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Mining in Mexico
OraI History Project

John T. Hunphreys
By W. NoeI McAnulty,  Jr .

August 25, l-995

Today is August 25th. Irm in EI Paso at the home of John T.

Humphreys to talk with Mr. Humphreys about his experience as

a mining engineer in Mexico and elsewhere in Latin America.

Mr. Humphreys, could you tell us how you got started in the

mining business?

Yes, I was born and educated in high school in Bisnarck, North

Dakota. North Dakota is not a nining state, except for coal,

and none of ny family were miners and I didntt know any

miners. But when I was ready to go to school, why, at the

college, I wasnrt exactly sure what I wanted to do, but Itd

read sornething about some of the nining magazines and so on

and I thought, rrWe11, thatrs a good way to travel around the

world. tr So I decided to be a rnining engineer and f graduated

with a Bachelor of Science and Mining and Metal lurgy in 1939.

And I  worked for  a  whi le  in . . .  .  Wel l r  w€,  ry  par tner

and I, he was a year behind me, Bob Plunkett was his name, and

he and I borrowed my dadrs car. And we had a l i t t le bit of

money and so we took off for Montana looking for a job. And

this was kind of bad because Butte was shut down, Homestake

was shut down, and those were really the big mining areas

around in that country. And so there were a lot of miners

that were miners, not school kids, (chuckles) looking for

jobs, but we f inal ly managed one after a couple of months of



sleeping out and shaking the snow off our blanket when we got

up in the morning.

And so we got into this place and we talked for a while

and it just happened that the owner was there. There was a

foreman, but this fellow was the owner. And he asked us

something about what werd been doing. We told him. Foreman

was talking to us and he says, rrWeII, what do you think if we

give these fel lows...rr the going ltage for a miner at that t ime

was $4 . 50 a day. So he says, ItWeII, we I I I  give you two

dollars and a guarter apiece and between the two of your why,

maybe you can make up for one miner.rr So f irst job he gave

us,  I  dont t  th ink he real ly  had a p lace for  us,  was s ing le-

jack ing in  a l i t t le ,  oh,  just  a  l i t t le  ad i t ,  that  l i t t1e

exploration adit,  just about, oh, two or three hundred yards

from the mine shaft. And single-jacking, why, you take about

a f ive-pound mallet and...a very short hask on it  about, oh,

six inches long and you have a hole in the end of that. And

you tie a rawhide thong through that, wrap it around your

wrist so you donrt have to hang that way. It  just kind of

flops in your hand a littIe bit and you guide it. And we were

dri l l ing holes up and we had about a four-foot piece of steel

with a bit on the end of it. There werenrt any tungsten

carbide bits in those days. It rnight have helped a lot. The

bit was forged in the blacksrnith shop. You put the hole and

by the time you got it started, why, you were moving along and

yourd puII the steel out a l i t t le bit to let the cutt ings out

and then jan it up with your left hand and swing this mallet

with your right hand. That was pretty hard work, but I guess



we only lasted about, I  donrt know, maybe three or four days.

I donrt remember. And I think they just wanted to know

wtrettrer we wanted to work or we t d quit.

So they put us in the mine with another miner. He

was a younqer fellow. He was actually a graduate of Montana

School of Mines, too, and he didnrt have a job either, but

herd been working as a miner for awhile. And we worked with

him for quite a l i t t le while, dri l l ing and blasting and

timbering and mucking it out with a car that we pushed to the

dunp. And this was a shaft mine so we rrrere down about, oh, f

went down, I guessr w€ were down about five hundred, six

hundred feet. And so we worked at that for a litt1e while.

And then one day, why, theytd been talking. We heard

them talk about plumbing the shaft. And plurnb the shaft, that

means you have to carry your directional lines from one level

to the next level. And you hang two wires in the shaft. You

measure down very carefully to get the difference in

elevation. You measure these two wires and when you hang

them, why, you hang them on a spad that youfve already tied in

with your transit with your surveying instrument. And one of

those wires then is going to be your takeoff point and the

other wire hangs for your direction. So we carried the survey

down to the next leve1 where before that it had just been by

Brunton compass. And after lre did that, why, they had a

mining engineer, or an engineer, anlnrrray, that came in and did

their surveying once every two or three weeks. But anyhow, he

came a little while later and he checked it all out and

everything and we talked to him. And he said, rtWel1, no.tt He



said, rr l  think theyrve done a good job.tt So they put us on as

miners at four-fifty a day instead of two and a quarter.

( laughter)

We l ived in a...we ate in a mess shack. A woman cooked

and everything was fanily. Everybody got, in there and they

put big plates of food on the table and just kept thern fuII

and we just kept enptying them. And we lived in a bunk house.

I donrt remember how many. I suppose there were about six

bunks to a room. And we were on the afternoon shift. I think

we went in about nine otclock and we got out about five

orclock in the morning. And this was Montana in the high

reg,ions and along in July and August, I guess. And the

sunrise was just coming up then and it  was just beautiful.

They asked ne if we didnrt want to go on the day shift and I

said, t tNo. Itd rather get on this shift  (chuckles) and see

that sunrise.tr And we had enough time during the cool of the

morning to sleep.

So, anyhow, while I was there, why, f got a telegram from

my school asking me if I wanted to take a job in Honduras and

to contact them if I did. So I went down into town and we got

a te lephone and I  ca l led and sa id,  r rYes,  I r11 take the job and

wherers Honduras?tt ( laughter) And I suppose I real ly had an

idea where i t  was,  but . . .  .  So th is  job,  I  d idnr t  know what

it  was and, I guess, the school didnrt either, but i t  was a

graduate of the school. He didnrt graduate in engineering,

but he had made a lot of money in construction in New Orleans

and he was tied up with some people that supposedly had a

prospect in Honduras. And this was right out in the bush.
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well,  we frew in a r i t tre charter prane. He had a r i t t le

route that he went by. rt was a l i t t le singre-engine, four-

p lace p lane.  And he landed in  th is . . . just  an open f ierd.  And

r got off and looked around and everything and there wasnrt

anybody there. r hadnrt seen the vir lage or anything. so r

sa id,  r rWel l ,  look,  Do you ever  come back here?r  rwel l , r  he

said, rt this isnrt a regular stop, but r wir l  come back in

about two days. r make a regular tr ip around here. rrrr be

back in two days.rr He said, t trf  you havenrt been picked up,

why, stand in the niddle and wave something at me. rrr l  buzz

the f ield and take you back to the coast to TeIa. rt

werr ,  r  guess r  sat  there on my one r i t t te  bag.  Thatrs

all r brought. And r was going to buy everything else once r

got down there. so r sat there for, r guess, maybe about ten

minutes. Pretty soon this guy with a- ord marine- campaign

hat on came riding up...a big black mustache and some burros,

donkeys.  And he sa id,  t twel1. . .  . r r  He was the guy who was

going to take me out there. so we went out to this l i t t le

p lace,  Corra l i tos.

Corral i tos?

corraritos. c-o-R-R-A-L-r-T-o-s. And we rived in a l i t t le

adobe shack and they had another adobe shack for the cook.

And that was it. we were the rnining company, the two of us.

He didntt speak any spanish and r didnrt speak any spanish

coming from North Dakota. But r had a granmarr so r began

studying this, studying this, and pretty soon r courd sit down

with my glranmar and write out a sentence. And r learned

pretty good pronunciation sirnply by learning the arphabet:



[Spanish pronunciation] A, B, e, D. And you ]earn that. And

I st i l l -  say i t  to this day, i f  you learn that you can learn

Spanish. You can learn to read Spanish. you wonrt know what

yourre say ing,  but . . .  .  so I  learned to do that  and that

helped a l i t t le  b i t .

But, anyhow, he absconded after about three months of

th is .  He was qui te  a jack-of -a1l - t rades.  So,  meanwhi le ,  we

had buil t  ourselves a house. part of i t  was rested on some

rocks and the rest of it went out kind of over a stream. And

there was another rock out there and we put in some big

timbers. And thatrs where r r ived. we moved in there, but r

donrt know, we didnrt get along and, I guess, he was gett ing

tired of the place anyhow. So, anyhow, he teft.  And I

managed to go to a town. Oh, I rode a horse, I guess, for

about three hours to qet there. And r sent a teregram to

Tegucigalpa to notify my bossr or Lhe guy that had hired. me,

in New orleans. And r got word back to stay there, that r was

his only contact and so r stayed there. Didnrt have anybody.

Didnrt have any clothes. And there was a cook there when we

got there. Her name was LoIa. And she was about four-by-

four, about four feet high and about four feet wide. And she

was a wonderful cook with what she had.

And there was a l i t t le  o ld  v i1 ld9€,  I  wouldnr t  ca l l  i t  a

village, with a few houses around about a nire ahray on a

horse. And rtd go over there and wetd get a bunch of people

to fo l row me and werd go f ish ing.  r  know th is  isnr t  very

sportsman-rike, but r was rooking for food and so rrd take a

half a stick of dynamite and stand up on a rock- this was a



beautiful mountain stream running there- throw the half a

stick in there and it td go off and Ird dive in. And I usually

managed to get a couple of big fish with my hands, but the

rest of them would string out along down stream and theyrd

pick up aII the pieces that came down. And the thing was

Ioaded with f ish. And Ird only do this about twice and

everybody was happy. I had some fish and they had some fish.

And theyrd take me back to this l i t t le place and I 'd sit  down

there in the chiefrs hut, r guess. These werenrt even adobe.

They were thatched. And they'd cook the fish and everybody

would talk and pass ne things to eat and things to drink. And

I didnrt do very rnuch drinking of the stuff they gave me, but

I ate the f ish. And thatts the way f 1ived. There was

another felrow, don Pancho, and he used to send me mirk and,

oh,  potatoes and a l l  that  over  there. . .no charge.  Didnr t  cost

me anything.

WeI l ,  f ina l ly ,  the owner up in  New Or leans got  ho ld of . . .

McNichols was his name, dD ord hard rock miner that had gone

to Honduras and married a Honduran and was riving there and

herd hire hirnserf out in various places as a consurtant. so

he came out and looked the place over and so on. And we

creaned up arr the gold in the mil l  and, r think, we had about

three ri t t le balls of amalgam rike that [shows dimensions]

when we got done. Analgarn is what you get when you put

mercury in with free gold. And you put in a shammy and

squeeze it  out and you have this l i t t le baII, not hard, but

fair ly durable. I  didnrt see anlrmore of that.

But  we went  in  to  town and I  got  a . . .wel l ,  he put  me in
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a boarding house. There were two or three other people in

there, too. Tropical tramps, I suppose, would be the best

name for thern, but I fit right in with my soles coming off my

shoes that I had tied back on again (chucktes) with rawhide.

And Ird put on about... I  weighed about a hundred and ninety-

five pounds, about twenty pounds more than I did in school.

And the buttons kept coming off my shirt and my coat didnrt

f i t  and so I was rea1ly quite a character, but, anyhow,

everybody sorted of accepted me. (chuckles)

Well, did you work then for a larger mine in Honduras?

There $ras another nining man that was staying there and he

said, rrWell,  I  have to go up and talk to some people up here.

You want to come along?rr I said, rrsure. n He said, rrThis is

Rosario Mine, New York and Honduras Rosario Mining company. r l

so we went up to their office and r sat outside and he went

into an inner off ice. And r sat in the outer off ice. And

pretty soon he came out with a little order fellow and he

started talking to me and asked me about what I was going

down... .  He introduced himself as K. H. Mathison and turned

out he was the general manager of the mine. He just happened

to be in town that day. So, f inalIy, he said, tWell,  what are

you going to  do?rr  r rWeI I r r r  I  sa id,  r r l rm wai t ing for  some money

so r can get back. The owner is supposed to send me some

money down, but I donrt have it  here.rr And he said, rWell,

what are you l iving on?rr rrWellr,  I  said, teverybody seems to

t rust  me,  so (chuckles)  I t l l  pay ny b i l ts  when I  get  a  job. , ,

And I said, rrAs far as that goes, I f ve got to send money out

to this place where I was, this Corral i tos, and pay a1l of



these people..,pay the cook and pay everybody that gave me

food and everyth ing e lse. r r  And he sa id,  r rWel l ,  I r11 g ive you

a job as a junior enqineer if you want to give us a try. rr And

f  sa id,  r rYeah,  I  I  11 g ive you a t ry . , t

I had been planning on going back, I had a scholarship

to Texas A & M for advanced geology. Ird stay the f i f th year

to get my geological. I  got a B.A. in geology and I was going

to continue, maybe, in geology. I thought that might be a

good idea. And so anyhow, I went to work to work for hirn

and, weII, I  stayed there for about two and a half years. I

started as a junior engineer and then they moved me into the

mine as a shift  boss. And shift  boss, why, you have a certain

territory and you watch the people and you go through and see

a1I the working places and guide them and so on. And I worked

there for about two and a half years.

Meanwhile, Mr.Mathisonrs daughter and family had come

down to visit .  f  was just more interested with the fanily.

There were three others: two smaller boys and a smaller girl.

And th is  one g i r l ,  she was in  (chuckles) , . . I  guess she was

just f inishing high school. And so anyhow, she was a real

nice-looking blonde girl and we got acquainted. And we used

to bowl together and go to the movies together. And so she

came back the next year on vacation. And finally it ended up

I asked her to marry rne and she accepted. And so being this

time, I was twenty-four years old and very proud, and so I

quit my job. I wasnrt going to work for my father-in-law.

(chuckles)

And f went to Nicaragua. And Ird been in Nicaragua for

9



M :

H :

awhi le .  I  t r ied to  do just  about . . .wel l ,  r ight  just  before I

left Honduras, why, war was declared. And I went into the

consul and tr ied to enlist and. . .  rrNo, we want you to stay here

and maintain the general economy of the country. rr And I knew

I  was going to . . .  .  Meanwhi le ,  I  thought ,  r rWel} ,  I rve got  to

work somewhere. frve guit here.rr So I had a job t ined up in

Nicaragua, but I flew down to Panama meanwhile and tried to

enlist there and they wouldnrt take me either.

So I went back to Nicaragua and f was there just about

two or three months when my fianc6 got down. She started down

with her mother. They lived in Colorado Springs and they just

used to visit. But they flew down and hopped here and there.

And this is during the war and so the mother only got as far

as Mexico City. So, anyhow, they managed to get Margaret a

ticket to Tegucigalpa and she got down there and her dad

picked her up and so on. And I had come back. Ird gotten a

couple of weeks off from ny job to get married. I told them

that when I started. And so I went back there and got married

with an Episcopal bishop from Belize. That was at that t ime

Brit ish Honduras. And. . .

So you were married in Tegucigatpa?

I was rnarried by the mayor in Tegucigalpa in the morning and

I was married in the afternoon out at my father-in-Iawrs

house. He had a big house at the rnine, managerts house. We

were married out there in the afternoon. And we went back to

Nicaragua and I stayed at the place where I had been, but I

didntt like it there. And we moved over- that was on the east

coast- we moved over into the jungle. And it was an AS&R

t_0
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mine. Bonanza was the name of i t .

AS&R would be American Smelting and Refining?

Yeatr. American Smelting and Refining. And they ltave me a job

ttrere, And I was there as an assistant engineer, oh, f guess

for about three months and the chief engineer left. And so f

was chief engineer since there was (chuckles) only two other

fel lows and they didnrt know as much as I did. So I was chief

engineer. And I learned a Iot there. I met some great

people. Swede Nelson was one of them who, afterwards, became

American srnelt ing and Refiningr chief engineer, chief mining

man for the Western Hemisphere, very well-known man, and he

was my superintendent at that time when I was engineer. He

Ief t  before I  d id .

And frd been writ ing and writ ing and, f inal ly, I  managed

to get some place to write to to try to get an appointrnent for

n idshipmanrs school .  And they to ld  ne,  "Wel l ,  th is  wi I I  take

four or five or six months, but we have to get you in here so

your l l  be avai lab le. r r  They d idnt t  th ink much of  th is

Nicaragua business.

Before you go on to sone of those stories a l i t t le bit later,

what were the mining comrnissions like in Honduras and in

Nicaragua?

WeIl, i t  was very primit ive, but they were clean and

everything. The miners l ived in what they calred Murderts

Row. ft was, oh, five rooms in a row and five rooms right

underneath it and one bathroom on the end on each harr. And

there was a bed in there and a sink and thatrs al l .  And you

went down to the bathroom. And all of these rooms opened up

M :

H :
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on to this corridor. Rosario was sitt ing on a mountainside

about, oh, I suppose, about a thirty-f ive degree ang1e. And

so youtd dig a l i t t le bench in on the uphil l  side and then the

bottom hillside would be a long wooden post. And I sras on the

top row on this balcony out there. And every morning you

could go out and look over the clouds that were all below you.

We were about f ive thousand feet, beautiful sunrise. And in

that way it was a beautiful country. The Hondurans were

wonderful people, absolutely wonderful people. The miners

were good. The miners were hard-working. The only problem

was they'd work until they got enough noney together to go out

and plant their crops and beans. And so it was kind of touch

and go when people were noving in  and out  a I I  the t ime.  So. . .

Were the mines reasonably mechanized for that period?

No. Rosario was not. We had a main haulage level that had

big locomotives and pulled, oh, I suppose, a ten-ton car on

the main haulage. And we had six levels and had eighteen

Ievels above that going up the side of the mountain. This was

the lowest level that was an adit. . .came out behind the shaft.

The rnain haulage Ievel?

Main haulage. And that went right to the mill and they had

some big rockers that dumped these cars. And this thing came

out of there and it came out awful fast. I mean, there were

two of them, but we had signals so that they would run. And

you went in to a mine a eertain distance and then it branched

off into a Y. And thatts the way it  hras hauled. But

everything up above that was hand-tramming, except for one

Ievel where they had some mules for awhile. But the mules

L2
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were gone. I donrt even think they had the mules when I got

there, but they left shortly afterwards, anyway, so that was

it- But we had air and had rock drills and everything. The

silver rnine...very r ich. We had some stopes that would go oh,

a ki lo and a half of si lver to the ton. And we could just see

it in there. I mean, i t  was just beautiful si lver, ruby

silver and other kinds, but a lot of free si lver in i t ,  too.

And . . .

What about the mine in Nicaragua?

WeII, that was a gold mine and that was a l i t t1e more

mechanized than Rosario was. rt was a new rnine. rn fact, Mr.

Mathison, who was by now then ny father-in-1aw, who had

actually found the mine and put it into production. But

Rosario didntt think that he could swing it ,  so they sold

sixty-six percent of i t  to AS&R. They kept that a third

interest for a long time, but it was a wealthy mine. And we

had several mines in there. This was jungle. Ten months I

was there i t  rained 24O inches. And it  was real jungle.

As an engineer, they had... .  They knew of a supposed

property off here in the jungle somewhere and so I just took

the map placement of that and we had to cut a pass through

there.  F i rs t  pass we cut  was. . .wel l ,  they were sure i t  was

there. They had o1d maps and everything and we went through.

r was guiding...we called the machete rnan because they cut the

machete and just get enough open, so f could get a site and so

on. And f started out with boots that came up to my knee, but

pretty soon I thought, rrWell, hip boots are going to do me

better here, rr because sometimes we were just slogging through

13



the water. Just water all the time. We went throuqh. We

f ina l ly  ended up. . .we had ax men come behind and theyrd cut

about f i f ty feet, al l  the trees on each side, to let air in,

sunlight in. We got to this place and we stopped one night

I  couldnr t  see anyth ing.  We just . . . t ime to qui t ,  so we qui t .

Next morning we went back in with the...I  usually had two

or three machete men up ahead of me. And f dontt think theytd

cut for five minutes when they started to hit something. They

said, t tW€tve got something here.rt We went in and here was one

of  the. . . i t  looked l ike an o ld western locomot ive.  What  do

they call it? Punky and Atlas Railroad Company? Now, that was

sitt ing on the rai l .  The rai ls were sti l l  there, but the t ies

had rotted out and were bent over (demonstrates angle of ties)

I ike this. And, anyhow, we found the mine and that was al l

I  had to  do.

But, meanwhile, I  was gett ing more and more edgy about...

I  didn't l ike the idea not being in service. f got back here

and nobody could understand that or believe it ,  but i t ts a

fact, so, anyhow, I quit there. I was there about ten months

and f quit and we went back. And we stopped along the way

here and there, but we got to Colorado Springs. And I had a

telegram from this Swede Nelson. He was working in a potash

mine in Florida and he wanted me to go down there. He said,

rrThis is government work and we need you.rr But I said, rrNo.rt

So I went on up to Bismarck. WeII, f inal ly I got up to

Bismarck and I st i l l  hadntt heard anything from my midshipman

school appointment. And I talked to the Rotary Ctub and the

Kiwanars Club and the Lionrs CIub. And my folks had been

1 4
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there al l- their l ives in this small town capital. Well,  r

guess it was about six, seven thousand people. Talked in the

hiqh schools- So pretty soon f told them, well,  I  was going

into the nawy. And so after about two months of this, why, f

didnrt even want to show my nose downtown. (chuckles) People

would see me and, rrWell,  what are you doing? Arenrt you in

the navy yet?rr So I went down to Minneapolis and enlisted.

WeIl, these talks that you were giving to the civic clubs,

were they in regard to some of your experiences in Honduras?

Yeah, they were interested in rnining and explaining how you

mined. So I was in the Navy for a couple of years. And I was

finally in Notre Dame in rnidshiprnan school when my appointment

came through (chuckles) for nidshiprnan. I nean, I was in

North Is1and. We were flying torpedo bombers and I was a

radar man, not radio, radar, when ny appointment came through.

So I went to Notre Dame, but Ird only been there about a

month- no, less than that, I  guess, two or three weeks- when

the war was over. So they asked me if I wanted to continue

and put in two years in the navy or did I want to get out.

Well, I had a newborn son about six months before that, so I

wanted to get out and I told them. And I was discharged.

So we went back and I went back to my old job in New York and

Honduras Rosario Mining Company.

End of Tape One, Side A

Beginning of Tape One, Side B

And so she was there with me for, oh, about a month. And then

it was time to leave so we crow-hopped all the way up through
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Africa- We stopped every p1ace. We stopped in Victoria Falls

and we stopped in the Copper BeIt. Had a friend there in the

Copper Belt,  herd worked under me in the rnine. He was an

English boy. And we jumped up to Nairobi and then we went to

Italy and finally got back to London. I spent a couple, three

days there talking to them and so on and then we get home.

WeII, what do you remember about the living conditions for

famil ies, for exarnple, dt San Francisco del Oro?

WeIl, they were great. When I moved in there, I did, I  must

sdy, I rnoved into one of the bigger houses as mine

superintendent. But al l  the houses were nice.

Now, there was a compound there at the mine.

There was a colony we called them. There were two colonies.

This was San Antonio Colony and then there was San Luis

Colony. They always used to say that was for the Mexican

staff,  but i t  wasntt. I t  was simply a matter of where your

posit ion in the hierarchy was. But we had, t ike I saidr we

had two hundred, but I wouldnrt say they were aII there. We

had about thirty farnilies in the one camp and probably about

forty or fifty in the other one. And then we had some other

houses besides that for the lower ones. And then there were,

oh, punch board operators and stenographers and so on that

didntt al l  get a house. When I got back from South Africa f

was made general manager. That was about the size of it. And

I was general manager unti l  f  ret ired in L984.

Well,  what do you remember in the 1950s as being found in some

of the principal problems for production? Were there labor

problems during those years?

M :

H :
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M : The big thing was labor problems, but we went through a lot of

things. I had had quite a...  .  And when I was in Rosario we

had a German rnaster mechanic and he had some experience with

tungsten carbide t ipped. So we had a bunch of old dri l l

steels that had been bought during or before the war because

they were afraid they wouldntt get any more during the war and

so on. And all of that stuff had to be carted out and

sharpened and sent  in  again. . . just  a  ter r i f ic  job.  So anyhow,

he wanted to talk about doing something with his tungsten

carbide. So we set up a deal there and we could buy our

tungsten carbide and herd cut the place for i t  on the edge of

the steel. Herd swage out the steel and put the carbide in.

It was such a wonderful help for us there that when I went to

Frisco I didntt do anything for awhile, but once I got to be-

wel l  I  I  guess,  I  d idnr t  unt i l  I  got  to  be Genera l

Superintendent, but I cou1d, you know, more or less guide to

what I wanted to do. Why, werd been using Timkin, that 's the

screw on bits, and we had stopes on some of the 1ower levels

that  we couldnr t  get  a  hole in .  We couldnt t  dr i l1  a s ix  or

seven-foot hole because these bits would wear down. And yourd

put a new bit in and yourd have to always use the smaller one

and a smaller one. By the t ime you got down to the size of

the steel, why, we only had about three or four feet of hole.

And so I  managed to get  i t  s tar ted on a. . .  .  Wel l ,  the f i rs t

thing they did was a tungsten carbide bit. you pushed it on

instead. And we rost so many of those. The miners store them

and the miners sord them to other companies and so on for ten

percent of their price.
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But about at that time, Atlas Copco was one company and

Sweco was another Swedish company. They came into Mexico.

They got some arrangements with the Mexican government whereby

they could bring in Swedish steel and they could bring in this

tungsten carbide. So they started making their ohrn steel,

putt ing the carbide in their own steel. And, of course, they

did a much better job than we were able to do. We tried to

switch over to those, but we had some heavy stopers and they

would break this tungsten carbide. And it  didnrt seem to be

going very well and f was getting a lot of pressure to get rid

of the stuff.

So, f inal ly, I  had a chance. I talked to the general

manager when I probably shouldntt have, but he called me and

wanted to know what I was going to do. And so I said, rrWe11,

Itd like to buy a bunch of lightweight Gardner Denver machines

and keep this tungsten carbide. I '  And f had it  al l  laid out as

a plan. I had already offered it  once. And I said, , t I  can

cannibalize al l  these old machines and werl l  use the old ones

for  a  l i t t le  whi le .  And the tungsten carb ide. . .we '11 cut  down

in steel consumption. rr And I told hirn about f ifty percent

more holes we had to dump by drilling one hundred percent

more .  Bu t . . .

So that was one of the major technical improvements, then?

That was one of the major technical improvernents. And it was

a big improvement. Other than that, the main thing was they

s imply wouldnr t  work unless they had. . .a  few of  them might ,  in

some special categories that werentt used to much, theyrd make

twenty-five percent bonus. But most of the people expected
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fifty percent. And timber men and machine men and so on

were.. -they had to have ninety or a hundred percent.

I rnean, was that something that was practical from the amount

of production that they had?

Oh, yes. Probably because once they got a contract they liked

theyrd do probably fifty percent more than you expected. And

if they didntt have the contract theyrd do thirty percent of

what you expected, seventy percent less than you expected,

and so we just had to have it. Often times somebody would

suggest that maybe we were paying too much. But I said, rrff

we pay a hundred percent bonus and we just double the work,

werre going to  make a lo t  o f  money.r r  He sa id,  t tNo,  you wonr t .

Yourre paying out as much as the work you get.r xButrr I

sa id,  t t i f  we donr t  have th is  wer l l  have to  have probably  f ive

hundred, six hundred more men in here. rr And our overhead

represented about sixty percent of the actual salary that we

paid. . .vacat ions and a l l  o f  these th ings of f  the job:  hur t

and sick and so on. So I said, rrWe I I I  st i l l  save sixty

percent if we dontt get any more than double production frorn

double pay. Why, rr f  said, rrf rm always wil l ing to pay double

if I  can get that rnuch more.rl

So the rniners had a base pay plus a bonus based on production.

Yeah, yeah. They had a minimum salary. They had a salary

that was negotiated and most of these other things were not

negotiated in a federal labor contract.

So why were there continual problems then with the laborers,

part icularly with Frisco, i f  they had a bonus system in place

that would a1low the laborers to rnake substantially more than
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their base wage?

Well, there was always some that are hard to set up on that

system. And the ones you didnrt set up on the systern, why,

well,  you just had to use discipl ine. These people were

pretty undisciplined. They had a bad reputation there in

Frisco when I got there. And Ird corne from a place where we

had d i f f icu l t ies,  ro  doubt  and. . .

What would be an example of some bad discipline that the

miners had?

Well,  part of i t  was theytd leave early on the job, things

Iike that. That was the big thing. And they'd go out to

lunch and theyrd spend two hours in the lunch room instead of

half an hour. So many, many things that we just had a problern

with. And, also, the problem of safety. You couldnrt even

penalize a man for doing something that was incompletely

unsafe. I t  was just a real problem. So you had to start

r iqht from the beginning. And Irve always said that i f  you

can get discipl ine in the l i t t le things, well ,  you get

discipl ine in the big things.

They used to come up to the shaft. Werd gotten out in

the morning. Therefd be a big crowd in there pushing around

and everything, so I had some lines drawn out there, lined

everybody up. Anybody that didntt get in that l ine didn't

work. And they got in the l ine and so on. A l i t t le bit of

discipl ine, l i t t le bit of discipl ine, and pretty soon you had

discipl ine al l  through the l ine.

In  the [19]50s were most  of  the technica l  peopler  or  a t  least

the people that were in the main leadership posit ions, were
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they foreigners? For example, ASARCO, your neighbors in...

Yeah, most of the people in ASARCO. They called him a unit

superintendent. He was the lead man in the places in Prieta

and Santa Barbara and so on...Esmeralda. And not so much the

rnechanical people because they had good mechanical people.

Usually they had a foreign electrical superintendent. And all

of the unit superintendents and a good deal of the top

supervision underground...the foreman, and that sort of thing.

They were foreigners, too.

What about the Mexican nationals, the engineers? Did they

have posi t ions of  responsib i l i t ies in  the [19]5Os?

Not much. I donrt suppose they realIy did. There were some

of thern that did. There were some of them that were

exceptional. And if  you were able to pick and choose, why,

you often got a very exceptional person, but you had to go

through quite a few of thern. I always found that too many of

them tha t  jus t . . . Wel l ,  they had an o ld say ing,  r rWel l ,  I t i l

a mining engineer now, wherers my off ice?'r And they just

expect it after going through four years of nining engineering

school to be in an off ice. They didntt expect to be

underground, I guess. And in an underground mine yourre

underground frorn the general manager on down. Maybe not the

general manager very often, but you sti l l  go in there to look

a t  i t .

So one of the problems would have been that the education that

the Mexican nationals had didntt emphasize more of the

practical aspects of mining?

I  donr t  th ink i t  d id ,  no.  I rve heard people at  the
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conventions and so on. Sorne people were saying, ttOh, well ,

they get just as good an education, rr and so on. But these

were more usuall-y the academj-c types that were down here from

the states that just didntt know anything about actually

operat ing these people,  but  I  d id .  I  found gradual ly . . .

WeII, the man that took my place that I recommended is

Luis Escudero. And hets a Mexican. He came in there when we

were both about new at the same tirne. He was just a kid still

in school when I was just starting there. And they put hirn in

this, oh, kind of in the engineering off ice. He did measuring

and that sort of thing. Then he came back later when I

started to build the f luorspar plant. And he was in the pi lot

plant. Herd work with the ??? in the pi lot plant and so on,

so he was good. He was a really good metal lurgist, so f put

hin in charge of the fluorspar plant first and then in charge

of the regular concentrator. And that was one.

There was another one, Garza Aldape, he was in the

engineering off ice and I moved hin into the mine. And he

wasnr t  a  miner .  He real1y wasnr t  d i rected in  that  d i rect ion,

but I had some special jobs that we were doing, a terr ible

job. We had to leave ore in these stopes as we carried them

up. We had narrow veins, but we carried them narrow, too.

And this was pretty good grade ore, usually. Had a lot of

sulf ides, anyhow, and this stuff would just freeze in there.

You couldnrt budge it  sometimes. And we had a system that...

well ,  i t  was just start ing. I don't think I init iated it ,  but

I  carr ied i t  on. . .  .  Because when I  f i rs t  got  there werd look

up at a stope and the thing would be on empty as far as up you
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could see. These stopes were two hundred feet, of course, but

as far as you could see the stope was empty. And yourd get up

on the top and yourd walk on some l i t t le stul ls and planking

because although there was much under you you never knew

whether it was going to go up from under you. Well, that was

just a terr ible situation. And once you got in that

situation, then you sti l l  had to blast and so on to get the

thing moving. And the timber went in there and it was just no

good.

So they sat in what they called a box stope. It worked

like a cut and f i l l ,  except instead of pull ing out al l  the ore

through the chutes you carried up a cut and fill with stulls

or box of some kind to puII the ore out of. But werd carry

the same box and werd puIl out enough ore so that we could get

back in again to dri l l  and blast and so on, just the overbreak

in other words. And when we got done, why, of course, we had

to get r id of this ore. We had to puII i t  out. The only way

we could do i t . . .we ca l led ro l l ing s topes.  And we star ted at

each one of these boxes. These boxes were seventeen meters

apart. We started then and started taking off the tinber and

rol l ing with these bars, see. And theytd put holes in and put

a l i t t le st ick of dynamite in there to loosen the stuff up.

They'd ro11 it  in and pretty soon, why, youtd have a long ri l l

from almost to the top of the scope alrnost all the way down

and, you know, at two hundred feet, why... .  And they werenrt

dangerous if  they did things right. But i f  they didntt do

things right, why, pretty soon they got scared. And, we1l,

they got scared because it got dangerous because they didn't
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do things right in the beginning. And we had an awful time

with that. We didnrt have enough supervision...hard to get

into. I t  realJ.y was kind of a mess. It  always was a mess,

but qre rnanaged to begin to supervise them. And I took this

fel low out of the engineering off ice, chief engineer, good

engineer, and I told him, rr l  want you to sit  in this stope.

Do nothing else. I donrt want you to see another stope. Sit

there, learn how they do it ,  and I donrt want you to double

this production out here. These guys donrt work.fr Well,  he

did. And I gave him another stope and pretty soon he had the

category of assistant superintendent. Pretty soon I gave hirn

his section. And when I moved out of the mine, why, I made

hirn ny superintendent and, well, he eventually ended up as

chief executive of the company.

Yourre talking about Garza Aldape?

Garza Aldape, yeah. You know, they passed a 1aw that you

to have as chief executive... top man in the company had to

a  Mex ican  na t i ona l .  And . . .

That was after the Mexicanization?

Yeah, that was after Mexicanization.

What do you remember about some of those factors that led up

to the Mexicanization within Frisco?

We11, f think it was Frisco and every other mining company.

They made the tax laws prohibit ive. you couldnrt operate.

They had what they called, as well as income taxes and al l  the

rest, they had what they called a production tax. you were

taxed on what you produced regardless of whether you made any

money off it or not. And there were times when we would

had

be
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actually have, after paying al l  of our taxes and the income

tax and everything else, that theytd take the rest of i t  in

production tax and wetd st i l l  owe money.

And after about a couple of years of this, whY, the

business of Mexicanization came in. Mexicanization was not

nationalization. But you had to be, let me get that r ight,

yeah, you had to be forty-nine percent Mexican. You didntt

have to be forty-nine you had to be forty, I guess, forty

percent Mexican national owned, supposedly.

WeIl, when does it  get to be f i f ty-one percent nationally

owned?

WeIl, that was afterwards. That took another step.

Oh,  okay.

After you went f i f ty-one percent, well ,  then you got a bigger

reduction in your taxes again. And then that f i f ty-one

percent you sti l1 couldnft wangle i t  r ight, see, i f  you wanted

to bring in somebody else frorn the states or something like

that as a joint operation, new propert ies. I  donrt remember

the percentage now that turned out to be practical. ff you

brought in somebody else as a property you night own forty-

nine percent and Mexican interests owned fifty-one, but if it

had to be sixty percent, why, then to get this added tax,

weII, then you couldnrt bring anybody else in because that

would increase the national proportion of the percentage.

So if  the Mexican government had...

Listen, Itrr wrong. That was on sornething e1se. Irm wrong

about  the. . . i t  went  r ight  to  f i f ty -one percent .  Yeah,  went

right to fifty-one percent. We had forty-nine. I etuess I
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always felt l ike we sti l I  had... .  The man that took us over

that created the Mexicanization for us was Manuel Espinosa

Ig les ias . Well,  he was president of Banco

Comereio. . .Bancomer,  la ter .  And at  one t ime he owned,

personally, between he and his family, seventy percent of the

stock in that company in that mine. And that mine was the

largest single rnine in Mexico, so he was terri f ical ly wealthy.

But, now, before the Mexicanization was Iglesias at al l

involved with Frisco?

No, no. He came in and he t,ook over al l  the f i f ty-one percent

of the stock and then he sold part of it, but he always kept

a big port ion of i t .  This was something that he was

part icularly interested in. He l iked Frisco and he wanted to

be involved with Frisco and. . . it seemed that wdy, anlniray.

WeII, did he purchase, then, f i f ty-one percent of the interest

from Union Corporation?

Thatts r ight. He purchased it  from Union Corporation and sold

off part of i t  again, but i t  was aII through the Mexican Stock

Exchange and it  was a1I Mexican national ownership.

But now, then, later the Union Corporation sold their

remaining forty-nine percent interest, didntt they?

Yeah.

Was that sold to fglesias as well?

Yeah.

That was sold then. That was when

por t ion is  when you real ly  began. . .

make any difference to us, but on nert

could bring in, oh, foreign interest

it was the remaining

A new property didnrt

propert ies, why, you

and sti l l  be able to
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maintain some of what you were looking for.

Now, the other changes under the Mexicanization law did

require that the chief executive officers and certain

percentage of some of the high-ranking off icials within a

corporation were Mexican nationals. Is that true?

No .

No?

Just the top man.

Just the top.

Chief Executive Off icerrs the only one.

And the Board of Directors, I  think, that would have to be...

No. The Board of Directors, no. Because Irm saying that I

would have been Chief Executive. In the f irst place, I

wouldnr t  have wanted i t .  To me,  i t  was a pol i t ica l  job.  I t

had to be a political job because you had so rnuch to do with

the Mexican government in that posit ion. And I just didntt

feel that thatrs what I wanted or thatrs where I could really

do a good job. I f igured that I was a miner. WeIl,  i t  was

kind of about half-offered one t irne r ight after this.

Guti6rrez Olivera, he was an accountant and he helped in this.

He was a Price Waterhouse accountant and he helped in this

Mexicanization and he was f inal ly nade director general, they

called hirn. But the thing I was interested in was that I was

made, they called me, a technical director and I had charge of

aII the mines. And he was chief executive, but he stayed on

the administrative side, or the f inancial side and, oh,

running the operation in Mexico City. So it worked out very

weI I .  We got  a long f ine.
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M: But eventually then, Frisco became a hundred percent Mexican

owned?

Yes, but they didnrt have to. They did i t  so they could bring

in alJ. of these other people, see?

So they could form joint ventures?

Form joint ventures and sti l l  maintain the f i f ty-one/forLy-

n ine .

M: Well,  was Union Corporation anxious to get r id of their

minority holding after the Mexicanization?

H: I  dont t  th ink so.  I t  was s t i l l  do ing. . .wel l ,  by the t i rne we

got around to that it night not have been doing quite as weII,

but i t  was sti l l  doing very well.  I  donrt think they were

particularly. I think that there was some pressure brought on

them by Manuel Espinosa fglesias. He and the director general

of the Union Corporation people in England had gotten to be

friends and, I think, that Manuel just explained to hirn what

this problem was and I think he just convinced him, thatts

al-I.  He kept him on as a consultant afterwards. Although

Union Corporation didnrt have any direct authority after that,

why, he would stil-I come over for the- his name was

McWil l iams- and he would st i l l  come over for the board

meetings and so on.

As technicat director I was on the board of directors, so

I  know that  there wasnr t  any. . .  .  The only  s t ipu lat ion was

that the top man...Fernie Roje had been top man in pef,oles for

many years at that tirne. And we often times met here and

there for dinner when we were in Mexico City and that, sort of

thing. I wonrt go in to some of the preamble, but he said,
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rrYou know, that law was put in to run me out as chief

executive because, It  he said, "I was the only chief executive

at that time. rr They had seen it coming or something. He

said , t'T was the only chief executive at that time. r'

So he was a foreigner?

Yes, he was a foreigner. He was an American. He was a United

States cit izen. I think, originally, he was Germany, but he

was a United States cit izen. He was married in the United

States.

Well,  how did operations change? How did Frisco change after

Mexicanization?

Not a bit.  Thatrs what I started to say. Manuel Espinosa

Iglesias, he came up to the rnine one t ime. And short ly after

Mexicanization he brought up quite a bunch of people. And I

wasnrt general manager then at that tirne. And he brought up

quite a few people and, I know, we had a big dinner for him.

And Irm sure that he sat down at his right-hand rnan. He had

hin sit down with me because I was on the road to being

general manager. He knew that. And he sat down with me and

he did his best to f ind some anti-Mexican in me. And it

didnrt dawn on me unti l  later. Irm naive that way I must say.

f real ly am. f donrt have that kind of a mind that works in

that wdy, but I real ized afterwards. In fact, there was some

suggest ion af terwards.  And I  to ld  h im,  r rNo.r r  I  sa id,  r r l rm

bringing along Garza Aldape and Itm bringing along perea and

Irm doing th is  and that . r r  I  sa id,  r rThese are wonder fu l

people.  Butr r r  I  sa id,  r r therers not  enough of  thern. r  f  sa id,

rrI can I t go out and ltet a top man in the electrical
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department. I cantt go out and get a top man in construction

just out of the blue. Theytre not interested because this is

a mining company and a Mexican doesnrt want to go in there

because he canrt get to the top, a good one. rr And I said,

rrThe same thing can be said for the metallurgical department. rl

I  had already put in Radling. I I  d made hirn miII

superintendent and he was Mexican. And when he left, why, I

put Escudero in. But at that tine I had Radling. I named

these people. I  said, rrThese are wonderful people.It  And f

sa id ,  t t l  mean  i t . r r  [Yg les ias  sa id ] ,  r rYes ,  I  know,  bu t  don r t

you a lways f ind that ,  oh,  theyrre b iased toward. . .here.

Theyrre b iased in  there. t r  r rWel l r r r  I  sa id,  r r l  suppose a lo t  o f

then are. I suppose there a lot of thern in the states that

are, too. There are a lot of them in any country. I  bel ieve

i t . n  I  s t i l l  do  be l i eve  i t .  And  I  t o ld  h im ,  t tNo ,  I  don r t

think these people are. I f  they were I wouldntt have them in

the posit ions that Irve got them. And they're doing a good

job and I have complete confidence in them.rt

And herd always f ind sornething eIse. rrWell,  you know, in

th is  th ing here, r r  he sa id,  r r l  a lways f ind that ,  oh,  theyt re

more interested in partying and so on. rr I said, rrl found them

like that, too. rr f  said, "I had this one guy, he was safety

engineer and, oh, he was the greatest guitar player. And herd

sing and play the guitar at the part ies and so on. And, oh,

he was just a great 9uy, but he wasntt worth a dam (Iaughter)

as safety engineer! rr I  said, tryou f ind those people. I

havenrt worked very much in the states, but r inagine you find

them anywhere.rr And I meant i t  and I st i l l  mean it .  Theyrre
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great  people.  The only  th ing f  must  say and f . . .

End of Tape One, Side B

Beginning of Tape Two, side A

This is August 25th. I 'm talking with John Humphreys in E}

Paso. You hrere talking about some of the Mexicans you were

working with after Mexicanization in Frisco.

Yes, f had said that f just thought those were wonderful

people. And they were. And I made a Iot of friends down

there, good fr iends. And I hadntt said this before, but this

is one thing Irm proud of. Even with dealing with the

nat, ional union, federal union, the head of the union was in

the category where he used to sit on the left-hand side of the

president at certain things. And we had a situation once in

a contract negotiation where they rrere trying awful hard to

get me to let miners draw their ret irement after theytd

reached the retirement number of years and continue to work.

And I didn't do i t .  And I refused to do it  because I didn't

think it was in the best interest of the people. Because that

retirement, I knew, they were going to need that when they got

off because they spent it and blew it and so on, but it got to

a point where it  was gett ing really diff icult.  But the last

thing I had in ny bag was that this was in f ideicomiso. I

donrt quite know what you call  that up here.

A trust of some sort. Isnrt i t  more l ike a trust?

Yes, i t ts in a trust. And that trust, al l  the money that we
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put into this we didnft have to pay income tax on because that

money went in there strictly to pay retirements, And one of

the laws of this f ideicomiso was that you could not pay a

portion of retirement or retirement unless the man actually

retired and quit.  And I told hin that. WeIl,  that stopped

hin for while, but just before the f inal negotiat ions, why,

they were sti l l  pushing at i t  and pushing at i t .  I  said,

r r l ,ook,  Ie t rs  just  qu i t .  f  rm not  go ing to  do i t .  I f  yourre

going to  s t r ike over  that  I '1 I  take the s t r ike,  but  that 's

it .  i l  So he went back to his boss again. And he came back to

me and he said, rrWell,  wil l  you promise that i f  you do get

this through, and if  you can get i t  through...so that they

would al low you to pay that would you pay it?rr And I said,

r rYes,  I r l I  promise.r r  r rWeI I r r r  he sa id,  t rokay.  We wi thdraw

it. tr That was the negotiator. He was general secretary.

Well,  they had special negotiators for various

companies. . . the nat ional  un ion d id.  And he and I  had t rouble

before. He was a timberman up there and he and I used to

battle all the tine when he was general secretary. But

therers one thing I always had said about him is i f  he said

herd do something he did i t .  And I was kind of l ike that,

too, and I appreciated it ,  but, anyhow, when I told him this,

weII ,  he said, rrThat I s f ine. The boss said he I I I  accept

that .  r r  r rWe1l ,  r  I  sa id,  n I  I  11 wr i te  a le t ter .  I  t  l I  have the

lawyer make up a letter and show it to you and It l l  sign that

Ie t ter . r r  He sa id,  r rThatrs  not  necessary.  I  t rust  you.  you

te l l  me to do someth ing you wi l l . r r  r rWel l r r f  I  sa id,  r ryour  boss

is not going to take that. Hers the general secretary of the
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federa l  un ion- .  .a I I  the n in ing and meta l lurg ica l  people.  r r

sa id,  r r l f  Mr .  Hurnphreys te1 ls  me het l l  do that ,  het l l  do i t .

And r was very, very proud of that because he and I had fought

for years, f  mean, and we did f ight. (chuckles) rrve had hin

call  me names sometimes. He never cal led i t  to my face, but

when werd be in negotiat ing I had an assistant general manager

I cal led hin. He was assistant to the general manager, not

assistant manger, and he was a wonderful man in labor. C6sar

Reyes was his name. He died of cancer. And he went walking

by this p1ace. Wetd be separated when were in the tvt inistro de

Trabajo. And werd be in different rooms, see, and he walked

by this one time. The head of the union looked up and he saw

him there and he said in a great, bi9, Ioud voice something

very derogatory about us all in general that were fighting on

that side. Then C6sar came back and told me. And he said i t

so herd hear i t  so Itd get back to hirn. So he was rnad. There

was no doubt about that. (chuckles) He was mad, but I st i l l

have his respect. And that was al l  I  was interested in.

(chuckles) I didnrt care whether he l iked me or not.

WeII, letrs get back to some of the changes after the

Mexicanization when Frisco was eventually one hundred percent

Mexican owned.

Yeah.

The chief executive off icer !,ras a Mexican national.

Yeah.

And then eventually,

foreigners working with

Yeah, but that was just

there got to be fewer and fewer

F r i sco .

through people leaving.
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Through attrition?

Yeah, just str ict ly through attr i t ion. I  never f ired anybody

because of  a  nat ional i ty . . .never  had to ,  never  suggested to .

Then most of the Mexican nationals that took over posit ions of

responsibi l i ty, were, again, most of these people that you had

trained or developed within the organization?

We had trained and developed over a good many years. And

those were the people that moved in.

And were you pleased with the quality of work that these

people perforrned?

Very much, very nuch so. A nining superintendent, not Garza

Aldalpe so much, but we had another 9uy, and Perea hras his

name. And he had come up through C6rdenas as a shift boss and

then I brought hin over as assistant superintendent and so on.

I made hin superintendent. And he was a good miner and he

handled the men. He could get the work out of the men and you

couldnrt ask for anybody better. I  never had a better mine

superintendent.

Were overall rnining conditions or overall economic conditions

improved after Mexicanization? The tax situation, was that

improved?

Oh, very much so. I wouldn't say i t  was improved so much that

it was they really gave you a break, but it had gotten to a

point where you couldnrt operate beforer so this was a

wonderful change. It  wasnft bad. The most onerous tax, of

course, was this production tax. And they took that off right

away after Mexicanization.

WeIl, the taxes then that were in effect, say, in the late
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H :

[19]50s before the Mexicanization, were these kind of intended

to be punitive toward the rnininlt companies?

Yes, no doubt about that. They were. They really wanted to

force Mexicanization. And thatrs exactly what i t  was. They

didn't confiscate i t  directly, but they did through taxation.

And i t  wasnr t  a  conf iscat ion.  I t  was just  moving in to. . .

So many people, think of Mexicanization, they call  i t

nationalization. And it  wasnrt, of course. Now, with ASARCO,

fUMSA it became, it was a very different thing.

In what sense?

In respect to the men that had engineered to take over.

Perea, h€ was a construction man, very wealthy, very much in

the government and so on. And that company changed

enormously, personnel and everything else.

But Frisco went very pleasantly on its way under the

Ieadership of Espinosa Yglesias?

Very pleasantly, yeah. When I was general manager f was on

the Board of Directors, McWil l iarn, who had been head man in-

well,  dt that t irne he sti l l  was- in Union Corporation, U.K.

they ca11ed it ,  United Kingdom, and Henry Hanson, who was, I

think they called him, consultant. Afterwards he made

president of the cornpany. And he wasntt in operations but it

was most ly . . .  .  Oh,  and the ch ief  execut ive of f icer

( inaudib le) . . . the four  of  us would meet  wi th  Espinosa Ygles ias

just before the Board of Directorsrs neeting that he held in

his bank downtown. And we had a Board of Directorrs meeting

every two months and werd go over everything that we had done

or planning to do or anything l ike that. He was never really

M :

H :

H :
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interested so much in detai l ,  but hefd want to know. And herd

usually ask McWil l iarns since he was a, you know, big

stockholder indirectly through Union Corporation, U.K. about

trow we rrrere going to declare dividends. And, of course,

McWilliam always wanted more dividends and Manuel Espinosa

Iglesias did not. He wanted to put it back in and put it back

in .

And they usually made something. Irm sure Manuel got

l i t t le bit more than what Union Corporation did, but thatrs

al l  there was. And, I ike I said, he visited the rnine that one

time. He was never back again. When he was up there he said,

f f l r l l  never  be back.  f t l1  never  be back as long as wetre

making money, but if we quit rnaking money, weII then, things

are going to change. Thatrs al l .rr We never quit making

money.

But then Espinosa Yglesias lost a good part of his ownership

o f  F r i sco  a f te r  t he  banks  had  a11 . . .

Well,  after the nationalization, that was a bank

nationalization. And by this t irne, he had put Frisco in the

name of Bancomer, his bank, and that was alright with hin

because he st i l l  had a. . .  .  WeI l ,  I  guess he had to  cut  that

down to forty percent ownership in Bancomer, but it was still

enough so that he could control it. He made that part of

Bancomer. And since he could control Bancomer, why, he

control led Frisco, too, insofar as he wanted to. And when the

banks v/ere nationalized, why, of course the whole thing was

taken out of his hands. Supposedly, there was- well ,  I  real ly

donrt know what the government did with the people who lost
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the banks, but, of course, they didntt get anything of the

value out of it. And I donrt remember exactly how many years

this took- I think i t  was about three years. WelI, letrs

see-  That  bank nat ional izat ion was in  lL9 l76.  I  donr t  know.

It could have been three or four years, I guess, and then the

government decided that they would sell back to the original

owners, ot offer i t  back to them, at a st ipulated price, al l

of the non-banking interests that had been owned by the bank

and thus taken over by the qovernment. And, of course, Frisco

fel l  into that category.

So he bought. it back. And he was still quite active

then. r was just thinking how long it  was before I had

retired that this happened. And, I think, i t  was probably

about four years. I  ret ired in 1984. And I remember one of

the Board of Directorsr meetings, these meetings that we had

ahead of time, and sonething came up about this original

takeover and then sell  back and so on. He said, rrYes, I

bought it back because it was rny bank. I wanted my bank back,

but I must say what I bought was a shell .rr Thatrs just the

way he put i t .

WeIl, by the time you retired in L984 were you the last of the

foreign people working with Frisco?

(chuckles)  I  canr t  th ink of  anybody e lse.  And f  d idnr t

not ice i t ,  you know, rea l ly  d idnr t .  They were aI I  good

friends. We were a1I working together. We had good

relationships and, l ike f said, Escudero was in the metal lurgy

department. Perea was in the mine and the other people in the

other departments were also Mexican, but I had a good
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relationship with al l  of then.

But then would you sdy, then, from a point of view o:F just

professionalism there realIy werenrt any substantial changes

in the changes that went on with Mexican nationals in

posit ions of responsibif i ty al l  through the company?

Thatrs  r ight .  Thatrs  r ight ,  yeah.

Let me ask you some other questions kind of a little bit more

recent changes in investment law in Mexico essentially

allowing foreign investors to re-enter Mexico at whatever

percentage they would l ike to. Conceivably, Frisco could end

up in hands of foreigners again. What do you think of that?

Is that something thatrs good for Mexican mining?

I donrt see anything srrong with i t .  What I see is the big

problem in Mexico right now is a lack of capital. Therets

sonething I started to say and f almost really cut it out

maybe afterwards but, in general, the Mexican people have

changed enormously over the last, oh, I donrt know, maybe six

years, maybe eight years or something like that and I

attribute this to two things. I think- what the hell was his

name- L6pez Portil]o was the one that came just before de Ia

Madrid as president. He broke Mexico. Mexico had a debt

before that, but i t  was completely manageable. By the t ime he

was out  and h is  admin is t rat ion. . .

People that are knowledgeable...one was a pi lot that

f lew for don Manuelts charter aircraft company and he was a

good fr iend of mine. And he used to f ly a lot of the union

of f ic ia ls  of  Pemex around in  Manuel ts  p lane for  h i re .  I  mean,

they paid hin and herd hear these stories and so on. And
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L6pez Port i l lo had a couple of, f  dontt think, super tankers,

but they were a couple of oi l  tankers, YOU know, big ones-

And he backed those up to the docks in Pozo Rico or where ever

it  rnight be, and herd load that up with oi l  and herd send it

off to France and he sold i t  in his tank. You talk about how

can you steal  three b i l l ion dol lars .  Wel l ,  that rs  how you

steal. Therers never been a thief l ike that before in the

annals of history I donrt think. And there never has been

again. Theytve got an awful foofaraw now, you know.

Echeverria came just before L6pez Port i l lo. He realIy

brought in the communistic element. And he built up the

bureaucracy. And that, ds much as anything else f suppose,

has broken Mexico, too, is this enormous bureaucracy that he

built up. And that was Echeverria. But L6pez Portillo

continued it .  But L6pez Port i l lo stole i t  directly. No

doubt. De La Madrid was, oh, I donrt know, kind of a

nonentity.

But, of course, no$/ theyrre after Salinas de Gortari and,

I suppose, I donrt think hers completely blarneless for this

thing that has happened because f think he was trying to get

out with a good name so he could go on and be president of

World Bank or something like that. I think thatrs what he was

interested in. And he damaged Mexico terribly by doing it,

but  I  donr t  th ink he s to le  l ike,  wel l ,  I  know he d idnr t  s tea l ,

l ike L6pez Port i11o.

So then, in your opinion, one of the major problems facing the

mining industry in Mexico is lack of capital?

Lack of capital. I  think i t  is in al l  the industries now
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because it  certainly isntt anything for these Mexican

capitatists, industrial ists, whatever you want to cal l  t lrem,

to be proud of, but anytine therets a devaluation coming up

the f irst people that run are those people, always. The

bankers, when they owned their own banks and So on, they ran.

The industr ia l is ts  ran.  The State Nat ional  Bank. . .Val l ina,  he

ran with f donrt know how many mil l ions of dollars and it .

wasnr t  even h is . . .negot iab le bonds that  he was keeping in  h is

bank, things l ike that.

A Mexican has a 1ot of pride, but I donrt, think i t ts

national pride. I think youtd have to scratch awful deep

before you f ind a patriot in Mexico, a real patriot, that

really cares about his country enough to sacrifice something

for  i t .  I  just  don ' t  th ink i t  ex is ts .  And I rve got  a  very

good not ion of  why. . .because hers been shaf ted so of ten that

he just expects that and he doesnrt trust anybody and hers

suspicious of everybody. f think that was one of the big

reasons why I got along so well as general manager in

negotiating contracts and everything is because they trusted

me. I bui l t  up trust. Took me a long t ime to do it ,  but I

d id  i t .  I  d id  i t  as a d isc ip l inar ian,  too.  But  that rs  one

thing that they just dontt bel ieve in. They donft bel ieve in

trust. Irve had so many incidents that showed me that.

We were having a slowdown, lgrtug-ismo they call it there.

Thatrs worse than a str ike because itrs awful hard to break.

Wel1, I broke it  to a certain extent by cal l ing in al l  my

contractors and so on and saying, r look, f know f cantt pay

you a lot because thatrs where the union is going to know how
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muctr  yourre making.r r  ' tButr t r  r  sa id,  r t l l  carry  books for  you.

You kno\,rt hte have them and fr l l  keep thern. And ff l1 pay you

just about wages so you wonrt be broke or something like

that - r r  And r  sa id,  ' r r11 keep ar l  the rest  o f  you.  when th is

tortugismo is over with f t l-1 pay you the whole thing. rr They

berieved me. And r was going to do it ,  obviously, and they

accepted that.

But we were going to try to get this thing. we brought

in rabor inspectors, see, to try to get these contractors to

come out and teIl this labor inspector what they were doing

because the union wourd 1ay then off.  The union laid them off

where r  couldnr t  Iay. . . r  had a rot  o f  probrem in lay ing a man

off. r could ray hin off for a couple, three, or four days or

someth ing,  but  to  ray h in of f  for  a  coupre of  months. . .  .  But

the union could do that. And the union did that and that 's

why the union had more power than the adrninistration did. And

r wanted these guys to tell this labor inspector that so that

he urourd go down and could terl G6mez sada l?), the head of

the union in Mexico City, that this was happening.

So I  had them aI I ,  I  guess,  there were,  I  donr t  know,

about twelve or fifteen of them, in my office and the labor

inspector came in. And this felrow that r was tel l ing you

about, chSvez, that rrd had so much troubre with, but that rrd

negotiated with a lot in Mexico city at the t ime. He was

outside trying to get in. He said, tyou canrt bring these

guys in. rr And I said, rrWell, I brought them in. r And I shut

the door on his face. But the labor inspector said, ryou

canrt be in here with me because r have to tark to these
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people alone. r l

So I went out and a l i t t le while later, why, aII these

guys came out. And the labor inspector said, "I bel ieve what

youtve told me about this what they were going to tel l  me, but

not one of them would do it. Somebody would begin to say

something and herd look at everybody else and everybody else

would be like this [demonstrates posture] instead of anyone

backing hin up and everything.tt And he said, rrThey donrt

trust each other. They wonrt say anything to me because

theyrl l  go out there. And you see these guys out here al l

wait ing, these union people. Theyrre al l  wait ing for hin to

say who did i t ,  who told. And theyrl l  say who did i t  and

her l l  be la id  of f . r r  So that ts  what  I  mean,  that  they donr t

trust anybody. They donrt trust each other.

You think thatrs sornething that can be changed, maybe, with

the influence of the foreigners?

I donrt know. It  hasnrt been. (chuckles) The thirty-f ive or

forty years that I was there i t  wasntt changed. Theyrre l ike

children Like that. f was trying to change the tramming.

They had run these l i t t le locomotives. They didnrt make any

money and they werenrt working. Like I said, w€ had twenty

levels or something like that. These locomotives ran on every

single level. Sorne of them, theytd take them to the ore pass-

the shaft, the hoist, and some werd dump into ore passes. But

they werent t  rnak ing any money,  so I  dec ided I tm going to . . .

We had departments for industrial engineering, so f got the

industrial engineer and I said, rr l  want al l  of you and al l  of

your engineers. I  want an engineer on every motor. Wetl l
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start on this level and wetl l  go seven Ievel, eight levels,

and so on. . . r r  where aI1 the b ig t rarnrn ing was.  And r  sa id,  r r l

wa.nt an engineer on that motor and I want him on first thing

in the morning. He goes down with the shift and f want hin to

come back up with the shift. And I donrt want him to move

from that motor.tr So we did that.

We had that riding on every motor. And he came up and he

gave up a report, well, this and that and he only worked so

many hours. They did this and that and so on and I started

putting some pressure on him. And the head of the industrial

engineering department, hetd been an assistant superintendent

and he was a good man. He knew what f wantedr so he started

putting the pressure on and pretty soon, why, the amount came

up.  He said,  r rWel l r  w€ ' re here to  te I l  you.  f  r11 te I l  them

right now. You didntt work here.rt So he said, t tJust as soon

as you donrt work, I tm going to write you out a t icket and you

go out. WerII f ight that because wetve got somebody sitt ing

r i gh t  t he re  tha t . . . you  don r t  wo rk . r l

WeII, they had to work, but once they knew they had to

work they did work. And they made money because I changed aII

the bonus program so they would work to make money. And I

f ixed i t  up so they 'd make. . . I  th ink I  f ixed i t  for  for ty

percent because I f igured, well ,  i f  they really start to make

money theytl l  do better, too. And they saw them and I paid'

them. They moved down to the next level. They moved down to

the next level. They went right through every level in the

mine. By the tirne they got to the bottom level, why, the word

had passed that everybody was beginning to work and they said,
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i lCan I  go on th is?t t  [ f  Said] ,  r fsure. r r  f  had the motor  men

coming in there, a string of thern every rnorning, rrYou put me

down?rr [I  saidl ,  rrsure, yourre already down. AI1 you motor

men are down on it .  Yourre al l  down in this incentive

program.rr And they started to work. We used to work Sundays-

We worked six days a week, but we used to have three shifts:

two shifts on Sunday and three shifts every other time. We

stopped aIJ- Sunday work and cut off all third shift and they

sti l l  made f i f ty percent bonus. And they worked. That was

because there wasnrt anything than they hate more than being

laughed at. rrPendejo!rr You know how that qoes. ftPendejo!

They got you to work and they didntt pay you for i t .  Stupid!"

And thatrs what they were afraid of. They were more afraid of

that than they were of me. (chuckles) To me, that is another

Mexican attr ibute that f donrt know how yourre going to break,

another Mexican character.

WeIl, ME. Humphreys, I appreciate yourre t ine.

we r1 I . . .

I rm enjoy ing ta lk ing about  your  notes.  I  donr t

about this, see, but I get talking and talking and

these th ings come back to  me and. . .  .

Well, thanks very much for your time.

End of Interview

I think

even think

pretty soon
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