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UNIVERSITY OF TEXAS AT EL PASO
ORAL HISTORY INSTITUTE

BIG BEND NATIONAL PARK ORAL HTSTORY PROJECT, L994

IIITERVI EI|EB / N)DRE88 3
Odessa ,  Tx . ,  7976L .

rlflrERvfEf BY: John R.

DATE: JuIy  3,  1994

Joseph Carithers, 1706 North Sam Houston,

Moore

IJENGTE OF INTERVIEW: 2 hours, 45 urinutes/English

SItUf(ARy: Carithers was superintendent of Big Bend National park
frorn L97L-r977. He grew up aL Tucson (Ariz.) Mountain park, where
his father was employed during the Great Depression. Carithers
has been a rife-long conservationist. He was a founder of the
Arizona state park system and author of several National park
Service adninistrative policy statements on operation of national
parks. He was a forner assistant superintendent at Canyon Lands
National Park and a planner in the NPS Western Regional Office in
Santa Fe, N.It l. He also served several stints with the National
Park Service in Washington, D.C. He currently is retired frorn his
position of Odessa, Tx., parks superintendenl.

carithersr extensive interview covers a myriad of topics,
including detair on his personar history in conservation, his
emproyment with state and natiohal park systems, and his
association with former secretary of tnteiior si,uart udalr.

concerning Big Bend Nationar park, he details the physical
conditions of the park and enproyee morare when he became
superintendent in L97L. He details the crirninal conditions
smuggring, drug trafficking and dearing, und,ercover operations,
and shootouts - he found present in Big Bend when he assurned the
superintendency. He discusses his adninistrative conflicts witn
National Park service authorities concerning his efforts to
curtail the criurinal erement in the park, pirticurarry some
residents of Mexican corumunities bordering- the park. He explains
the dangers to park visitors created by criurinar activity lnd
details several specific incidents in wtrictr visitors l/ere
assaulted.

He explains Lhe effects of isolation and remoteness on staff
morale and discusses his efforts to improve staff l iving
conditions and transfer policies. He details efforts to restore



the Hot Springs store and the murals in the adjacent cabins and
to replace sub-standard trDallastr huts in the Chisos Basin.

Carithers highlights several anecdotes involving Lady Bird
Johnson and her administrative secretary, Liz Carpenter,
concerning the accidental killing of antelope when they collided
with Johnsonts airplane at the Alpine airport. He also recalls
some facets of Perry Brownrs tenure as superintendent of Big
Bend, as weII as the terms of earlier superintendents.

He discusses at length the ecology of the park as he found
it in the 1970s and gives his perspectives on overgrazing and
ecological restoration. He offers insight to the power and
responsibifity assigned to the Big Bend superintendent, some of
which is unique under Iaw. He explains the creation of Big Bend
wilderness areas and discusses relations between Mexican cit izens
and government off icials.

He also discusses his perspective on Big Bend wildl i fe,
including the Carmen whitetail deer, the rare Gambusai fish at
Rio Grande Vil lage and his personal opinions on National park
Service policy and management, both in the past and as he
foresees it  in the future.
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Big Bend OraI History Project

Joseph Carithers, Odessa, Tx.
By John R. Moore

July  3,  L994

Big Bend Nationar park orar History project. rnterview

with Joseph Carithers, C-A-R-f-T-H-E-R-S, of Odessa, Tx.

rnterview by long-distance telephone by John Moore [graduate

history student at the university of Texas, El pasol, July

3 ,  Lgg [ .

Mr- carithers, if you wou1d, tell rne about your personal

background that red up to your being superintendent of Big

Bend National Park.

OK. f was, f grew up in Tucson, Ariz. And rny dad was the

superintendent of a park out west of Tucson - a 30r000-acre

county park, which is quite large for a county park. And,

uh, r terl  people in a joking way that r was born in a park,

but r wasnrt. r moved there when r was in the third grade.

But r spent most of my younger years riving in that park.

And itrs now part of saguaro National Monument, so, i t  was

of nationar signif icance and, uh, congress saw fi t  to, uh,

make it  a monument. Uh, went to the university of Arizona...

May r interrupt here and ask what years you were, you moved

there when you were in the third grade?

Yeah, r moved there in 1932. My date of birth is May 29,



M :

e:

L 9 2 6 .

And moved to Tueson when I was about three years of age.

And, uh, that was during the depression. And, uh, i t  was

for  a  lo t  o f  people i t  wasnr t  a  good t ine.  I t ,  i t ,  for

hrhen I was a kid, and, and, I didntt know any better.

flaughing] you know. If things ]rere in short supply, f

didnrt miss i t , .  And, uh, I had a good mom and dad, and

they kept as much of that from me as they could. So, I

have strong feelings about Tucson. And, uh, that part

country. lvlainly because itrs desert - f  love deserts.

B € ,

they,

s t i 1 l

of the

At that t irne, Mr. Carithers, national parks t er, €r, the

nationar park movement was somewhat in i ts infancy, and...

Yes, and, and I wanted to get into that. I ,  I ,  I  knew this

job that f had r/as, uh, was going to be a dead-end job. It

was r worked for the desert museum for a whire when they

were getting started out west of Tucson. rt was rocated

right in the niddle of the park, just across the road,

really, from where we l ived. And, 9ot married and, uh, we

raised a couple of youngsters out there.

Uh, but I went When I was in high school I went

through arl the elernentary schools in Tucson, uh, some were

rittre one-room schoor houses out in the country. others

were in, in town itself. And r got drafted in my last year

of, uh, of high school. And went to Fort Rirey, Kansas, and,

uh . . .
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Ttrat would have been during World War II?

During World War II  - the big one [Iaughs], and back, went

to the Phil ippines, and uh, then to Japan, and, uh, and back

to Tucson, and took up residence there again. And, uh, but

I, when I f inal ly got this job, working to, doing the work

that ny dad had done, r knew the park as werr as he did. rrd

been al l  over i t .  [ th, f  took it  real ly, just because it  -

jobs were stirr scarce. This was right after worrd war rr.

And there hrere a lot of Grs, you know, getting out. The job

situation wasntt the best. But the board of supervisors

approached rne and asked if  r wourd be wirr ing to do it ,  and,

uh,  I ,  I  was g lad to  do i t .

And, then r met the, uh, director of the desert museum,

Birl  carr. And hers the ferlow that pointed rne in the

direction of what we called ttconservationrr back in those

days. Now itrs, uh, environmentar, environmental awareness

or something like that. uh, but the word ilenvironment, was

not used too much. You were a *conservationist,.  you know.

And, then they began to see that they, iust the preserving

of great tracks of land was, was more to it than that. There

was a, actually an ecosystem out, there and they started

talking in terms of, uh, of ecology. And, uh

Was this the tirne when Saguaro was still a, uh

It was sti l l  a county, st i l l  a county park.

Was  i t  ca l l ed ,  e r . . .

rt  was carled Tucson Mountain park, and., uh, as r sdy, there

M :

C :
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was a fu I l  3orooo acres.  And i t  naa been developed,  uh,  a l l

the roads and trai ls, bui ldings, picnic ground.s, and, so

forth, had been, uh, buil t  by the ccc [civi l ian conservation

corpsl - And we had one camp that was in the park, that was

active. And, uh, r was, r was kind of a mascot for these ccc

guys. And, uh, they buil t  the buirding thatrs now being used

by the desert museum. fth, the corps building. r donrt know

if yourve been there or not.

No ,  s i r .

rtrs a wonderful insti tut ion. And, uh, but meeting ai l l

carr, he was, uh, he had forrnerry been in charge of Bear

Mountain Museum in New york. And had rnoved to Tucson for his

hearth and opened up a rittre book store. Rare books. And

Birl  started giving me books to read, and., uh, books such

dsr uh ItSand County Almanacrfr €f, Robert Storyrs book on
rrThe web of Liferrr a rot of dif ferent books r canrt name

then aI I .

And,  f rd  a lways loved to  read,  anyway,  and f ,  I  donr t

l ike f ict ion. And, uh, these were great books. And r rook

back on my career nohr, and r know that it was at that point

that, that a decision was made on my part to somehow get

into environmentar workr or conservation work, in a big way.

And r did what r could in Tucson. r, r formed, uh, a

couple of organizations. r formed a state park association,

and, uh, with the help of a lot of other people. And we

final ly got a state park system for the state of Arizona



before r left for carifornia - and rr l l  get to that in a

minute- And r also formed a, uh, Arizona conservation

coordinating eommittee to try to get the ranchers and the

sheep men and the, and the hunters and everybody together to

tark about resources. [An E1 paso Fire Department siren can

be heard in the background of the telephone connection. J we

were alr squabbling - they're st i lr  doing it  today. But we

had regular meetings alr over the state, and it brought, it

did bring us closer together. we maybe didnft change our

opinion, but we had a littre more respect for the other

personrs opinion - because of these meetings.

uh, then r, knowing this was a dead-end job - r 1ove, r

roved it, but. it was just dead-end - r began looking around

for ways to get out of that situation and better myserf. so,

r, uh, bought a typewriter and started writing letters, and

r did i t  art through writ ing, €r, dif ferent people in the

conservation movernent. r nade, uh, a couple of trips to

cali fornia to look at their state park system. And, uh, r

was in touch with the, uh, Nationar parks Association, the

Wilderness Society, aII these people. I  struck up a

correspondence with them.

And, uh, then one day, the Nat, ionar parks Association

asked me if  r wourd rike to be their assistant western

representati .ve, which meant going national. [Noise in

background from carithers odessa home. I And, the office was

in carmel ,  ca l i f .  fchuck les. ]  you canf t ,  you can ' t  turn that



down- so r took that, uh, job, noved to carifornia with rny

wife and two children [coughs], and we rived in cal i fornia

for about two and a harf years, and., uh, off and on. And r,

r f inalry left the National parks Association and moved to

washington, D.c., and worked for the ,National l{ i ldlands

News, rr which was a, uh, a monthly newsletter, that went out

on conservation matters.

And, uh, about that t ine - the L960, the Lgsg

erect ions,  [19]60 erect ions took p lace -  and John Kennedy

became president. And one of the ferrows that helped hirn get

erected president was stuart udarl, the congressman from

Arizona. He was Moe udall ts brother. And, uh, stuart and r

were, had been old fr iends - not close fr iends, but

professional-type fr iendship. we wourd hike mountains

together and, and we hiked a rot of the mountains around

Tucson,  and. . . .  when he got  appointed,  he of fered me a job

in, in the Department of the rnterior. And so r took it .

And, uh, i t  was speciar assistant to him - for park service

matters. And r did that for about a year, year and a harf,

and it  becarne so porit icar - uh, most high jobs l ike that

are poli t ical. r,  and my goar was to do, to get back into

the f ield, and do park f ield work.

And, uh, so r managed to tark hirn into retting me do

that. And r moved to santa Fe, signed up with the National

Park service as a planner in the regional off ice and was

there for, oh, about four years. Got some excellent
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experience, and r worked for a gentreman by the name of Dan

Beard. He is the son, was the son, of the, uh, Boy Scout Dan

Beard, that founded the Boy scout movement in this country.

Uh, anyway, uh, f then got a call from my direct, from

the director in washington, and he wanted me to come back to

washington to write some administrative policy bookrets for

h in.  I ,  I  was,  f  had k ind of  specia l ized in  wr i t ing,  and I ,

r loved to do it. so r went back there - we were back there

about a year. Thatrs how rong it took me to do these three

administrative handbooks. And they were on naturar areas,

recreational areas, and, uh, cultural areasr oF historical

areas.

And, I got that f inished, and, uh, told him, you know,

I, I  - Washington is gett ing to me again. Washington is

pressure cooker. And, uh, and then f wanted to get back

the fierd. so he made arrangements for me to become

assistant superintendent at canyonlands National park, which

hras our newest national park.

And I had worked on that when I was, uh, both when I

hras in santa Fe and when r was in, in the rnterior off ice.

So f knew the area pretty we1l, and, uh, i t  worked - got

along fine with the superintendent. He was doinq mostly pR

work, and r did arr the nuts and bolts work for the park,

and it  was, i t  was a rot of fun. And r rearned the ropes.

And we, r was there about a year. [someone, probably Mrs.

car i thers,  says,  r rThree years. r ]  oh,  r rm sorry ,  three years,

a

to
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three years. It was the other that was one year. I was there

for three years.

And then one day, uh, I got a cal l  asking me if  I  would

like to be superintendent of Big Bend.

That would have been in 1971?

That would have been L971, correct. f lh, uh, August, I

berieve, was the, was the month. so r made an ad.vance trip

down there f rom canyonrands,  and. . . .  r rd  been there back in

the la te [19]50s,  when Canyonlands was -  I rm sorry  -  B ig

Bend was just being developed. t lh, i t  was made a national

park in  L954,  I  be l ieve

Er,  lL9)44

lL9)44,  I tn  sorry .  But  i t ,  i t  d idnr t  have a lo t  o f

deveropment. And, uh, i t  was start ing to get, start ing to

get crowds. And, uh, you know, everything needed up,

upgrading. so, r in August of t7L - r,  r moved there and.,

uh, spent the next two or three months just working on

building up the staff.  They had, had, they had, had a very

bad morale problem at Big Bend. uh, r wonrt get into i t .  rt

was, uh, the superintendent, there at that tirne, uh, Luther

Peterson, passed ar^ray - had a bad, bad heart. And, uh, and

when r moved in, he moved out and went to santa Fe so he

could be near a doctor.

His name was Luther peterson?

Luther Peterson. And Luther was a - weII, peter w€

him - was ar dn engineer. And he had looked on the

ca l led

park as



well engineers look for, look at sewage systems and building

foundations, and [chuckles] roads [continues chucklingl. you

know, they donrt look at the natural resources the way most

of  us do.  And,  I rm not  fau l t ing them, i t ts  -  we have a 1ot

of engineers that do good, good work. But, pete was, was not

weII and needed to be near a doctor.

The nearest doctor, if you 1ived in the park at panther

Junction, uh, it hras a hundred and ten miles ahray. And we

had our own ambulance, uh, and, uh, med.., you know, EMTs

[Emergency Medical Technicians], but he, he, he, he moved to

Alpine, I think, for a couple of rnonths before, uh, I came

down, just to be close to a doctor. And he f inal ly, was

transferred to  the reg. . . ,  to  the regionar  of f ice in  santa

Fe .  And  I ,  and  I  came on  boa rd ,  and  [ s ighs ] . . . .

The staff was, uh, well  the morale was low, and I, I

cantt blame al l  of that on pete. There were l i t t le cl iches,

and, uh, i t  was just a mess. And r, r could see that was the

first thing I was going to have to correct. So I began

bu i l d ing  the  s ta f f ,  and . . . .

Big Bend is one of those areas, uh, and there are very

few of them - Death Valrey is another one - where after

three years of service there, i f  you want out, you, you can,

uh,  you can ask for  i t ,  uh. . . .  The regionar  of f ice and your

superintendent is supposed to, uh, make al l  the phone carls

he can, try to f ind an opening, and r did this with several

people. And, and you go to your nernr area.

9
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Is this beeause, Mr. Carithers, of the isol_ation?

[Inaudible] The isolation, uh, John, was, was not - we

didnrt rnind it ,  my wife and I because we had 1ived in

isolation in other, other parks. And we had a good crew

there after a while, and, you know, w€ had our own little

neighborhood. Uh, and we had, uh, social events and things

o f  t h i s  na tu re ,  i n  t he  pa rk ,  and . . . .  We  d idn t t  rn ind  i t .  We

would go to, Alpine, et, once a month or every two weeks to

pick up supplies and groceries, and, and, uh - you just had

to pran ahead on everything that you did. But, some, some of

the people couldntt stand it .

T, I had one who, one ranger who had a wife and he

lived in the Basin. Are you famil iar with Big Bend?

Yes .

rived in the Basin, which is one of the nicest places to

rive if you have to, if you have to live there. And it was

cool, and, but she got cabin fever. And by cabin fever f

mean she just got restless and, she, she tended to be a

1itt,le neurotic an)rway. And, uh, she was giving everybody a

rough t ine. And this was jeopardizing his job - he, he

courdnrt do his job. so r rnanaged to transfer then out and

brought in a new man to take his place - an old desert rat.

And, and r had to do this severar t imes. we f inarry ended

up, after the f irst year, with, with a very good staff and,

uh, and crew.

And while arI this was going on there was al l  kinds of

M :

C :
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other business to transact. We had wilderness hearings.

about a rnonth, month and a half after f got to Big Bendr so

I had to famit iarize myself on that. And, uh, we had a big

pub l i c  mee t ing  i n ,  uh ,  A lp ine . . .

Excuse me, Mr. Carithers, describe what was happening with

rrwilderness[ quote, unquote at this t irne.

Yes, this, this goes back to the L964 Wilderness Act, which

said that the, uh, the agencies involved - this would be the

[United States] Forest Service, the BLM [Bureau of Land

Managemen t l ,  [U .S . ]  F i sh  and  Wi ld l i f e  [Se rv i ce ] ,  and ,  uh ,

[National] Park Service, aII [Departrnent of] Interior

agencies.  And the forest  serv ice,  which is ,  uh,  tU.S.

Department ofl Agricurture. [They] were obligated to survey,

uh, their entire park, pick out those areas where, uh, where

wilderness exists - and there is a cri teria that you have to

forrow, and you canrt have any roads or mechanized equipment

ot ,  uh,  you canr t  even be c lose to  a road.  you,  i t rs  to  le t

the visitor go out into the, into the place and, and feel

that he is away from all  civi l ization,

These would be areas that would restr ict access to, uh, foot

or horse, perhaps.

Be no motorized equiprnent at al l ,  uh, except in dire

emergencies. rf you had a, a hiker that, uh, that had broken

both legs and there was an arroyo you could go up and get to

h im,  uh. . . .  t r t l  was the super in tendentrs  dec is ion to  make.

Technically he was disobeying the law, but, from an

1 1
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humanitarian standpoint you could rationalize i t  and, uh,

and get a Jeep in there, or some vehicle, and bring that

poor soul out. And, uh, we did this on several occasions.

In factr w€ had a lot of paleontology work going on

when I was superintendent down there. Juan Langston, from

the University of Texas, had a crew working in several

places, and in one location he found a, uh, pterodactyl, uh,

bone, wing bone, where it attaches to the shoulder. And it

was the largest pterodactyr ever found - fifty-two foot

wingspread. And, uh, I let thern go in and take that out. If

it had not been taken out, it would have, could have eroded

and disappeared. uh, but, you know, you have certain reeway.

You have to use a littte conmon sense.

But, the, uh, the wilderness was f inalry established. r

had a lot of arguments from local people saying yourre

trying to keep us out, you know. The park shourd be for more

than just young backpackers, and, uh, we had this argument,

I think, ahnost every t irne we went in, t tol any park youfd

go to that was having witderness areas. This always came up.

who would, uh, what type of local resident would be opposing

th is? Ranchers,  bus iness people.  . .?

rt wourd be the person who suppried, uh, 9ds to peopre from

Arpine. rt would be rnerchants who wanted people to come to

the park, because they wourd have to go through Alpine. And,

they just, they just felt we were going to be somehow

linit ing the use of that park. And, uh, we would, wourd not

L 2



lirnit itself, because what, what we were doing was setting

as ide - .  - .  f t  ended  up  i t  was  k ind  o f  a  pa tchwork . . . .  A11  the

roads were outside the wilderness area. All  the trai lheads

were outside. But we had, ended up with, with, uh, f cantt

tell you how many pieces there were. f think there were

seven or eight major, uh, land holding within there, within

the park, that were, uh, designated, f inal ly, as wilderness.

We had hearings and Congress had to consider it, and there

were J-rnpact statements that had to be written. Uh, thatts

one accomplishment that lrm, that Irm pretty proud of when I

was down there.

And, as I said earl ierr w€ had a smooth-working crew,

we had aII new people, uh, at the top. Uh, and we had a good

crew - I call them grunts, uh, the, the guys that really get

out and do the work - the maintenance men. you, you, you

know, you dontt pay rnuch attention to them, because theytre

along side the road, digging out a culvert, or, et, whatever

theytre doing. And the public drives buy and they donrt even

realize - these are just l ike rangers. Theyrre doing an

important job, too. They just donrt have fancy uniforms, and

they donrt wear Smokey Bear hats.

But, uh, there was also a big push about the tirne that

r got there to change out some of the buildings that were in

the [Chisos] Basin. There were some buildings there

twenty-one of them. T, €r, they were called Dallas huts, and

they were pre-fab buildings you put together with screws.



C :

M :

Screw the sides up, and then screw the roof on. And they

were f ire-traps, and, uh, we started making plans to build a

some of our people were living in those, by the way. And

the concession employees !{ere living in them. And we wanted

better housing. Now this process takes a long t irne. Yourve

got to write an irnpact statement, uh, and yourre - impact

statements take forever to get approved. A lot of politics

involved. And, unfortunately, uh, about that t ime the park

service had an adversarial relationship with most of i ts

concessionaires. I  had a good working relationship. I ,  my

feeling was, theyrre our partners in keeping the public

making, you know, the public able to see these places.

This would have been about the t irne, i f  I trn correct, that

there were major  concessionai re pol icy  changes,  uh. . .

Thatrs  correct .

coming out of, part icularly, yel lowstone INational

Pa rk l ,  I  be l i eve .

Yeah,  and those of  course were. . . .  sorne were speci f ic  to  the

area, but there were some broad ones that were, uh, covered

the whole system. And, and al l  sre were doing really was

replacing some exist ing, uh, buildings, uh, and doing it  in

a, in a careful way so as not to screw up the, uh,

environment of the Basin. And, uh, put in a new ranger

station. We had a l i t t le small one there. It  was a Dallas

hu t  a l so ,  and ,  uh . . . .  I  was  the re  fo r  s i x  and  a  ha l f  yea rs .

We started on that then. It  didn't get - aII that work

C :
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didnr t  get  f in ished unt i l  r  had le f t .  [Laughs]

the way.

Irve gone back several t irnes, and, and it

nice. Everybody was really happy with the, uh,

gone and the new ones to live in.

Had Panther Junction, at that time,

established? Uh, I believe that may

Brownr s administration.

Thatrs  a lways

Iooks pretty

old building

been

have

pretty well

been under Perry

M :

C :

I t  was  Per ry  B rown . . . .  [Ross ]  Maxwe l l  [B ig  Bend fs  f i r s t

superintendentl wasnrt, uh, did not l ive at, uh, at panther

Junction. He was up in the Basin.

Ross MaxweII, yourre referring to.

Ross. But Perry Brown, uh, gosh, uhr...  I  remember Lady Bird

[Johnson, wife of then-Vice President Lyndon B. Johnson] and

Perry Brown and stuart udall planting a tree. r think it was

about L962. It  was before I ever went down there. But, uh,

yeah,  that  was dur ing Perry  Brownrs,  uh,  dd. . . ,

adninistration.

I had been there, though, in the late [19]5Os when,

when Stan Joseph was the superintendent. Do you have his

name?

f lh ,  no s i r ,  I rm not  fami l iar  wi th ,  wi th  Mr.  Joseph.

Stan was there,  uhr . . .  Most  o f  the housing had been

finished, uh, around Panther Junction. tth, they were looking

into the road networks, uh, various road, uh, routes for

roads to fo11ow, and, uh, the road to Castolon, uh, the road

M :

C :
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to Rio Grande Village, and he did a lot of the work on that.

He was an engineer, but he was a very sensit ive engineer.

You  men t ioned . . .

Those roads were put in, uh, under his, under his direction.

He was, he was superintendent at that time.

Referring to Mr. Brown, and, and Lady Bird i lohnson, uh, in

L962,  would have been the v ice pres identrs  wi fe

Okay,  that rs  correct .

Uh, or depending on what t irne in lL9)62, I guess. f lh, he

told me - I interviewed hirn a few months dgo, and I rnight

mention that he died just a few weeks ago.

Oh,  no.  Wel l  I ,  I rve asked mysel f  severa l  t imes,  t t l  wonder

where Perry is.

He had lived in

interviewed him

story [coughs]

exact year, but

Alpine for a number of years. Uh, and I

back in  March [1994] .  Uh,  he to ld  me the

- excuse me - of, he didnrt remember the

the visit  of Lady Bird Johnson to Big Bend

C :

M :

C :

IvI:

C :

Tha t t s  r i gh t .

and Fort Davis.

Fort Davis, and there were some antelope [ laughs] ki l led by

an  a i rp lane .  They  were  t r y ing  to  Iand . . . .  She  wan ted . . . .  L i z

Carpenter, who rras her, uh, adninistrative secretary, I

guess yourd ca l l  i t

Right.

wanted to have deer and antelope out on, you know, near,

1-5



M:
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near the place where her plane would land. And, for some

reason, the antelope spooked and ran rigrht into this

a i rcraf t ,  and the,  uh. . . .  f t  would have been good promot ion,

you know, but it backfired on them.

Uh, the story he told me was that, uh, Lady Bird wanted to

raft the r iver, uh, through Santa Elena. Uh, the r iver was

down ,  and  she . . .

That's the worst t ime to run it .

. . .uh,  he was g iven orders to  inst ruct ,  uh,  whoever ,  uh,  up

to Elephant Butte Dam, to release suff icient water to, uh,

to make the river raftable.

Boy, thatrs what power does. [Chuckles]

Are you famil iar with that story.

No, I,  I  know, I knew that she had f loated the river. But,

uh, and, uh, I know the room that she stayed in when she was

in the, in the lodge [at Chisos Basin] - one of the stone,

uh, the building right up above the stone cottages. Uh, what

that called the old motel unit. IJh, but anlnr,ray, getting back

to the chronology. . .

Excuse me, sir, but, but that would not be an unheard of

type story, then, uh, would not have been unrealist ic to, to

get the Bureau of Reclamation, or whoever, uh, to release

water  in  your  exper ience. . .

No, in fact I ,  I  could give you some experiences, uh, that

Irve had, dealing with, uh, poli t icians or pretty powerful

people in Washington. And, uh, I guess al l  superintendents

L 7



are

vice

even

Not,

subject to this. And, uh, i f ,  i f  the f irst lady or the

presidentts lady wants something done, uh, she may not

had sornebody make a

Were the, the antelope

they on park property,

No, they, they were at

was not superintendent

trying to think. I  was,

that t ime.

know. She personally did not

it?

f ew  phone  ca l l s .  And ,  uh . . . .

that were, uh, were ki l led, where

o r  was . . .

the airport in alpine. And I was, I

there at the t ime. f was, uh, oh, f t i l

uh, I think I was in Santa Fe at

know about it, you

not have a hand inM :

C :

M :

C :

Uh, were they rounded - the antelope and deer - were they

rounded up by local

Yeah, there are deer and antelope all around the Davis

Mountains

Right.

and the grasslands, and they just pushed a herd of

antelope, uh, close to vrhere the airstr ip was. And, so you

could see them. I mean, they werentt r ight up close. But,

the, they panicked and tr ied to cross in front of the plane.

And, uh, i t ,  uh, f donrt know how many were ki l led, but,

then I did hear there was three or four.

Okay.

But, but the park was in, in pretty bad shape from a

physical plant point of view. The, uh, the, the roads,

uh. . . .  Route L,  which is  the road f rom, uh,  Panther  Junct ion

M :

C :

M :

C :
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out to Persimrnon Gap

Yes .

was in terr ible shape. A lot of i t  is buil t  on

bentonite, which, uh, when it  gets wet, i t ,  i t  forces itself

up and expands. And this puts a lot of bumps in the road.

And, uh, during the time that I was there, w€ did all the

survey work to improve that road, using the existing, uh,

location. We did not change the location of the road except'

in one place. And that was near Persimmon Gap, where, Qt r

there was a sharp curve, and we cut the corner of that curve

to make it  f i t .  And, uh, i t  was done in good taste, and, uh,

you know, everybody enjoys it, but it was, uh, it was a

te r r i b le  road  to  t rave l  ove r  i f ,  uh . . . .

You know we had a 45-mile-an-hour l irnit ,  uh, in the

park on a l l ,  a l l  roads.  And,  uh,  occasional ly  wetd be going

to town, and, uh, maybe werd creep a l i t t le over that. But

the road would bring us back [ laughs] to about 45. It ,  i t ,

it would almost throw a car off the road, it was so rough.

M: Mr. Carithers, Iet rne pause and change sides of the tape for

a mornent, please.

END OF SrDE rA, r TAPE 1 OF 3

BEGINNING Or SIDE rB, il TAPE 1 OF 3

the reason that a, uh, a lot of this, is very, uh,

L9
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seems, ot appears to be very fresh to me is that, uh, rt i l l

w r i t i ng  a  book ,  and ,  uh . . . .  I t r s  j us t  a  se r ies  o f  nos ta lg i c

pieces about hlhere Itve l ived and what If  ve done. f rm

writ ing i t  rnore for ny kids than, than anything else- But

the Big Bend chapter, uh, it made me think out what had gone

on down there, just in the last year or two. I,  I  dontt go

to Big Bend that often. And, uh, we stay pretty close to

home ,  [ y  w i f e  and  I .  I rm  re t i r ed ,  and ,  uh . . . .

You say, Mr. Carithers, that the park in the early 1970s

was,  was in  a bad phys ica l  shape. . .

Yeah.

Ut l ,  that  be ing for  access,  uh. . .

Wel I ,  they had weI I  problems,  uh. . .

Water problerns are always. . .

water problems and had to devise, uh, systems to, uh, to

get water up to Panther Junction. we were having a terrible

t ime with water at PJ, Ers we called i t  - Panther Junction.

[Periodic noise in background apparently is Mrs. Carithers

working in the kitchen. l We had a big water tank up on the

hiII ,  behind the maintenance area, and, uh, and, uh, that

was coming from a well down at the, uh, K-Bar Ranch - yeah -

the K-Bar Ranch which is just down the road toward

Boquil las. There, i t  was a, the ranch building itself was

used by scientists as a, ds a headquarters when they were

doing work in the park. And we had another one, another

scientif ic building, Iocated, uh, just across the river, on

C :
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C :

M :

C :
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the American side, dt Boquil las, cal led the Barker, the

Barker house. No, I 'm sorry, i t  was the Barker house. Boy, r

can r t  t h ink  o f  i t .

Was there someone, uh, Green?

[Sighs] The Barker house was a, was named for a poli t ician.

Yes . . .

And he, he had a house right down on the river.

On the hi l I ,  uh, up above Boquil las, uh, or above Rio Grande

Vi l lage there.

Well,  that big white one - there,s a big white house there.

Yes .

And I donrt know whether that, uh, was the Barker place. We

use, used it  as a research station. And, werd have people

come out and they would use it. And, uh, if they were

students doing work that we were going to get some benefit

from, we would let thern use these buildings without, uh,

without paying any rent. Because they were students; they

werentt making a lot of money. And they were working mostly

off of grants. Ross MaxweII even came down, and spent, off

and on, about three or four months, uh, used my secretary,

after hours to do his typing for hirn. And he wrote a book,

uh, on Big Bend National Park. And I think its one of the

best books thatts ever been written.

Uh, that is the - a Iot of photos?

A lo t  o f  pho tos ,  o ld  b rands ,  uh . . .

I rm fami l iar  wi th  that .  [Ross Maxwel l ,  B ig Bend Country :  A

C :

M :

C :

M :

c:

M :
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History of Biq Bend National Park, Big Bend National Park,

C :

Tx. :  B ig Bend Natura l  H

. . . on ,  i n  t he  rna rg ins .

Tyler did a great book

Yes.  [Ronnie C.  Ty ler ,

is tory  Associat ion,  1985.  l

But i t ts a very f ine book. And Ron

M :

C :

The Big Bend: A History of the Last

Texas Frontier, Big Bend National Park, Tx.: Division of

Publications, National Park Service, U.S. Department of

In te r i o r ,  Wash ing ton ,  D .C . ,  L975 .  f

. . . on  B ig  Bend ,  and ,  uh . . . .  And  we  had  g rand  open ing  fo r

Tylerrs book in, uh, in Fort Worth. I th, gosh, Itm trying t,o

think of the date. He was the curator at the Amon Carter

Museum [in Fort Worth], and he corrected a, uh, col lected a

Iot of photographs, many of them made by Smithers. Does the

name Smithers come up in  your . . . .

No s i r ,  f rm not  fami l iar  wi th  Smi thers.

OK, Smithers was a photographer, uh, and I dontt know where

his negatives are. I do know that Ron Tyler, with the Amon

Carter Museum, had a, what f think lyas a complete set. And,

and they were eight by tens, blown up from smaller

neqatives, of course - of everything that was goingf on in

that park, and there hras some stuff around the park. Like

the old planes that used to f1y for the cavalry, observation

aircraft

Yes .

with Santa Elena in the background. Here were these

planes, and, uh, Smithers just had a great number -

M :
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thousands of photographs of the Big Bend Country. We use a

lot of them, because, h€ would show areas that were

obviously overgrazed.

rt was during the tine the park was being spoke of,

spoken for, by the National Park Service, as a, as a

national park - they dumped more cattle and sheep in there

than you could believe, these, these stockmen. And they

really - you could tell from the photographs - how much had

been eaten down.

ft took, it took it a while - a long tirne - to come

back. Uh, i t ts back pretty close to normal now. There were

Do, no plant species that were wiped out or anything like

that, but i t  just looked overgrazed and, and, uh, terr ible.

And, by the wdy, those people, uh, this, this was in, in the

[19 ]4Os  -  I e t r s  see ,  B ig  Bend  was  es tab l i shed  i n

Nineteen forty-four, but it had,

Forty-four, forty-five. . .

. . . begun  as ,  begun  as  a  s ta te  pa rk  as  ea r l y  as  1933 .

That, that 's r ight. And it  consisted only of the [Chisos]

Basin at f irst, and then, they, they made it  national and

it, it went up to the seven hundred-plus thousand acres that

it  is now. And then therers been, there was land added while

I  was there.  Up near  Pers immon Gap,  and i t rs ,  i t rs  e leven to

twelve hundred square rn i les,  now.  Anyway,  uh. . . .

During your tenure there, ME. Carithers, uh, you talk about

overgrazing, uh, did you frequently, uh, uh, meet varying
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opinions from loca1s about whether, uh, the former

inhabitants had over, overgrazed or not?

No, I,  I  tatked to some of the oldtimers, there.. And, uh,

and they wouldntt talk about i t .  And, uh, but Irve got

pictures of - some of Snithersr pictures - which show

cat t le ,  goats,  e tc . ,  uh,  [ inaudib le]  areas that  are now

grown over, [chuckles] you know, grown new grass.

I have interviewed a few people that, that, uh, contest that

argument, that it was overgrazing that hurt much of the park

area.

I don't think i t ,  i t  -  i t  was a temporary thing. It  didnrt

k i l l ,  ds f  sdy,  d idnr t  wipe out  any,  any species.  L Ih,  i t

still had the same grasses. Uh, rnaybe there were some that

were lost. Sheep have a tendency to puII it out by the

roots, whereas a cow just snaps off the top of i t .  But, i t

took i t  a while to come back. It  took it  a while, and, uh,

and of course down along the river, w€, when I was there, w€

sti1l had problems with catt le.

Therers no fencing between the United States and

Mexico. And on the, uh, other side - we called i t  the otta

7ada, which means rother siderf in Spanish, on the other side

of the r iver, there were ej idos. Is that a word yourre

fanil iar with?

Uh,  fami l iar ize me wi th  i t .  I

Okay,  i t rs  spel led E-J- I -D-O-S,  and what  i t  was,  was,  uh,

land that had been set aside by the government for

2 4



sett lement, uh, by people who quali f ied. And, some of these

vil lages would be ful l  of people from the Juarez, Mexico,

area. And, i t ,  i t  was kind of l ike homesteading Land. only

they called them ejidos. And they h/ere up and down the river

on the Mexican side. Uh, almost, uh, i ts ful l  length,

except, uh, except where it was going through mountains and

canyons and things of that kind. But where it would support

catt le, that was, that was where the ej ido was buil t .  And

usually they were build around little camps that already

exis ted,  and the populat ion just  grew.  But ,  uh. . . .

These would be places l ike, uh, Boquil las and Santa

E lena .  .  . ?

Santa E1ena,  Sol is ,  uh,  B lack Rock,  uh,  -  yeah,  aI I  those

places. But the problem wasr ds, ds you, as we soon learned

was that since there was no fence, and when the river is

Iow, you can drive catt le r ight across into the park. And of

course, the first thing they hit when they, they get out of

the water, in, uh, in, on park property, f irst, thing they

hit are mesquite trees, or tamarisk, which is salt ceder.

And, uh, and cane and things of this kind. And they would

just wonder around and eat all this fresh grass and

everything.

This got to be a real problem, and it  was, i t  was a

dangerous situation because they would get out on the road

at night - on River Road for example - or the road into

Solis, and then l ie down. (Laughs)
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Mr.  Carr i thers,  where is  Sol is? I fm not  fami l iar  wi th  i t .

Solis is, is the takeout point for Mariscal Canyon. I canrt

t h ink  o f  t he  p lace . . . .  Yeah ,  i t t s  Mar i sca l ,  where  you  pu t

in. Then you float through the canyon and you come out, uh,

at a prirnit ive campsite, really, cal led Solis.

Okay.

And i f  yourve got  one of  those large maps. . .

Riqht ,  f  do.

. . . you  can  l oca te  i t .

Okay.

But these cattle $rere wandering down the roads at night,

and, and my concern was, was l iabi l i ty. You know, i f

somebody gets ki l led, uh, the cows couldnrt sue but the

people in the car could. So, we would have regular roundups

and we would call these people in and talk with then about,

about this problem. They were doing this knowingly. The

ca t . . . ,  t he  ca t t l e  weren t t  j us t  wander ing  ac ross .

Werre talking here about Mexican ranchers?

Mexican catt le. So we f inal ly had to get tough. ft ,  w€ could

talk unti l  we were blue in the face. But, uh, toward the

end, whenever I left, the, uh, we talked to the Department

of Agriculture people. And of course every cow that enters

this country has to be inspected. And we feII back on that,

on that law.

Particularly for hoof and mouth disease?

Well,  hoof and mouth, and lumpjaw, and, and, uh, anthrax and

M :
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M :
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all kinds of other things that these cattle may carry. And

some of i t  can be transferred to animals, l ike deer or to

srnaller cri t ters l ike f ield mice and so forth. And then

theyr l l  pass i t  a long to  somebody e lse.

This, i t  got real hairy, and, uh, we had some long

talks with Dr. Majors, who was the main honcho for the

agriculture department down there. And he, he worked out of

El Paso, but he would come down to, uh, Ojinaga [Mexico,

across the Rio Grande from Presidio, TX. l ,  and, uh, check

cattle coming through there.

So what we would do, is to quietly just, uh, pounce on

the area, round up al l  the cows, put them on, on big

t ra i lers ,  uh,  us ing,  w€ would a lso use tU.S. l  Custorns

airplanes and helicopters, and werd round up maybe f i f ty or

s ix ty  head.  Wetd take,  then werd take them to Oj inaga,  and

the owner had to go up, al l  the way to Ojinaga and get his

cow back and pay for the feed that that cow had used. It, it

was, i t  was punit ive, but i t  was the only way we could keep

those catt le out of there. Werd drive them across [the Rio

Grande, southl, and next day theytd be back, back in the

park.

Irve heard one Big Bender cornment, that, uh, uh, that

transport ing their catt le to Ojinaga was a cheap way to get

them to market f or the Mexican or^/ners.

Well,  they, they bitched about i t .  Once they got used to the

routine, you know, the dri l l  involved [chuckles], they
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would, uh, they would go over in, in groups cause some of

these catt le, I  mean, some of these herds we would col lect

would be owned by four or five people. And they wouJ-d pay

their fine, but they felt it was worth it. They were going

to be fed well while they were in Ojinaga. We werentt going

to hurt them. And, uh, so they just had a trip, uh - about a

90 mile tr ip - to Ojinaga to pick up, uh, a cow and bring it

back. Or they selI i t  r ight in Ojinaga.

Ojinaga was one of the ports of entry for catt le. There

are only a few of them on the border. El Paso has a big, a

big one - I ,  I  worked in i t ,  and it ,  i t  processes about

twelve to fourteen thousands animals a day.

Mr. Carithers, were the Mexicans, uh, reluctant to fol low

the rules, both international, and park, and, and so forth.

Or were they reacting, uh, uh, just ignoring the

international boundary because of the hundreds-year-old, uh,

tradit ion of them freely crossing.

And I want to, I  want to say this, too. That, that border in

this chapter that I 'm writ ing on Big Bend - f  cal l  i t  a

rrfractious l ine.rr I t  had - srnuggling has been going on - and

other i l legal activit ies - snuggling and other i l legat

activit ies, has been going on, uh, since historical t imes.

Early historical t imes at Big Bend. At f irst, i t  hras, uh,

candelia wax. And you know what that is.

Yes .

AI I  those camps where they made candel ia . . . .  Most  o f  them

M :
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rr/ere along the river, on the Mexican side. But

they would go out at night and forage candelia

know that

the park

and take it back to their base camp where they would boil it

and skim off the, the wax. And, uh, al l  we could do, i f

there were on the Mexican side, w€ could not touch them,

because that was their property. But if we found any of them

foraging on th is  s ide,  w€ would,  uh,  we would conf iscate. . . .

And at one t irne that was a big deal. There was, uh,

there was a twenty burro team taking candelia wax out one

time. This may have been when Perry [Brown] was

superintendent. And he had - whoever the superintendent was,

it  may have been [Ross] MaxweII, Irm not sure - he had had

it up to here, you know. Herd, hetd try to keep these guys

from crossing through the park - they were violating park

laws - and he confiscated all the burros and the wax. Got a

bulldozer, rnade a big pit and ki l led aII the burros. I t

worked. It  got their attention real quick.

Now, you couldnrt get away with that today, so we had

to  use  o the r  t ac t i cs .  We . . . .  Cus toms ,  I ,  I  f i na l l y  go t

Customs to set up a Customs station, uh, within the park.

And, uh, with radios and telephones and teletypes and al l

the things that that involved. And they had an impound area

where they could impound, uh, vehj_cles that were bringing

narcotics across - and It l I  get into that in a minute. And,

these Customs people would fly the border for use. They

would tel l  us i f  they had seen something. Theyrd radio in.

we

l-n
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You know: rrWerve got a bunch of cattle down here. There down

in the mesquite, I  cantt tel l  how many, but ftve seen about

s ix  or  e ight . r t  Thatrs  the message wetd get .  I f  we got  the

same message for two or three days, w€ realized that those

catt le were there because theyrd been driven across.

And werd have a round up. And it started at eight in

the morning and lasted t i l1 past rnidnight. Andr we, i t  put a

stop to it. We had a lot of local cowpunchers that wanted to

be in on this, and, you know, 9et a chance to r ide horseback

and, and chauch some cows around like, like cowboys do. And,

and we paid them a t i t t le bit.  And, uh, agriculture paid

them a t i t t le. And, uh, we furnished thern with meals, food,

water, and these roundups would just rnaybe last a day. And

them we wouldnrt have another one for maybe a month,

But the ecology along that river was extrenely

delicate. Extremely delicate. And we had researchers out

there researching it, and here we would have herds of cattle

just tranping everything down, and, you know.

it was an influence that we could do without..

Brief ly, Mr. Carithers, tel l  me what you mean

ecologty along the river.

So i t  was,

by delicate

Okay, there were grasses, there were plants growing along

that r iver at certain places that grew no place else. And,

you know, there would be nice high grass growing down in

some of those thickets, and it  was beautiful down there. But

depending on what was happening.
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after ttre cows had gone through it, it was, all you has was

mesquite left standing - and tarnarisk. And it would take a

year for the grass to start coming back.

And of course the mesquite and tamarisk is not native to

that area.

The mesquite is; the tamarisk

I s  no t .

o.. came from the Mediterranean. It  was introduced, probably

by some stockmen who own a ranch and thought they need some

shade trees. And it  can, i t  can stand unbearable heat, but

it  uses an awful lot of water.

And it  ki l ls out other plant l i fe.

It  ki l ls out other plant, and, uh, we f inal ly got into a

program where we set out t,o destroy all the tamarisk trees

along, uh, the r iver. We had one man, and thatrs al l  he did.

He was our resource coordinator - I  canrt think of his name

off hand. But we used a material cal led [sounds l ike]

Cilvex, and what you would do is to, uh, just cut a notch

out of the tree with a saw and place a l i t t le of this highly

t,oxic rnaterial it was systernic. Once it got into the

system of the plant, i t  would, the plant would die. And it

was selective; i t  would not ki l1 anything else.

So we started that. We worked with the [U.S. ] Forest

Service out of, uh, I think it was Albuquereu€, out of their

regional off ice there. Uh, we had that happen, w€ had a lot

of tarnarisk around some of the ponds of water that youtll
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sti l l  f ind in the park - l ike Croton Springs [uncertain on

spel l ing l  .

Or at Dugrout Wells?

Dugout  Wel ls ,  wel l ,  d t  Dugout  We1ls. . . .  Uh,  yeah,  there was

water running on the ground there and there were

cottonwoods....  The cottonwoods were probably placed there

by the rancher who wanted, you know, a l i t t le shade. I donrt

know if they had that many tarnarisks or not, but, uh.. . .

At Hot Springs?

There are a few tarnar isks. . . .  There used to be a paln t ree

a t . . . .  (Chuck les .  )

The paln tree is st i l l  there, uh, at the corner

Is  i t?

of the store and post off ice.

The old store, yeah. That

Yes .

that store, uh, it was terribly run down whenever I got

there, and I got a crew together with some people frorn the

regional off ice [of the National Park Service in Santa Fe]

to get them started. And they, uh, they re-faced al l  the

bricks - or the stones, rather - put new nortar in and

fi l led up al l  the cracks. And, uh,

uh, Sul Ross - canrt rernember his

artist - come down and repaint the

units. They were located just east

Right.

then I had a fel low from,

name either; he was an

l i t t le ,  uh,  housing

of the store.
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We cal- led then motel units. And they al l  had l i t t le Mexican

murals. And they had been poked at, and, uh, and just aged.

They were fal l ing off the wall.  We had those restored, and,

uh, i t ,  i ts a pretty popular place.

Mr. Carithers, did, uh - thatrs pretty interesting you

mention the murals. Uh, were you familiar with who painted

the original murals?

I think i t  was Langston [probably referring to J.O.

Langford, founder of the Hot Springs spal, uh, or his

fan i ly .  I  donr t  know that .  I  rea l ly  donr t .

I interviewed a lady in Marathon named Maise Lee

Okay.

.  uh,  who l ived at  Hot  Spr ings in  the la te [19]40s1

know her.

M :

C :
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she painted those murals.

Tha t ' s  r i gh t .

She told ne

Thatts r ight. And we wanted her to do it  over again, and she

wasnr t ,  d idn r t  f ee l  she  was  up  to  i t .

I  see .

Yeah,  that rs ,  that rs  her  name -  Maise.

Yes, her husband was Guy Lee who was a river rider for the

government.

C: Yeah, and, and, uh, they [r iver r iders] had l i t t le camps up

and down the river where they would stay overnight. UsuaIIy,

theyrd sleep outsj-de if  they couId, but i f  i t  was raining or

M :
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something they would go into one of these cabins little,

uh ,  l i t t 1e ,  k ind  o f  a  ta rpaper  shack .  And ,  uh . . . .

M: You donrt recall  who from Sul Ross restored those murals,

however?

f  t h ink  i t  was  a  fe l l ow  named ,  uh ,  Ron ,  Do ,  i t  wasn t t . . . .

[Carithers turns from phone, apparently inquiring of someone

else in the room about the arti.st. I His name was Ron

Reynolds.

Reynolds, okay.

He did the mural that now hangs in the community center at

Panther Junction.

Okay. Yourve talked, Mr. Carithers, about the, uh, physical

state of the park and the state of the, uh, of the staff,

uh, what was your assessment of, uh, of park users. t lh, and

the park as i t  was f i t  for use by the public.

Okay. We, w€ had no problems along those l ines. Uh, you

know, we had those old beat up buildings in the Basin. And,

Was the Chisos Lodge there at that tirne?

Yeah, the lodge and restaurant were there. And they had a

little store, down below the lodge. That store is gone now

and they built a larger one out between there and the

window. It  I  s

Right.

i trs almost in the parking lot. And thatrs a cornbination

I think i t ts a combination store and ranger station.

M :

C :

M :
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Correct. There are two buildings there, actually.

Yeah, and I dontt know if they got r id of the old gas

stat ion or  not .

Uh, there is no gas station

I think that was in the plan. You know, you could always get

gas at Panther Junction.

Right .

Or ,  Boqui l las,  or ,  uh,  Casto lon.  Yeah,  we had gas.  And,

uh. . . .  Running a park l ike that  is  k ind of  l ike running a

city. I ,  Irve worked for the City of Odessa here for about,

ten or twelve years, and it ,  i trs kind of l ike running a

city. But, uh, here in a park situation, you have al l  the

clout. You have to watch that, you know, that you, that

yourre constantly thinking of the park visitor.

As  you r  f i r s t  p r i o r i t y  . . . ?

WeII, the visitor and his safety - his or her safety. And,

uh, in fact we had t i t les that people had. Uh, resource,

resources and public safety. And pubtic safetyr €rs far as I

was concerned, went to the top of the pi le. I t  was a

dangerous park. We had deaths. We had aboutr dD average of

one drowning a year. We did not encourage people to, uh, go

swimming.

EF, drowning in the river obviously?

Yeah, they were drowning. They either had, you knorar, dumped

out at Santa E1ena, hit the Rock Slide [a precarious

obstruction of boulders in santa Erena canyon that must be
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negotiated carefully to proceed down riverl and tipped over

and hit their head or something, and they, you know, werd

find them a day or two later. Or theyrd just drop into a

sink-ho1e. There were plenty of those in, in the r iver, and

maybe couldnrt swim too well,  and the current picked them up

and. . . .  But  we had about  one a year  whi le  I  was there.

What other types of dangers, uh, heat, uh

WeIl, I  wanted to get into that and that, that, this is,

this is something that sort of makes my point for me. When I

f irst, when it  was f irst announced I was going to Big Bend,

I, I  talked to everybody in the regional off ice about the

problems down there. And they mentioned the morale, and,

uh . . . .

You know, park people donrt go to parks for a day off.

[Laughs] They go to the big city. And, uhr you'd go to

Alpine or EI Pasor or Midland, Odessa. You wanted to get

away from the park. Now the guy who lives in the city wants

to go to  the park.  I t rs  a  s t range re lat ionship,  but  that ts

the way it worked. And, we would look forward to weekends.

We would, a lot of tirnes just do something in the park. you

know, have a tennis tournament or have a dance on Friday or

Saturday nights.

And, Dh, a lot of our men, by the way, l ived in, in

Alpine and Marfa. Come down on Monday rnorning and, uh, live

in one of the trailers we had at Panther Junction. They were

ma in tenance  men . . .
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And their farnilies lived in town?

Fami l ies l ived in ,  in ,  uh,  A lp ine or  Marfa,  and they. .  - .

(pause)  Not  Marfa,  I rm sorry ,

Marathon?

A lp ine  o r  Mara thon .  And ,  you  know,  d t  5 :30  [p .m. ] ,  f  t d

be coming, maybe from A1pine, and Ird meet a stream of cars

on Friday afternoon, after work, al l  heading home.

But, uh, rangers, you know yourve got to have ranlters

on hand at al l  t imes and something that they didn't tel l  me

about... .  They told me about the, the enployee morale

problem, and, you know, i t  was solvable. I  could do

something about that. But one thing they didn't tel l  me

about was the drugs that were coming across ffrom south of

the Rio Grandel .

And f later found out that, uh, they [park service

authorit iesl sinply didnrt want to hear i t .  And this is

going to be in, in the book too. Itrs quite a section on

that. What would happen is people would go down to, uh,

Solis r oE Rooneyrs place and maybe, you know, drive in after

dark, camp out, and wake up the next morning and, uh, go for

a hike or something. RoIl up their sleeping bags and leave

all  the stuff there. Uh, some of this stuff started to be

missing. Yourd have a camp stove and it  would be gone. This

had never happened before. But worst of al l ,  you would

unroll your bedroll at night and in that bedroll would be a

l i t t le baggy of rnari juana or a peyote button, which, which
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does €tron in the park and in Mexico to the south.

And after it got dark a man, oE several menr would come

into camp from the Mexican side, speaking very broken

English, asking - theyrd usually pick on young people - rrDo

you want some more of this mari juana? Werl l  sel l  i t  to you.rl

Wetl, if they were young people and they were into

mari juana, of course we never heard about i t .  But, I td begin

hearing stories of this happening from other campers, of how

they were scared of these Mexicans that were crossing the

r iver ,  coming in  af ter  dark. . . .  And,  you know, i t  was a

l i t t le spooky.

So,  I  had two,  uh,  U.S.  Park pol icemen,  who were

experts in narcotics in Washington - I had them come out and

worked undercover. We got a camper, with a camper shell on

the back, and they went fishing. And they just looked like

ordinary Texas rednecks, you know. (chuckles) And, they,

they would stay at Black Rock or Rooneyts place or Solis or

San Vicente, and they, they would be f ishing.

Let me interrupt you and ask you to identify, Mr. Carithers,

where Black Rock is and where Rooneyrs place is.

okay, Rooneyrs place is beyond, i trs upstream from the put-

in point of, of Mariscal Canyon.

Between there and San Vicen. . . ,  no San Vicente is

I  th ink,  i t 's ,  that rs ,  i t 's  fur ther  upst ream than

Vicente.

Okay.



C: Now, I nay be wrong. I,  I  have - i t 's been twelve to f i f teen

years since f was down there. [chuckles] And, uh, but Black

Rock - and some people cal l  i t  glack Dike - i t  nay be

ident i f ied on cer ta in . . . .  r t  was a,  i t  was a r idge of  basal t

that in prehistoric times had flowed across the river, and

it was, you could see j-t on the bank and the rest of it was

under water.

M: Mr. Carithers, let me change tapes before you go further.

END OF SrDE B, TAPE 1 OF 3

BEGINNING OF SrDE A, TAPE 2 OF 3

M :

C :

Okay, Mr. Carithers. You were identifying where Black Rock

is  located.

Yeah, Black Rock is located, uh, very close to Castolon,

which is the eastern, I mean western-most ranger station

that we have, and we have the store there. Itrs opposite

Santa Elena.

And Black Rock would be downstream?

Black Rock is  downstream, The,  uh. . .

Would this be somewhere near a place called Johnsonts Ranch?

I t rs  in  that  genera l  v ic in i ty .  And,  and here again,  I rm not

going to try to out-guess my memory. Itrs, i t  draws a l i t t le

blank on that one. But it was a favorite fishing spot for a

lo t  o f  people.

Anln'ray, these fellows worked the rj-ver and they would,

uh, come in after-hours and give us reports. And their
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reports were not good. There was an awful lot of narcotics

coming across from Mexico, across the river into the United

States. And, uh, wefd suspected this for a long t ime. If

youfre going to smuggle something in, do it where there are

a lot of strange people. No body knows anybody else in a

national park.

People coming and goingr?

People coming and going.

smuggler wouldnrt stand

first concern was that,

against a Texas redneck

o r  t r uck . . .

A11 the faces blend together. The

out, and, uh, we were worried. My

these ltuys $rere going to run up

who had a gun someplace - in his car

M :

C :

M :

C :

M :

C :

Despite the rules against i t?

Despite the rules. W€, we knew it was going on. You know, w€

could, w€ did not search vehicles.

Right.

But, in this part of Texas, a lot of people wil l  carry guns,

under the seat. (I tr,  i t ts not against the law in, in Texas,

to carry one [a f irearrn] in you car. I t  is in a national

park, but i t  was awkward. Theyfd fpark visitors] have to

come in and check it, you know?

Right .

And, and we just didnrt want to get into that. I f  they had,

if  they had a r i f le on a r i f le rack in the back of their

truck, one of our rangers would stop them, teII them, rrPut

that gun in its case or wrap it up in sheet, but it in the
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back of your pickup. tr You, you know. . .

To not display it?

and then donf t ,  donr t  have a magazine in  i t  and donr t

have any shells in i t .  We tr ied to be reasonable about this.

Uh, but what we were worried about was that someone was

going to get hurt, and it finally happened. Somebody did get

hurt. And, uh, there were several people hurt.

We had people upstream from the park, just a l i t t le

beyond Laji tas, which is the, uh, western-most part of the

park, uh, who were shot at as they were floating the

r i ve r . .  .

Yes .

and the man was, was ki l led. We had one man who was

camping and it never gave the campsite location so I, I

donrt know where it  was, but i t  was along the river

somewhere. Thatrs al l  the story said. And, uh, he and his

daughter - or naybe it  was his son, Itm not sure - were,

were on a canping trip. And one of the rangers drove down

the road and saw their vehicle. rt ,  i t  was a burned vehicle.

And inside they found the boyrs body, and they found the

manfs body out  in  the r iver .  Herd,  uh,  herd been k i t led

Were these

but what the circumstance were, w€ donrt know. I wasnrt

there at the t imer so Irrn not going to second guess what

the, the superintendent found out.

This would have been after L977 or before?

M :
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Yes,  th is  was af ter  f  1ef t .

Okay.

Now,

come

I  had Customs, as I said earl ier, I  had Customsf people

into the park. I was a little leery of letting Customs

come in, because they had some procedures that didnrt,

didn't quite work the sarne way ours did. we were working

under, uh, a code of federal regulations - Tit le 36. And,

uh, when f entered the federal service I took an oath that I

would uphold this, this Iaw, this book ful l  of laws.

And, uh, so what I did after these two undercover guys

reported that there was a Iot of drugs coming through the

park, is f asked the regional- director, whose name at that

t ime was Frank [sounds l ike K-O-W-S-K-I].  Yourve probably

had other superintendents mention

Right.

Frankrs name. A very f ine gentleman. And I told him, I

kept hin up to date on what I was doing, and herd work with

the U.S. Park Police and he, he suggested that we get, so-

and-so and so-and-so to come down, and, you know, act l ike

civi l ians and see what they could come up with. So they did.

We got them an undercover car with, with a park radio

in i t .  One of them had a l i t t le Volkswagen and, and it

looked l ike a h ipp ie. . . .  And they hadnr t  landed in  the park

more than two hours - they got in in the niddle of the

afternoon - and one of them - Wayne Maliski, M-A-L-I-S-K-I,

- he went out to sort of orientate hinself.  ori ,  orientate,
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what is i t ,  orient - orientate hinself - to the park. And he

went down toward Boquil las, and just outside the, uh, tunnel

that you go though

Risht.

before you approach Boquil las, he saw a car parked. And

he just drove up, and, uh, the man wasnrt sit t ing behind the

wheel. He was sitt ing in the passenger side. And something

just did not look r ightr so this, Wayne went over, showed

hirn his badge and said, t tMay I see your driverrs l icense.rl

This fellow got ready to open the front lockbox, glove

compartment, and Maliski stuck a, stuck his gun in his ear,

and he sa id,  " I r11 open that . r r  And there was a gun in  there.

And it turned it that this was a big drug dealer from

Midland or Odessa that was down there waiting for some kind

of action to take pIace. We arrested hin. There were

warrants out for his arrest.

This started happening al l  the t ime. We werer w€ were

making arrests almost every day. And f inal ly we, i t  got so

bad, it got so really bad that we wanted to bring it to a

head. We would, we would put the pressure on in the park and

it was like a balloon - you squeeze it here and it pots up

somewhere e1se. And we would get cal ls from, uh, Presidio

and other places saying, rrYou guys must be putting the

pressure on because theyrre coming through herett - Redford

or some of those little towns down that way. But, uh,

So it had progressed, uh
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f t ,  i t  was

from, from Mexican dealers trying to sel l  sma1l amounts

tourists who they night change upon to actual organized

;a :  i t . . . .  r f  m  no t  go ing  to  say  i t  was  o rgan ized  c r i rne ,  bu t

i t  was ,  i t  was  fa rn i l i es . . . .  Uh ,  i n  f ac t ,  one  o f  t he  b ig

honchos down there that was dealing in drugs used to work

for our concession down there. He hras a dishwasher or

something. Spoke pretty good English and just decided to go

in business sell ing rnari juana.

People that had contacts on both sides of the border?

Yeah, and we had two young men frorn Houston come into the

park, and, uh, they act kind of strangely. We, uh, we, we

didnrt have a profi le of what a drug user looked l ike. But

ou r  r ange rs . . . .

I had, I think it was five rangers - maybe it was six -

that were trai-ned in law enforcement. Some of them with the

FBI. They were highly trained law off icers and knew how to

handle themselves, and knew the rules of the road as far as

investigations are concerned. So, those people, working with

the two park policemen, we started making cases. We had our

own magistrate in the park - a gentleman named Charlie

Shannon. And, uhr we could handle the cases right in the

park at that leveI. They would have to make an appearance in

the district or federal court somewhere, but Charlie would

write out the papers and, and, you know, 9et that started.

to
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The FBI would come down occasionally and help us out.

So would the DEA lDrug Enforcement Administration]. Uh, they

used to have an off ice in Alpine and they closed it  down

right after, right after I got there - moved it to Midland.

But anlnaray, wer we started putting the pressure onr' and I

talked to the regional director Kowski and I said, rrFrank, I

need about ten men, uh, for a detai l  that going to take

about a week. rr So, he said, you know, he asked me what I was

going to do. And I said I was going to put the pressure oni

I  donr t  want  th is  to  get  out  o f  hand.  I t rs ,  i t rs  dangerous.

It is really dangerous. So he al lowed me to cal l  several

parks, and I got ranchers with law enforcement training to

all come down. And we ran round-the-clock patrols along the

r iver .  The park. . . .  You couldnr t  f ind dope anln^rhere in  the

park [chuckles]. t{e shut i t  down.

And what precipitated this crackdown was a shoot-out

that we had down at Boquillas. LIh, two brothers from Houston

had come to Boquillas, and they had watched the Tom Snyder

Show. I donrt know whether yourve ever watched Tom Snyder.

Yes,  r ight .  Uh,  uh.

And he had a dope dealer on, back in t l9l72 or whenever i t

was. And he said, i f  you wanted to get some mari juana right

now, how would you get i t .  And this dope dealer, h€, he

said, rrWeII, you drive west, or east, from El paso t i l l  you

come to Alpine, head south, fol low the signs that say

Castolon, park in the parking lot at Castolon with your
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l ights aimed at the vi l lage across the way, bl ink your

lights two or three times and rr,rait. rr And when I heard this,

going out on national televi-sion, I couLd not believe it .

And this is exactly what was happening.

And thatrs how these youngsters got involved - I  cal l

them youngsters; they hrere young, young adults. And they

were just, they bought marj- juana just for personal use. W€,

we didnrt mess around with personal use stuff,  and, uh, yet

on the other hand, you know, w€ had this - give them a slap

on the wrist or something. Cause at that t ime the possession

of any controlled substance was against the Iaw. Now some

cit ies have, uh, you know theytre gett ing so much, they set

a l init .  I trs got to be more than one ounce or more than one

ki lo ,  o f ,  you know.

But we arrested this young men. It was a road stop and,

and, uh, took them before the magistrate. He bound them over

to distr ict court, I ,  in, some place in Houston, where they

were to make an appearance.

Had they obtained a quantity of marijuana?

Yes, y€s, they had obtained two packages of about, about a

pound a piece. And, uh, this was on a Friday. Saturday

morning, I walked, went down to the off ice. I ,  I  usually

went down on Saturday morning and caught up on some work,

orr wanted to see what was going on. And I ran into Wayne

Mal isk i ,  the U.S.  Park pol iceman,  and I ,  he to ld  me about

these two boys, and I, I thought about it.



And I f inal ly asked Wayne, I said, rrWayne, can we use

these kids?rr He said, xl,etts f ind out.rr So we went in and we

talked to both of them. They were two brothers. Talked to

the o lder  one and he sa id,  t ' I f  ,  i f  you,  i f  your l l  re lease us

we wi l l ,  w€t l l  do th is . t f  So a deal  was st ruck.  What  the man

was going to do, what the kid was going to do, was go back

with the other undercover agent who was a young fellow named

Parsons, hrore t ight Levis, looked l ike a hippie. And he was

going to say, rrThis fr iend of mine wants some mari juana.

Would you se1I i t  to him?"

So, we started, we started the process. They went down

ahead of us. And the chief ranger and Maliski and I went

down and monitored the radio that Parsons had in his car,

and sure enough, the same guy that had sold these two young

men the mari juana came across. His name was Sergio Aranda,

and hers the one I rve been te l l ing you about  whord been a

concession employee at one t ime. And he asked, h€ said,

rr!{hat, what do you want?rr And this kid said, rtWeII, I  ran

into this fr iend of mine, and he, uh, he wants about 2O

pounds. r l

I forget what that is in kilos - but he wants about 20

pounds. That would be enough to be a little awkward to

handle, you know, you couldnrt throw it  in the r iver. And he

said, t t l t t l l  take me about an hour to get that much

together. Why donrt you wait?rr So we al l  waited. And it  was

about  an hour ,  hour  and a hal f ,  came across. . .
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In the rneantime, hers rowing back and forth across?

Hers r id ing h is  horse.

Riding a horse?

Riding a horse, yeah. And, uh, Parsons had seen the picture

of Sergio that we had - $re had a good intel l igence, uh,

setup where we had pictures of as many people as we could

9et, of people on the other side, who were up to no good.

I t ts  k ind of  a  rougers gal lery ,  and we knew Serg io had,  uh,

had been in trouble before with narcotics. And, uh, here he

came with this, uh, big bag.

In those days, twenty pounds of narijuana was not a lot

of money. And we had a f lash rol l  prepared, with a couple of

one hundred dollar bi l ls on the top. And it  looked l ike an

awful lot of money, but i t  wasnrt. And, uh, Parsons f lashed

the money and the kid took the dope, took out a knife that

he had and opened it and looked at it and at that moment

Parsons sa id,  t r I rm a federa l  o f f icer .  Yourre under  arrest . r l

But Sergio, uh, hit his horse and the horse bumped into

Parsons. Then Parsons ernptied his gun at him, and went back

to the car and got a shotgun and missed hin. He was shooting

downhi l l ,  whj -ch is . . . .  And he was nervous.  And he,  Serg io

just floated down the river somehow, and got away with

horses running across the pasture. And, uh, thatrs when we

called in DEA and FBI and, and al l  the others. A federal

off icer had been shot at. Luckily, Parsons escaped with his

l i fe. This guy was very close to him.



M :

C :

M :

c:

That caused us to speed up the, uh, interdiction down

there. And we had it under control. We were, w€ were keepj-ng

it to a minimum, uh, we were getting pretty good at it

because we could almost tell by looking at a vehicle where

the vehicle was, whether it had any dope in it or not. And

their favorite tr ick was to, uh, take an old vehicle or

pickup truck and take it  to a shop in Muzquiz [cq], which is

about a hundred miles south of the park' near, uh, Monclova

lcq l ,  in  Mexico.  They 'd take i t  to  th is  body shop and theyrd

cut little holes where it had double paneling and drop sacks

and sacks fuII of rnari juana into al l  these ho1es.

Mr. Carithers, how would you spell  Muzquiz?

M-U-S-Q-V-T-2, Musquiz. fActually, i t  is spelled M-U-Z-Q-U-

T-2, according to a National Geographic Society map of

Mex i co l .

Okay.

And they would drop marijuana into all these, and then they

would, uh, reweld i t  shut, sand it  down, paint i t ,  throw a

little mud on it, you know, make it look dirty. And then

they would drive up to Boquil las or San Vicente. Depends on

whether the river hras low or not. Theytd drive across and if

we saw a vehicle that looked like it had been in Mexico - if

the wheels were wet - that was probable cause that they had

been in, in the r iver.

And we have - I  didntt real ize this at the

they have, uh, a law known as the border search,

- but

any law

tirne

and
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enforcement off icer can use it .  f f  he has reason to believe

therers drugs in  a g iven vehic le ,  he doesnr t ,  he doesnr t

have to  see anyth ing.  f f  he just  th inks,  i f  therers

something that leads him to believe that vehicle is coming

back into this country from Mexico , h€ has a right to stop

i t , .

Now this law was not written for, to catch drug

dealers. It was meant to catch people from entering the

country i l legally. Just l ike You, i f  you leave the country,

for example, from EI Paso, and, uh, f lew down to Mexico

City, across the border, you would not be an Arnerican

cit izen, technical ly, anymore. You'd be subject to Mexican

Iaw. And you can not regain your cit izenship - Irm over-

sinpli fying this - but you can not regain your cit izenship

unti l  you are checked by a Customsr man - thatrs the way the

law reads. I couldnrt bel ieve it .  I t  did not sound right to

r€, and I had, uh, some Border Patrol people explain i t  to

me. And I read the 1aw and thatrs what i t  says.

So, we had a whole new set of rules that we, i f  we had

a feeling that this truck or this car or this camper had

been in Mexico, we would have a right to stop them. We

didnrt have a r ight to search it ,  but - unless they gave us

permission. And usually, these people were so confident that

they were, they were going to get buy that they would give

us their approval to search the vehicle.

And we, w€ captured, uh, one of the biggest loads that

50



had ever come out of there - six hundred

pounds of rnari juana, f bel ieve, uh, that

eight-three

been loaded

into a Camino, El Camino [ChevroJ-et] pickup. Every l i t t le

nook and cranny of this thing - we, w€ got a blow torch and

took it apart. And these were what they call nmulesff that

hrere driving it .  They were not, they were in on the deal, of

course, but they did not own the drugs. They were rnerely

delivering it  to sornebody. In, uh, in some city. And theytd

have road maps, and so forth. And, uh

What about Sergio Aranda? Was he ever apprehended?

He was later. He had a drug network that was operating

between the park and Liberal, KS. Liberal is where al l  the

material went, and it was shipped out from there to various

parts of the country.

And at that t ime, John, there were just, i t  was just

mari juana. We would f ind a l i t t te cocaine, maybe in a glove

compartment that was obviously, you know, their personal

use. But in those days, even that counted. And, w€ just

started naking al l  kinds of cases.

I went down, I cal led a meeting of people in, in

Boquil las, where this shootout had taken place. AII the

people from the vi l ld9€, the el presidente - corresponds to

the major  -  and a l l  the b ig people on the. . . .  [hes i ta tes]

Did I say Boquil las?

Yes ,  you . . .

That should have been Santa Elena

and

had

M :

C :
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Okay.

opposite Castolon. And we arranged a meeting, uh, didnrt

tel l  then where it  was going to be. We just said, trCan you

be at this meeting at two orclock in the afternoon.rr The

word came back that they would. We had a ranger down there'

who knew these people very, very closely. And at Christmas

he would act as Santa Claus, go down and hand out gifts and

toys and candy and stuff. He, he got along fine with the

people, but he was a very good ranger. And, uh, he was

watching, he was watching things al l  the t ine.

Anyway, the meeting was held and wer we told them what

we were going to do and wetre groing to lower the boom. And

if you people dontt want this to happen, get that trash out

of your park, out of your town. Werre not going to put up

with i t ,  and somebody is going to get hurt.

WeIl that seened to, to drive them out. Uh, but then,

this would only last for rnaybe a month or six weeks and they

would, they would start i t  al l  over again. And r f inalIy,

working with the FBI, cal led a meeting in, uh, in EI Paso

with all the drug enforcernent agencies from that area, along

the Big Bend area, and the El Paso area, including the Texas

Rangers and the Customs and lrnmigration, aII,  aII,  the

sherif fs, the whole bit.  And we worked out a l i t t le

strategy.

Alsor w€ had a, a U.S. Distr ict Attorney named Jamie

Boyd
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Yes .

Does his name ring a bell?

Yes .

Yeah, Jamie Boyd was, at that t ine I bel ieve, was located in

San Antonio.

Correct .

uh, but Janie knew what was going on. He was very

slrrnpathetic. He said, ItThis has been going on for years but

the park service has shut i ts eyes to i t .rr Obviously, they

had. I was not told about i t .  And, uh, I resent that to this

day that I was not told, cause I could, I  could have gotten

some people hurt. f  had to learn i t ,  al l ,  al l  by myself, and

when I would bring it up, when we would have a regional

conference say, in, in Fort Worth or Santa Fe or somewhere,

f would bring it up, and they would, the regional office

people would junp rne.

rrThose people on the other side are nice people.fr I

said, rrYeah, ninety percent of them are. Ninety-f ive

percent. But therers a few rotten apples.r l

So ,

Therers always been smuggling on this border. I t  just

happens that right now narcotics are more lucrative than

rot-gut whisky and candelia wax, and they sti l l  wouldnrt

believe me. They kept tel l ing me to back off,  and I, I

wouldn r t .

So, it was not just the, your predecessors at Big Bend that

M :

c:

M :
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didntt inform you, i t  was the park service in general, the

reg iona l  o f f i ce ,  uh  . . . ?

Wel l ,  in . . . .  Kowski  was the regional  d i rector  a t  the t ime r

transferred down there. And, and he, h€ didn't know that

much about it, but once he found out what we were doing,

that  we were get t ing undercover  people,  uh. . . .  See,  th is  is

al l  very strange for a park service person. It  doesnrt f i t

the park service irnage.

rtrs not in your mission staternent exactly, I  guess?

No. But, but at Big Bend something also that they, uh,

M :

C :

forgot, and I had to live with it, was the type of

jurisdict ion we had. r had exclusive jurisdict ion

Now most parks have, uh, whatrs the other form of

jurisdict ion? Concurrent jurisdict ion? Which means

work with any other 1aw off icers, but actually the

sheriff is responsible for what happens within the

by 1aw.

they can

locaI

county.

At Big Bend, that wasntt the case. I had ful l

jurisdict ion. And, uh, because it  was a border type park.

And, uh, I was just doing rny job, and, and we werenrt

Iett ing anything else go. My God, maintenance and, and, uh,

master planning and all the other stuff that goes with it

hras, was goinlt on. But we felt we, uh, we had to give this

some priori ty. This and the catt le grazing, which created a

safety problem, or werd be derel ict in our responsibi l i t ies.

And I got chewed out, you know, several times, but

people who would say, rrYou, youtre going to have to stop
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And, I

that .

up to

that [curtai l ing drug traff icking].rr And f rd say, rrokay, put

i t  in  wr i t ing. r t  Wel l ,  they couldnt t  do that ,  i t  was in  the

Iaw.

Right.

a ranqer and say, i l Irm sure glad

got cri t icized for

f had people come

see yourve got  a

I rve been downgun on. Makes me feel more comfortable.

there since, and they al l  wear guns, now.

This obviously was not happening at other national parks?

Was this unique to Big Bend?

Sure, dt Amistad, and, uh, uh, well  there werenrt any more.

There arentt that many national parks on the border, Mexican

border.

It  was

Yourre probably  r ight .

This was somewhat, unique to Big Bend?

At Arnistad [further downstream on the Rio Grande], f think

there may have been....  See the lake formed the boundary

l ine between the two [the U.s. and Mexico] and Irm sure

there was, marijuana was carried out in a boat and given to

another boat and, you know, there was some crossing.

But you had no other situation to caII upon for, uh,

experience elsewhere.

No, we were just, just fol lowing the book, and, and, uh, I

had to rely heavily on these two, uh, national park police

had rny men wearing weaPons. And' I

And I  sa id,  r rLook,  th is  is  Texas. t t

to

t l

M :

C :

M :

C :

M :

C :
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who

And,

whv

was

knew their narcotics, they knew thern front and back.

uh, even the Washington office got into the act.

do you think the park service, regional and/or national

reluctant to, uh, pursue this with the vigor that you

C : John, I canrt give you an, dr answer on that. f  think

somethinlt new to them. They kept tel l ing me, thatrs

something for the local sheriff to take care of. And I

ft look, f f  ve got exclusive jurisdict ion. f tve got f ive

rangers trained better than that sheriff, and the book

we wiII uphold al l  the laws of the United States. And

it was

sa id ,

says,

we can

M :

C :

do it .  We have been doing it .  t '  And they said, I tWell,  your

rangers, somebody is going to get hurt.n And, uh, I said,

rrMy rangers have more sense than you think they do. rr And we

never had anybody, anybody get hurt.

And i t rs  s t i l l  go ing on.  This  is  what  bothers me.  I rve

been down,  severa l  t ines,  and i t ts ,  i t rs  now,  i t rs  cocaine,

heroin, and, uh, w€ worked very closely with the Mexican

government on the other side. I would have meeting at,

uh . . . .

I remember one meeti-ng we had at La Linda, whi-ch j-s

downriver

Right.

from the park. And we met, uh, in the o1d mine building.

They had a big, uh, big room there with a big table in i t .

And aII the ni l i tary, the Federales and, uh, Rurales from
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that part of Mexico

we had about a four

And, uh, they

to this rneeting. And, f lew in, and

meet ing d iscuss ing a l l  o f  th is .

came

hour

M :

C :

M :

C :

END OF SIDE A, TAPE 2 OF 3

BEGINNING OF SIDE B, TAPE 2 OF 3

[Mr .  Car i thers,  you were te l l ing about ]  . . .  work ing wi th

Mexican law enforcement, uh

Yes,  we

control l ing the drug problen.

We thought that, by meeting with them, and discussing these,

uh, local problerns - and by the way, Big Bend is one of, I

think one, one of two national parks where the

superintendent can meet directly with Mexican off icials. I

think Glacierrs the same way. They can meet directly with

Canadian off icials. I t  doesntt have to go through the state

department. And I could negotiate. I trs writ ten into the

Iaw.

This was the enabling law creating the park?

Yes .

Okay. So thatrs a unique power that you had?

ft, i t  was, and f made several tr ips to Mexico to talk to

attorneys, state attorneys, from Coahuila and Chihuahua,

and, uh, regarding some incidents that had happened in the
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park, and, uh, we talked about extradit ion of these people.

We had pretty solid evidence of who it was, and it was very

di f f icu l t .  W€,  uh,  Mexico doesnr t ,  doesnr t  ext rad i te  people

fchuckling] around. You know, they just kind of igrnored us.

Bu t ,  uh r . . .

Mr. Carithers, uh, may I back up a moment?

Sure.

The two brothers from Houston, uh, do you recall their

names.

I  su re  don r t .

Okay. That would be in the records somewhere.

ftve got i t  in the f i le, somewhere. W€, we had to f i l l  out

a, I  say we. Our rangers had to f i l l  out an incident report

any time there was anything happened that required their

assistance. This were usually law enforcenent or car stops

or somebody lost their glasses, you know. And you had to

write down the date, who they were. It was a pretty good

system. Tt was a l i t t1e painstaking. rt took, i t  took some

time. But Irve got a stack of those about six inches high

[chuckles], just for about a two-year period. l Ih, . .  .

Would, uh, would those sti l1 be on f i le at the park.

They probably  would be.  I  know I  kept  a  copy. . . .  The

superintendent kept, kept a copy in his desk. I had one

my desk. And I think that the ranger division kept one,

one was sent to Santa Fe, I bel ieve.

But, while al l  this drugr ur, interdict ion was going

C :

M :

C :

M :

c:

in

and
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oD, we had threats - telephone threats. We had people

dropping word that they would like to burnp us off. We had, I

had a price on my head. Thatts just how bad it  was, and f rrn

not saying that for dramatics r ot anything. rtts, we used,

we used to laugh about because some of the Customsr men

would also have a price on their head, but it would be as

high as mine. [He and interviewer laugh] Theyrd make a joke

o f  i t .

And, uh, but they wanted us to stop, and I, and I said

Irm not going to stop as long as i trs working. And I had the

regional off ice pulled some real fast ones. They sent me a

letter that had been written by sorne 9uy, supposedly in

Odessa - uh, of maybe it was Midland - saying that those

people down there at Boquil las are nice people. This

happened right after there had been a, a, uh, shootout at

San Vicente.

Or Santa Elena?

No,  San Vicente.

San Vicente. Another shootout?

Another shootout. tlh, ry men were involved only in, uh, in

backup on it .  They blocked al l  the roads. Wouldn't let any

traffic through. But we had a young student named Klinger

[sounds l ike1 from SuI Ross [State University] who wanted to

do something for law enforcement. He was a law enforcement

major. And he was working undercover with Customs, and, uh,

and DEA, and he was buying his stuff at San Vicente. And he

5 9



finally reached the point where he was going to go into the

big time and I think he wanted to get a hundred pounds r ot

something. And, uh, Customs went along with him on it-

They put their men, uh, very close to the scene. A

pickup came across about nidnight, parked in the parking lot

at San Vicente, and, r ight up close to him, his with the

headlights together, and they showed the cash and then they

went around and looked at the dope. Then they went back

around and they were going to exchange the cash when one of

the dope dealers pulled out a gun and shot this young man.

Killed hin. People down river at Rio Grande camp grounds

said i t  sounded l ike thunder. f t  was a f iref ight. f t  was

god-awfuI .

And I, I  was not directly involved with that. Customs

was good law

M :

did i t .  uh, r knew

enforcement work.

backfired. We had

Mexicans would put

Keep the money and

Whi le  a l l  th is  was

slightly, what was

with the, with the

about it. Uh, but it

We were  t r y ing  to  do r  you  know. . . .  I t  j us t

a lot of r ipoff l ike that where the

up, put up dope and then theytd shot you.

the dope. This went on al l  the t ine.

going on, i f  we can change gears

happening policy-wise and activity-wise

intended purpose of the park?

c:

M :

Right.

Were there, for example, was river raft ing in L97L and later

a, a major enterprise commercial ly or recreationally?

Itrs not, i t  was not the enterprise that i t  is today. ThereC :
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were, there were severaL rafters who operated out of, uh,

Laji tas and Terl ingua. And, uh, they had to get permits from

os, and we had to check their equipment and all that. And,

uh, they would, they would usual-]y go through santa Elena,

and, uh, it was, You know, about three-quarters of a day

trip. Theytd usually eat lunch just before they got to the

Rock Slide, and then go on through. Uh, i t  wasnrt that big a

deal. I t  began to grow.

I had people from, who were running the Rio Grande [the

Colorado Riverl come down and talk to me about, uh, running

the Rio - Irm sorry, they were running the Colorado - and

they wanted to run the Rio Grande when, during the slack

season.

And we didnrt allow anyone on the river when the water

got below a certain 1eve1 at Boquil las, the measuring

station. And this was posted every morning, uh, on aII

bullet in boards al l  over the park. Because, as you know,

when the river is down, those rocks are al l  exposed, and,

uh, the r iver is slower, but yourre going to be going

through a lot of rocks. And the chances of you capsizing are

greatly increased. So, T, I  think that this, I  think i t  was

eight  feet  a t  the measur ing s tat ion at  Boqui l las.  I tm,  I rm

not sure.

Was the l init?

It was something l ike that. I f  i t  was eight feet, Yourd get

a perrnit.  I f  i t  wasnrt, yourd have to waj-t.  Now most of the
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water that was coming into the river, was coming in fron,

uh, Los Conchos, which was above Presidio.

From the Mexican side.

Mexican s ide.  I td  say hal f  the water ,  there wasnr t  much

coming down from the U.S. side.

You mentioned your unique, uh, responsibi l i t ies of authority

as superintendent to deal with Mexico. Uh, the international

park idea that gtoes back to the 1930s

Right  Ichuck les] .

uh, and sti l1 has yet to come to any fruit ion. Were you

personally involved in any activit ies regarding that?

Yes, w€r we had, uh, w€ had a continuing relationship with

certain people in Mexico on this, uhr oD this park idea. Uh,

the people who build roads, for example, in Mexico wanted to

put some kind of a bridge crossing at Boquil las. Thinking

that would help, you know, traff ic into Mexico. Uh, w€

didnrt want this bridge to be buil t  [ Iaughs]. Cause it  would

create al l  kinds of problems. That never got off the ground.

But Big Bend is a unique area, because it is not on the

way to some other place. Itrs not l ike Yellowstone or

Yosemite or any of these other inland parks. you go to Big

Bend to see Big Bend. You know?

Riqht.

And, well  you can go up river and see oj inaga and Presidio,

and, but, ninety-nine point nine percent of the people hrere

there to see that park. It meant they had to drive ninety

M :

C :
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miles out of the way, off the rnain highway, in order to get

t he re .  So  t hese . . . .

Our attendance figures when I was there were not, they

were going up, they were increasing. We had gas problems.

Remember in lL9l73, the rationing, not rationing, but long

Iines at gas stations. People with Winnebagos were in real

trouble, because they couldn't buy enouqh, enough gras

[chuckles] and the price was shooting sky-high. This was

during the, uh, the embargo.

Right.

But our attendance was going up, and unlike a lot of parks,

w€, we counted our attendance two ways: one was how many

entered the park and then how many days did each person

stayed. And we, we kept talking about visitor days. And we

had, we would have twice as many visitor days, for example,

as Saguaro, near Tucson. Cause those people would go out, to

Saguaro, see it  in one day and leave. But at Big Bend,

theyrd usually spend the night.

Get at least two for one.

And that meant another day, or possibly three or four. We

had of lot of, uh, snowbirds who came down from the north,

uh, when it started getting cold up there and would camp out

at Rio Grande Vil lage, And, uh, we, we had to l imit that to

fourteen days, and, uh, word got around. People knew they

couldnr t  s tay.  I t  wasnt t  fa i r  to  have a wai t ing l is t r  you

know. And now, I guess theyrve got i t  on a reservation

M :

C :
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system, it, its working out. We were working on that

whenever I left.

But, but the park was proceeding. Wer w€ had a good

interpretative proltram. W€, uh, I havenrt been to an

interpretative program in the last fifteen - ten - yearsr so

I donrt know what, what theyrre doingt now, but we had some

really enthusiastic people then. Itm not saying they donrt

know, but we had some good, good interpretation. And, uh

They, they obviously are hoping to improve that, being the

purpose of this interview and the others l ike i t  werre doing

in this project, uh, is to help improve that interpretation.

Broaden it  and update i t  i f  necessary.

WeIl Big Bend has a litt1e something for everybody. You

know, i f  youtre interested in just scenery, i f  yourre

interested in, in the American-Mexico history, uh, i f  you

just like the desert. And then, you know, you can go up to

the Basin and on up to, uh, the Chisos and get into the

pines and the aspen and, uh, you go through about three or

four t i fe zones in a short period of t ine.

If  yourre a birder, i t  has more birds than the

Everglades. Uh, at least i t  did at one t ime. Now maybe they,

theyrve caug,ht up with us. f  donrt know.

Before we conclude, Mr. Carithers, there are, I  want to back

up just a moment to the international park idea

Yeah,  I

and ask if you could succinctly teII me what that

and

I

M :

C :

M :

6 4



concept was and what your personal opinion was and/or is,

uh, about the validity of such an idea.

That, that idea had been going around since the park was

first established. I,  I  read the f i le on it  when I was

there, and, uh, in fact we had a rneeting with their

[Mexicots] minister of interior who came up to Big Bend and

spent tno or three days and we had a series of meeting with

our regional and Washington off ice people. And we had maps,

and then we made grand plans and, and....  Nothing ever comes

o f  i t .

We

side of

river on

s i I I y .

have a wild river down there,

the boundary. Mexico does not

their side. And that, thatrs

but i t ts only on our

recognize the wild

kind of Ichuckling]

M :

c;

M :

c:

What do you mean by rrwild r iver.rt

Well,  the Rio Grande, uh, al l  the way through the park,

except at certain places, such as Castolon and Boquil las, is

considered a, a part of the wild r iver system of the

country. And, uh, this, this is a concept that came out back

in  t he  [ 19 ]60s .  Uh ,  a  na t i ona l . . . .

I t rs  a  nat ional  des ignat ion?

We included seashores in that, €tt that t ine, national

seashores. Uh, but the trouble with the, with the sett ing

aside of a large area in Mexico as a companion park - and

thatfs how we referred to it - it never got off the ground,

because a lot of the land had tremendous resources on it.
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C :

M :

C :

tlh, the mountain range that ran

think of the name of it now.

Uh, Carmen del Sierra, or

Carmen de1

Sierra del Carmen?

into Mexico.  Gosh,  f  canr t

Sierra del Carmen. Beautiful range of mountains. And if you

come up on them from the east side you 90 through these

magnif icent ponderosa pine forests. I trs a gradual slope'

and then you get to the top and it drops right straight

down. But that has commercial value. There are minerals that

are located, uh, just across the border.

And, and that does not fit into the American concept of

parklands are generally worthless for cornmercial

They would say that they would try to buy these people our

or give thern money in lieu of income or, you know, something

so that i t  would al low them to establish i t .  But the, but

the fly in the ointrnent was the bridge. I think they thought

they could just put this bridge in and then people could

drive easily into a Mexican park on the other side. And that

never got off the ground.

So is it your opinion that the, the idea is probably

infeasible?

[Pauses] I hate to say this, but I think yes. I think thatrs

true. t lh, Mexico makes a lot of prornises and Irve been

caught in the niddle of some of their promises being reneged

upon. When they rronrt follow up. And I think they would like

C :

M :

c:
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to see it  happen,

wand and have this

to have to develop

but they, they

national park

it, and that

canr t  just  wave a magic

establ ished.  Yourre going

involves a lot of bucks, ot

C :

pesos .

M: And considering Mexicots tradit ional economic situation,

i trs not foreseeable that i t  would become an economic

pr ior i ty .

Now, now they wouldntt adnit that. Uh, as I sdy, they had

meet ings,  uh,  theyrve had meet ings s ince the [19]4Os on th is

very subject. We had one when I was down there. And we had

people in that conference who were in a position to make

decisions but they couldntt. And, i t ,  you knowr w€ each went

back to our individual parks and forgot about it. And I, I

hope i t  happens,  but  I  donr t ,  I  dont t  th ink i t  ever  wi l l .  I ,

these ejidos which run up and down the river, these little

v i l lages?

Right.

They would have to do something with those, uhr you know,

people living in them. They have to buy thern out, maybe

relocate them, or something, because theytre grazing catt le

and sheep and goats.

Mr. Carithers, i f  we were to fantasize for a mornent, uh,

ignoring reali ty of Mexicors economj-c and poli t ical

situation, i f  an international park were to be established

would it be something of great grandeur, considering the

Mexican side?

M :

C :

M :
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T, r, r think theyrve got some property down there that is

magnif icent.  And, uh, r  d idnt t  get  into i t  when r  was

superintendent there, but the sierra Del carmen rangle, r,ve

f lown over i t  many t imes and i t  is . . . .  wel l ,  they have some

wildlife in there that we, we didnft have in the park, l ike

the bear for example - the black bear. [The noise of a

passing train is heard in the background. I Now theyrve got

brack bears in Big Bend National park. They came frorn the

Sierra Del Carmen.

And migrated north.

And r' r keep thinking there rnight be wolves. The Mexican

wolf might be found there, and, uh, theyrve got mines

operating in there, however. Theyfve got sawmills. Theyrve

9ot, uh, well not any other commercial activit ies, but they,

they slash and burn.

And, well r donrt know why we havenrt gotten together

on the wild river proposal. we estabrished our side of the

river as a wild river. Thatrs from the rniddre up to our

bank, is wi td.  you canrt  bui ld anything on i t .  you can' t  put

in docks or things of this kind. rtrs the same as a

wi lderness area. But Mexico has not. . . .  unfortunately,

there's nothing going on that's going to damage that part of

the river in Mexico. There was some nining that was taking

ore out.

By the wdy, they were taking it through Boquirlas and

up through panther Junction in big mining trucks. And that
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M :

C :

was one of the f irst jobs that I had to do was to stop that

cause they were tearing our roads to pieces. And, uh, I,  f

f inal ly had some meetings with the people who were doing the

haul ing.  He was haul ing,  uh,  on a,  on a rn i leage basis

being paid by the rnile - up to Marathon where it was picked

up by train and taken to various places. trh, w€ got that

stopped. And right away our roads began to get better

[chuckles] .  But  he was tear ing our  roads to  p ieces.  They

were paying us a l i t t le, penny a mile, or something l ike

that .

You mentioned wildl i fe brief ly. Were they any part icular

management challenges within the park on wild1ife.

You  know,  John ,  w€  had . . . .  f  was ,  I  was ,  when  f  was

superintendent there, I never saw a mountain l ion and yet

you hear these stories of these tame mountain l ions that

walk up to people when theyrre on the trai ls up in the

Chisos and put their paw on their shoulder, and you know, do

al l  k inds of  wei rd th ings.

Uh, we had a young man there who was I think he tived

in Marathon - doing a study of the mountain l ion in Big

Bend. And there were a lot of them. He said that at any one

time there rnay be up to seven mountain lions within the

park.  That ts  a pret ty  good number for . . . .  Cause the i r  range

is  great .  f  mean,  i t . . . .  He t racked one f rom the park a l l

the way to an area just south of Fort Stockton. He put

collars on them. And, uh, w€ had a lot of l ion sightings. I
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never saw one.

tlh, r had one, uh, christian lf inistry fellow cone outand his first night there he was driving up to the Basin andhere this nountain l ion crossed his path. The first, f irsttwo hours he'd been in the park. And r, and r had never seenone .  [Bo th  laugh .  ]  Bu t ,  uh . . .
fn the 197Os, to rny understanding, nationally there v/ere anumber of issues concerni-ng national parks and wildlife, uh,the preservat ion versus use issues.. .

The Leopo ld  Repor t . . .

Leopold Reportr  uh,  r ,n th inking of  a book about

-  uh ,  t ha t r s

Yel lowstone

sornewhat, well

Trying to restore natural
Yes, and the issue of where you draw the l ine betweenrestoration or preservation 

and sti l l  naintain use. was thata policy concern of your, or if not policy, perhapsNo, for example, we had water all over the park andr uh, inlittre ponds and springs and the river itserfr so we Qiflnrlhave to put in any water sources, which f would haveconsi.dered an intrusion.

herd 

' *rrLluston' You know' to support, say a deer

Uh, we had the l itt le Carnen whitetail in the Basinwhich is a different subspecies. one of the whitetail.f t ts cal led the Carmen whitetai l?
Unh, unh.

c:

M:

C :

M :

C :

M :

C :
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M:

C:

M: As i,n C_A_R_IU_E_N.

C: Like the mountainr |edh. And this :_rs a very snal l ,  uh,colorful  deer.  f t ,s a k ind of  a tan color,  but  they,re alitt le bit smaller than the average whitetail. And they,re,they're not iceable up there al l  the t i rne.  Theyrre not afraidof people. They,l l come right in your back yard. Butr uh,no .  W€,  we  d idnr t  have . . . .

We had a good road system, and yet it was notoverwhelrningr' your lou could get away from that road systemvery  eas i l y '  and '  uh ,  the  w i ld l i fe  d id  no t . . . .  The onryproblen we had with the wildlife involved the [chuckles]Ganbusia f ish,  down at  Rio Grande Vi l lage. f  don,t  know i fyou're farni l iar  wi th that .
No sir .  [ Iaughsl  Could you spel l  that?
Gambusia' c-A-M-B-u-s-A-r, 

r think. Garnbusia. 
[Actually,i t 's  spel led c-A-M_B_u_s_r_A. 

l
Okay.

r t rs a pupf ish'  And i t rs about.  a l i t t le over an inch 10ng.f t ts found only _ th is part icular k ind _ i t ,  you know,theyrre found aLl over the country. They have thern in Deathvarley' and they have then in Arizona and other places. Butthis particular species, subspecies r think it is, is foundonly in Big Bend and it,s in a pond down at Rio crandevi l lage'  But the pond is art i f ic iar-  r t ,s overf l0w frorn ourirrigation systern, and this always bothered me. you know,r In kind of a purist as far as nature is concerned. Here we
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were supporting a

means.

population but doing it through unnatural

But one year, uhr w€ had a
flowing in, even in the winter

irr igating, and that punp broke
there was some slippage and our
i t ,  and the pond dr ied up.  And,

l i t t le pump that kept water

tirne when we weren, t

down, and, I  donrt  know,

maintenance man didn,t catch
oh, f got chewed out. f

out a rare and

on and on. And, uh,

So we got the purnp

week we had about a

is gone in the

mean,  I  donr t  know i f  you know Dr.  Car I  Hubbs.
No  s i r .

Hers a f ish exper t .  And,  oh,  f  had wiped
endangered species, and, he went on and

M :

C :

the regionaL off ice jurnped al l  over me.
f ixed and f i l led the pond and in about a
couple of  rn i l l ion f ish.  A1l  they had done
mud.

Hibernated, or whatever the term is.
Estivation- Theyrd gone in and no one knew that they did
this' t suspected it, because r had worked at canyonlands
National park before, where we have, I called thern transient
ponds' You have a rain storm, fir ls up with water and then
it drys out- But therers mud in the bottom. And it may rookdry, but there are shrimp, l i tt le rniniature shrimp, l ivingin that ,  uh'  baked soi l -  you can f i l l  i t  fu l '  0f  water andtwo, three days later the shrimp wil l come out.

And r suspected this about the garnbusia because theyhave some at organ pipe cactus, a national monument in
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Arizona. And, uh, the super intendent 
there I  can,t  th inkof his name - he' he told rne that a tirnes, the fish woulddisappear' you wgurdnrt see thenr when the water r{as down,real low andr |ou know, everybody hrould get woried. Well,a l l  they hrere doing was butowing into the rnud. 1g,sr i t ,stheir way of perpetuating 

themselves.
fChucklesJ When you left there in Lgz.r uh, did you ].eavethe park service or just that assignrnent.

No, what r did, uh, is, because of all the pressure that wasbeing exerted by the regional office. ft got to the pointthat  i t  was, i t  was just  real ly s i l ly .  Uh, they hrerer uh,this is going to be in the book that 'n writ ing, too, sorfrn not tell ing any stories out of school. They began toharass me and wanted me to seek a transfer. And r, r toldthem,  f  sa id ,  , , I  don , t  want  a  t rans fer . f f
And they kept putting the pressure on me. They wouldsend their safety engineer downr dlmost every weekr d'd hefdfind something that h'as ri/rong and r would have to correctit '  And' rnost parks donrt get a safety inspection exceptonce or twice a year. And, it w6s just is i tuat ions.  J rrsE a whole ser ies of

so' they had a job openirg i '  santa Fe, and nry wife andr - Hilde - Hi1de, ny wifer dnd r had l ived in santa Fe for
guite sone t irne, earl ier, and we went up and did the usualhouse-huntingr 

bit '  l0cated a house, packed up and left andwent to santa Fe. And, uh, what they put ne to work on what
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was just  a,  sort  of  a special  task force, deaLing er i thspecial  problerns that didnrt ,  that  w€rsnr l  covered bysomebody else.  And f  just ,  f  just  ,
their  phi losophy. 

J-vb'  J '  JusE 9ot k ind of  fed up hr i th

They s/erenrt  support ing the f ie ld.  r ,  r ,m an oLdt i rner.f grew up !,/here the superintendent 
was the captain of theship' He was there, and he knew what was going on. r neverdid anything to embarrass the service, ernbarrass the public,ernbarrass the regional 0ffice or anyone e1se. rt was adi f ference of  opinion. r t  wasn,t  a di f ference in por icy,because they had to follow the sane policy f did. Exceptthey v/ere shutting their eyes to it.

And it really got, got very , very bad. so r, w€, w€, rdecided to go up to santa Fe and r went up there. rt was inthe middle of the winter' r got pneurnonia, and, uh, hrasoffered a job by the chihuahuan Desert Research rnstitutethat works out of Alpine tTx. I and it was tentative. rt wasnot a""  we hadnrt  d iscussed i t  in great detai l .  But r  justdecided r wou'd" 
" Hell, r hras only fifty-tr..ro 

flaughs]. of,whatever. I was invincible, you know. So f resi_gned from the

J:j']ji,'" * ;;i:'' 
cause it was just soins down hirr. rt

And, uh, people r{rere gettingr uh. . .. r rras, r hras a nutwhen it came to policy and doing things by the book, onuniforms, on law enforcementr oD resource protectionr t r ied to do everything r ight .  And.. .  

ss proE€ct ionr 
dDd r ,
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END OF, STDE B, TAPE 2 OF 3

BEcrNNrNc oF SIDE A, TAPE 3 oF 3C: . . . they,  they wanted that adversar ia l  re lat ionship.M: So you just really found yourself
c:  r  d id.  

- - -  rvqrs€rt  at  l0ggerheads with

Iuf: the Nps adrninistration.
c: There s/ere principles 

involved- r courdn,t l ive with rnyself .
so, r, r resigned. r had nothing by this chihuahuan Desertthing, and L, f later found out what that expected me to do

rrras to' uh' raise all rny own salary - go out and rai-se noneyand raise money for the institution. 
And f wasn,t about to

get l0cked into sonething l ike that. That was too nebulous.So, I, uh, oh, I went to Utah and, uh, where f hadworked before.  Final ly decided, rny wi fe and r ,  that  we,dcome back to Texas' so we l0aded a horse trailer up with ourhorse and flqg and all 0ur stuff, and carne back to rexas. And
the f i rst  p lace we went to,  of  course, was odessa. r ,d rove

ilJ: :*::;: ""'' 
But, uh, rhere's not many jobs in

so we went to odessa, and, uh, r had a job first day r
was here' rt was an oilf ield type job. But r took it anyway,unti l f could find somethi.ng else. And then aboutr uh, twernonths later _ a month later I, uh, went to city haLl andfound out they needed a planner. This was during the boom,and they were bui ld ing houses, subdiv is ions,  

r ike crazy.  r ,d
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M :

C :

always wanted to  work for  a  munic ipa l i ty .  
f rd  worked forcount ies,  f ,d  worked on s tate parks,  f rd  worked for  the

; :=r  

but 'd  never  worked a nunic ipat  system. so,  r  s igned

f worked there for f ive years as a planner, and thenthe city took over a]l  the county parks, the county had runup unti l  that t irne. And I was put in for the job and was

;:::": : . : : : :o"" '  
r ive vears';  uhr €'Is rheir parks direcror

And yourre nohr retired from that?
Now i lrn retired andr uh sti l l  l iving here. We nay be goingback to  Ar izona.  Therers sone n ice p laces there.  And,  uh,we' re look ing around the payson area.  we,ve got  re la t ivesthere,  and Ar izona is  s t i l l  a  n ice s t

awfu l ly  crowded 

q r r {c€ s tater  a l though i t ts

I{hen you left Big gend in Lg7z, Mr. Carithers, uh, weretherer wds there anything in part icuLar that you left undoneor, or felt ,  uh, l ike you wished you could have f inished?No, uh, f had done a lot of l i t t le things. For exarnple, downat Rio Grande vi l lager w€ had a severe problern with aflthose cottonwoods trees. Theyrre beautiful i  
lou 100k at thernand theyf  re ,  theyrre beaut i fu l .  And i t ,

there 
arrq au s a l i t tLe oasis down

But these trees hrere dying off,  and we f inal ly got ahold of  the for .  - .  -  r  got  a  hold of  the forest  serv ice andwe had a forester come down and, uh, he took some samples
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C :

back with him. And he found a, uh, a fungus was attackingthese' these trees. And what we needed to do was groh, astrain that was immune to this, uh, this fungrus. or, and asthe trees died - and they hrere dying off two or three a yearand we would replace them with neh, trees.
So r  set  up a l i t t le,  uh,  t ree farm. We ster i le,  westeril ized the soil and irrigated it down at Rio crandevil lagre' And this took, took a rot of ny tine. 1, r hrasseeing these forest servi.ce people, but it was a resourcethat f though should be protected. And I got some cleanr uh,clean cuttings and planted about two or three hundred trees.

Had it been deterrnined il
the area? 

--Yst*rrrrecl Ehat the cottonwoods hrere native to

They' they had been brought in from outside, uhr probablyfrom the Del Rio area. And this fungrus, we donrt think thetrees there , s anything hrrong with the trees _ they hrerejust susceptible to being wiped out to the fungus.what r rrn referring to, r guess, is, uh, in the issue or theguestion of, uh, preservation 
and, and restorationr wer€cottonwoods a native park plant?

Yes, it was a natj.ve park plant.
Okay, so that would fit into the
ltere planting nev, trees, that was

Poricy, even though you
preservirg a naturalresouree.

Yes. f f  a t ree went out,  uh,

Ivl:

c:

M :

C :
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down' we would renove i t ,  and, uh, and plant one of  these,this ne!. l  stock that we hadr we had, uh, raised. Andfumigat ing the soir '  and al l  that ,  took a tot  of  t ine.  And rwent back a year later, and the superintendent 
fl jdnrg evenknow about that tree farm. r went down and 100ked for iti t  was gone. They didn,t  fo l low up on i t  a bi t .  so t5syrr .st i l l  got  a lot  of  d iseased trees down there.  Theyrre goingto have a problern, one of these days.

What is your best assessment of the statoday frorn whatever re 

e v! L'e status of Big Bend park

f  can r t  rea l l y  g i ve  you  one ,
there enough.  Uh,  i t fs  easy
and see things that are not,
this at any park. Uh

uh,  because I  haven, t  been down
to go down and drive the roads
not r ight. you, you could do

Irl:

C :

M :

c:

particularly 
frorn a gualif ied eye

f trn not going to crit icize the superintendent, 
becausethatrs - he nay be under sone pressurl

you folrow rne? 
sressure to do something erse.

R igh t .

He t s the one that I s on the ground and has to rnake thedecisions' And the o.e fr6lrr there now is a felrow by thename of [Robertj Arnberger.
And he is noh, on his way, uh, to the stGrand canyon. 

- '- '  ev L..e superintendency 
at

r figured that llaughingi ' They, uh, r got word he wasbuilding a new ho. . ., they rrere building a new

M:

C :
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super intendent,s 
residence for him. IAnd f  said,  Rob wiI I  never l ive in i t

going, going to Grand Canyon?
Yes,  i f  not  a l ready g lone,  i t ,s  very soon.Rob was a,  was a good man.  I ,  I ,  he was onepeople we called in when we needed al l  thatuh, work groing on in the park.

And for tape purposes, hre,re tarking,
to, Robert Arnsberger.

read that sonewhere.

fbo th  laughJ .  so  he ,s

of those special

law enforcement,

refering about r or

by the name Rob

M:

C:

M:

C :

okay,  therers Rober t  and t herers -  he goes

Yes. f  bel ieve his
His,  h is father was
Les Arnsberger?

father

a good

also was in the park

friend of rnine. His

service.

name is Les.

M:

Les Arnsbergrer' Thatrs how r got acguainted with, with, uh,Rob' He came down' uh' to act as a law enforcement person,and, uh, he, he knew about the drug problern.  Butr  uh,  I ,msure that the region was putting pressure on hin to praythat down' play it down! And, it 's one of those things you,uh, you can play it down. you can just ignore it and nobodywill know about it. But sornebody,s going to get hurt, andthat' that was" 
" Especi-ally when it was being advertisedon national television 

[chuckles] that this is the place toget your dope- we had winnebagros come through there justLoaded to the gil ls with doper stuck in every cabinet.other than the economic impact the drug trade had on the
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area, what was your assessrnent
if you have any perspective on
the surrounding areasr uhr dnd
ent i re Big gend area?

in the 1970s and si .nce then
what the park has rneant to
conmunit ies,  uh,  in the

C : okay, uh, i t rs highly regarded. They, they real ize i t rs ar i t t le  jewe l .  And -  no t  l i t t le ,  i t rs  p re t ty  good s izedbut' uh, all the people in the towns of &farfar l larathon andAlpine play i t  upr 1roU know. Marfa,s the, ,gateway,,  
c i ty toBig gend National park. WelI, it depends on which gateyou 're groing through [chuckling] .

Rigtrt.

They're al l  gateway ci t ies.  Butr  uh,  they play i t  up.  They10ve the park. uh, we always regretted that, that Alpine wasso far away that we couldnrt go into town and, uh, spend thenightr oF spend the evening with dinner with someoner dDdthen dr ive home' r t  hras'  i t " . .  you wouldnrt  get  horne unt i lrnidnight two or three orcl0ck in the rnorning- unless youwanted to stay over, and, uh, which we
deal 

5. . ,  wrrrcD we didr w€ did a great

M:

C:

And, uh, the superintendent 
was kind of 'ooked up to. fknow when we got into town, we went around to the variousstores and, in due tiner fou know, shoppingr and [66accounts set up in our nanes at alnost

They said,  , ,No, you don,t  r ,^ . r^ _:  : ' " "c-every 
store in town.

you a  b i r r . r !  

'  r s . t  qon ' t  have to  pay  fo r  tha t .  wef r r  send

so, they were very amiable to, uh, park personnel.
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C :

c: Thatrs very unusuar in,  in other parks that  r ,ve been in.And they had a great deal  0f  ,  uh. . . .  t {e had a big naturalhistory associat ion,  
which is a (

the publications 
th: 

Jroup that' that handres arlt t  the,  uh, park sel ls.  Thaentity from the park 
-- vs+4s' 'r 'natf 

s a separate

M: Right.

C:  I t f  s  run  by  the
M: The Southwestern parks, Association?
C: No, i t  qr6snr l .  We had our own.
M:  The  B ig  Bend  . . .?
c: Big Bend Natural Histofy Association. 

Andr uh, southwestthe one out of Gl0be r-AZ-l - they covered a 10t ofr uh, ofmonuments' r think Jackson t?l used to be in charge of that.But we had our own naturar. history association, 
and, uh, ifyourve been down there lately you can see the nurnber ofbooks and, uh.. . .  When I  f i rst  went therer we just  had onel i t t le book shel f  where you coul6 buy books. And i t ,  i t ,snow guite a collection of booksr Dot just on the park, buton deserts all across the country _ and historical books.Mr' carithers, before we concr.ude at this moment, is thereanything that we havenrt addressed that you hrould l ike topreserve on tape _ any further cornrnent?

welf  i f  we move to Ar izona, vrerre going to miss Big gend.rt ' uh" " The sonoran Desert is, is exciting. r grew up init '  But the chihuahuan Desert is every bit as exciting. And,uh'  there is a 10t of  over lap.  Deserts aren,t  a l l  the sQD€r
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but there arebrrs,-e are certain things about thern. And the ChihuahuaDeser t  i s  f a r  moro  ^Ah - r  r

,J=-;";":;"= .":T:.:: ' : :  
that the sonoran. Andr uh,

is the thing that has
donr t  know what

you have that?

their  at tendance is,

real ly saved i t .  f
uh, at this date. Maybe

M:

C :

I ,  f  t tn ,  o f f  the top of  my head
thousand a year.

- three hundred and f i f ty

yeah. We, were. . . .  f  th ink we had a hundred and seventy[thousand] the first year r got there - a hundred andseventy thousand'  But,  see there s/as a,  uh,  o i r  embargo.people just  hrerenrt  t raveJ. ing.
Right.

And we sold gas in the park for a few cents nore than theydid in the surrounding towns because of the distances ofhauling it down there' And, uh, but wer w€ had our ownsafety progran in place' we had, we had an excellentconcession operation. We had two of thern one, with theChisos Rernuda, which runs the horses for trips up into themountains. And, uh, the other is the chisos Lodge, chisosMountain Lodge.

IvIr. carithers, after a very lengthy interview here, iftherers nothing in particular, then I think we shouldconclude at  th is t ime.
Very we1l .  f  ,n sure that af ter  wef ve hung up, wef l lIchuckles]  th ink of .  .  .  I inaudible]  .
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[At  th is point ,  the
Cari thers kept ta lk ing.  A
in mid-sentence. 

l

tape machine was turned off, but
rnornent later, the interview was resurned

c: you shour'd run your park- Thatrs what you get paid for[chuckles] - And, we had a 10t of construction going on, whenf was there. you know, painting water tanks and, uh, andputting in sewer systens and We were putting a ser^ragesystem up in the Basin, We picked a spot. And the Basin, asyou know, is gui te srnal l  real ly.  Thererg V€ry l i t t le levelgrround'  r t  had to be bui l t  k ind of  on the s ide of  a hi l r .And, uh, th is was to be a,  dw, they have i t ,s a ter t iarytreatment plant _ lloes through three, three cycles and thewater ends up in evaporating ponds down below. And, uh, itqras state of the art type of plant- And we approved arl theplansr you know, and wer w€ started building the thing.And r' r was, r went on vacation and r tord my chief ofrnaintenance to kind of ride herd on it. when r got back, r,r went out to rook at the site, because it was an expensiveproject' And r 100ked down in this big pit they had dugr .Ddthatfs where the plant was going to go. And right in thebottom of that pit there was some gray_colored clay. And fgot down in there and Looked at it.
And I, f talked to the park service eonstruction man,construction superintendent. See, when they,re doingconstruction in a park they send down a construction

superintendent from our Denver Service Center. Hefs an

83



expert on construction. And usually the superintendent
doesnr t  get  involved.  But  f  d id ,  I t  I  went  down,  f  sa id,
r fwha t r s  tha t  s tu f f  down  the re? r  He  sa id ,  oh ,  ' t , s  j us t  c ray .
And r went down and r 100ked at i t  and it  was bentonite. And
he  sa id ,  r rwer l r  so  wha t?  r t r s  j us t  ben ton i t i c  c ray . , ,  And  r
said, rtyourre building a sewage treatment plant r ight on top
o f  someth ing  tha t r s  go ing  to ,  t ha t , s  go ing  to  hgsvs . r

r had been' r had l ived in utah 10ng enough where
realry have a 10t of bentonite, and you can dig out a
bed for a road twelve feet deep, put in boulders and
resur face i t  and th is  s tuf f  wi l l  s t i l l  push those bourders
up' And it  expands it  has a differentiar expansion rate
i t r r r  expand at  d i f ferent  ra tes a1r  over .  Doesnr t  come up as
one b ig mass.

And  he ,  he  d idn r t  be l i eve  i t .  And  f  sa id ,  nWe l l ,  l e t r s
collect some samples and send it  in to Sul Ross. fn the
meant i -me,  s top the pro ject . , ,  He sa id,  r fyou canr t  do that . , f  r
sa id ,  f rWe l1 ,  f  go ing  to  have  to . , ,

so we sent some samples in, and sure enough the report
came back and it  was, i t  was bentonit ic clay. And, uh, he
did, they did some tests on it ,  and it  would of, i t  would
have wrecked that plant i f  werd have buil t  i t  on top of
that .

The regrion called me and chewed me out, just terr ibly.
sa id '  r rThatrs  not  your  job. r  And r  sa id *m t ry ing to  save
the taxpayers some money. r said, uh, i trs not being done

they

road
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r ight .  rWe1l,  smarty,  how would,  what

i t? ' r  And I  said,  wel1,  the only th ing

would you do about

f can think now, is to

but the

know this.  f

plant has got

they I re

been done so

put in a, a prastic membrane to keep the rain from hitt ing
that clay and causing it to expand.

So, they did. They got a plastic membrane,
p last ic  mernbrane had holes a l r  in  i t .  r  d idn, t

learned it  later after the job. This treatment

b ig cracks in  i t -  r t rs  be ing held together  wi th
patching it  every year. And it ,  i t  courd have
n ice l y .

But ,  we donr t  have

beLieve the capta in of

adnin is t ra t ive pol ic ies

Service and know exactly

I t r s ,  i t f s  eve ry th ing  i n

people in the service anymore who

the ship philosophy. And f wrote the

handbook for the National park

what a super intendentfs job is.

the park. Everything thatrs going

M :

C :

on  i s  h i s  baby .  And ,  uh  ,  . . .

Do you fee1, Mf. carithers, that the captain-of-the_ship

nentaLity as yourve described it  in perspective, d.oes that
emanate from the beginning days of stephen Mather and Horace
Albright?

Yes- They felt that these were men who knew their area. rn
those days, there hrere no schoors to go to to learn park
administrationr park or recreation administration. you were
probably a cowboy-type, you know, out in the west. Maybe you
were a hunter. Maybe you were a trapper. But if you r{rere
good at what you did and could handre yourserf in the, in
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c:

the wild country, they would put you in uniforrn and gave you
a horse and you were in business. And, uh, i t  was your job
to run that show.

Now the rur-es hrere rear rirnited thern, l ike dDy, l ike
any enterprise when you start out - the rures were very,
very rimited- But the big raw enforcement problem was
poaching. The park service can talk about poaching untir
i t 's  brue in the face, and they rear ly get exci ted about
poaching. we donrt have that rnuch poaching going on any more
[chuckles] .  you know, i t  takes another form.
so ,  do  you ber ieve  the ,  the  Nps is ,  has  ros t  i t , s ,  i t rs ,  the
purpose' the goar, the objectives as Mather and other
founding adrninistrators . . .?

r  honest ly do'  r ,  r  donrt  th ink that  they give the, uh, the
superintendent enough latitude. Thatrs what the handbooks
were for. Uh, they lrere very vague _ not vague, they were
very broad so that superintendent could act within that
framework at yelrowstone, at Evergr-ades or at saguaro. And,
he was doing it r ight. rt had a rot regar ranifications, but
most superintendents now are, are a l itt le gun-shy of making
decisions without checking the regional office.
would it be fair to say that the service has become too
bureaucratic and too adninistratively oriented in the sense
of pushing paper as opposed to managing parks, uh, the
resources? or  i s  tha t  an  un fa i r  . . .?

r think they have. tth, r think it, welr- f could guote

M :

c:
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something that IBruce] Babbitt said, secretary of the

interior: 'They turned the rights out on the Nps in Lg7g.n
Now r  donr t  know what  happened in  [19]79.  r  guess that  was
Bushrs  eLec t i on .  Anyway ,  i t  was  a  da te . . . .  And  he  sa id  tha t
pub l i c l y .  You  don r t ,  nobody . . . .  Fo r  examp le ,  whenever  the
park service'as, was without a superintendent and they were
looking for a superintendentr or, rrm sorry, a director, you
heard al l  kinds of names - Tom Brokaw tNBc network

te lev i s ion  news  anchor l  ,  . . .

I  had heard this

Robert Redford [actor]. These names popped up. And who
do they get? H€, hefs the guy that ran the smithsonian

rnst i tu te.  r f  rn  not  say ing hers,  hef  s  not  a  good superv isor .
wetre talking about the current director?

Right'  current director, Roger Kennedy. But, you don,t see
him on te lev is ion.  Hers in  a rot  o f  documentar ies,  which he
did with the Smithsonian. Lrh,

Do you think someone like Robert Redfordr of Torn Brokaw
would be more suitable for the job?

No,  no '  r ,  in  fact ,  those names f r ighten rne.  And r rm not
say ing those are bad people.  They s i rnp ly . . . .  f  th ink i t
shourd be someone from within the ranks. rt,  i t  has been, i t
always has been.

Every t ime they go outside, they get into trouble. And,
they did that during the Nixon administration _ they brought
in an outsider' The rast director that we rearly had, a man

M :

c:
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who really ran the park service the way a director ought to

run i t  was George Har tzog [Nps d i rector ,  Lg64-Lg72.  seven

other  d i rectors have succeeded h i rnr  ds of  1994.1 George

r ives in  washington,  uh,  hers a rawyer  an at torney.  He got

in trouble with the Nixon Adninistration for some of the

stuff that he was doing in the Everglades that Tony - what

was h is  name,  Ruby Rebozo [actuarry ,  Beebe Rebozo]

Ichuckles]

Yes .

was involved in some of i t , .  And he, he lost his job. But

he was a,  a  d i rector  wi th ,  wi th  a lo t  o f  v is ion -  great

vision. and he understood what the parks were alr about

cause  he rd  been  a  ranger  h i rnse l f .  And ,  uh . . . .  So ,  yeah ,  I

work more....  sornetimes r worry more about the people in the

parks that r do the parks themselves, i f  you understand what

r mean. r ,  r think lue I ve got people in the wrong prace,

running parks.

T,  r rve been in to some of  these parks,  you dr ive in  and

everyth ing is  c losed.  you know, i t rs  a  r i t t le  sma1l  area

with maybe twenty-f ive peopre a day coming in to see it .

But, uh, therets a note on the front door, you know, rBe

back at  four  otc lock. , r  Or  someth ing 1 ike that .

George Hartzog wourd never have arrowed this to happen.

uh, a frequent comment r hear from park personner is that

budgets and personnel are insuff icient. would you agree with

that or is i t  a matter of management of exist ing resource?

M :
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r think i t  comes from the top. r think i trs management, uh,

of  the resources.  And,  r  th ink therers a lo t  o f  waste.  we

have service centers in Denver and, where erse? san

Francisco - therers four of them around the country. And,

uh, r think hre r{ere doing better work before those were ever

establ ished.  They d id i t  a t  the regionar  level .  And,  uh,

peopre are, are very, very important. But i t  seems now that

arr the peopre who are gett ing pronotions and, are, are

ttyestt men. They donrt get any tough guys. And by tough, r

mean tough-ninded people, who, you know, wil l  sdy, rtHey, I rm

here. r know whatrs going on, This is within the perimeters

yourve la id  down.  r rm going to  do th is .  And i f  you want  to

come down and out-guess me, come on down. rl

Do you foresee from you background and experience that the

park service must make some changes or can it proceed as it

currently is and rnaintain the parks as they hrere intended,

or have been intended for the last hundred and fifty years?

okay,  the. . . .  Having served in  washington and,  and d i rect ry

in  the secretary,  or  the d i rectorrs  of f ice,  r  have some

insights in to what is needed to bring the parks up to

standards that are acceptable - especialry yourre historical

or cultural parks. werve gotr w€rve got buirding out there

that  are fa l l ing down.  uh,  you know, therers a,  therers a

nurt i-bi l l ion dollars worth of work that needs to be done on

these parks.

Theyrre not doing anything. The service center does new
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jobs,  but  they donr t  take care of  what  theyrve got .  And

somet i rnes th is  is  on ly  a quest ion of  . . . .  What  I  d id  at  B ig

Bend was to go around and re-mortar the rocks at Hot Springs

and re-plaster the walls and duplicate the rnurals. And it

d idn t t  cos t . . . .  You  know we  jus t  d id  w i th in  pa rk

opera t i ng . . . .  We  d idn r t  have  much  money .

I only had a staff of about thirty people, for eleven

hundred sguare miles. And, and three-fourths of those were

rnaintenance. The maintenance are your unsung heros in the

park service. They are the ones that keep the park going,

the physical plant, the l ights work, You know, and

everything [chuckles]. The water is there when you need it .

People take alt this for granted, but without a good

rnaintenance operation. . .  .

interpreters. Uh, the park service is interested in high-

tech type in terpretat ion.  I ,  I rve seen th ings that  theyt re

doing in the f ield of high-tech. I think that a good, well-

informed young man or young lady standing up in front of an

audience in front of a camp fire, thatrs properly trained,

and can tell you a story about the mysterious lights in the

Chisos Mountains is far better than a highly technical push-

but ton type exhib i t .  I t rs  personal .  Very,  very personal .

That push-button thing is just another damn machine, Iike a

automatic tel ler. And, I,  I  think the people are hungry for

that .  I  th ink. . . .  And another  th ing I tm worr ied about ,

90
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John is your f irst name John?

Yes .

John, is therers going to come a day of reckoning. we

know, you know, frorn reading the papers whors running the

[u.s . ]  forest  serv ice nol r  -  i t rs  [secretary of  rn ter ior

B ruce l  Babb i t t .  He rs ,  he rs  rea l1y  ac t i ng  l i ke  he rs  runn ing

both [Department of] rnterior and the park service.

[NorE: The National park service is administered under

the Department of rnterior. carithers may have been trying

to make the point that Babbitt is rrrunningr both the

Department of the rnterior and the Department of

Agr icul ture,  which administers the u.s.  Forest  service.  l

You know, when the spotted owl thing came along? you

didnrt hear [Departrnent of Agriculture] secretary tMikel

Espy out there taking about it. rt was Babbitt. r think what

theyrre trying and what eventuarly is going to happen and

it wil l happen is that the forest service and the park

service are going to end up as one. rtfs going to be done

for economy sake, uh, for rore sake in other words, their

roles are s imi lar .  They real ly arenrt ,  but ,  but  they could

be meshed together. And then the park service is going to

have some real problems.

You, you see this, this wedding of the forest service and

park service, even with their contrasting objectives, uh,
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the multi-use facet of the forest service [versus the

preservat ion perspect ive of  the park servicel  . . .

Thatrs what bothers me. The, the nurt ip le use, r  th ink i t r r l

f lop over.  r  th ink the park service i f  i t  doesnrt  stay on

its toes and cover its f lank, f ight the good, fight the good,

f igh t ,  i t f s ,  i t rs  go ing  to  lose  i t ser f  in  th is  morass  o f

environmental organizations.

And, uh, that ts far  down the road. I t  wonrt  happen in

my l i fe t ine .  uh ,  i t t s  g radua l ly . . . .  r  see  some th ings  tha t

are just not good signs, especiarry Babbitt speaking for the

forest  service.  Now Babbit t  is  very art iculate.  Espy is,  uh,

is more agricurture than he is forest service, and, and

maybe, maybe therers nothing in what theyrre doing. I t rs the

logical way to do it. But this is the first t ime this has

ever happened, that rnterior has stuck its neck out for the

forest  service.

Mr- carithers, let me change the tape one more time.

Okay. Ichuckles]

END OF SIDE A, TAPE 3 OF 3

BEGINNING OF SIDE B, TAPE 3 OF 3

Okay.

Yes- with this, with what you foresee, do you think the

M :

C :

C :

M :
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scope of national parks as we have known them nay have to

change? Even if  the joining of the park service with the

forest service and mult iple use does not occur, would just

the modernization of t imes, uh, the demands of urban

dwellers, their perceptions and perceived uses of the parks

. . . ?

I think i t 's already started happening. ft t t ,  you know, and I

cal l  i t  adaptation, because we used to - did not see, for

example, trai ler parks in national parks. You know, hookups

and al l  that goes with that. And when trai lers, travel

trai lers and Winnebagos became, uh, a big thing, you know,

they started putt ing these in.

And, uh, i t ,  i t  bothered rne to see something l ike is

going on right now at, uh, at Manassas, with Disneyland

wanting to come in there. Thank God werve got those people

up in arms. I,  f  donrt know what the answer is, because we

canf t ,  canr t  ownr w€ canr t  put  every acre of  land under ,

under National Park Service jurisdict ion.

And, and in planning parks Irve been a park planner a

long, Iong t ine. I think we should be a l i t t le bolder in

some of our planning and buil t  in buffers. But usually we

face the problem on congressional approval. We have to got

to congress and get then to approve of this proposal. And

one of the unique things about the way the parks are handled

- new areas is that the committee that considers the

establishment of the park is not the committee that puts up

93



M :

C :

the money to take care of i t .  Thatrs a separate committee.

And, so, nesr parks are always gett ing short-shrif t .  They,

they have to build up a, uh, a respect, I  suppose you could

ca I I  i t .

Pay their dues to the systen?

Yeah, and, you know, the [ inaudible] parks are going to get

the big bucks.

Are there parks in the system, uh, currently that you, your

personal opinion wourd be, they donrt deserve to be there?

And conversery, are there areas sti lr  left in our country

that, uh, warrant inclusion in the park system.

Wel l ,  ten years ago f  would have sa id,  r rNo. ,  But ,  f  th ink

there are probably some areas r can terl you one right

he re  i n  t he  s ta te  o f  Texas .  r t r s ,  i t r s  A l i ba tes .  r  don r t

know if you know where it ts located?

No ,  s i r .

rtrs rocated up on Lake Meredith Recreationar Area.

A l i ba tes .  A -L -A . . .

Ar ibates.  A-L- I -B-A-T-E-S,  i t rs  a  f l in t  quarry .  [Ar ibates

Flint Quarries National Monument, located on Lake Meredith

Nat ionar  Recreat ion Area near  Amar i r lo ,  Tx. l  rhat rs  ar r  i t

is. rtrs a hole in the ground where the rndians would take

fl int, and it  was distr ibuted al1 over the southwest. rt

should never have been a monument, a monument to start with.

O r . . . .

Yeah, they call  i t  a national monument. rt  passed in
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two days. Thatfs unusual. I  was working in planning when

this happened. Usually, from beginning to end, i t  takes

about four years to get a parkr say, I ike Canyonlands, from

proposal to f inal area establishment. This only took two

days, and thatrs because they had sone powerful men on the

rnterior of rnsurar Affairs - thatrs what they called i t  at

that t ime, committee. And Alibates now exists. I trs got a

superintendent and a staff.

That could easily be a state park. That could easily be

made a part of, uh, of Lake Meredith, and operated as, as

one area.

Yes ,  I  be l i eve  the re  a re  some a reas ,  uh . . . .  Eve ry

congressman wants to have a national park in his distr ict.

Of  course,  that rs  how Big Bend came to be,  ds far  as the

Texans decided they needed a national park.

ft was the Texans that did it, and, uh, they did some funny

things with Big Bend. For example, they, they said there

would be no, Do entrance fee to get i t  - i t  would be open to

all  Texans. I think thatrs what i t  reads. Somebody said,

well,  how can you keep out the other people i f  you let

Texans in. And somebody said, well ,  Ietrs let everybody in

free. So, al l  the t ine I was down there, they had no fee to

come in. Uh, after I left,  they init iated a fee.

Also,  the,  uh,  they passed a law,  and I rm not  sure

which committee passed this it could have been the

appropriations committee - that gives the state, or the
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County of Brewster, money in l ieu of taxes. fn other words,

uh, i f  you owned Big Bend National Park, how much would you

pay in taxes on that eleven hundred square rni les? Thatts

g iven to  Brewster  County once a year ,  a  check.  Thatrs . . . .  I

donrt know whether i trs being done elsewhere or not, but I

know it was done at Big Bend.

So that rs  unique?

And, uh, the in l ieu of taxes thing has been mentioned with

several proposals, and, and I was a planner at, when the,

some of the decisions were made. And r played a part in some

of these decisions of the lease-back arrangement where you,

uh, you wourd have an area that you $ranted to enter into the

national park system, but you had a lot of peopre who didnrt

want to move. You know, they had houses, along a seashore,

or someplace. When you give them a lease, you say you can

lease th is  for  the rest  o f  your  l i fe .  wet l l  g ive i t  to  f ree,

but  you canr t  pass i t  on to  your  hei rs .  youtd be surpr ised

how many people bought that.

And, uh, that was done, I think, in Indiana Dunes. It

was done, several areas back East sleeping Bear, r think

that was done there.

But, getting back to the question you asked earlier

about the, the upkeep of the parks. My daughter just got

back frorn a tr ip to Hawaii,  and she went to, uh, City of

Refuge. And Haleakala [crater Nationar park], r think. And

she said i t  was rearly, real ly maintained very poorry. And
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she didnrt see any park peopre around at arl. Now r know,

you know, tines are hard and wefre trying to cut back in

government.  And i f  thatrs the pr ice we have to pay, werr l

just have to pay it. But, r think we ought to go a l itt le

easy on establishing any nebr areas untir sre can take care of

the ones werve got.

Mr- carithers, with that pointed observation, r think we

should conclude this at this time.

Thank  you ,  John ,  . . .

Thank you.

Appreciate being able

END OF INTERVIEW
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