  O f  O n e  t h a t  h a Sr u u n  r r r Y  q L  I / ! v l / g r  u r s p  r  v u (

s ta r ted  an  ope ra t i on .

n  t  * i  - . i  - ^  ^ - ^dUCt iOn?
v !  r r r r r r r r r Y  I / !  v \

Tha t ' s  r i gh t .  You  know,  I  don ' t  know one .  Maybe  I  don ' t  know

enough about the mining. Maybe they have these exploration

programs and, I mean, they're trying to prove tonnage and

B :

M :

B :
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stuf f  l ike that ,  but  r  don ' t  know of  one company that

bui ld ing a mir l  and producing a s izeabre amount  of  ore.

don ' t  know of  one.  There may be some.

what  s ign i f icance do you at tach t .o  that .?  Do you th ink i t  w i ] l

be more d i f f icut t  for  companies to  get  in  to  product ion?

cer ta in ly ,  product ion is  go ing to  present  a d i f ferent  set  o f

problems than explorat ion.

No ,  t hey ' re  p robab ly  a t  t he  exp lo ra t i on  s tage ,  bu t  |m  jus t

wonder ing i f  they, re not  a lso look ing at  the pol i t ica l_ end of

Mexico,  you know. you get  the s tatements f rom the government

tha t . . . uoh ,  yes .  we  wan t  you  t o  commi t .  we  wan t  you  t o

commit. " But. how much security have you got? you know, in,

we1] ,  r  don ' t  remember which year ,  but  they Mexicanized and

what  assurance do you got  that  t .heyrre not  go ing to  do th is

aga in ,  you  know?  They ' re  expe r t s  a t  i t .  And  I ,m  jus t

wonder ing i f ,  maybe,  some of  the companies might .  be a l i t t l_e

b i t  l ee ry  abou t  t ha t .

r  th ink you were th ink ing th is ,  too.  what  changes would you

see that ,  a lso,  would be necessary in  Mexico to  make the

min ing indust . ry  in  Mexico compet i t ive wi th  other  par t .s  o f  the

worrd? Are there some things in the ]abor raws Lhat miqht

need to be changed?

oh,  yeah.  They ' re def in i te ly  go ing to  have to  rev ise the

Iabor  law.  Oh,  y€s,  ye s ,  because.  .  .  wel_ l ,  I  '  l - l_  g ive you a

pr in ted sheet  to  show you exact ly  payments t .hat  you ' re

responsib le for  for  d i f ferent  wages r ike vacat ion,  soc ia l_

T
f
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M :

B :
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secur i ty ,  sAR.

no t .

In fonavi t?

I  don ' t  know j_ f  you r re  fam i l i a r  w i th  SAR o r

f n f o n a v i t ?  N o ,  I  d o n ' t  t h i n k . . .

w h e r e  y o u  c a n  s e e  t h a t . .  A n d . . .

A n d  I ' 1 I  g i v e  y o u  a  s h e e t

But  those aren ' t  un ique to  the min ing industry .  r  mean,  those

apply  to  labor  everywhere,  don ' t  they?

Yes.  so then we probably  agree when we say a l l  indust . r ies

(chuckles)  have th is  problem. And,  you know, you have soc ia l

secur i ty  and you don' t  get  the best  o f  serv ices in  these

soc ia l  secu r i t y  hosp i ta ] - s .  L i ke  i n  a  p lace  l i ke  pa r ra ]  i t s

hosp i ta l  i s  sad ,  sad ,  sad ,  bu t  i t ' s  t he re .  Now,  you  have  to

ab ide  by  i t .  You  hea r  a  l o t  o f  s to r i es  tha t  t hey ' re  go ing  to

rev i -se Lhe l -abor  Iaw.  Maybe they real ize now that  i t . 's  tough

t .o upgrade the way they have the i r  l_aws r ight  now.  f  don ' t

know i f  you 've heard that  they ' re  ta lk ing about .  rev is ing the

labor  law,  but  that  comes in  the paper .  The only  guy that 's

aga ins t  i t .  i s  F ide1  Ve ldsquez ,  who ' s  n ine ty - f i ve ,  so  he  can ' t

l as t  much  l onger .  ( chuck les )

No t  necessa r i l y .

What?

No t  necessa r i l y .  ( chuck les )

God ,  he ' s  n ine ty - f i ve  yea rs  o ld  and  he ' s  t he  b ig  gun  i n  CTM.

How do you see kind of the legacy of the foreign j-nvolvement

in  min ing up to  now in  Mexico? Has i t  been somet .h ing good or

bad or what are the pluses and minuses of foreign invol-vement

B

M

B

M

B
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in  Mexico?

Of what 's  go ing to  happen,  you mean?

Of what has happened and, probably, what wil l_ happen.

wel1,  1et 's  take an example r ike ASARCO. you know, they had

a sad experience with the Mexicanization, but they have an

of f ice here again.  so,  maybe,  wi th  a company that  s ize and,

back af ter  go ing through some of  those exper iences,  i t  may noc

be too bad.  r t  may not  be t .oo bad.  B ig company l ike ASARco,

they must  know what 's  go ing on.  They must  know what 's  go ing

on. And you take a company rike ASARco and al l ,  t .hey have

more in format ion on Mexico than the Mexicans.  They had an

of f ice in  E1 Paso years ago.  And the guy that .  was look ing

af ter  that ,  a  chap by the name of  Tom c lendenin,  d id  you know

n1m /

I  kneW the  na rne  h r r t -  T  na r r47  f i 361  the  n l casg re  O f  mee t i ng  the

gent . leman.

Yeah,  Tom c lendenin.  r  walked in  there one day and i t  was

unber ievabre the f i res they had,  unbel ievable.  wet l ,  t .hey put

i t  a l - l -  on microf i lm now. Everyth ing and ar l  that 's  gone,  but

ASARCO can go just about anyplace in the country and know that

the re ' s  good  poss ib i l i t i es .  They  have  tha t  i n fo rma t ion .  As

a  ma t te r  o f  f ac t ,  i n  t he  a rch i ves  i n  t he  wash ing ton  the re ,s  an

awfu l  l o t  o f  i n fo rma t ion  on  the . . . r  keep  t r y ing  to  th ink ,  keep

try ing to  th ink of  t .he name of  the guy in  pef lo les.

Wel l - ,  yourve had some in terest ing th ings happen to you,

though,  in  your  career  here j -n  Mexico.  what  were some of  the

B :

M :
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outstanding,  just  anecdotes or  adventures,  that  come to mind?

You think I should talk about that labor neqot. iat ion?

I  t h ink  so .

Al r ight .  WeI I ,  in  1957 I  went  down to Mexico to  negot . ia te t .he

labor  contract  and,  a f ter  that ,  I  can say that  I  be long to  a

very select group in Mexico. How many can say t.hat they got

k i cked  ou t  o f  t he  p res iden t ' s  o f f i ce?  ( l augh te r )  And  the

only reason. The l-abor mj-nister at the t ime was L6pez

Mateos,  and he la ter  became pres ident ,  but .  he was the one that

k icked me out  o f  h is  of f ice because f  was not .  wi l l ing to  bui ld

a  schoo l ,  A r t i c l e  L23 ,  wh ich  i s  a  schoo l  t ha t  a  company ' s

complete ly  responsib le for .  Now, a l l  our  people were l iv ing

in town.  We d idn ' t  have a co lony and we were not  l iab le for

an  A r t i c l e  I 23  schoo l ,  bu t  I  guess  he  f i gu red ,  ' rWe ] I ,  we '11

ge t  one  ou t  o f  t h i s  company . "  And  i t ' s  a l l  t o  t he  good ,  bu t

i t  d idn ' t  happen .  Bu t ,  anyway ,  w i th  tha t ,  I  t h ink ,  I  go t  a

I i t t le  b i t  o f  fame and (chuckles)  r  t .h ink I  was about  the only

person to  get  k icked out  o f  t .he of f ice.  And when f  was in

Mexico d iscuss ing that  contrac l  f  was re l -a t ive ly  new and the

ASARCO people were afraid that I would give away the store.

This  is  whi le  you were work ing wi th  Eagle Picher?

Whi le  I  was work ing wi th  Eagle Picher ,  yes.  And f  was get t . ing

a l l  k i nds  o f  adv i ce ,  t ha t  I  shou ldn ' t  g i ve  i n  t o  th i s  and  I

shoul -dn ' t  g ive in  to  that .  And then when I  looked at  the i r

contracts  they were a l l -  th ings that  they had g iven away years

ago.  You know, they are the ones that  establ - ished the pat tern

M :
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and  then  to  te l1  me  tha t  r  shou ldn ' t  g i ve  th i s  and  f  shou ]dn , t

g i ve  tha t .  r t ' s  imposs ib le ,  you  know.  A r l  t he  un j_on  knows

what  they got  in  the d i f ferent  un i ts  and they ' re  going to  t ry

and get i t  out of somebody erse. But r arryway, af t .er

discussing everything and signing the agreement. in

Mexico. . .when the boys came back to  parra l_ they went  out  on

st.r ike. They were out on str ike for a month. And at. the end

of  one month r  was ca l led back to  Mexico c i ty  to  come t ro an

ag reemen t .  And  up  t o  t ha t  t ime . . . r  don , t  know .  r  don ' t  know

how you woul-d say this in English, suel_d.os cafl idos.

Los t  sa l -a r i es .

Lost .  sarar ies.  up to  that  t . ime,  anyt ime they went  out  on

st r ike,  to  get .  back t .o  work they would have to  g ive them thei r

fu l l -  l -ost .  sa lar ies.

Pay them for the t ime that they were out. on str ike.

Tha t ' s  r i gh t .  And  r  se t t l ed  i t  w i th  f i f t y  pe rcen t ,  wh ich  was

the f  i rs t  t ime anyt .h ing l - ike that  happened in  Mexico.  r

guess, maybe, the ASARCO people changed thelr mind about de

Bast ian i  (chuck les)  g iv ing away t .he s tore and r  got  to  be very

f r iendly  wi th  the top guns in  ASARCO af ter  that ,  oh,  yes.  And

santa BS.rbara was out on st.r ike at the same t. ime. And af ter

I ' d  se t t . l ed  ou rs  w i th  f i f t y  pe rcen t  o f  t he  ros t  wages  fo r  t ha t

one month santa Bdrbara,  a Iso,  set t . led the i r  s t r ike for  f i f ty

percent ,  which was someth ing new for  a  b ig  company l ike

ASARCo. up unti l  t .hat t ime they had arways paid one hundred

n 6 r i 6 h { -
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when r  was in  Mexico d iscuss ing the l -abor  contract , ,

l ike r  sa id before,  L6pez Mateos was the Min is ter  o f  Labor  and

he loved to  work at  n ight .  And r  guess h is  tact ics were,

I ' r ' f l  ge t  t he  un ion  t i r ed  and  r ' 11  ge t  t he  company  t i r ed .  And

when  they ' re  bo th  t i r ed ,  t hey '11  come to  an  ag reemen t . "

(chuckles)  which,  r  guess,  is  probably  a good way of  do ing

i t ,  bu t . . .  Oh ,  t o  g i ve  you  an  i dea . . . t he  day  I  go t  k i cked

ou t  o f  h i s  o f f i ce  was  a t  f ou r  o ' c l ock  i n  t he  morn ing ,

( chuck les )  f ou r  o ' c l ock  i n  t he  morn ing .  And  a f te r  r  go t

k icked out  o f  h is  of f ice,  r  mean,  r  was s i t t ing around on the

steps in t.he l-abor minist.ry and nobody was talking to me, so

a t  seven  o ' c lock  i n  t he  morn ing  r  dec ided  r rd  be t te r  go  back

to the hote1.  And when r  was J-eaving the door  the conci l ia tor

came up to  me and [asked]  ,  , ,Where are you going?, '  I  sa id,

r r  r  I  m going back to  the hote l -  .  Nobody 's  ta lk ing to  me here

now. There 's  noth ing r  can do.  "  [He sa id]  ,  r 'you be back here

a t  t en  o ' c l - ock .  we '  11  s ta r t  d i scuss ing  t . h i s  a t  t en  o ,  c l ock .  ' ,

so  r  go t  back  a t  t en  o ' c lock .  The  conc i l - i a to r  d idn ' t  show up

un t i l -  two  o ' c lock  i n  t he  a f te rnoon .  so ,  r  guess ,  he  p robab ly

sa id ,  t rwe r re  go ing  to  t i r e  t he  rep resen ta t i ve  o f  t he  company . "

(  laughter)

They t i red out  the i r  own people as wel1.

God, i t .  was unbel- i-evab1e. r can laugh at that now, but at t .he

t . ime  i t  wasn ' t  t oo  funny .

we1 I ,  reL  me  jus t  ask  you  an the r  ques t i on ,  Joe .  Eag le  p i che r

had  ope ra ted  i n  Mex ico  fo r  a  l ong  t ime  and  was  some. . .

M :
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They had an operat ion in  Taxco before they came here.

Why were they anxious to leave Mexico?

WeI1,  I  th ink i t  was someth ing that  was decided at  the

top,  you know. I  don ' t  th ink the CEO of  Eagle Picher  had

no stomach for  Mexico and he just  want .ed to  get  out .

Now,  you  take . . . t hey  had  th i s  p rope r t y  i n  Taxco .  And

th i s  i s  where  the  name M inas  de  l gua la . . . okay?  Because

there 's  an Iguala down in  Guerrero.  And t .hey took of f

f rom Taxco and came to Parra l .  And today,  th is  was in

194 '7 ,  some th ing  l i ke  t ha t .  ,  l l 9 l 46 ,  l t 9 l 47  ,  maybe  119145 .

Today,  1995,  in  Taxco ASARCO is  s t i l l  min ing ore on the

proper ty  that  Eagle Pi -cher  dropped,  so I  don ' t  t .h ink that

was t .oo much of  a  dec is ion.  But  the boss is  not  a lways

r igh t ,  bu t  he ' s  a lways  the  boss .

And then the ot.her thing. Eagle Picher had a lot. of

c l - a ims  i n  t he  Na i ca  a rea .  And  we  wen t  up  t o . . . f  d i dn ' t  go ,

but my partner wenL, Bruce Taylor. I  t .hink i t  was in

Cl-eveland where t .he head of  f ice for  Eagle Picher  was.  I 'm not

sure about Cleveland. And he went up to t.alk to the big gun

to get  some of  the money to  l -e t  us get  Naica s tar ted.  And

when he got .  there he had got t .en there too Ia te.  They 'd so ld

i t .  And  th i s  g ioes  back  to  1959 .  F resn i l l - o  i s  s t i l l  m in ing

ore today on the claims that Eagle Picher soId. And when I

was  to ld  tha t  Eag le  P i che r  had  so ld  i t  f o r . . .my  comment  was ,

"They  d idn ' t  se l - l  i t .  They  gave  i t  away . r r  ( chuck les )

When Eagle Picher  l -e f t  and you decided to  s tay as anM :

20



B :

independent contractor, what was t.he main motive for that.?

Did you just  l - ike being in  Mexico or  was i t  a  good business

opportunityZ

No,  no.  See,  af ter  they so ld Naica they wanted to  get  out

f rom Minas de fguala,  a lso,  so th is  was when my par tner ,  Bruce

Taylor ,  and I .  .  .he was the genera l  manger ,  I  was the

super in tendent .  He and r  took over  the Esmeralda mine,  so we

were the owners of  t .he Esmerarda mines.  we kept  work ing.

Th is ,  Noe I ,  was  abou t  t he  same t ime  ,  7_959 ,  someth ing  I i ke

that .  So the mine was ours,  which was not  bad,  you know, a

thousand day operat ion for  two people.  But  we could see that

i - t  was someth ing that  was going to  d ie  out ,  so then when we

got t.o the twenty level and t.he grade coul_d no longer. .  .  f

mean,  we cou]dn ' t  keep the operat ion going,  so th is  is  when we

decided,  wel l ,  wetre going to  shut  i t  down,  pay of f  a l l  the

men.  And we had a l I  k inds of  equipment ,  too,  these

con t rac to rs ,  we  had  a l l  k i nds  o f  equ ipmen t .  We11 ,  I  wou ld

say,  Bruce Taylor  and mysel - f  were the f i rs t  min ing contractors

in  Mexico,  the f i rs t  min ing contractors.  And we star ted th is

company TADMEX.

TADMEX?

TADMEX. Now, everybody thinks i t 's Taylor and de Bastiani

Mex,  ( laughter)  Taylor  and de Bast ian i  Mex,  yeah.  Taylor  was

a  t e r r i f  i c  f e l l - ow . . . t e r r i f i c  f e I I ow ,  good  head ,  good  head .

Let .  me ask you one f inar  quest ion.  How have you been able to

put  up wi th  a l l  these years of  bad skat ing here in  Mexico?

M :

B:
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You grew up as an ice skater ,  d idn ' t  you?

player?

And a hockey

Yeah,  yeah,  yeah.  Wel- I ,  you see,  the last  t ime I  had skates

on r was in Ann Arbor and f was praying hockey for Michigan

Tech.  And the last  game of  the season was in  Ann Arbor .  And

af ter  that  g ,ame I  sa id,  , ' f  w i l l  never  put  skates on again.  "

And I never have.

What prompted you to make that decision?

Because  I  had  my  f i l l  o f  i t .  I  had  my  f i 11 .  you  know,  you

grow up with hockey and everything l ike this and, boy, your

ambi t ion is  maybe make t .he NHL.  Wel l ,  f  wasn, t .  good.  enough

for  that .  I  wasnr t  good enough for  that .  I  know a lo t  o f

boys,  young guys,  f r iends of  mine,  that  made t .he NHL and that ,

but  they were except ional .  They were except ional ,  but ,  you

know, i t  was a d i f ferent  k ind of  hockey a l together  than what

you see today. The famous name today is Wayne Gretsky. I

guess maybe he woul"d have made it  even then, but he certainly

wasnr t  go ing to  be the s tar  he is  today in  those days.  Some

of  those fe l lows in  those ear ly  days,  they were real  hockey

players.  And i t 's  none of  t .h is  s t .u f  f  o f  shoot ing the puck

down the ice and then chasing i t ,  you know. They carr ied i t

down .  They  ca r r i - ed  i t  down .  Bu t  ro ,  f l o ,  I  don ' t  m iss  i t .

L ike,  I  can get  t .he hockey games on TV and I  don ' t  even watch

them.  I  don r t  even  wa tch  t . hem.  A11  I  can  say  i s ,  oh ,  I  don ' t

know, hockey was good to me. Hockey was good to me, 1zou know.

In 1-949 I went over t.o Europe with the Sudbury (? )
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Wolves.  And,  I  don ' t  know why I  say th is ,  but ,  f  mean,  one

game we were playing in Paris agal_nst the paris team. And

af ter  the game the Par is  coach to ld  me,  he sa id,  " .Toe,  next

year  you come over  to  Par is  and p lay for  us.  , '  And,  f  ina l ly ,

why,  I  opened my b ig mouth,  but  I  t .o l -d  h im,  , ,No.  f  'm goj -ng to

back to school. " And he told me that he had a brother that

was  coach  a t  M ich igan  Tech .  He  sa id ,  "And  I rm  go ing  to

con tac t  h im ,  so  then  you  can  wr i t e  t o  h im . "  And  tha t , s  wha t

r  d id .  T went  to  Mich igan Tech.  And the decis ion was made in

Pa r i s .  I  don ' t  know . . .  ( l augh te r )

Wh ich  a l l -  r esu l ted  i n  an  i n te res t i ng  ca ree r ,  d idn ' t  i t ?

Oh,  yeah.  Wel- I ,  i t  was a lways one of  the scars back there,

you know, in  the subconscious about  go ing to  univers i ty .  And

I opened my mouth at t .he r ight t ime and it  happened.

Joe,  thanks very much.  I  apprec iate your  t ime.

We l l  ,  l .  . . okay .

End of Interview
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