
University of Texas at El Paso University of Texas at El Paso 

ScholarWorks@UTEP ScholarWorks@UTEP 

Combined Interviews Institute of Oral History 

9-18-1976 

Interview no. 416 Interview no. 416 

Fernando Oaxaca 

Follow this and additional works at: https://scholarworks.utep.edu/interviews 

 Part of the Oral History Commons, and the Social and Behavioral Sciences Commons 

Recommended Citation Recommended Citation 
Interview with Fernando Oaxaca by Oscar J. Martinez, 1976, "Interview no. 416," Institute of Oral History, 
University of Texas at El Paso. 

This Article is brought to you for free and open access by the Institute of Oral History at ScholarWorks@UTEP. It 
has been accepted for inclusion in Combined Interviews by an authorized administrator of ScholarWorks@UTEP. 
For more information, please contact lweber@utep.edu. 

https://scholarworks.utep.edu/
https://scholarworks.utep.edu/interviews
https://scholarworks.utep.edu/oral_history
https://scholarworks.utep.edu/interviews?utm_source=scholarworks.utep.edu%2Finterviews%2F416&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1195?utm_source=scholarworks.utep.edu%2Finterviews%2F416&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/316?utm_source=scholarworks.utep.edu%2Finterviews%2F416&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:lweber@utep.edu


UI{II/ERSITY OF TTXAS

I}ISTITIJTT CF '1RAL

AT EL PAS9

HISTORY

I i,ITEi?V I Ei.]EE :

II.ITEfIVIEi,JER:

PR,]JTCT:

DATE OF I|.ITEF.VIE',.J :

TERIIS OF UST:

TAPE i'IO. :

TP.ANSCRIPT I'IO.:

TiIAi'{S CRI!iER:

LIATT TRqNSCRISED:

0qcar  .1  -  Mar t inez  -  -

*  September 18-  1976 -  -

l lnrest r i  c ted-

BICIGRAPI{ICAL SY|'|CPSIS OF IIiTEI?VIEI"![[:

Associate Director of  the Off  ice of  lv lanagement of  Budget,  washington'  D'C'

Born in El  paso; at tended Lamar Elementary and Et Paso Hjgh Schools '

and Texas western col lege; has worked as an eng' ineer for  pr ivate corporat ' ions

before being aPPointed to the OMB'

SUrii IARY CF IIITER\tIE''J :

Reco l lec t ions  o f  young adu l thood in  E l  Paso;  work

the pr ivate sector and later wi th the government;

can progress or lack of  i t ;  the Chicano Movement '

exper iences af  ter  col1 ege ' in

assessment of  Mexican Ameri-

*See a l  so  No.  I  96

Length of  Intervier, r :  2 hours Lenqth of  TransCript :  55 pages -



M:

Fernando 0axaca
by 0scar  J .  Mar t inez

September 18, 1976

0 :

l4 r .  0axaca,  
' le t ' s  

beg in  th is  in te rv iew w i th  your  reco l lec t ions  o f  what

you would do on a typica' l  Saturday night,  growing up in El  Paso when you

were  a  youth .

We11,  I  th ink  you have to  remember  tha t  when I  was  in  h igh  schoo l ,  th is

was dur ing the peak of  t l lor ld l , r lar  I I ,  and things were not part ' icular ' ly  r ight

as  fa r  as  income.  And we d idn ' t  have te lev ' i s ' ion ,  o f  course ;  cer ta in ly  no t

in  E l  Paso.  I  th ink  tha t  i f  i t  were  in  the  summer t ime,  why,  I  m igh t  be

out  w i th  some o f  the  fe l lows p lay ing  touch foo tba l l  o r  jus t  v ' i s ' i t ' i ng

o ther  peop le  a t  the i r  houses ;  no th ' i ng  ve ry  exc i t i ng .  We d idn ' t  have  cars ,

we had b ' i cyc1es .  I  th ink  towards  the  very  end o f  the  war ,  I  d id  f ina l l y

get my f i rst  car.  I  had saved up from my paper route and other iobs,  and

I th ink I  may have put together a hundred dol lars or so.  But I  do remember

s t rugg l ing  to  ge t  t ' i res  and gaso l ine .  We 'd  go  to  Judrez  and buy  te r r ib le ,

cheap gaso l ine ,  bu t  a t  leas t  i t  wou ld  keep the  car  go ing ;  and then you

cou ld  go  ou t  w i th  the  o ther  9uJS,  o r  f rom t ime to  t ime w i th  a  g i r1 .  I  th ink

in  those days ,  i f  I  remember  cor rec t ly ,  i t  was  no t  par t ' i cu la r1y  a  cus tom

to  go  ou t  w i th  a  g i r ' l  by  yourse l f ;  a t  leas t  in  my c i rc le ,  you  went  ou t  in

a  group,  and peop le  wou ld  concern  themse lves  i f  the i r  daughter  went  ou t

w i th  you in  a  car  a l l  by  yourse lves .  I  mean,  tha t  ius t  wasn ' t  done in  the

c i rc le  tha t  I  went  a round w ' i th - -no t ,  SdV,  a t  16  or  seventeen.

What  abou t  in  co l lege?

0h,  ' in  co l  1  ege,  tha t '  s  d i  f  fe ren t .

Let 's see, you graduated from high school  and then went on to Texas tJestern

for  a  coup le  o f  years  be fore  go ing  in to  the  Serv ice .

R i  gh t .

We11,  when you were  in  co ' l1ege,  d id  you do  much ind iv idua l  da t ing?

M:

n .

M :

0:

M:
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0 : A  l i t t l e  b j t  more .  I  was  work ing  p re t t y  hard .  I  d idn ' t  have  a  lo t  o f

money to spend on dates,  and the change to the col lege environment was

pre t ty  s ign i f i can t .  I  fe l t  a  much grea ter  demand on s tudy ing .  And a lso

because the draf t  was hanging over my head, I  Was perhaps not doing as

wel l  ' i n  schoo l ,  cer ta in ly  no t  as  we l l  in  schoo l  as  I  d id  a f te r  I  came back

f rom the  Army;  and so  I  found myse l f  sc rambl ing  academica l l y  a1 l  the  t ime.

(Chuck les )  I  guess  in  those  days ,  a t  l eas t ,  I  don ' t  th ink  h igh  schoo ls

did an awful  lot  to prepare you for the col lege env' i ronment in terms of

the  academjc  cha l ' lenge and the  fac t  tha t  jn  co l lege you are  very  much on

your  own.  You  don ' t  have  much  o f  a  d isc ip f ine ,  you  can  cu t  c lassesr  dhdr

a t  leas t  in  those days ,  you  weren ' t  rea l l y  repr imanded.  I t  ius t  went  in

your record and af ter  a whi le they iust  dumped you. So i t  was a t remendous

sudden  change  in  lack  o f  d i sc ' i p f ine ,  l ack  o f  teachers  d r i v ing  you ,  and  I

th jnk  I  had t roub le  ad ius t ing  to  j t .  So ,  i t  a f fec ted  your  soc ' ia l  l j fe

when you were  a lways  scrambl ing  to  hang in  there  academica l l y .  (Chuck les)

tr las there much inter-ethnic dat ing?

Not  in  my c i rc le ,  no t  in  my c ' i rc le .  A l though I  ran  around w i th  bo th  an

Ang lo  c rowd and,  in  those days ,  a  l j t t le  less  o f  a  Mex ican Amer ican c rowd,

a  Ch icano c rowd (because there  Weren ' t  too  many peop le  up  here  in  th js

ne' ighborhood who were Chjcanos in those days),  we tended to date our own,

i f  you  w i11 ,  as  fa r  as  the  g i r l s  were  concerned.  The s i tua t ion  fo r  me '

af ter  I  came back to col lege from the Army, I  actual ' ly  moved away from an

Anglo group and focused more on the Mexican American fr iends that I  had

and I  go t ' in to  soc ia l  o rgan iza t ions  tha t  were  s t r i c t l y  Mex ican Amer ican.

Did you and your f r iends get together and go to Ju6rez much when you were

in  h igh  schoo ' l  and co l ' lege?

M:

0 :

M :
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0h,  yes .  Rea ' l ' l y ,  in  re f lec t ing ,  I  th ink  tha t  a  Saturday  n igh t  was  much

more of ten a male group Saturday night,  and maybe going over to Ju6,rez.

In those days, you could get a shot of  bourbon for 15 cents,  or  a beer for

10  cents  o r  therabouts ,  so  you cou ld  have a  re la t i ve ly  inexpens ive  even ing .

Even though tu i t ion  was Very ,  very  1ow,  you s t i l l  had  to  buy  books ' . /oU

had to  buy  mater ia ls ,  you  had to  buy  gaso l ine  fo r  your  car ,  and there  wasn ' t

an  awfu l  lo t  o f  jncome.  I  was  work ing  a t  the  t ime and I  wou ld  work  dur ing

the  summers  and a t  Chr is tmas and save up  to  surv jve  dur ing  the  co l lege

year .  So there  wasn ' t  a  lo t  o f  t ' ime fo r  carous ' ing  tha t  cos t  any th ing .

Do you remember  go ' ing  down to  Judrez  and hav ing  a  w i ld  t ime,  l i v ing ' i t  up?

I  don ' t  know how wi ld  one wou ld  cons ider  i t .  We used to  go  down to  some

of  the  less  expens ive  bars  over  on  Mar isca ls t ree tandeven ge t  to  know some

of  the  barg i r l s  there ,  the  " f i cheras" ,  and ta lk  w i th  them.  l {e  p robab ly

cou ldn ' t  a f fo rd  to  u t j l i ze  a l l  the  ava ' i l ab le  se rv jces  the re ,  bu t  you 'd  s i t

there .  And I  don ' t  th ' ink  we ever  rea l l y  go t  d runk ,  tha t  I  can  remember .

I t  was  more  a  compan ionsh ip  and jus t  watch ing  a  very  in te res t ing  scene.

I  th ink  we fe l t  a  sor t  o f  bnavado o f  be ing  ou t  w i th  the  pros t ' i tu tesr  even

though We weren ' t  par t i cu la r ly  mess ing  around w i th  them.  And ius t  go ing

down there somet ' imes, i f  we d' id take gir ls /Trom the barsZ wjth us,  why

then you cou ld  dance and whatever ,  and i t  was  a  re la t i ve ly  ' inexpens ive

even ing .  But  i f  you  took  a  g ' i r1 E l  PasoZ over  there ,  why ,  then You 'd

have to go to some of the nicer p ' laces, and of  course they were more

expens ive .  So tha t  was  a  much ra rer  occas ion .  A  more  typ ica ' l  th ' ing  in

Ju6rez would be, 1ike,  on Sunday af ternoons, some of my group 7|w_would/  go

over to the Casino in Ju6rez to the tardeadas, wh' ich were sort  of  l fke tea

/Trom

dances .  And the  Ju6rez  g i r1s ,  we used to  ca l l  them "apre tad i tas" ,  wh ich
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M:

means that they were a l i t t le st i f f  and very concerned about image and what

have you. But anyhow, we would go over there and st i l l  have some fun and

do a l ' i t t le dancing and try to arrange dates;  but general ' ly  they were very

d i f f j cu l t  w i th  tha t  par t i cu la r  se t  o f  g i r1s .  In  those days  /a tZ  the  Cas ino ,

the boys would al l  congregate around the bar and shoot dice;  then when the

mus ic  wou ld  p lay ,  they  wou ld  leave  the  bar .  The  g i r l s  wou ld  be  in  the  ba l l -

room s i t t ing  around the  edge w j th  the i r  mothers  and aunts ,  and you 'd  go

dance and talk and what have you. But then both sexes would then separate

to  the i r  par t i cu la r  par t  o f  the  bu j ld ' ing  there .  I t  was  a  very  to ta l l y

d i f fe ren t  k ind  o f  soc ia l  env i ronment  in  those days  fo r  peop le  in  the i r

I  a te  teens .

D id  you speak  Span ish  f luen t ly  then,  andcou ldyou communica te  we l l  w i th  the

g i r l s  jn  Judrez?

Sure .  I ' ve  spoken Span ish  f luen t ly  f rom as  long as  I  can  remember .  I  g rew

up in  bo th  languages.  I  was  read ing  Span ' i sh  be fore  I  was  read ing  Eng l ish '

as  a  mat te r  o f  fac t ,  when I  was  a  l i t t le  k id .  So,  no  prob lem.

That 's always been a problem here wi th the young people who go from here to

Ju6rez ,  and  the  "poch- i smos"  tha t  a re  used  over  here ' i l l i c i t s  a  lo t  o f  c r i t i -

c isms f rom the  peop le  on  the  o ther  s ide .

We' I1 ,  I  guess  i t  has  to  do  a  lo t  w i th  my fami ly  and the j r  background,  and

the  fac t  tha t  they  knew some o f  the  so-ca l led  "n icer  fami l ies"  and ' the

refugee groups that had come from Chihuahua and down in the South.  So

there were certain l inkages and you greh/ up sort  of  being known, your name

was known, so you weren' t  just  some bum that came in of f  the street t ry ing

to crash the Casino on a Sunday af ternoon. I  th ink the same kind of  standards

preva ' i led  over  here  on  th is  s ide .  The g i r l s  you  went  ou t  w i th  were  no t
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jus t  casua l  p ick -ups  or  any th ing  l i ke  tha t ;  e i ther  you

or  you knew them th rough fami ly .  But  I  th ink  the  bas ic

of  those encounters tended to be Spanish. At least  for

exper i  ence.

knew them in school

l anguage  in  mos t

me ;  t ha t ' s  my

here  a t  For t  B l i ss ,  and  o f

to have a good time before theY

troops going over al  I  the

In  those days ,  there  were  a  lo t  o f  so ld ie rs

course many of  them would go over to Judrez

were sh' ipped overseas. Do you remember the

tour is t  s t r ip ,  the  tour is t  a rea ,  in  JuSrez?

Yeah, very much so. In my group we tended to sort  of  avoid them or sort  of

look  down on them,  f rank ly .  A  lo t  o f  them tended to  beh i l lb i l l y  types  and

they would get drunk and very obnoxious over there;  you know, young kids

tu rned loose fo r  the  f i rs t  t ime in  the i r  l i ves .  A  lo t  o f  them tended to  be

very  coun t r i f i ed ,  and  we,  o f  courser  were  in  co l lege ,  and  d idn ' t  have  an

awful  lot  of  respect /For them7, part icular ly wi th the way they were a]ways

get t ing  in to  f igh ts  and misbehav ing .  I  th ink  a lso  f rom t ime to  t ime when

some o f  those so ld ie rs  were  t ry ing  to  da te  Mex ican g i11s ,  o r  g i r )s  tha t  we

knew over here,  why, we sort  of  looked down on that.  Gir ls who went wj th

the  so ld ie rs  were  pu t  on  a  lower  sca le  o f  acceptab i f  i t y  fo r  a  wh i le  / ! yJ

our  g roup.  (Chuck les)  That  was ius t  the  sor t  o f  reac t jon .  I t ' s  sor t  o f

a  s t range reac t ' ion ,  when you th ink  back  on  i t ,  because a  lo t  o f  us  ended

up (e i ther  be fore  or  la te r )  in  tha t  same cond i t ion .  But  I  th ink  perhaps

i t  was the type of  soldiers that  you tended to be exposed to in Judrez,  who

were  lower  soc io -economic  leve l  g r ingos ,  who go t  very raucousand rowdy and

often Eo{ in t rouble wi th the Mexican cops and bartenders and what have

you. 0f  course, they Were some of the pr ime customers for  some of the

g i r l s  tha t  we used to  communica te  w j th  in  the  bars .  (Chuck les)  So we sor t
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of looked on them /  asJ what we would ssl l  today turkeys.

M:

0 :

Are  you fami l ia r  w i th  the  Zoot  Su i t  R io ts  in  L .A .  in  the  ear ly  '40s?

0nly in having read about them. l , , le had no relat ives in that  part  of  Los

Angeles.  As younc kids or teenagers,  we would of ten go in the summer to

santa Monica or on the west s ide of  town, or somet imes dr ive up to san

Franc isco .  So a l l  I  know about  them is  what  I  read now.  I 'm very

fami l ia r  w i th  the  Zoot  Su i t  env i ronment  and the  hab i ts  here ,  because a  lo t

of  the k ids that  I  remember somet imes having deal ings wi th on the Southside of

E l  Paso,  o f  course ,  tha t  was  the  dea ' l - - the  b io  pants  and b jg ,  long  cha ins .

I  st i l l  have memories of  that .  l , , le didn' t  fwear them] over on this s ide of

town, on the north s ide of  town. But i f  you went downtown shopping, or i f

you were [one] of  the k ids that  used to del iver paper routes,  once in a

wh i le  I  wou ld  see some o f  the i r  o lder  b ro thers  decked ou t  w i th  the  duck

ta i l  ha i rcu t ,  lo ts  o f  g rease on  the  ha i r ,  s tu f f  tha t  now you read about

and you see, and i t  br ings back some memories;  but  not as far  as r iots are

concerned. I  remember some of the gang kids wi th the tatooes on their  hands,

between the thumb and the f i rst  f inger.  Some of the var ious gangs that

were here in El  Paso had some membership at  El  Paso High where I  went,  but

most ly,  of  course, they went to Bowie in those days. Bowie High School

was sor t  o f  the  Mex ican h igh  schoo l .  And I  don ' t  be l ieve  there  were  any

other high schools other than Ysleta and Aust in,  which of  course u/ere very

far away. When we had football qames at El Paso High, I remember when we

l ived on Nevada Street a block away, that  start ing f rom about 5:00 in the

afternoon you would see mobs of  k ids and fami l ies coming up to the El

Paso High Stad' ium who had walked al l  the way from the Southside of  town and

were  coming up  to  the  foo tba l l  qame.  Once jn  a  wh i le  there 'd  be  f jqh ts ,

batt les af ter  a footbal l  game, a ' lways with Bowie.  That seemed to be the
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M .

prob'l em.

Bowie  aga ins t  E1 Paso H ' iqh?

Yeah. I  was in the R0TC at that  t ime and we were supposed to "guard"

the footbal l  game. We were out there wi th our fake r i f les and uni form, and

we would surround the stadium around the parkinq lot ,  just  to sort  of

be  around.

That was your of f ic ia l  duty?

I ' le l l ,  i t  was a way to get into the game and see i t  for  f ree,  and i t  was

sor t  o f  a  s tandard  th ing  i f  you  wanted  to  do  i t .

But i t  was seen as necessary,  as a deterrent to th is post-game violence?

I  th jnk  i t  v r las  more  to  he1p.  You ac ted  sor t  o f  as  ushers  in  lead ing  peop le

into the game. And I  th ink just  the fact  that  there t , las someone around

might deter people f rom try ' ing to break into cars or become unruly in the

s tad ium.  The cops  were  there  as  we l l .  Bu t  i t  was  a  h igh  schoo l  a f fa i r .

We would march dur ins the hal f t ime with the band. I t  was very much

accepted  by  the  s tudents ;  i t  was  no t  a  repress ive  k ind  o f  th ing  a t  a I l .

I t  was  jus t  par t  o f  be inq  there  in  the  schoo l ,  and i t  was  accepted  tha t

the R0TC qot in f ree.  But for  the pr ice of  get t ing in f ree,  to see the

game freer lou had to be there in uni form.

The other day I  was interviewinq a person and he was tel l inq me that in

El  Paso, as he was growing up, because he was Mexican and he was dark

(no t  tha t  dark ,  bu t  never the less  dark ) ,  tha t  p revented  h im f rom assoc ia t ing  and

mix ing  in  soc ia i l y  in  schoo l  w j th  the  Ang lo  communi ty .  But  then la te r

on as he lef t  El  Paso and went to school  somewhere in the Midwest,  he was

seen as a novel ty there,  sort  of  as an exot ic person, and people would

accept him more and in fact  would play up the fact  that  he was Lat in,  and
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tha t  made h im popu lar  w i th  g i r l s .  Have you come across  th is  idea o f  the

"Lat in lover"  and becoming more accepted as a resul t  of  that?

We]1 ,  I  know I  d idn ' t  have h ' i s  exper jence here  in  E l  Paso.  Now,  o f  course ,

I 'm no t  par t i cu ' la r l y  dark ,  bu t  in  th is  nd ighborhood here ,  I  g rew up w i th

a  lo t  o f  Ang lo  k ids- - th is  was very  much an  Ang lo  ne ighborhood- -and I  was

accepted r ight  f rom day one. A very int imate f r iend of  mine is a guy

named Dick Lea, who was the son of  Tom Lea, who was a former mayor.

Dick 's brother,  Tom Lea, Jr . ,  lvas a very famous art ist  f rom here in the

southwest.  They l ived two blocksf l f rom ne].  There was qui te a group of

k ids here,  and some who went to Dudley,  then we al l  ended up at  E1 Paso

High. So I  never fe l t  that  problem. But I  must say that when I  got  to

Los  Ange les  la te r ,  in  the  ear ' l y '50s ,  I  moved in to  the  Westwood V i l lage

area around UCLA,  and the  fac t  tha t  I  was  b i l ingua ' | ,  tha t  I  obv ious ly  had

some amo.unt of  educat ion and a good iob and [was] i  iv ing there in some of

those neighborhoods, there seemed to be some att ract iveness to me on the part

of  my acceptance and the fact  that  I  was Lat in,  that  I  knew some sonqs, and

I knew some history,  because there weren' t  an awful  lot  of  them in that

part  of  town in Los Angeles.  In those days I  was also wi th the universi ty

groups and some lower- level  showbusiness groups in West Los Anqbles and

West Hol' lywood. And lve were a rarjty, you know--Mexican Amepicans from

Texas w i th  educat ion  and ab i l i t y  to  be  reasonab ly  a r t i cu la te .  So we were

perhaps  popu lar ;  there  were  a  coup je  o f  us  l i ke  tha t .  That ,s  as  c lose  as

I  can come to his story.

Let me ask you about the di f ferent jobs that you've had. Could you trace

your employment history s ince you lef t  Texas Western?

0h,  I  th ink  so .  The very  f i rs t  job  tha t  I  had was w i th  a  cons t ruc t ion0:
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company where  there  was a  group bu i ld ing  a  subd iv is ion  ca l led  Va l ley  V iew,

which is just  south of  the ET Paso Airport .  I  worked there for  a year and

a ha l f  o r  so  as  a  s ta f f  eng ineer ,  go ing  ou t  there  and lay ing  ou t  curbs  and

gutters,  keeping track of  the progress of  the sub-contractors who were bui ld-

ing the houses-- just  a general ,  VeFJl  junior engineer on the construct ion

job .  Subsequent ly  when tha t  p ro jec t  d ied  down,  I  d id  a  few o ther  th ings .

I  was  the  or ig ina l  
' l ayout  

des igner  o f  what  i s "now the  Caba l le ro  Mote l ,

because one of  the owners of  the construct ion company was Manual Cabal lero,

who has  s ince  d ied .  Th is  par t i cu la r  p iece  o f  land  was ad jacent  to  the

subd iv is ion ,  and Mr .  Caba l le ro  asked me to  th ink  about  a  way to  f i t  a  mote l

in to  tha t  p ' iece  o f  land .  So I  jus t  la id  i t  ou t  and I  thought  o f  the  idea

of  the  founta in  in  the  f ron t ,  ' cause there  wasn ' t  any  mote l  w j th  a  founta in .

I  had seen one somewhere in another part  of  the country.  So we la id ' i t

ou t .  Now,  o f  course ,  i t ' s  so  expanded,  Vou can hard ly  te l l  what  i t  was  l i ke

in those days. Anyhow, I  worked on that and some other projects of  that

type. Then I went to work for the Ramsey Steel Company as a structural

s teeJ  des igner  and jus t  do ing  o f f i ce  eng jneer ing  work .  I  l i ked  the  prev ious

work  a  lo t  w i th  the  cons t ruc t ion  company 'cause I  was  ou tdoors  most  o f

the  t ime.  Th is  one then becanp an  jns ' ide  job ,  s i t t ing  there  w i th  a

dra f t ing  board  and lay ing  ou t  s tee l  des ' igns  and what  they  ca l l  de ta i l ing

the  s tee l ,  wh ich  in  a  b luepr in t  you  lay  ou t  the  descr ip t ion  o f  the  s t ruc tu ra l

steel  so that then those pr ints go out to the shop. Then they actual ly

cut i t  up and weld al l  the pieces toqether so that eventual ly those pieces

are shipped to the s i te and erected into a bu' i1ding. So I  d id that  for

maybe another year,  year and a hal f .  And then the owner of  the steel

company fel t  that  he needed somebody to do saleswork,  and I  said,  "Hey, I 'd



0axaca t0

M:

0:

M:

l i ke  to  do  tha t . "  I  wasn ' t  tha t  en t ranced w i th  s i t t ing  there  work ing

over that  drawing board al l  the t ime. So I  became a travel ing salesman

for them as a sales engineer,  and I  t rave' led al1 over Southern New Mexico'

Eas tern  Ar izona,  up  in to  B isbee-Doug las  area ,  Tucson,  to  A lbuquerque,

S i lver  C i ty ,  Car lsbad,  e tc . ,  West  Texas ,  Arnar i l lo ,  and t r ied  tha t  fo r  about

s ix  to  e igh t  months .

Soon af ter  I  had gotten into that  t ravel ing business, the Lockheed Air-

craf t  people came through town on a recrui t ing t r ip.  They were looking for

engineers to go work in their  Burbank design operat ion.  So maybe by then I

had a wander lust  or  a desire for  a change; maybe I  fe l t  sort  of  t rapped

here .  I  d jdn ' t  fee l  tha t  the ' long  hau l  oppor tun i t ies  in  E l  Paso made a

lo t  o f  sense.  I  cou ld  see d is t inc t  l im i ta t jons  in  the  s tee l  company I  was

working for.  The al ternat ives u,ere to go to White Sands Proving Ground and

go work for  the government,  which didn' t  at t ract  me. The only other major

major engineer ing act iv i ty here,  short  of  going to work for  R. E. McKee or

one of  those outf i ts,  was the gas company, El  Paso Natural  Gas. And I  had

heard that their  h i r ing pract ices were pret ty l imi ted towards Mexican Americans.

I  d idn ' t  know how t rue  tha t  was ,  I  never  rea ' l ' l y  tes ted  i t .

I 've heard that f rom several  peop' le.

So that even i f  you went to work there,  you'd come in in a very junior level

and you'd be stuck there forever.  So I  f igured, we1' I ,  why not t ry the West

Coast .  5o  I  d id  in te rv iew w i th  Lockheed.

Was this common for Mexican American young people start ing out in careers,  to

go away from El Paso because of  I  imi ted opportuni t ies here?

Wel l ,  I  know tha t  in  my c i rc le  o f  con temporar ies . . .  You jus t  met  Mike  Grado.

Now, Mike is st i l l  wi th Ramsey Steel  Company today; you know, 26 years later.

0 :
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I f  I  th jnk about n1y immed' iate contemporary graduat ing c ' lasso I  wou' ld say

that the major i ty stayed in El  Paso. Now, i t  may have changed. I  know

al l  of  my fami ly lef t - -my brother and my sister lef t .  I  th ink that  a lot

of  i t  had to w' i th i f  you sett led down very quickly.  I  th ink i f  you got

mamied and what  have you,  the  probab i l i t y  o f  mov ing  went  down s ign i f i can t ly .

I  en ioyed l i fe  and wanted  to  do  a  lo t  o f  th ings .  I  had a  lo t  o f  re la t i ve ly

und i rec ted  ambi t ions .  I  d idn ' t  know exac t ' l y  what  I  wanted  to  do ,  bu t  I  knew

that what I was doing was not where I wanted to stay. So the grass seemed

greener on the West Coast and I  had known the hJest Coast as a k id.  I  th ink

the fact  that  I  had been in the Army for over a year and a hal f  and traveled

to Europe and gotten qu' i te a bi t  of  exposure to other wor lds besides El  Paso,

i t  may very we' l l  be that I  came back to El  Paso, and the :shock of  a l l  of  a

sudden having to go to work and then to th ink of  the prospects of  being

here  the  res t  o f  your  l i fe - - i t  was  sor t  o f  an t i -c l imact ic ,  I  th ink .  Hav ing

tas ted  the  f ru i ts  o f  Europe and the  Eas t  Coast ,  i t  jus t  wasn ' t  enough.

Anyhow, I  went to work for  Lockheed in Burbank, and the f i rst  p lace I  l ived

was in Hol lywood, r ight  in the heart  of  Hol lywood, two blocks f rom the

Cap i to l  Records  Bu i id ing .  I  go t  in to  eng ineer ing  in  a  ser ious  sense,

des ign ing  a i rp lane des igns .  I  worked on  the  Lockheed E lec t ra  and the  F l04

f igh ter ,  a  very  top  secre t  a i rp lane in  those days ,  wh ich  is  s t i l l  a round.

You had to get a [secur i ty]  c learance.

0h, yeah. No problem with that .  I  had clearance in the Army. I  was with

Lockheed about  two and a  ha l f  years ,  s t r i c t l y  in  the  a i rp lane bus iness .

Dur ing  th is  per iod  o f  t ime,  the  miss i le  indus t ry  rea l l y  s ta r ted  to  burgeon,

about  '56 ,  '57 ,  and by  then I  had deve loped a  s ign i f i can t  c i rc le  o f  f r iends

out there,  both in the wor; ld of  work as wel l  as in the social  sense. Some of
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the peop' le that  I  knew in professional  c i rc les were start ing to get into

the  miss i le  bus iness ,  and  i t  sounded  exc i t i ng .  So  I  f i gu red ,  maybe  I ' 1 ' |

look  in to  tha t .  The pro jec t  I  had been on  a t  Lockheed sor t  o f  ta i led  o f f '

so  I  went  to  in te rv ' iew a t  Doug las  Miss i les  and they  o f fe red  me a  job  a t  a

very  n ice  ra ' i se ,  so  I  moved to  the  miss i les  d iv is ion  o f  Doug las  in  Santa

Monjca. And by the way, in those days, transfers /-Tror!- company to company

in the aerospace industry were very common. People went f rorn proiect  to

pro jec t  in  d i f fe ren t  compan ies  and i t  was  a  f loa t ing  popu la t ion  o f  p ro-

fess iona ls .  I t  wasn ' t  necessar i l y  to  your  d isc red i t  to  have gone f rom one

company to  another .  So I  went  to  work  a t  Doug las  and I  l j ked ' i t  there .

I  eventua l l y  moved to  Ma l ibu  and I  go t  a  I ' i t t le  p lace  on  the  beach;  in

those days  ' i t  was  s t i l l  i nexpens ive .  I  was  lead jng  a  p re t ty  idea l  bache lor ' s

l i fe  w i th  a  I  i t t le  pad on  the  beach in  Ma l ' ibu ,  work ing  in  Santa  I ' l on ica  fo r

Doug las .  lT  way '  do ing  exc i t ing  work ;  s ta r ted  progress ing ,  ge t t ing  a  few

promot ions  as  a  p ro fess iona l ,  and had a  de1 igh t fu l  t ime fo r  about  four

and a  ha l f  years  a t  Doug ' las .

Then I  heard that a new organizat ' ion was be' ing formed cal led the Aero-

space Corpora t ion ,  wh ich  was a  non-pro f i t  th ink  tank  tha t  had evo lved f rom

the o ld  space techno logy  labora tor ies  o f  Reyno ld  Woodbr idge,  wh ich  was the

lead in  the  the  sys tems eng ineer ing  and des ign  phases  o f  the  new ba l l i s t i c

weapon systems of  the Air  Force. This new corporat ion was suppossed to

have a very highly professional  environment.  They had some beaut i fu l  new

bu i ld ings  and i t  was  go ing  to  be  a  very  e l  i te  k jnd  o f  p lace  to  t ry  to  bus t

in to .  So I  dec ided to  t ry  to  bus t  in to  i t ,  and  I  d id .  I  app l ied  w i th  them

and interviewed lvvi th/  several  people and f jnal ly managed to get a iob

there ,  aga ' in  a t  a  ra ise .  I  go t  in to  a  to ta l l y  d j f fe ren t  k ' ind  o f  env i ronment ,
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because what we did at  the Aerospace Corporat ion was in ef fect  oversee the

work  o f  con t rac tors  l i ke  Doug ' las ,  Lockheed,  Nor th  Amer ican '  o r  what  have

you.  So in  the  shor t  space o f  about  s ix  and a  ha l f  years  o r  so  in  the

aerospace ' indus t ry ,  a l l  o f  a  sudder l  I  was  in  a  ro le  o f  oversee ing  the  work

o f  o ther  compan ies .  I  was  w ' i th  them a lmost  s ix  and a  ha l f  years  and

progressed very  sa t is fac to r i l y ,  fo r  me,  w i th in  tha t  o rgan iza t ion .

Were you the only Mexican American around that company, Doug' las?

There Were very few, there Were very few. I  don' t  recal l  a s ingle one,

frankly,  certainly that  I  had anything to do with.  There were a few

draftsmen and obvfously the people who swept the place; yould see a few,

bu t .  .  .

Were you conscious that you were the only one?

No, I  real ' ly  wasn' t .  I  do remember at  Aerospace Corporat ion there were a

couple.  At  Douglas,  there may have been one or two I  remember vaguely.

But  I  was  in  such a  hard-work ing  env i ronment .  P lus  in  my soc ia l  env i ronment

I  was  l i v ingup jn  the  Ma l ibu  a rea ,  where ,  be l ieve  me,  the re  were  /no

Mex ican Amer icang/ ;  o r  i f  there  were ,  they  were ' in  show bus iness ,  l i ke

Enrique Iglesias and some of these guys that were break' ing into the

' indus t ry .  Youtd  see them once in  a  wh i le  a t  a  par ty  maybe.  But  as  fa r

as  p la in  fo lks  l i v ing  there ,  there  were  none.  So in  my soc ia l  o r  work

c i rc les ,  I  rea l l y  d idn ' t  choose  to  seek  them ou t ,  bu t  I  d idn ' t  pa r t ' i cu1ar1y

miss them e' i ther because I  was very busy and very happy and content in the

sw ing  o f  th ings .  I 'm  sure  tha t  i f  I  had  been  l i v ing  in  Eas t  Los  Ange ' les

or  in  o ther  p laces ,  I  m ' igh t  have been more  sens i t i ve  to  the  fac t  tha t  I

d idn ' t  see  them a t  work .  Bu t  s ince  I  d idn ' t  see  them jn  my  soc ia l  l i f e '

I  d idn ' t  even  th ink  abou t  i t .
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At  th is  p lace  ca l led  the  Aerospace Corpora t ion  where  I  d id  spend s ix

and a  ha l f  years ,  I  eventua l ]y  ended up  be ing  the  d i rec to r  o f  the  Mark

L2 Program. The Mark 12 was a re-entry system; i t  was the port ion of  the

Minute Man Weapons System that carr ies the bombs, the nuclear weapons.

I t ' s  now ca l led  MIRV,  the  Mul t ip le  Independent ly -Targeted  Re-ent ry  Veh ic le '

a  very  fancy ,  techn ica l  te rm.  l ^ lha t  i t  means is ,  ' i t ' s  a  warhead tha t ' i s

real ' ly  three warheads, and j t  can be gu' ided to drop a warhead in three

d i f fe ren t  c i t i es .  I t  f l i es  a1ong ,  d rops  one  bomb;  f l i es  a  l j t t l e  longer ,

d rops  another ,  and so  on .  I t ' s  a  very  soph is t i ca ted  sys tem,  s t i l l  very

h igh ly  c lass i f ied .  I  can ' t  ta lk  very  much about  j t  even today '  a f te r

almost 10 years that  I  was on i t .  But i t  was the most sophist ' icated system

in  des ign  a t  tha t  t jme,  and I  had an  awfu l  lo t  o f  fun  d i rec t ing  the  deve lop-

ment  o f  tha t  sys tem.  Whi le  I  was  in  the  midd le  o f  d i rec t ing  i t ,  when we

were  do ing  our  f l igh t  tes ts  in  F lo r ida  and a t  Vandenburg ,  the  A i r  Force

decided to make i t  an operat ional  weapon. In those days i t  was str ict ly

R & D when I  was  on  i t ,  i t  was  in  the  research  and deve lopment  phase.  The

Ai r  Force  dec ided,  okay ,  we have proven tha t  i t  works ,  now we ' re  go ing  to

go opera t iona l  w i th  i t .  We11,  in  mak ing  tha t  dec is ion ,  they  had to  move

the project  f rom the Aerospace Corporat ion,  which was a str ict ly a research

corporat ion,  to TRI, .J Systems, whjch had the responsibi l i ty  for  the operat ional

part  of  the M' inute Man Weapons System. So the Air  Force people ta lked to

my management  and sa id ,  "0axaca 's  go t  to  make a  dec is ion .  l ^ le  want  h im

to  go  w i th  t ,he  pro jec t  because he 's  essent ia l .  Now tha t  we are  go ing  to

move the project  to TRW systems, we want him to come because he's the

d j rec to r  and he 's  go t  f i ve  years  o f  deve lopmenta l  knowledge on  i t . "  I

d idn' t  want to go to TRW because the fr inge benef j ts at  Aerospace Corporat ' ion

were  fan tas t ic - - four  weeks  vacat ion  a  year  and th is  sor t  o f  th ing .  But  the
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Pres ident  o f  the  Corpora t ion  sa id ,  "Boy ,  i t  sure  wou ld  be  n ice . "  Anyhow'

they conned me into going to TRW, that I  was essent ia l  to the nat ional

in te res t  and tha t  I  rea l l y  had a l l  th is  knowledge '  e tc .

We l l ,  the  reason  I 'm  a  l i t t l e  b i t te r  abou t  i t  i s  because ,  as  i t  tu rned

out,  when I  went to TRW, I 'd been there about a month and a hal f  and an

ind iv idua l  a t  a  h igher  leve l  than mine  was t rans fer red  by  TRW to  another

part  of  the country and they came to me and of fered me his iob.  So as i t

tu rned ou t  I  go t  another  p romot ion ,  another  change;  bu t  my a l leged essent ia l

job  on  the  l4ark  L2 ,  they  were  qu ick ly  w i l l i ng  to  g ive  tha t  up  jn  o rder  to

have me take that other job.  So then I  became the director of  a l l  the

f l igh t  tes t  p rograms,  and a l l  the  tes t ing  opera t ion  o f  the  who le  M ' inu te  Man

Weapons Sys tems nat ionwide ,  and I  had a l l  the  TRW peop le  a t  Vandenburg  A i r

Force  Base and down a t  Cape Canavera l .  I  go t  invo lved in  a  who le  bunch o f

rea ' l1y  new,  fasc ina t ing  exper iences .  But  I  th ink  I  m igh t  have been ius t

as comfortable staying at  Aerospace Corporat ion.  I t  was a more relaxed

env i ronment .  I  m igh t  even s t i l l  have been there ,  I  don ' t  know,  because I

was progress' ing njcely /_wit i r  very good pay and lwas 
' intoZ very exci t ing,

new deve lopmenta l  th ings  a l l  the  t jme.  As  j t  tu rned ou t  I  went  to  TRW, and

after about two and a hal f  years I  got  rest less there.  I  had gotten to

know more  f r iends ,  d i f fe ren t  f r iends ,  and we go t  to  ta lk ing  about  fo rming

a company- -bus t ing  ou t ,  in  o ther  words .  By  then I 'd  been work ing  on  weapon

sys tems fo r  a lmost  12 ,  14  years ,  so  I  guess  I  was  a  l j t t le  t ' i red  o f  tha t .

These other two fel lows and I  started thjnkjng about a new compan.v,  fanaJ

eventual ly did break out of  TRI^J and formed Ultra Systems Incorporated in

the very ear ly part  of  1969. And then of  course, f rom there,  I  went to

the government.
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How long were you with th is company that you formed?

We11,  f rom '69  un t i l  t he  sp r ing  o f '75 ,  when  I  i o ined  the  Ford  Admin is t ra t ion .

l,,Jhat was the nature of thi s company?

We11,  the  company began as  eng ineer ing  serv ices ,  do ing  so f tware  s tud ies

in  the  compute r  f i e ld .  And  my par t  o f  the  dea l . . . I  d jdn ' t  wan t  to  do  any

more defense-related work.  I  wanted to buj ld up a part  of  the company

tha t  wou ld  dea l  w i th  e i ther  tak ing  the  sk i l l s  we had deve loped in  the

aerospace industry and app' ly ing them to programs that would benef i t  society,

o r  maybe in  a  pure ly  c iv i l  ian  k ind  o f  ac t ' i v i t y - -e i ther  in  deve lop ing  computer

services or anything that was not related to the defense department.  That

was the premise on which we put the th jng together,  the other two guys

and myse l f .  I  d idn ' t  want  to  mess  w i th  tha t  o ther  s tu f f  tha t  I 'd  been

do' i  ng.

Was that in react ' ion to the Vietnam l{ar?

No,  I  was  jus t  t f red ;  I 'd  g iven  tha t  indus t ry  14  years  o r  so  f rom '55  to

'69 .  Tha t ' s  a  long  t ime in  the  peop le -k i l l i ng  bus iness .  I  th ink  I  i us t

fe1r t ,  "Gosh,  there 's  go t  to  be  a  be t te r  way  to  make a  buck . "  I  th ink  i t

was  more  o f  a  persona l  dec js ion .  I f  I  had  sk i l l , s  and ta len t  to  ius t  work

towards  deve lop ing  nuc lear  weapons,  F{  seemed l i ke  a  se l f -de fea t ing

purpose,  and I  wanted  to  t ry  someth ing  new,  someth ing  d i f fe ren t .  I  d idn ' t

rea11y  know whether  my eng ' ineer ing  sk i l l s  v^ rou ld  app ly  in  these o ther  f ie lds .

As  i t  tu rns  ou t ,  i t  took  a  coup le  o f  years  fo r  me to  d iscover  how to  un lock

an app l ica t ion  to  what  I  knew and had learned,  and how to  rea l l y  app ly  i t

in  the  wor ld  o f  soc ia l  p rograms.  I  had t roub le  unders tand ing  how those

th ings  were  done,  how they  deve loped,  because they  seem so und isc ip f ined

and so mushy compared to the more precise wor ld that  I  had deal t  wi th for
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so many years.  I  th ink at  f i rst  I  was almost contemptuous of  loosey, goosey

mudd le -headed  soc ia l  sc ien t i s ts  (chuck les ) ,  wh ich  I  l ea rned  la te r  to  : l

respec t ,  o f  course ,  as  I  unders tood them bet te r .  In  my co11eg ia1  re la t ion-

sh ips  w i th  soc ia l  sc ien t is ts - -many o f  whom eventua l l y  I  h i red  to  come to

work for  me--I  th ' ink /_The[ eventual ly came to respect me in professional

terms and we began to understand that there were two separate worl ds but

tha t  there  was an  oppor tun i ty  to  b lend ta len ts  to  so lve  prob lems.

t r lha t  k ind  o f  p rob lems was th is  company so ]v ing?

ln le ' |1 ,  we were  do ing  th ings  l i ke  des ign ing  be t te r  manpower  de l i very  sys tems

for  the  s ta te  o f  Ca l i fo rn ia  o r  fo r  the  federa l  government ,  eva lua t ing

certain federal  programs. We had contracts in educat ion.  l , . le did an evaluat ' ion,

fo r  ins tance,  o f  a  b i ' l i ngua l  p rogram in  Eas t  Los  Ange ' les  tha t  had some new

techniques involv ing some innovat ive c lassroom arrangements and a very f ree

env i ronment  w i th in  the  c lassroom,  a t  a  t ime when th is  was sor t  o f  p ioneer ing

back  in  '69  and '70 .  I t  was  cer ta in ly  p ioneer ing  in  Eas t  Los  Ange les  to

have an  open c lassroom approach fo r  l i t t le  Mex ican k ids  w i th  Ang ' lo  teachers .

Be l ieve  me,  tha t  was  unheard  o f .  And /we d i ,q1-  th ings  o f  tha t  na ture  tha t

were of ten related to governmental  programs. But then as we started to

grow and prosper,  we got into nore complex th ings. l , r le eventual ly acquired

a f i rm in  Phoen ix ,  Ar izona,  tha t  had a  tes t  t rack  fo r  tes t ing  au tomobi les ,

where we became the major contractor for  the Department of  Transportat ion

to  do  sa fe ty  tes t ing  o f  au tomobi les .  We were  the  or ig ina l  tes t  fac i f i t y

for  the development of  these a' i rbags in automobi les to protect  you in a

co l l  i s ion .  We can c rash  cars  in to  each o ther  a t  50  mi les  an  hour in to  a

s tone wa11,  us ing  an thropomorph ' i c  dummies  w j th  ins t rumenta t ion  on  them,  to

f ind  ou t  how bad ly  peop le  wou ld  be  hur t  o r  whether  they  wou ld  surv ive
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cer ta in  speed o f  c rashes ,  bo th  head-ons  and s ide  by  s ide ,  e tc .  We got

into the environmental  f ie ld and even began developing some hardware ideas

for  dev ices  to  cu t  down po ' l lu t ion  f rom indus t r ia l  p lan ts .  The company is

now engaged in  severa l  th ' ings  in  the  energy  f ie ld  in  deve lop ing  new k inds

o f  app ' l i ca t ions  l i ke  the  gas i f i ca t ion  o f  coa1 ,  to  take  coa l  and  conver t  i t

' i n to  na tura l  gas- -a  lo t  o f  very  advanced eng ' ineer ing  and sc ien t ' i f i c  research

work  t ied  in to  some commer ica l  app l i ca t ions .  The company th is  year  w ' i11  do

abou t  $ tZ  m ' i l l i on ,  wh ich  doesn ' t  sound  l i ke  a  lo t ;  bu t  when  you  bu j l t  i t

yourse l f ,  tha t 'a  a  lo t  o f  money.

And i t 's  been grow' ing every year?

I t ' s  con t inued to  g row very  we11.  I  had to  sever  a l l  connect ions  w i th  i t

formal ly when I  went to the government,  when i  went to the White House, but

I  was perm' i t ted to keep my stock.  That was not considered a conf l jc t  of

in te res t .  Bu t  I  s t i l l ,  o f  course ,  ge t  the  repor ts  and ta lk  to  the  peop le

tha t  a re  runn ' ing  i t .

What is the name of the company?

Ul t ra  Sys tems Incorpora ted .  I t ' s  i n  I r v ine ,  Ca l i fo rn ia .

What does TRl,rl stand for?

I t  stands for Thompson Reynold t 'Joolr idge, but you've probab' ly seen the ads

on  TV,  TRW.  I t ' s  a  two  and  a  ha l f  b i l l i on  do l la r  co rpora t ion  now.  I t ' s

a  major  f i rm.

Then from there you went to the l l lh i te House through Mart in Cast i l lo?

No, not real ' ly .  I  had known Mart in in 1.A..  ldhen he started dragging me

in to  Wash ing ton  as  a  f ree  consu l tan t  to  he lp  des ign  the  Cab ine t  commi t tee

and then to  work  ou t  p rob lems,  to  jus t  f rank ly  s i t  a round and ta lk  about

the  cha l lenge tha t  he  had in  fo rming  the  Cab ine t  commi t tee ,  I  s ta r ted  to
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become very interested and involved with a better understanding of  federal

programs. I  got  to know people in sorne of  the agencies and in the l i lh i te

House through l" ' lar t in that  otherwise I  would not have met.

Cou ld  you descr ibe  your  invo lvement  in  fo rming  tha t  commi t tee?

I guess the main role that  I  p layed was not so much in the form' ing of  the

commi t tee  in  I  i te ra l  te rms bu t  in  jus t  s i t t ing  around w i th  Mar t in  and

other  peop le  a re  ta lk ing  about  what  cou ld  happen,  what  cou ld  become a  new

form of that  inter-agency for Mexican Amerjcan af fa i rs,  as the commit tee

no t ion  evo lved  and  i t  f j na l l y  conver ted  to  
' l eg is la t ion .  The  leg ' i s la t ion  was

wr i t ten ,  o f  course ,  on  the  h i1" l ,  and i t  incorpora ted  the  language tha t

l4ar t in  and h js  s ta f f  eventua l l y  had c rea ted .  I  th jnk  j t  was  jus t  myse l f

as  an  ou ts ider  coming jn  and s i t t ing  down w i th  these peop le  who were ' in

government  in  a  very  po l i t i ca l  env i ronment  and jus t  ta lk ing  about  how one

might  o rgan ize  to  per fo rm a  miss ion- - the  miss ion  be ing  to  have a  s ta f f

group headed by a chairman who would then also head a group of  Cabinet

of f icers to perform a l iason funct ion between the la lh i te House and the

di f ferent departments of  government and among the departments of  govern-

ment  to  pay  more  a t ten t ion  and do  a  be t te r  job  o f  serv ing  H ispan ics  w i th

federa l  p rograms.  That  was the  bas ic  no t ion .  What  I  go t  invo lved w i th

was in  ius t  sor t  o f  th ' ink - tank ing  how to  o rgan ize  i t ,  how to  fo rmula te

i t .  Eventua l l y  I  go t  to  the  po ' in t  o f  once they  had go t ten  the i r  go-ahead

and were  s ta r t ing  to  opera te ,  I  wou ld  come in  and s i t  down,  l i ke  you,  and

tape open,  loose conversa t ion  back  and fo r th  w i th  d i f fe ren t  members  o f

the staf f ,  then take those kinds of  ideas and discourses and try to convert

them jnto di f ferent organizat ional  arangements or di f ferent ways of  at tacking

the  k inds  o f  p rob lems tha t  ex is ted- -b reak ing  the  bar r ie rs  in  the  0 f f i ce



0axaca 20

of Educat ion,  for  instance, that  the language prob' lem was rea1ly in

inh ib i t ion  to  learn ing ;  ge t t ing  the  Depar tment  o f  Labor  to  apprec ia te

tha t  job  t ra in ing  was essent ia l  fo r  our  peop le ,  and ye t  i t  had  to  be

coup led  w i th  
' language 

t ra in ing  in  many cases .  Jus t  to  teach peop le

sk i l l s  i s  no t  good  enough .  You  take  d r i ve r l s  l i cense  tes ts  in  Eng l i sh ,

you have to  f i le  job  app l ica t ions  in  Eng l ish ,  and in  many cases  you had

peop le  w i th  such poor  Ianguage or  read ing  sk i l l s  in  many Mex ican ne ighbor -

hoods around the country that  just  to give them job training was not

enough.

I t ' s  hard  to  be l ieve  tha t  on ly  s ix  years  ago,  seven years  ago,  in

lJashinqton in the federal  agencies,  there were gigant ic pockets of

abso lu te  ignorance o f  the  lhx ican Amer ican.  And in  jus t  s ix  years  there 's

been th is  inc red ib le  p rogress  o f  the  ident i f i ca t ion  o f  the  ch icano.

Now,  our  young k ids  don ' t  apprec ia te  tha t .  You 'd  th ink  tha t  the  Ch icano

phenomena has been known for years.  Wel l ,  maybe there's been some elements

of that  Phenomena in the West Coast or in the Southwest,  but  in Washington

in  '69 ,  when  you  sa id  "m inor i t y "  i t  meant  b lack .  0 f  a l l  the  peop le ,

Richard Nixon is the guy who reai ' ly  brought the Spanish-speakinq to the

fore in the federal  programs, part icular]y through his appointments;

through br inging Hi iary Sandoval  here f rom El Paso as the administrator

o f  the  SBA,  the  Smal l  Bus iness  Admin is t ra t ion ;  he  brought  in  Mar t in ,  o f

course ,  as  cha i rman o f  tha t  Cab ine t  commi t tee  wh ich  Pres ident  N ixon

suppor ted  and pushed.  He brought  in  Car los  V i l la r rea l  as  head o f  the

Urban Mass Trans i t  Admin is t ra t ion .  He brought  in  Ph i l  sanchez  as  D i rec tor

of  0E0, the Off ice of  Economic 0pportuni ty.  These were al1 appointments

he made in  h is  f i rs t  year  and a  ha l f  o f f i ce ,  so  he  can ' t  be  accused o f
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having made those appointments so he could be re-elected. Nfxon was from

Southern  Ca l i fo rn ia  and he  rea l l y  had an  unders tand inq  and a  fee l ing  tha t

the  Span ish-speak ing ,  H ispan ic  popu la t ion  in  th is  count ry  had been neg lec ted .

By the end of  h is f j rst  term there were something l ike 55 people in

po' l icy-making posi t ions in the federal  government.  Many others of  course

have been coming in  l i t t le  by  l i t t le  in  career  ieve ls ,  so  in  tha t  f i ve

or s ix year per iod even that smal l  number of  people managed to sensi t ize

the bureaucracy in Washington to our existence and to our needs. 0f

course ,  the  Congress  s ta r ted  p ick ing  up  on  i t  and they  s ta r ted  fac i i i ta t ing

wi th  laws and var ious  programs.  But  i f  you  look  care fu l l y  in to  the

ear ly days of  the Economic 0pportun' i ty Act of  '64,  which led to our

poverty programs, they were heavi ly b ' lack or iented, and al l  the direct ion

and most of  the people who were leading that ef for t  in Washington were

black.  I t  d id change, of  course. You may remember that  Sargent Shr iver

care in in the Kennedy years and then stayed through part  of  the Johnson

years .  Wel l ,  these were  Eas tern  es tab l i shment  l ibera ls  who were  very

tu rned-on about  he lp ing  the  so-ca l led  "d isadvantaged, ' r  bu t  who on ly  knew

they  were  the  b lack .  That  was a  grea t  inh ib i t ion  [ to ]  the  H ' i span ics

gett ing their  share when al l  these programs were being turned on.

Did you yoursel f  ever ta lk to Nixon about the lv lexican American si tuat ion?

I never sat  down one to one. I  rnet  wi th a lot  of  staf f ,  I  went to two

or th.ree meet ings where he was in the room, and there were discussions

go ing  on .  But  as  fa r  as  my persona ' l1y  s i t t ing  down,  no .

0r Ford?

0h,  I  have s ince  w i th  Ford .  But  a t  the  t ime,  don ' t  fo rge t ,  I  was  a

c iv i l ian ,  I  was  no t  in  the  Admin is t ra t ion .  I  was  jus t  a  consu l tan t  to
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Mart in and those guys and/or doing things on my own. So that was a total ly

d i f fe ren t  s i tua t ion .

What about wi th Ford?

Wel l ,  I ' ve  had on ly  rea l ]y  one conversa t ion .  l ' l y  ro le  in  the  Of f i ce  o f

Management and Budget is a very mainl ine k ind of  ro le.  I 've got sonrc very

tough mainstream kind of  chores and I  have not fe l t  i t  part icular ly

appropr iate to go out and become an advocate for  Spanish-speaking issues

or  p rob lems.  In  the  f i rs t  p ' lace ,  I  don ' t  th ink  tha t  i s  rea l ' l y  necessary

with Gerald Ford.  He is most sensi t ive and aware of  th ings and I  have

seen h im be very  respons ive  to  many th ' ings  tha t  he 's  taken a  lead on  jus t

by being tr iggered on soneth' ing.  I  had the pleasure a few weeks ago of

introducing him at  a banquet;  I  was the speaker that  introduced him to a

group o f  H ispan ics .  Th is  was a  po ' l i t i ca l  even ing ,  a  se t  o f  peop le  f rom

ai l  over the country f rom about 20 or so di f ferent states.  He made a

speech at  th is banquet which real ' ly  to ' ld people al l  around the country

some of the th ings that he's th inking about as of  today and the concern

he has .  I ' ve  been in  the  Eas t  Room or  in  the  Rose Garden w i th  h im a t

s igh ing  ceremonies  o f  cer ta in  b i l ' l s  and I ' ve  wr i t ten  speeches fo r  h im,

l i t t le  f i ve ,  10  minu te  remarks ,  th ings  fo r  some o f  these ga ther ings ,

and this man is togethero he cares,  and he understands and knows us.

I t 's  a di f ferent wor ld.  l^Je're not t ry ing to be discovered anymore.

The problem now is t ry ing to f i t  the needs of  the Hispanic community in

days of  very t ight  budget years and of  a general  feel ing that the day

is gone [ for ]  programs that are speci f ical ly for  special  groups. There're

so many broad federal programs now that are for everyone that you don't

real ly need so many spec' i f ic  programs. 'Cause when you real ly th ink about
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i t ,  what  a re  the  spec ia l  needs  o f  H ispan ics  ou ts ide  o f  the i r  language

di f f icul ty? They need educat ion,  so does everybody eise;  there are

programs for educat ion.  I f  they need food stampso there's nothing ethnic

about  hunger  and there 's  no th ing  e thn ic  about  no t  hav ing  enough income

to buy food. The food stamp program is there, welfare programs are there,

educat ional  grant programs are there,  job t ra in ing programs are there.

The only real  unique aspect of  the Hispanic need is language and to some

degree perhaps  th is  more  subt le  th ing  wh ich  I  haven ' t  rea l1y  made up

my mind about ,  the  so-ca l ied  "cu l tu ra l  re in fo rcement "  i f  you  w i l l ,  the

bu i ld ing  up  o f  cu l tu ra l  awareness  tha t  theore t ica l l y  i s  go ing  to  make you

better f i t  to blend into society.  I  th ink the returns are st i l l  to come

in  on  the  w isdom o f  tha t  no t ion .  I  th ink  i f  your  be l l y  i s  fu l l  and  you 've

got a good job and you understand the language, I  th ink that  cul tural

bus iness  j s  someth ing  tha t  wou ld  be  n ice ,  bu t  I  don ' t  th ink  i t ' s  essen t ia l

fo r  your  p rogress  in  th is  soc ie ty .  That  may be  a  very  e l i t i s t  pos i t ion

for some people.

Could we go back to the process that you were descr ib ing before,  how you

got  in to  the  present  pos i t ion  tha t  you ' re  in ,  your  in i t ia l  con tac ts  w i th

the federal government?

My work wi th the Cabinet commit tee, I  guess, real ' ly  got  me interested in

the fact  that  you can cause change through the pol i t ical  process. I t

sounds r id icu lous  tha t  I  wou ld  no t  have been rea l l y  cogn izant  o f  tha t ;  I

jus t  hadn ' t  thought  about  i t .  Bu t  I  go t  to  unders tand,  fo r  ins tance,  the

Congress iona l  p rocesso the  way leg is la t ion  is  wr i t ten ,  the  way b i ' l l s  a re

run through the House and Senate.  l \nd I  began to real ize that ,  g€e whiz,  i t

seemed very  myster ious  when you d idn ' t  know about  i t ,  bu t  rea l l y  i t ' s  a
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re la t i ve ly  s imp le  p rocess .  [ I t ]  takes  smar t ,  in te l l igen t  peop le  who are  very

s tubborn  and w i l l i ng  to  work  very  hard  to  cause change,  bu t  i t  can  be  done.

And i f  our community could get enough interested people knocking on the

doors in Washington, there were things that could happen for the betterment.

I  guess I  got  into that  game for two or three years before the '72

e lec t ion  and in  the  process  go t  to  know a  lo t  o f  peop le ' in  government ,  on

the  h i l l ,  in  the  Congress ,  and in  the  Whi te  House.  I  became conv inced

that Richard Nixon should remain in of f ice,  that  i t  was very good for

the  H ispan ic  communi ty  and,  I  fe l t ,  the  count ry  as  a  who ' le ,  fo r  h im to

remain in of f ice;  that  the chal ' lenge by the Democrats was very poor ly

directed. I  saw nothing that they were promising to do that would improve

the country more or that  seemed a better way to go. In part icular I

fe l t  that  Nixon had been extremely useful  and aggressive for  the Hispanic

communi ty .  So I  go t  in to  po ' l i t i cs  very  heav i l y ,  go t  in to  a  fund- ra is ing

ac t iv i tY ,  and obv ious ly  deve loped some add i t iona l  p rominence w i th  Repub l ican

powers  tha t  be ,  i f  you  w i l l .  I  was  no t  in te res ted  a t  a l l  in  coming in to

the Administrat ion.  I  was very busy with our company, eventuaj ' ly  set t ing

up this l i t t le bank in downtown Los Angeles that I  became a part  of .  But

nevertheless,  af ter  the elect ion was a success, we were very wel l  received

in the contr ibut ions that we made, nryse' l f  and others in the organizat ion

tha t  I  was  invo lved w i th .

But  then in  the  spr ing  o f '73  I  s ta r ted  ge t t ing  ca l led  f rom the  l ^ lh i te

House,  tha t  they  rea l1y  wanted  me to  jo in  the  Admin is t ra t ion .  I  to ld  them

I  rea l l y  d idn ' t  want  to  leave Southern  Ca l i fo rn ia  to  go  to  Wash ing ton .  But

anyhow,  I  sa id ,  " I ' l l  s top  by  and ta lk  to  you somet ime when I 'm in  town. "

I  d id ,  and  in  Apr i l  o f ' 73  I  wen t  to  see  the  Whi te  House  Personne l .O f f i ce ,
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and they said,  "We want you to meet wi th J im Lynn, the Secretary of  the

Depar tment  o f  Hous ing  and Urban Deve lopment .  He 's  go t  a  iob  tha t  he 'd  l i ke

to  in te rv iew you fo r . "  I  sa id ,  "F ine .  What  i s  i t? "  He says ,  "Ass is tan t

Secre tary  fo r  Admin is t ra t ion . "  So I  sa id ,  "But  look ,  i s  there  rea l1y  any

po in t?"  "Wel l ,  go  ta lk  to  h im. "  So I  went  to  ta lk  to  J im Lynn,  a  very

charming,  de l igh t fu ' l  guy .  He says ,  "You 've  rea l ' l y  go t  to  come.  I  need

he1p. I 've checked you out wi th TRI, , ! . "  He'd already checked me out wi th TRI^J!

" f  've checked you out wi th several  of  your col leagues here in l , lashington

who know you, know your work,  and I 'd l ike for  you to come and jo in the

Depar tment  o f  Hous ing  and Urban Deve lopment . "  I  to ld  h im,  " I ' l l  be  very

f rank  w i th  you.  I 'm no t  a  re t i red  Genera l  Motors  Pres ident ,  I 'm s t i l l

mak ing  i t .  I , . le ' ve  go t  a  l i t t le  company tha t ' s  p rogress ing  very  n ice ly  bu t

I  don' t  th ink my departure wo0' id be heal thy for  i t .  I^ le just  started to

organ ize  the  Los  Ange les  Nat iona ' l  Bank , "  wh ich  was a  l i t t le  venture  I

had go ing  w i th  a  bunch o f  o ther  fe l lows.  But  I  p romised I  wou ld  th ink

about  i t ,  and  I  sa id ,  "G ive  me a  week to  th ink  about  i t . "  So  I  went  back

to  1 .A . ,  thought  about  i t ,  and  tu rned h ' im down,  f la t .  He was very  under -

s tand ing ,  and he  says ,  "P lease keep us  in  mind  i f  you  ever  ge t  to  the

point  where you might be w' i11ing to come and serve for a year or two."  So

I  sor t  o f  fo rgo t  i t .

In  the  spr ing  o f '74 ,  o f  course  by  then N ixon had res igned,  Ford

was President.  I  don' t  know i f  in the back of  my mind was a concern of

jo in ing the Nixon Administrat ion in the post-Watergate af termath.  You

know,  by  the  Spr ing  o f '73  th ings  were  look ing  pre t ty  rocky  in  the  N ixon

Admin is t ra t ionn bu t  no t  rea l l y  to  the  po in t  tha t  they  were  in  '74 .  But

anyhow, I  had other cal ls over that  intervening year and I  just  wasn' t
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interested, and I  th ink the Watergate th ' ing af fected my thinking. Buy

by  the  spr ing  o f  '74 ,  wh i le  N ixon was in  h is  las t  few months ,  I  go t  a

cal l  that  they were g6ing to set  up this Special  Assistant to the

President for  Hispanic Affairs.  I  was cal ' led by Ann Armstrong, who was

then the counselor to the President.  I  had knownAnnie,  and she says,

"Fernandor J lou gotta come and talk to me. This is a super opportuni ty.

The Pres ident  wants  to  es tab l i sh  th is  new pos i t ion  and you ' re  the  one

guy in  the  count ry  tha t  can  do  i t . "  I  sa jd ,  "Ann,  tha t ' s  r id icu lous ,

there 's  a l l  k inds  o f  guys  tha t  can  do  i t .  What  does  i t  en ta i l? "  She

says ,  " I 'm no t  go ing  to  ta lk  to  you on  the  phone,  Vou 've  go t  to  come

and see me." So I  went to Washington and sat down and we chatted for about

an hour.  What i t  entai led was a job that had almost no resources. You

were  go ing  to  be  the  " in -house Ch icano, "  i f  you  w i l l ,  Spec ia l  Ass is tan t

for Hispanic Affairs in the l , .Jhi te House; the prest ige,  etc.  But i t  would

be s t r i c t ' l y  an  advocate  job ,  and obv ious ly  w i th  the  po l i t i ca l  imp ' l i ca t ions .

And the upshot of  the conversat ion was-- I  ta lked to her and I  ta lked to

the  Whi te  House peop le- - tha t  I  sa id ,  "Look ,  I  w i l l  take  the  job  on  one

cond i t ion .  Number  one,  tha t  you  g ive  me a  seat  on  the  Domest ic  Counc i l ,

that  I  have at  least  two prsfessional  staf fers to handle al l  the phone

ca l ls  and ' le t te rs . "  'Cause I  knew what  wou ld  happen.  See,  by  then the

Cabinet commit tee was dead; i t  had died as of  that  previous December,

and I  knew that the Hispanic community had no p' lace to ta lk into Washington

any more in any central  fashion. So I  knew that th is of f ice would become

a l igh t ing  rod  fo r  a l l  these peop le  who want  he lp  and ass is tance and

po l i t i ca ]  con tac ts .  So I  sa id ,  " I  want  two ass is tan ts ,  two secre tar ies ,

a certain amount of  t ravel  budget."  I  wanted a salary equivalent to an
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Execut ive Level  3,  which in those days was 40 grand a year,  and I  had to

have a  seat  on  the  Domest ic  Counc i ' l .  Wei l ,  my cond i t ions  were  obv ious ly

too much for them, and they did consider i t .  But I  to ld them, "WhY should

I  leave my bus iness  to  jus t  become an EEO spec ia l i s t  in  the  Whi te  House?" - -

which is the way I  had translated that job.  So they cal ' led me back and

they  sa id ,  "We jus t  can ' t  do  i t .  h le  don ' t  have the  budget  to  do  tha t

sort  of  th ing.  h le don' t  have a personnei  budget,  etc."  And you know, they

got  Fernando de  Baca to  do  i t  w i thout  a l l  those benef i t s ;  and,  I  th ink ,

to  h is  d ismay.

IPause ]

As I  was saying, I  turned the Speciai  Assistant job down because i t

would not give me the resources that I  fe l t  were essent ia1 to do the iob.

Fernando de Baca ended up accept ing the job.  I  th ink he found [ tnat ]  we were

(and are) very good fr iends, and we exchanged a lot  of  ideas. I  a lways

made i t  a point  to stop by and see him al l  the t ime before I  io ined the

Admin is t ra t ion ,  wh i le  he  was there .  He re f lec ted  some o f  the  th ings  tha t

I  had predicted for mysel f  had I  taken the job.  I t  was very di f f icul t

to real iy do very much without resources. Fernando was also af fected by

the demise of  Nixon, which lef t  h im in an awkward posi t ion for  a few

months unt i l  the Ford people accepted him, because he was a Nixon appointee.

I  th ink  tha t  tha t  was  a  p rob lem tha t  I  m igh t  have faced as  we i ' | ,  ' cause

I  wou ld  have been appo in ted  by  N ixon i f  i t  had  been in  the  spr ing  o f '74 ,

and then, .c i f  course, Ford came in in August.

Get t ing  back  to  myse l f ,  in  the  la te  fa l l  o f '74 ,  a f te r  Mr .  Ford  had

been in ,  they  ca l led  me aga in  and sa id ,  "We rea l l y  th ink  you ought  to

jo in  the  Admin is t ra t ion .  We need peop le  l i ke  yourse l f .  You 've  go t  a

27
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t rack record wi th the Party,  we know that you've been in before,  and

lo ts . :  o f  peop le  th ink  you ought  to  io in  us . "  So I  went  a  coup le  o f

t imes in 0ctober and November,  I  looked at  two or three opportuni t jes,

and f ina1ly one I  started sett l ing on that seemed very at t ract ive was

Assistant Secretary for Management in the Department of Commerce. The

Department of Commerce' I felt, was a very prestigious department and

deal t  wi th many important th ings related to the business and industr ia l

community,  and I  fe l t  that  would be a neat th ing to get into.  I  went

and ' interviewed with Fred Dent, the Secretary of Commerce then. He

seemed impressed and I  was very impressed with him. I t  looked pret ty

good, and I  started working to t ry to get nominated. Now, gett ' ing

nominated by the President for  a posi t ion of  that  level  can be a chore.

You know, they invi te you to come in,  and you think,  i f  they invi te you

then they ' re  go ing  to  take  care  o f  i t .  Bu t  you  are  in  a  po l i t i ca l

environment.  The President js not going to nominate you i f  he th inks

the Congress isn' t  going to conf i rm you when your name goes to the

Senate.  A very jnterest ing,  fasc' inat ing mechanism that a lot  of  peop' le

are not aware of  unless they'Ve gone through i t  themselves f is that ]  you

become sort  of  a ping-pong bal l  between the ldhi te House and the Congress

as you move towards gett ing to the point  where the President wi l l  actual ly

appoint  you, even before you actual ly have the job or even before you're

conf inned by the Senate.  l , ' le l l ,  I  got  into that  bal l  game al l  through the

late month of November and December, where I was getting congressmen and

senators to wr i te let ters to the President and to the White House Personnel

Off ice,  endorsing me. " I 've known Fernando Oaxaca for x years and I  th ink

he 's  be t te r  than s . I i ced  bread. "  You know,  a l l  tha t  sor t  o f  s tu f f ,  bu i ld ing
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up a body of  evidence that to ld the President,  " f f  I  nominate 0axaca,

he wi l l  probably get conf i rmed."  fn the meant ime, in the process of

se lec t ion  l i ke  tha t ,  the  Pres ident  l i kes  to  have th ree  names.  That  was

true for Nixon as wel l  as for  Ford.  So other candidates are developing.

Af te r  a l l ,  th is  i s  a  very  respons ib ie  pos i t ion  and you shou ldn ' t  ius t

look  a t  one guy ,  obv ious ly .  So o thers  were  bu i ld ing  up  the i r  own head

of  s team beh ind  i t ,  and  i t  becomes very  much l i ke  runn ing  fo r  o f f i ce ,

[but  wi th]  a very t iny electorate wi th a very powerful  set  of  voters,  i f

you wi l l .  Another guy ended up running second. I  was being told by

the l^Jhi te House as late as mid-December that  I  was the number one guy;

that there were three names, and I  was number one. I  sort  of  lost  interest ,

f rank lV ,  dnd dropped o f f  t rack ing  i t  dur ing  the  Chr is tmas ho ] idays .  I

f igured ,  " I f  they  nominate  me,  f ine . "  I  s t i l l  wasn ' t  tha t  gung-ho to  go

to  Wash ing ton .

Then in the ear ly part  of  January,  I  got  th is strange cal l  f rom the

White House sayingo "You have now dropped to number two. You should know,

maybe you want to crack up your support ,  because you're now trai l ing

rJohn Eden. "  I ron ica l l y ,  John and I  a re  very  good f r iends .  He is  now the

Assistant Secretary in Commerce, in a total ly di f ferent ro1e, and I 've got

a posi t jon that 's far  better than what both of  us were shoot ' ing for  at

that  t ime. But John was being pushed by Senator Hugh Scott  of  Pennsylvania,

and the White House was start ing to lean in his direct ion very hard.

hlel l ,  interest ingly enough for both of  us,  r ight  about then Secretary Dent

resigned, and we heard that the next Secretary of Commerce would be

Rogers Mortonn who, of  course, became the campaign char iman. Wel l ,  Mr.

Morton came in and al l  those potent ia l  appointments had to go back to
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zero,  because we had been interviewed by and looked at  interest ingly

enough by Secretary Dent.  But now Dent 's gone and Morton didn' t  know me

and he didn' t  know John Eden, my compet i tor .  So al l  that  stuf f  reset to

zero  and the  who le  p rocess  had to  beg in  aga in .  Wel l ,  by  then I  had los t

interest  in Commerce. The hjhi te House cal led me, and I  to ld them, "Look,

I  used up  a  lo t  o f  poT i t i ca l  ch ips ,  ge t t ing  a  lo t  o f  senators  and a  lo t  o f

f r iends to cal l  in for  me and wri te let ters in my behal f .  When you tel i

me that just  because some powerful  Senator f rom Pennsylvania put th is guy

in ,  and tha t  a l l  tha t  work  went  fo r  no th ing ,  the  he l ]  w i th  you.  I  a in ' t

coming to  Wash ing ton .  I  don ' t  want  any  more  to  do  w i th  you guys .  I 'm

ius t  angry  and I  don ' t  want  to  mess  w i th  i t  any  more , "  And tha t  was  i t .

About two hours af ter  I  had that phone cal l  (wi th someone I  won' t  ident i fy) ,

h is  boss  ca l led  nre  and sa id ,  "Lookn Fernando,  I 'm te r r ib ly  sor ry  about

the way this th ing worked out.  l , l le don' t  want you to be mad. We rea' l ' ly

th ink th is was one of  those pol i t ical  th ings that happens sometimes. ! , le

would have avoided i t  i f  we could have, and we should have given you more

advanced knowledge. "  I  to ld  the  guy ,  "Look ,  I  unders tand,  bu t  I  rea11y

meant  i t .  I  jus t  don ' t  want  to  mess  w i th  any th ing .  I  don ' t  want  to  go

through th is  p rocess  aga in .  I t ' s  too  t inn  consuming.  I t  cos t  me two

ai  rp l  ane tr i  ps to Washington, and an awfuJ 
' lot  

of  mental  angui  sh ,  ta1king

wi th  my w i fe ,  'A re  we go ing  or  a ren ' t  we? '  And i t  jus t  a in ' t  wor th  i t . "

He says, "Are you te11ing me that under no condi t ion would you come to

Wash ing ton? l '  I  sa id ,  " l , . le l ' l  o  when you pu t  i t  tha t  way . . .  Look ,  i f  you

cal l  me and you tel l  me that you've got a job,  a speci f ic  job,  that  my

name has already been looked at ,  has been bought of f ,  and that that

Pres ident  w i l l  make the  nominat ion  i f  I  accept ,  and I  wonr t  have to  go
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th rough a l l  tha t  B .S.  w i th  the  congress  and what  have you,  then I ' l l

l ook  a t  i t .  And  i f  i t ' s  the  r igh t  k ind  o f  j ob ,  I  m igh t  go  a long  on

tha t  bas is . "  He  sa ido  "Fa in  enough . r '  So  tha t ' s  the  way  i t  wen t ,  and  in

Apr i i  I  got  a cal l  f rom Jim Lynn, who I  had turned down in the spr ing of

'73 .  J im says ,  " I  guess  you ' re  surpr ised  to  hear  f rom meo but  I 'm now

the Director of  Off ice of  Management and Budget,  and there's a part icular

pos i t ion  tha t  I  th ink  you wou ld  be  idea l  fo r .  I  wou ld  l f ke  to  ta lk  to  you.

I 'm go ing  to  be  in  San D iego,  and I 'd  l i ke  to  have the  oppor tun i ty  to

d iscuss  th is  w i th  you. "  And,  you know,  the  res t  i s  h is to ry .  We met  in

San Diego and I  accepted the job there in the lobby of  the Cortez Hotel ,

and I  ended up  a t  OMB in  a  fa r  more  exc j t ing ,  in te res t ing ,  and f rank ly

more powerful  posi t ion than any of  the opportuni t ies that  I  had looked at

beforeo because i t  has a t remendous' ly broad, sweeping kind of  ro le.  We

have the clout of  the White House and the power of  the budget,  so i t rs

real ly very exci t ing and very professional ly rewarding, and one hel l  of

an  ego t r ip  bes i 'des .  (Chuck les)

That 's a very interest ing process. Could you br iefTy descr ibe the nature

of your job?

Sure .  I  have f i ve  bas ic  a reas  o f  respons ib i l i t y .  I  am one o f  f i ve  assoc ia te

directors in OMB. Four of  those associate directors have speci f ic  budget

areas whbre they watch over the budgets of a group of departments. My job

is the cross-cutt ing,  general  management part  of  OMB. Sometimes people

say  tha t  I 'm the  M in  the  OMB.  I ' ve  go t  the  la rges t  shop in  the  organ iza t ion .

I  have about a th i rd or a fourth of  the professionals.  In that  funct ion

I  take care of  a l l  those issues that do not relate to a speci f ic  department,

but that have to do with the improvernent of management in the federal
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government as a whole and in deal ing wi th some speci f ic  areas. For

ins tance,  one o f  my d iv is ions  is  the  Stas t ica l  Po l i cy  D iv is ion .  That

Stat ist ical  Pol jcy Div is ion oversees the Census Bureau, the Bureau of  Labor

Stat ist ics,  a l l  your major stast jcal  gather ing agencies of  the federal  gov-

ernment.  l , r le set  pol ic ies for  them, we watch their  budgets,  we ensure

that there is a qual i ty stat ist ical  program to support  the economic pol icy

formulat ion to assist  the business communityn to assist ,  program people

in  the  agenc ies  to  run  the i r  p rograms proper ly .  For  ins tance,  le t ' s  say

they have revenue shar ing.  Revenue shar ing requires very up-to-date

popuiat ion data to a very low level  of  government.  L ike even a township,

you'd l ike to know how many people l ive there.  So, we have worked out

a process through the Internal  Revenue Service where now, when you f i l l

out  your income tax form, you have to te l l  them exact ly where you l ive.

We take that data so that we can count the number of  people in di f ferent

parts of  the country.  Anything that has to do with the col lect ion of

s ta t i s t i cs ,  f ' ve  go t  some sor t  o f  an  oversee ing  or  cont ro l l ing  roTe,as

long as  i t ' s  federa i  s ta t i s t i cs . '

I  have another group that watches the ent i re Automated Data Processing

k ingdom o f  the  federa l  government .  I t ' s  a  four  b i l j i on  do l la r  a  year  bus iness

in ADP. We track the budgets of  each indiv idual  agency, we approve or

disapprove what they want to do in terms of  expanding their  computer operat ions

or the number of  people they have, and we set pol ic ies for  the management

of  informat ion.  There are concerns these days about the pr ivacy of  indiv i -

duals and protect ing that informat ion that government has about indiv iduals,

at  the same t ime making avai lable to the publ ic on demand certain

informat ion government has, under the Freedom of Informat ion Act.  We11,
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these are  a l l  mat te rs  tha t  re la te  to  what  I  ca ' l l  i n fo rmat ion  po l i cy .

So w i th in  my In fo rmat ion  Sys tems D iv is ion ,  we no t  on ly  watch  th is  in fo rma-

t ion  po l j cy  ques t ion  and he lp  fo rmula te  po l i cy  fo r  the  Pres ident ,  fo r  the

White House and for the government as a whole,  but  at  the same t ime track

and cont ro l  the  ac tua l  mechan isms by  wh ich  in fo rmat ion ' i s  ga thered or

d issemjnated ,  ' i n  par t i cu la r  tha t  tha t  i s  au tomated and computer ized ,  and

the  peop le  assoc ia ted  w i th  i t .

A  th i rd  and very  in te res t ing  par t  o f  my respons ib i l i t y  has  to  do

with why I  was here yesterday. I 've got a shop and I  take a very personal

invo lvement  in  a l ' l  i n te r -governmenta l  a f fa i rs :  the  dea l  ings  o f  the  federa l

government,  the state governments,  the county governments,  and mayors and

munic ipa l  governments .  The federa l  government  spends $70 b i l l i on  a  year

these days  in  federa l  domest ic  ass js tance,  wh ich  goes  in  the  fo rm o f  g ran ts

to these di f ferent levels of  governments.  So we have many mechanisms to t ry

to  make tha t  p rocess  as  s ' imp1e as  poss ib le ,  to  insure  coopera t ion  among

levels of  government,  to el iminate red tape whenever we can, and to grease

the  sk ids  when prob lems deve lop  in  cer ta in  p rograms so  tha t  spec i f i c  i ssues

can be  reso lved.  /For  ins tance,  i I  u  g ran t  in  iob  t ra jn ing  has  go t ten

screwed up in the bureaucracy and certa ' in people in a given ci ty are

expect ' ing those bucks and they haven' t  come through (even though they've

been to ld  tha t  they ' re  comjng th rough) ,  and the  mayor  ca l l s  the  l , r lh i te  House

or  he  ca l l s  me,  we t ry  to  work  ou t  the  issues .  I f  there 's  a  ca tas t rophe

of  some sor t  and you need immedia te  a id  f rom four  o r  f i ve  agenc jes ,  I  can

put  one o f  my c r is is  rnanagement  teams ' in  the  midd le  o f  the  n igh t  to  f1y

out  and se t  up  the  SBA,  HUD Federa l  D isas ter  Asmin is t ra t ion  and so  on ,

put a1l  the resources of  government /out /  to solve a problem when a mayor
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or  governor  has  ca l led  fo r  he1p.  Recent ly  when we had th is  ca tas t roph ic

f lood in  Co lorado,  when the  Teton  Dam broke,  I  had peop le  ou t  there  w i th in

hours organiz ing the resources of  the federal  governrnent to t ry to he' l  p

the  loca l  o f f i c fa l s  in  so lv ing  those  te r r ib le  p rob lems.  So  tha t  in te r -

governmenta' l  arena is one that I  have a lot  to do with,  and that 's Very

fasc ina t ing  fo r  me.

The four th  a rea  tha t  I  have is  ca l led  the  Eva lua t ion  Program and

Imp ' lementa t jon  D iv ' i s ion .  Th is  g roup,  w i th  a  very  fancy  name,  rea l1y  is

invo lved in  se t t ing  po l i cy  and des ign ing  be t te r  p rocesses  w i th in  the

agencies for  evaluat ing federal  prognams. How good are our programs?

Do they reach the audience they're supposed to reach? Are they rea11y

worth a damn? Is the money being spent w' ise1y and ef f ic ient ly? That sort

o f  th ing .  What  we do  is ,  we t rack  how we l l  each agency  is  do ing .  ln le  ask

them spec i f i ca l l y  what  p rograms they  are  eva lua t ing .  t , Ie  see i f  the  ones

they  are  eva lua t ing  have any  re ' la t ionsh ips  to  the  agency 's  p r io r i t ies .  We

see i f  they  rea11y  do  someth ing  w i th  the  resu l ts  o f  these eva lua t ions ,  and

we try to make sure that the agencies are keeping up the state of  the art

jn  eva lua t ion  des ign .  There  are  many,  many d i f f i cu l t  i ssues ,  as  you

perhaps  are  aware , ' in  how to  p roper ly  eva lua te  an  educat iona l  p rogram.  How

do you rea l1y  te " l ' l  i f  bus ing  or  desegregat ion  has  he lped the  learn ing  o f

k ids? There's been study af ter  study af ter  study; nobody rea11y knows for

sure .  Has  the  compensatory  educat ion  program rea l l y  he lped k ids  learn

better because sohools have got more money and they theoret ical ly buy more

mater ia ls and 6ir{  more teachers?

One very  fasc ina t ing  pro iec t  r jgh t  now tha t  I ' ve  been lean ing  on  very

hard  is  the  who le  b i l ingua l  p rogram.  A l l  the  da ta  tha t ' s  coming ou t  says
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tha t  k ids  who 've  been in  the  b i l ingua l  p rograms are  no t  p rogress ing  any

bet te r  o r  worse  than any  o ther  k ids .  Some o f  them p icked up  a  l i t t le

b j t  on  the  Eng l ish ,  bu t  the  ne t  resu l ts  thus  fa r  a re  very  negat ive  on  the

b ' i1 ingua1 program nat ionwide ,  and we 've  been dumping  hundreds  o f  mi l l ' i ons

o f  do l la rs  in to  tha t  p rogram.  The Mex ican communi ty  th inks  tha t  i t ' s  ius t

be t te r  than s l i ced  bread,  and they  wou ld  be  up  in  a rms i f  anybody sa id '

"Le t ' s  ius t  cu t  i t  ou t . "  Yet  the  ac tua l  eva lua t ions  o f  those programs

done by  pro fess iona ls  say  /T f ra t  i t  i sZ  no t  rea l ]y  he lp ing  those k jds .

There  a re  no t  subs tan t j ve  inc reases  in  lea rn ing  sk i l l s ,

in  read ' ing  sk i115,  in  mathemat ica l  ap t i tude,  e tc .  / -T t ' ! f  u  very  cont ro -

vers ia l ,  ve ry  sens j t i ve  k ind  o f  th ing .  We l l ,  I 'm  no t  conv inced  tha t  i t

i sn ' t  do ing  good.  i t  may be  tha t  the  eva lua t ion  methods  are  no t  too  good;

some o f  the  ana ly t i ca l  p rocesses  tha t  I ' ve  looked a t  look  a  l i t t le  fuzzy

to me. At the same t ' ime, I 've been deluged by ca' l ls  f rom Mexican Aner ican

groups  say ing ,  "We shou ld  bedo ing  the  eva lua t ions  ' cause the  gr ingos  are

go ing  to  t ry  to  make i t  look  bad. "  You ge t  in to  very  emot iona l  th ' ings .

We' |1 ,  there 's  go t  to  be  some k ind  o f  ra t iona l  way  o f  dea l ing  w i th  these

th ings .  Tha t ' s  one  o f  the  th ings  th is  g roup  t r ies  to  do  in  se t t i ng  po l i cy ,

so  tha t  p rograms can be  eva lua ted  ob jec t ive ly  and va l ' id1y  as  to  whether  we

shou ld  cont inue to  spend money.

F ina l ' l y ,  the  las t  g roup tha t  I  have is  a  very  apropos  group these

days in v iew of  the fact  that  l '4r .  Carter has been talk ing about /want ingZ

to reorganize the federal  government.  He's never to ld anybody how or what,

bu t  he  keeps  ta lk ing  about  i t .  l , t le11 ,  there  is  a  g roup ca l led  the  0rgan iza-

t iona l  and Spec ' ia l  S tud ies  D iv is ion ,  wh ich  nepor ts  to  me.  We are  respon-

s ' ib le  fo r  a l1  o rgan ' i za t ' ion  or  re -organ iza t ion  s tud ies  in  the  Execut ive  Branch.
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lnle have any number of  studies going on at  any given t ime. As an example,

p igh t  now we ' re  look ing  a t  a  ma jor  reorgan iza t ion  o f  a l l  the  energy  func t ions

in  government ,  tak ' ing  any th ing  hav ing  to  do  w i th  energy  tha t ' s  in  In te r io r ,

' in Connnerce, ' in the Federal  Energy admin jstrat ion and the Energy Research

and Deve lopment  Admjn js t ra t ion .  We ' re  th ink ing  o f  combin ing  those ' in to

one or  two major  governmenta l  e lements  Eo we can ge t  a l l  these l i t t le  loose

ends col lected that have grown out in the governmental  process'  iust  by

Congress  s tup id ly  pass ing  laws and never  th ink ing  about  the  organ jza t jona l

impact  in  the  laws they 've  passed.  I ' ve  go t  another  one go ing  on  r igh t  now

in  tak ing  a ' l l  the  func t ions ' in  mapp ing  and char t ing  our  count ry  and pu t t ing

them jn to  one organ jza t ion .  That ' s  go t ten  sca t te red  th rough the  years .  The

Department of  Defense does some, Commerce does some, Inter ior  does some;

i t ' s ' i n  the  d i f fe ren t  l i t t l e  p ' i eces .  ldha t  i s  fasc ina t ing  i s  tha t  the

technology that the Department of  Defense has developed in their  super

top-secre t  surve i l lance sa te l l i tes  i s  o f  t remendous benef i t  to  these

c iv i l ian  programs,  and what  we want  to  do  is  b lend those func t ions  f rom

DOD and these other groups so we can get a better product at  less money

for  the  taxpayer .  Th is  goes  on  a l l  the  t ime.  i  cou ld  ta lk  fo r  an  hour

on d i f fe ren t  reorgan iza t iona l  s tud ies  tha t  we do  a l l  the  t ime and are

do ' ing ,  some o f  wh ich  have been a l ready ' imp lemented.  A  lo t  o f  those have

to  do  Nt t ! [  when a  new law is  passed,  l i ke  the  Lega l  Serv ices  Corpora t ion .

That was an organizat ion that was set up here about a year and a hal f

ago by 1aw. My people actual ' ly  worked with the new director of  that ,  the

new cha i rman,  and he lped c rea te  the  organ ' i za t ion .  ln le  des igned the  organ iza-

t ion  char t ,  we pu t ' in  a  char te r  fo r  i t ,  dec ided what  the  func t ions  wou ld

be o f  the  d i f fe ren t  p ' ieces ,  and he lped them get  o f f  the  ground in  ge t t ing
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spec ia l  chores  fo r  the  Pres ident ,  be ing  /That  I 'mZ the  rank ing  h ispano
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t he i r  o rgan i za t i on  go ing .  Tha t ' s  one  o f  t he  t h i ngs  t ha t  I  d i d .

So  those  a re  the  f i ve  bas i c  f unc t i ons  tha t  I  do  when  I 'm  no t  do ing

there  in  the  l , lh i te  House,  o r  when I 'm no t  do ing  my th ing  in  ex t ra -cur r i cu la r

te rms,  work ing  w i th  H ispan ic  g roups  and whatever  a round l lash ing ton .

How can you keep track of  a l  I  that?

l , r le l l ,  when you en joy  someth ing ,  i t ' s  no  prob lem.

What happened to the Cabjnet commit tee?

That 's  a  very  complex  ques t ion .  I  th ink  the  Cab ine t  commi t tee  d ied  f rom

a lack  o f  c red ib i l i t y  on  the  par t  o f  bo th  the  Congress  and the  Whi te  House,

tha t  i t  cou ld  ever  rea11y  accompl jsh  what  i t  se t  ou t  to  do .  I  th ink  tha t

i t s  f i ve-year  l i fe  d id  some good th ings ,  bu t  one o f  the  maior  p rob lems

that  led  to  i t s  demise  is  tha t  the  N ixon Admin is t ra t jon ,  f rom every

percept ' ion that  I  have, probably inf luenced the staf f  of  the commjt tee to

do some th ings  tha t  were  rea l l y  very  po f  i t i ca l l y  o r ien ted .  They  po f  i t ' i -

c ized  the  Cab ine t  commi t tee  func t ' ions ,  o r  a t  leas t  made the  commi t tee  do

such th ings  tha t  were  perce ived as  be ing  po l i t i ca l  by  the  Congress .  There

were  a l ' lega t ' ions  made dur ing  some o f  the  Waterga te  inves t iga t ions  tha t

people in the Cab' inet  commit tee staf f  had worked to provide po" l i t ical

appo in tments ,  g ran ts  o r  con t rac ts  to  H ispan ics  in  o rder  to  ga in  favor  fo r

the  re -e lec t ion  o f  N ' i xon .  A  lo t  o f  these th ings  remained jn  the  fo re f ron t

of  at tent ion of  the Congress when i t  came t ime to review i ts renewal of

the  commi t tee ,  and le f t  a  negat ive  v iew on the  par t  o f  the  Congress  tha t

th is  th ing  shou ld  be  cont ' inued.  In  the  meant ime the  Admin ' i s t ra t ion

i t se l f  i n  the  las t  few months  o f  the  N ixon  years  was  very  d is i l l us ioned

because they  were  cont inua l l y  hav ' ing  to  dea l  w i th  an  observed,  in te rnec ine
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warfare wi th in the commit tee staf f - - the Mexicans having problems with the

Cubans,  and the  Cubans hav ing  prob lems w i th  the  Puer to  R icans ;  a  cont jnua l

ser ies  o f  personnef  i ssues  fsuch as /who is  in  charge,  and who is  go ing  to

se t  the  po l  i cy .  So you saw a  d is i l lus jonment  on  the  t^ lh i te  House s ide ,  on

the  Execut ive  Branch s ide ,  as  we l l  as  on  the  Congress iona l  s ide  because o f

what they found was another tool  that  the Administrat ion could use for

po l i t i ca l  purposes .  So a t  the  end i t  jus t  d ied .  There  wasn ' t  enough suppor t

on  e i ther :  s ide .  The communi ty  made some las t  s tab  e f fo r ts  to  save i t ,

bu t  aga in ,  the  k ing-mak ing  issues  came up.  Congressman Royba l  o f  Los

Ange les  ta lked  o f  maybe se t t ing ' i t  up  in  a  d j f fe ren t  fash ion  w i th  the

Congress appoint ing certa ' in members of  the board.  f there were/ several

at tempts tocrea.tewhat the Congress thought might be a safer systern,  but

any  o f  those a l te rna t ives  wou ld  have been so  cont ro l led  by  the  Congress  tha t

the  Execut ive  Branch wou ld  never  have gone a ' long  w i th  i t .  And in  any  case '

e i ther  vers ion  wou ld  no t  have rea l l y  been o f  too  much serv ice  to  the

So maybe i t ' s  jus t  an  exper iment  tha t  was  wor th  t ry ing ,  bu t

tl j us t  as  we l l  tha t  i t  went  away.

You ment ioned the  in te rna l  s t r i fe  w i th in  the  commi t tee ,  and you 've  shown

me th is  magaz ine ,La  Lu1 o f  June,  1976,  where  you have an  ar t i c le  in  wh ich

you t rea t  th is  po in t  o f  in te rna l  d iv js ions  w i th in  the  l ' l ex ican  Amer ican

communi ty ,  in te rna l  d iv is ions  w i th in  the  genera l  H ispan ic  communi ty .  Cou ld

you e ' labora te  on  the  prob lems tha t  you 've  observed a long th is  po in t?

Yeah.  I  fee l  ve ry  s t rong ly  abou t  i t ,  and  I  guess  the  a r t i c le ' i n  La  Luz  i s

the  f i rs t  t ime I ' ve  ever  rea l l y  wr i t ten  down my fee l ings  fo r  pub ' l i c  observa-

t ion .  But  in  a l l  the  years  tha t  I  have dea l t  w i th  Mex ican groups ,  Cuban

groups, and Puerto Rjcan groups, I  guess I  cont ' inue to be amazed at  the

communi ty

maybe /Tt
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l ack  o f  p ro fess iona l i sm wi th  wh ich  H ispan ic  spec ia ' l  in te res t  g roups

have tackled the problems that we face. That amateur ish approach has so

of ten  jus t  been to ta l ' l y  in te rspersed w j th  a  b r ing ing  down o f  the i r  own

leadersh ip ,  o f  each ind iv idua l  want ing  to  be  on  h is  own persona l  ego

t r ip ,  and an  unwj l l ingness  to  ban together  on  a  common cause and work

toqether wj thout concern about who gets the credi t .  This concern for  who

get  c red i t ,  th is  concern  about  who 's  in  charge,  maybe i t ' s  par t  o f  our

so-ca l led  mach ismo,  o r  the  "Yo mando"  syndrome tha t  a  lo t  o f  La t ins  have.

Maybe i t  a lso comes from the fact  that  so many of  us have not had much

power  in  the  pas t ,  and when we have a  l i t t le  power ,  we l re  no t  exper ienced

in  how to  dea l  w i th  i t  and  how to  use  i t  w ise ly .  But  I 'm no t  a  psycho ' log is t

o r  a  s tudent  o f  human mot iva t ion .  A l l  I  can  do  is  observe  tha t  fo r  any

number  o f  reasons ,  we,  as  a  communi ty ,  have no t  managed to  coa lesce our

' interests in such a way as to deal  bet ter wj th the governmenta' l  system

and i ts  inh ib i t ions  on  many th ings  tha t  a f fec t  the  progress  o f  our  par t

o f  soc ie ty .  In  par t i cu la r ,  th i s  man i fes ts  i t se l f  i n  the  po ' l i t i ca l  a rena '

because I  am abso lu te ly  and to ta l l y  conv inced tha t  the  on ly  way the  H ispan ic

communj ty  w i l l  ever  rea l l y  p rogress  js  to  be  in  o f f i ce- - in  runn ing  fo r

o f f i ce  and  in  ga in ing  po l i t i ca l  o f f i ce  in  a l l  l eve ls  o f  government - -and  to

become honest - to -God p layers  ' in  the  po l i t i ca l  p rocess  o f  mak ing  cont r ibu t ' ions ,

f inanc ia l  con t r ibu t ions  to  par t ies  to  push cand ' ida tes ,  to  behave l j ke  the

major i t y  o f  soc ie ty  behaves .  I f  you ' re  no t  ou t  there  in  tha t  po l i t i ca l

bus iness ,  Vou  rea l l y  a ren ' t  en t i t l ed  to  ye l1  and  sc ream tha t  you ' re  be ing

had by  the  sys tem.  That ' s  my own persona l  conv ic t ion .  In  o rder  to  do  tha t ,

we ' re  go ing  to  have to  ach ieve  a  fa r  g rea ter  degree o f  soph is t j ca t ion  than

we have now.
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As s t range ly  as  i t  sounds,  I ' ve  been an  abso ' lu te  p ioneer  in

Repub l i can  po f i t i cs  by  H ispan ics .  I  don ' t  say  i t  i n  a  se l f - se rv ing  sense ;

fIJ only f*V i!7 because there weren't any when I and a few other of

my f r iends  go t  invo lved.  We 've  seen the  d i f f i cu l t ies  o f  t ry ing  to  ge t

invo lved w j th  a  p r inc ' ipa1  par ty  and t ry ' ing  to  ge t  our  peop le  jnvo lved.

And as ide  f rom the i r  be ing  so  to ta l l y  na ive ,  w€ 'Ve seen t ime and t ime

aga' in. . .  For instance, we named someone to be State Char iman of  a nat ional

organizat ion,  and as soon as we named Enu]/  State Chairman, whV then we

got  four  o r  f i ve  peop le  who sa id ,  "But  i t  shou ld  have been me ra ther  than

h im or  her .  "  They  s ta r t  g iv ing  us  a l  I  the  nas ty  s to r ies  they  can about

th is  person and how we rea l l y  shou ld  p jck  someone e lse .  In  s ta tes  where

we used a  d j f fe ren t  p rocess  o f  hav ing  an  open e lec t ion '  i t  ge ts  very

nas ty ;  and even when someone is  f ina l ' l y  se lec tedn then peop le  s ta r t  back-

b i t ing- - the  peop ' le  who los t  w i l l  backb i te  the  one who won as  t ime goes  by .

I t ' s  i nc red ib le  wha t  I ' ve  seen  t ime and  t ' ime  aga in  among H ispan ' i cs .  I

don ' t  unders tand i t ,  i t  makes  no  sense,  bu t  i t  i s  abso lu te ly  se l f -des t ruc t " i ve

to  H ispan ics  rea l l y  ever  par t i c ipa t ing  proper ' l y  in  the  po ' l i t i ca l  a rena.

Recent ly  we had a  reca l l  e lec t ion  in  Los  Ange les  fo r  an  Ang lo  c i ty  counc i lman,

fschne iOer / .  l , le l l ,  s ix  h ispanos ran  aga ins t  th is  guy ,  and ins tead o f

ge t t ing  together  and campaign ing  together  aga ins t  Schne ider ,  these guys

k i l l ed  each  o ther  o f f .  They  sp l i t  up  the  vo te  and  Schne ider  won  in  a  wa lk .

He came' in  w i th  about  a  50  or  60  percent  ma jor i t y .  That  i snr t  because 60

percent  o f  the  peop le  in  tha t  communi ty  wanted  i t .  A  lo t  o f  peop ' le  ius t

gave up  in  d isgus t  because there  wasn ' t  one s t rong }a t jno  cand ida te  and

Fh"{ went over to Schneider;  and among the others,  the vote was so spf i t

up that nobody could take h' im on. You know, why don' t  we have a mayor in
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E l  Paso or  in  San Anton io ,  w i th  a  60  percent  popu la t ion  maior i t y  o f

H ispan ics?  There 's  go t  to  be  someth ing  wrong w j th  tha t  sys tem.  Why

can ' t  we ge t  together?  i  don ' t  know what  the  answers  are ,  0scar ,  bu t

I  fee l  s t rong ly  about  i t .

You 've  observed th is  k ind  o f  behav io r  f rom the  very  bo t tom wi th in  the

Mexican American community to the very top,  as you were descr ib ing. What

is  your  own gut  fee l ing  regard ing  the  roo t  cause o f  th is  k ind  o f  behav io r?

Wel l  ,  I  i ke  I  sa ' id ,  I  can  t ry  to  p lay  boy  psych ' ia t r i s t  and say  i t ' s  na ive td

and lack  o f  soph is t j ca t ion  in  be ing  ab le  to  dea l  w ' i th  power  and a f f luence

as some of our people are start ing to come out of  the woodwork and start ing

to  be  ab le  to  be  invo lved.  The soc ie ty  w i l l  now accept  you.  The Repub l ican

Nat jona l  H ispan ic  Assembly  was jus t  g iven  fc i rma l  aux ' i l i a ry  s ta tus  by  the

Repubf  i can  Nat iona l  Commj t tee  a t  the  t ime o f  the  convent ion .  That ' s  the

f i rs t  t ime in  a  hundred and some odd years  tha t  there 's  been any  H ispan ic

invo lvement  in  the  Repub l ican  par ty  tha t  go t  o f f i c ia l  recogn i t ion .  A t

th ' is  conference here yesterday, my goshl  I  was de' l ' ighted to see the mayor

o f  Eag le  Pass ,  the  mayor  o f  H ida lgo ,  the  l4ayor  o f  De l  R io ,  spec ia l  ass ' i s tan ts

to  the  mayor  f rom San D iego,  a l l  k inds  o f  Mex ican Amer icans  in  po f i t i ca l

pos i t ions  f rom many d i f fe ren t  p laces .  Here  is  the  mayor  o f  E l  Paso,  an

Ang ' lo ,  p ronounc ' ing  Mex ican names very  c lear ly ,  dea l  ing  back  and fo r th ,  the

techn ica l  leadersh ip  be ing  prov ided by  Grac ie la  0 l i vares .  Th ings  are

chang ing  and so  our  peop le  can now be accepted ,  they  can par t i c ipa te ;  bu t

in  the  jockey ing  fo r  pos i t ion ,  because they  come f rom pas t  insecur i t ' i es

e i the r  as  ind jv idua ls  o r  as  a  g roup ,  maybe  they  jus t  don ' t  know,  they  don ' t

have the  c lass  and the  soph is t i ca t ion  to  be  mature .  I  th jnk  j t ' s  jmmatur i t y ,

I  guess, more than anyth ' ing else;  to be mature in the way they deal  wi th i t ,
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to  recogn ize  each o ther 's  r igh ts .  You may remember  tha t  o ld  c l i ch6  a lmost

o f  Ben i to  Juarez :  "E l  respeto  aJ  derecho a ieno es  lg  paz . "  lo le l1 ,  we

haven ' t  l ea rned  tha t .  We dOn ' t  respec t  each  o ther ' s  r igh ts .  A l l  we  want

i s ,  " I  wan t  m ine ,  because ' i t  seems a l l  o f  a  sudden  ava j lab le  to  me and  I

want  to  be  sure  nobody takes  i t  f rom me. "  You know,  l j ke  i t ' s  a  mad

scramble  fo r  the  door  fo r  a  very  few good ies .  That ' s  my gu t  fee l ' ing  o f

maybe why we behave so stupidly.

Bu t  on  the  down s ide  i s ,  i f  we  don ' t  shape  up ,  we  m ' igh t  l ose  the

open ings  tha t  have been made ava i lab le  to  us ,  th rough be ing  r i rd icu led ,  o r

/6y  peop l { i rs t  say fng ,  " l ^ le l1 ,  we don ' t  want  to  mess  w i th  them anymore

because they ' re  more  prob lems than they ' re  wor th . "  0 r  we ' re  ius t  never

go ing  to  be  e f fec t ' i ve ' in  exp lo i t ing  these oppor tun i t ies  tha t  a re  becoming

ava i lab le .  I  th ink  tha t  d is tu rbs  me more  than any th ' ing  e1se,  because the

ta len t  i s  there ,  the  capac i ty  i s  there  in  our  peop le ,  and a l l  we go t  to

do is  f igure  ou t  how to  harness  and use tha t  energy ,  ' cause the  energy 's

there .  And we are  an  exp ' lod ing  popu la t ion .  In  Ca l i fo rn ia  by  1980,  we

wi l l  represent  20  percent  o f  the  popu la t ion  o f  the  s ta te  o f  Ca l i fo rn ia .

There  is  no  reason why we cou ldn ' t  e lec t  a  governor  o r  a  l ieu tenant

governor .  The b lack  has  e lec ted  a  l ieu tenant  governor  w i th  a  popu la t jon

that 's about 75 percent the s ize of  ours.  ! ' lhy shou' ld that  be? t , . lhy is

the  b lack  so  prominent  po l i t i ca l l y  in  th is  count ry?  There  are  on ly  tw ice

as  many o f  them as  there  are  o f  us ,  and they ' re  s t i l l  on ly  about  12  percent

o f  the  to ta l  popu la t ion ;  bu t  they ' re  a l l  over  the  p1ace.  They  have go t ten

together ,  they  have somehow banded,  inc red ib ly  enough,  beh ind  the  rac ia l

co lo r  bus iness .

I  th ink maybe that 's the other part  of  the equat ion of  why we have
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prob lems,  because ou ts ide  o f  our  language and our  cu l tu re ,  we don ' t

real1y have that much to band toqether around. We probably have as much

a d ivers i ty  in  soc ia l  and economic  s ta tus  as  those o f  Scot t i sh  o r  Eng l ish

or  any  o ther  k ind  o f  t rad i t ion  or  backqround in  th is  count ry .  Our

color var ies f rom very,  very dark to blonde and blue-eyed. So, what are

the  rea l  bonds? I ' l l  be  in  F lo r ida  tomor row a f te rnoon and I 'm neet ing

wi th  a  g roup o f  cubanos tha t  I  dea l  w i th  per iod ica ' | l y .  And tha t  g roup,

they ' look  l i ke  Scand inav ians ,  and  a l l  ra t t l i ng  o f f  th i s  ve ry  rap id  Cuban.

They happen to be from a certain part of the Cuban society that came to

this country af ter  Castro,  and you'd never know they were Cuban. And

there 's  no th inq  to  band them wi th  the  Ch icanos  in  Eas t  L .A .  o r  here  in

E l  Paso .  So ,  I  don ' t  know i f  tha t  answers  the  ques t ion ,  bu t  I  th ink  i t ' s

a  compiex  ques t ion .  Maybe tha t ' s  an  impor tan t  con t r ibu t ion  tha t  peop le

such as  yourse l f  in  the  academic  communi ty  cou ld  make to  our  Mex ican/H ispan ic

soc ie ty .  Because i t ' s  a  p rob lem,  i t  i s  a  deep,  deep prob lem.  I  have ye t

to  ta lk  to  anyone who den ies  tha t  the  prob lem ex is ts  un iversa l l y .  And i t ' s

crazy.

Why have so many Mexican Americans of  your generat ion not succeeded? Why

have they  no t  ach ieved pos i t ions  o f  respons ib i l  i t y ,  s ta tus  and h igh  income

in the United States? Why are you one of the very few?

We; l l ,  I  don ' t  know the  s ta t i s t i cs .  I  don ' t  know whether  the  number  tha t

have "succeeded" is stat ' is t ical ly that  d i f ferent f rom any other samp' le

that you might draw from any part  of  our society.  I f  you went to Mississippi

or i f  you go to Hart ford,  Connect icut  and you pick a hundred people at

random and try to decide how many have succeeded, [or  i f ]  you go to any

col lege and look at  a hundred graduates and see how many have succeeded
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10 years ' l a te r ,  I  don ' t  know.

I  don' t  know what I  represent.  I  know that there are very few who

have achieved the kind of  prominence or notar iety that  I  have because

there  haven ' t  been tha t  many t ry ing  th rough the  po l i t i ca l  p rocess .  I

jus t  don ' t  know how unusua l  I  am.

Sta t is t i ca l l y ,  you  are  very  unusua l .

I 'm sure  tha t  the  breadth  and depth  o f  ac t i v i t ies  tha t  I ' ve  go t ten  in to  i s

an  unusua l  combina t ion ,  and tha t  may jus t  be  a  persona l  th ing .  But  I  do

be l ieve  tha t  I  knew enough about  s ta t i s t i cs ,  s ince  tha t ' s  par t  o f  my bus iness ,

to  rea ' l i ze  tha t  i f  you  look  a t  Span ish  or ig in  peop le  as  a  who le ,  we have

been  low on  the  sca le  in  educa t ion ,  i n  income, ' i n  sk i l l s  ach ievement ,  i n

academic achievement,  dhd that tue are moving upward, s lowly but sure' ly.

There are more federal  and state and other level  programs for scholarships.

There is no reason why a br ight  k id today of  any background cannot go to

co l leqe in  the  Un i ted  Sta tes  o f  Amer ica .  That ' s  an  abso lu te  fac t .  There

is  some way,  e i ther  th rough communi ty  co1 ' lege or  th rough scho larsh ip  g ran ts ,

whatever .  There  is  no  reason why a  k jd  can ' t  go  i f  he  wants  to ,  i f  he

takes the t ime.

I  th ink the other problem perhaps that our people face is [ that ]  too

many do l ive in some form of isolat ion f rom mainstream society by banding

in  so-caT led  co lqn ias  and bar r ios ,  and I  th ink  they  don ' t  have a  good

enough touch w i th  the  oppor tun i t jes  tha t  dF€ dVd, i iab le .  I  th jnk  the

o ther  par t  o f  ou r  p rob lem is  a  lack  o f  rnob i l i t y ,  a  w i l l i nq  mob i l i t y .

By  tha t  I  don ' t  mean obv ' ious ly  our  migran t  workers .  They  are  mob i le  fo r

surv iva l  because they  have to  qo  where  the  c rops  are .  I ' l l  ta lk  about

the reluctance, maybe because we are a c lose-kni t  k in id of  community.
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l , le don' t  want to move to New York to a new world,  w€ don' t  want to move to

Miami,  we don' t  want to move to Chicago i f  we are comfortable wfth our

fami ly and our f r iends and we can go down and have our beers and buy our

to r t i l l as  and our  ch i le  and be  w i th  our  own.  How many k ids  ge t t ing  ou t

of  Texas Western IUTEP] here would be immediately wi1 ' l ing to take a iob

in Schenectady, New York,  away from al l  their  f r iends and relat ives,  etc?

Maybe tha t  i s  a  cu l tu ra l  th ing  among us .  We ' l i ke  to  be  and en joy  be ing  w i th

our  own,  and to  move in to  s t range arenas  is  a  p rob lem fo r  us .  So I  don ' t

know i f  that  answers your quest ion.

Now,  as  to  ach ievement ,  i t  su re  as  he l l  i sn ' t  IQ ;  i t  su re  as  he l l  i sn ' t

any th ing  tha t ' s  inherent  in  H ispan ics  in  te rms o f  ta len t  o r  capac i ty .  I t

is  opportuni ty,  but  maybe also some kind of  mind-set is jn our community

about what can be done.

Among your lthxican American peers in government and outside of government

who have ach ieved h igh  pos i t ions ,  have you no t iced  a  comela t ion  be tween

1 igh t  sk in  and ach ievement?

No,  no t  a t  a l l .  (Chuck ' les )  I f  you  look  a t  my good f r iend  Ph i l  Sanchez,

es  bas tan te  p r ie to ,  and he 's  jus t  as  a r t i cu la te ,  as  charming and as

accompl ished a  guy  as  I  wou ld  ever  hope to  be .  He 's  now Ambassador  to

Co lumbia .  I ' ve  know peop le  in  indus t ry .

In your age group?

Yeah.  I  don ' t  th ink  tha t ' s  a  fac to r  a t  a l l .  I t  has  no th ing  to  do  w i th  i t ,

tha t  I ' ve  observed.  I f  there  is  any  over r id ing  t rend tha t  I  have seen,

[ i t ]  is  people who have worked hard,  many who have started through the

pr iva te  sec tor ,  who have obv ' ious ly  been w i1 ' l ing  to  tack le  a  lo t  o f  d i f fe ren t

jobs  and who have been w i l l i ng  to  move around,  who are  ar t i cu la te ,  [who]

have a  fac i l i t y  w i th  the  language.  I  th ink  in  ta lk ing  w i th  them,  they 've
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a l l  recogn ized they  had to  l i ve  w i th  and dea l  w i th  the  maior i t y  o f  soc ie ty 's

system. In other words,  they forced themselves to behave and think l ike

the  gr ingo in  o rder  to  p ' lay  in  tha t  ba l l  game.  l l t ' s l  what  I  was  ta lk ing

about  ear l ie r - -you know,  to  jo in  the  c lub  you have to ' l i ve  by  the  ground

rules.  The Ti jer inas and the Corky Gonzalezes and the Cesar Chavezes, they

accompl ish  themse lves ,  bu t  they  can never  rea1 ly  be long to  the  c lub .  And

not  tha t  they  want  to ,  necessar i l y .  Bu t  they ' re  t ry ing  to  cause change;

and i f  you ' re  t ry ing  to  cause change,  the  sys tem doesn ' t  want  you- -no t  i f

you ' re  go ing  to  p lay  in  the  sys tem.  I f  I  th ink  o f  one cons is ten t  charac ter is t i c

o f  my  so-ca l1ed  "peers " ,  i  t h ink  i t ' s  a  w i l l i ngness  to  work  hard ,  to

unders tand the  major i t y  o f  soc ie ty 's  sys tem,  and to  l i ve  w i th in  the  ground

ru les .  I  th ink  tha t ' s  essen t ia l .

Have you no t iced  a  cor re la t ion  be tween success  and p lace  o f  o r ig in - -peop le

who come from Texas achieving more than those who come from Cal i forn ' ia,

Ar izona or New Mexico?

You know, as researchers,  VOU and I  know terr ib ' ly  spur ious k inds of  data.

(Chuckles) But I  am amazed at  the number of  people I  have run into whom

I would consider successful  who are f rom Texas, and indeed from El Paso;

and I have my own theory about that to some degree. But among Mexican

Americans who have been successful ,  [ there is]  an incredible number that

at  some t ime or other l ived in El  Paso or c lose by.  Are you interested

in my theory?

Yes ,  I  am.

I  v iew the immigrat ion per iod and the group of  my parents very much l ike

the Cuban immigrants of  the very ear ' ly  '60s af ter  Castro--a rather wel l -

educated ,  fo rmer ly  a f f luen t  g roup o f  peop le ,  o r  a t  leas t  a  reasonab ly
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wel l -of f  group of  people--who escaped from the Revolut ion and came here to

El Paso, and came over wi th not ions of  respect for  educat ion,  no real

feel ing of  social  inadequacy or insecur i ty.  They had had i t  whi le they

were down there in some form or other. And I and a lot of my contemporaries

are the chi ldren of  that  group. So we al l  grew up with a feel  ing that,

okay, so we were Mexican, [of ]  Mexican backgroundi  but i f  we got educat ion,

[ i f ]  we went to co11ege, we could make i t .  l , le had in our houshold good

Span ish ,  a  love  o f  books ,  o f  magaz ines ,  o f  learn ing ,  o f  want ing  to  p rogress

and be something, dr iven unmerci fu l ly  by our parents to get good grades,

e tc .  So I  th ink  tha t  on  a  pure ly  s ta t i s t i ca l  bas is ,  you  wou ld  expec t  more

so-cal led "successes" out of  that  group than you might out of  any normal

set of  agr icui tural  workers coming across the r iver at  random fashion over

the I  ast  20 or 30 years.

I  th ink  a lso  jus t  the  mere  fac t  tha t  Texas  Co l lege o f  Mines  and

Metal lurgy was here (which then became, as you wel i  know, Texas l , r lestern

Co' l1ege and then Texas Western Univer isty and now UTEP) fwas a help]  for

people of  my generat ion.  I  was paying $25 a semester when I  started at

Texas  Co l lege o f  Mines  back  in  1944 or  '45 ,  and I  cou ld  l i te ra l1y  take  a

bicycle or dr ive a car f ive minutes or so and be there at  a very inexpensive

pr ice--a good educat ion for  a ready-made market of  Mexican American young

people who had learned at  home that i t  was important to get some educat ion.

So i t  is  no wonder to me that thene're a lot  of  fo lks around that made i t

f rom this part  of  the country.  There was a basic resource of  people

that escaped from Mexico, who came with a certain phi losophy and no lack

of cul tural  or  other types of  secur i ty.  They had been successful  or  had

be longed to  success fu l  fami l ies  over  there ,  so  why shou ldn ' t  they  make i t
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here under some temporary di f f icul t ies.  That 's my own stupid theory.

(  Chuckl  es )

I t  makes  a  lo t  o f  sense.  In  fac t ,  you ' re  jus t  con f i rm ing  another  exp lana-

t ion that seems to make sense for history of  the l thxican American jn El

Paso. But [you are aware of ]  other people of  the same kind of  background

as yours who've gone on to achieve something?

Sure .  And some o f  them ex is t  here ' in  E l  Paso,  have been success fu l  in

their  own r ight ,  here.  Take the Peinado brothers,  take the Bustamante

bro thers ;  a l l  k inds  o f  fami l ies  tha t  I  g rew up w i th  and who are  now my

contemporar ies.  Bob Bustamante is the Director of  the Department of

Water and Sewage or something. Kik i  Bustamante is the head of  the Federal

Hous ing  Author i ty .  H js  b ro ther  Car los  i s  a  ma jor  guy  up  there  a t  Whi te

Sands,  the  h ighes t  leve l  c ' i v i  I  servant  up  there ,  I  be ] ieve .  The Pe inado

bro thers ,  my gosh,  they 've  a l l  been prominent  in  th is  town.  They  have

the i r  own eng ineer ing  compan ies ,  e tc .  They ' re  a l l  g raduates  o f  John

Hopk ins  and the  Un ivers i ty  o f  Ca l i fo rn ia ,  e tc .  Guys  tha t  I  run  in to  in

Cal i fornia or Washington, I  meet them and you start  comparing notes,  and,

by  go l l y ,  they ' re  f rom E l  Paso.  Manny F ie r ro ,  who we were  ta lk ing  about

ear l ie r ,  lhe 's  f rom]  E1 Paso,  g rew up here  a t  Smel te r  Town.

I  th ink  there 's  someth jng  about  th is  a rea  tha t  in  i t se l f . . .  Maybe

the  fac t  a lso  tha t  f rom my exper ience,  [ t f re ]  so-ca l led  d isc r im ina t ion

in other parts of  Texas has been far more benign in the El  Paso area through

the  years ,  i f  ex is t ing  a t  a l l  in  hard  te rms,  as  opposed to ,  say ,  San

Anton io ,  Da l las -F t .  Wor th ,  Houston ,  o r  what  have you.  I  th ink  th is  has

a' lways been an internat ional  town, [and there's been] a warm acceptance even

by the  Ang lo  communi ty  o f  the  Mex ican cu l tu re ,  o f  the  Span ish  her i tage,
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of the language. The Anglo k ids i  grew up with in grammar school  and

h igh  schoo l ,  they  had Mex ican maids  and they  learned Span ish ,  bu t  there

was never any feel ing of  inequal i ty between them and me [because of ]  the

fact  that  their  maid was of  the same background as I  was. [She] was the

maid ,  bu t  I  was  the i r  f r iend ;  i t  was  d i f fe ren t .  So  tha t  perhaps  has

a lso  led  to  a  d i f fe ren t  a t t i tud ina l  fee l ing  on  the  par t  o f  young peop le

when they leave here that maybe prepares them better to deal  wi th society,

and thus  the  probab i l i t y  o f  success  is  h igher .

I ' ve  co l lec ted  a  lo t  o f  s ta t i s t i cs  regard ing  the  pos i t ion  o f  the  Mex ican

American in El  Paso histor ical ly,  and one sees a protracted concentrat ion

of Mexican Americans at  the bottom of the occupat ional  structure that  we

have in  th is  c i ty .  In  fac t ,  h is to r ica l l y ,  very  few Mex ican Amer icans  in

El  Paso have been able to achieve good posi t ions.  Let me give you some

examples .  H is to r ica l ' l y ,  we 've  on ly  had one mayor  o f  Span ish  surname in

this town. I tJe haven' t  had a county iudge since i882. The people on the

ci ty counci ' l  have numbered very few. Sjnce the incorporat ion of  the c i ty,

most of  those years had zero Mexican Americans on the ci ty counci l ,  few of

those years  had one,  and la te ly  ( in  the  las t  l0  years  o r  so)  we 've  had two

a l l  a1ong.  I f  you  look  a t  the  appo in tments  tha t  have been made in  c i ty  o r

county government, very few have been lvlexican Americans. If you look at

the  corpora t ions ,  a t  the  f jnanc ia l  ins t j tu t ions ,  o f f i cers  o f  the  banks ,  the

law f i rms, the doctors,  and other professionals,  you f ind very,  very few.

So tha t  p resents  a  p rob lem.  I t ' s  an  en ' igma here .  How do you exp la in  tha t

on the one hand El  Paso does seem to be di f ferent in terms of  the relat ions

tha t  ex is t  be tween the  two groups ,  and ye t  when you ' look  a t  the  empi r i ca l

data of  how Chicanos have done, you f ind that they in fact  have been excluded?
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Let 's  a t tack  tha t  in  two ways .  Those k inds  o f  pos i t ions  you f i rs t  ta lked

about - -mayor ,  c i t y  counc i l ,  e tc . - - those are  a l i  improvements  o r  movements

in  pos i t ion  tha t  requ i re  g roup ac t ion .  I t  requ i res  vo tesn  i t  requ i res

po ' l i t i ca l  ac t i v i t y .  I  donr t  want  to  re i te ra te  my fee i ings  about  p rob lems

as a  communi ty  to  dea l  w i th  the  po l i t i ca l  rea l i t ies  o f  th ' ings ,  o r  lack

o f  soph is t i ca t ion .  But  when you ' re  ta lk ing  about  advancement  tha t  requ i res

group  ac t ion ,  such  as  po l i t i ca l  o f f i ce ,  I  don ' t  th ink  E l  Paso  i s  any

di f ferent than any other part  of  the Uni ted States.  I  am encouraged, as

I  sa id  ear l ie r ,  about  what  I 'm see ing  happen ing  a l l  a iong the  border  and

even down in the South Val ley,  where I  can' t  th ink of  a more repressive

environment for  Mexicans than down in Hidalgo County,  Zavala County,  etc;  and

yet  th ' ings  have happened.  Now as  fa r  as  ind iv idua l  accompl ishment ,  you

say there are no 
' lawyers,  

there are no doctors.

Wel l ,  there  are ;  about '12  percent  o f  the  lawyers  in  town are  Ch icanos .

I  know there  are  a  lo t  o f  ind iv idua l  doc tors  here  tha t  have. . .  I  don ' t

bel ieve that doctors have starved to death in El  Paso once they got their

medical  degree. I  quest ion how many have wanted to stay here in v iew of

the k ind of  business there is,  the fact  that  you have compet i t ion f rom

Juarez ,  where  a  lo t  o f  our  Mex ' i can  peop le  go  to  Juarez  to  be  t rea ted 'cause

they  th ink  i t ' s  cheaper ,  and be t te r ;  o r  a t  leas t  cheaper .

But  Amer icans ,  Ang loso  in  the  med ica l  and lega l  p ro fess ion ,  do  tend

to form partnershjps,  f i rms, ei ther a group of  doctors or a group of  lawyers.

And i t  wou ld  make sense to  me tha t ' i f  I 'm fo rming  a  law f i rm tha t  I  wou ld

want to band together a bunch of  peop' le l ike me, or that  I  know, or my

f r iends ,  ' cause i t ' s  rea l l y  a  bus iness  and you want  to  t rus t  the  peop le  you

do bus iness  w i th .  So the  fac t  tha t  you  d idn ' t  see  too  many Span ish  surnames
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in  the  major  law f i rms in  E l  Paso doesn ' t  surpr ise  me a t  a l l .

Zero .

0kay. Why should you not br ing in your f r iends? Now, i f  there are major

f i rms, then you'd say,  "Gee, maybe they ought to be try ing to f ind candidates."

There's another aspect.  I  th ink Mexican Americans are somewhat entrepre-

neur ia l  in  sp i r i t ,  and  wou ld  l i ke  to  do  the i r  own th ing .  Once you 've  made

an investment of  $30,000 or $40,000 to get a medical  degree, or maybe a

l i t t le  less  to  ge t  a  law degree,  why  no t  go  in to  bus iness  fo r  yourse l f?

t^lhy do you want to go join a gringo firm? So you might try to set up your own

shingle here,  or  maybe go to another town and set i t  up.  So I 'm not

real ly too appal led or dismayed by the fact  that  there are very few that

a re  here  in  E l  Paso ,  ' cause  th is ' i sn ' t  tha t  b ig  a  town.  And  i f  you 've

gotten a good 1aw degree from the Universi ty of  Texas, or even better f rom

Harvard or whatever,  why in the hel l  would you want to pract ice in El

Paso with that  k ind of  degree when you could probably have two or three

t imes the income in l0 years by going to your major c i t ies or go to a

corporat ion? Part icular ly today a minor i ty wi th a good degree, they're

snapping them up, Vou know. You can get t remendous jobs,  so why stay in

E l  Paso? So I  th ink  there 's  a  b ra in  d ra in  k ind  o f  fac to r  tha t  app l ies

here ,  too .

Now, how many people can you point  to in El  Paso who have income and

aff luence and what have you? I  would imagine that that  performance is

no t  qu i te  as  bad,  and tha t  you  w i l l  f ind  peop le  who 've  made a  buck  who

are Mexican Americah, that  the rat io is a l i t t le more appropr iate in terms.

o f  popu la t ion .  But ,  le t ' s  face  i t ,  even tha t  g roup tha t  I  was  ta ' l k ing

about  ear l ie r  tha t  came f rom l4ex ico ,  tha t  s l igh t ly  e l i t i s t  k ind  o f  g roup,
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i t  was  s t i l l  i n  the  minor i ty  w i th in  the  Span ish-speak ing  communi ty  here ,

wi th in the Mexican community,  'cause the bulk have been agr icul tura ' l

workers,  they have been i11ega' ls who became iega1, domest ic workers for

the Ang' lo,  etc.  You started out your quest ion by saying, "0f  the ones that

you've known who were successful ,  who are they?" Let 's face i t ,  they were

the cream. And I  just  th ink that  a lot  of  the cream has not wanted to

stay in E' l  Paso, or has found better opportuni t ies.  Most ly they got educated

outside of  El  Paso. You know, you don' t  t ra in lawyers and doctors in

E l  Paso,  un for tunate ly .  So they  go  to ' rParee"  and want  to  s tay  there .

That 's my own theory.

M:  I t ' s  an  exp lana t ion .  (Laugh te r )

0:  An expl  anat ' ion .  (Laughter)

M:  But  le t  me fo l low up on  th is  po in t  tha t  you  made,  tha t  th is  g roup tha t

you ident i fy wi th yoursel f  was the cream. What prevented the rest  f rom

ach iev ing  someth ing ,  in  your  es t imat ion?

l . le l l ,  I  hope I  don ' t  sound too  se l f -serv ing  about  the  group I 'm say ing

were the cream. I 'm saying that they were of  a perhaps better set  in

in i t ia l  resources .

Sure .

I  guess I  put  a t remendous weight and importance on the fami ly and what the

fami ly represents to the k ids-- the concern of  the father and the mother for

what the k ids learn,  what they take an interest  in,  and the kind of  ambit ion

they should have. I f  as an adul t  you are in a very low-level  iob [where]  you

don ' t  apprec ia te  what  i t ' s  l i ke  to  make i t  [and ]  you  don ' t  have asp i ra t ions

of  mak ing  i t  yourse l f ,  I  th ink  i t rs  very  hard  to  mot iva te  and exp la in  to

your  k ids  how to  ge t  there  or  what  they  shou ld  be  seek ing .  I  don ' t  know
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how many t imes I  have heard parents te l l  a k id--or k ids have told me [ tnat ]

they 've  been to ld  by  the i r  paren ts - - "Hey,  you  ius t  go t  ou t  o f  h igh  schoo l '

and I  know you can immediately get a iob for  f ive bucks an hour.  That 's

250 bucks  a  week.  Take i t ,  m i i i to .  What  do  you want  to  go  to  co i lege

fo r?  Tha t ' s  a  good  job ;  i t ' s  a  s teady  iob ,  i t ' s  ava i lab le .  Grab  i t !  You

don' t  need al l  that  other stuf f .  ! ' lhy do you want to spend another four

years for  something that may never happen?" Because to th is guy who's

g ' i v ing  th is  a l leged adv ice ,  tha t ' s  p robab ' l y  30 ,40  percent  more  money than

he 's  ever  made in  h is  who le  l i fe .  And when he  can th ink  o f  th is  l8 -year -o1d

or  19-year -o ld  k id  mak ing  tha t  k ind  o f  money,  i t  jus t  b lows h is  mind !  He

says ,  "Wow!  'A  b i rd  in  the  hand. . .  " '  I t  looks  t remendous.  But ,  a  paren t

who has come from a l i t t le more af f luence, who appreciates,  who has hob-

nobbed and had rosd  w i th  doc tors  and ' lawyers  and po l i t i c ians  or  whatever ,

wea l th ie r  peop le ,  l they  say ] ,  "There 's  another  wor ld  ou t  there  and i t  i s

ach ievab le .  We know the  key  to  tha t ,  and i t rs  educat ion  and exper ience, "

in a much more extensive and sophist icated sense. And so you dr ive your

kids to reach that,  even though you perhaps never reached i t  yoursel f ;  but

a t  leas t  you  were  c lose  enough to ' i t  tha t  you  see what  can be  done,  what

is  poss ib le .  And so  i f  you  take  the  bu lk  o f  the  peop le  down [ in  South

E l  Paso l . . .  I  don ' t  know what  shape  they ' re  in .  Do  you  s t i l l  have  the

tenements down there?

Yes .

You know, i f  you took a survey, a scient i f ic  survey of  those people--con-

versa t ions ,  in te rv iews- -and found ou t  about  the  asp i ra t ions  and the  rea l

knowledge of  the wor ld of  the fathers and mothers in those tenements,  I 'm

sure they're no di f ferent than the sane people that  were l iv ing there 20,30
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years ago. You know, [ they]  probably [have] a very bi t ter ,  cynical  v iew

of  l i fe ,  o f  what  they  th ink  the i r  k ids  cou ld  ever  rea l l y  accompl ish .

And tha t ' s  jus t  a  suppos i t ion  on  my par t ,  bu t ,  you  know,  th ink  about  the i r

l i fe .  I t ' s  e igh t ,  l0  hours  a  day  o f  hard  work  w i th  t rave l  in  be tween,  fo r

peanuts ;  m iserab ie  p ' lumbing ,  miserab le  l i v ing  cond i t ions  in  every  sense;

in sorne cases relat ives staying with them, t ry ing to evade the "MigFd",

the  k ids  go ing  to  schoo l  w i th  dope,  beat  up ,  e tc .  What  in  the  he l l  i s

there to mot ivate these folks to push their  k ids to want to read Time

magazine or watch an educat ional  program on TV? Zi lchl  I t 's  another

wor ld .  I t ' s  l i ke  Mars  or  the  Moon.  They  can ' t  dea l  w i th  tha t  wor ld .

My parents,  even in Galeana, had books and there were pr ivate tutors,

e tc .  My dad worked in  a  books tore  in  Ch ihuahua a t  e igh teen.  Poor?  You be t .

But  he  became a  bank  c le rk .  He 's  in  the  wh i te  co l la r  wor ld ,  you  know.

He knew tha t  wor ld ,  and he  wanted  us  to  exp lo i t  i t .  And tha t ' s  why  we

d id  i t .  That ' s  the  key ,  man,  in  my v iew.  I t ' s  tha t  fami ly  and tha t  fami ly

env i ronment .  And i f  i t  doesn ' t  ex is t  there ,  i t ' s  p re t ty  hard  fo r  tha t

k id to pick i t  up f rom other k ids or through osmosis f rom the system.

That 's  BS.  You don ' t  p ick  i t  up  f rom the  sys tem.  You p ick  i t  up  f rom

other human beings.

M:  Le t  me ask  you a  f ina l  ques t ion .  What  do  you th ink  o f  the  Ch icano Movement?

What have been your percept ions?

0:  I  th ink  i t ' s  been a  necessary  th ing .  I  have been d isappo in ted  w i th  how un-

pro fess iona l  and na ive  i t  has  been.  I t  has  fa i led  to  incorpora te  and invo lve

mainstream, more sophist icated parts of  the Mexican American society.  I t

has  been a  f r inge  e lement ,  i f  you  w i l l ;  and  I  don ' t  say  tha t ' in  a  derogatory

sense-- just  a very minimal part  of  the Mexican Amerjcan society.  I  th ink

they have tended to insul t  o lder members wi th the term "Chicano."  They have
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not  been unders tand ing  enough w i th  the  o lder  fo lks ,  to  rea l i ze . . .  I t , s

been an arnogant movement,  in my view, and for that  reason has fai led to

exp lo i t  a  lo t  o f  resources  tha t  cou ld  have been brought  in to  i t .  Most  o f

the  leadersh ' ip  has  been young [and]  they  have been unwi l l ing ing  to  exp ' lo i t

a lot  of  fo lks that  would have been happy to play in the game. They could

have brought ta lent  and money and power into i t .  But nevertheless I  th ink

i t  d id  he lp  ge t  a  lo t  o f  o ther  fo lks  o f f  the i r  can  and rea l i ze  tha t  there

were problems to be deal t  wi th,  and so I  th ink that  in balance the ef fect

has  been good.  But  i t  i s  now a lmost  anachron is t i c ,  and i t  no  longer  nas

respect,  because now that the awareness has been more general iy brought

about ,  those ind iv idua ls  who had ach ieved to  some degree now sor t  o f  look

down on i t  as ,  "That ' s  no t  the  way to  do  i t . , ,  I  persona l iy  have a  grea t

respec t  and l i k ing  fo r  these young peop le  and what  they ,ve  donen and I

th ink I  understand them better than they understand me, and I  see where

they had to start  and where they came from. I  don' t  look on Cesar Chavez

at  the  same t ime or  T i je r ina  or  Gonza lez ,  on  those ear ly  fo lks ,  as  be ing

mess iahs  or  any th ing .  i  th ink  they  d id  what  they  had to  do  in  the  way

they did i t  'cause they knew no better.  And obviously they had courage and

ba l ls  to  go  ou t  and do  th ings .  I  wou ld  have done them d i f fe ren t ly ,  bu t  on

the  o ther  hand,  I  wasn ' t  do ing  any th ing  and they  were ,  so  I 'd  have to  g ive

them the credi t .  In the main,  they ended up in ego tr ips and they ended up

los ing  the i r  impe tus .
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