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Ar le igh  B -  Temp le ton
by Dale L.  h la lker

December 1 l ,  , |974

W: Dr .  Temple ton ,  look ing  back  over  your  two years  /as  Pres ident  o f

UTEfl ,  coul  d you si  ng1 e out some of the evrents that  you have ct^eated

or  so lved tha t  you  th ink  wou ld  be  the  ou ts tand ing  accornp l i shments

of those two years?

Wel l ,  Da1e ,  you  never  rea l l y  so lve  any th ing  in  h igher  educa t ion .  You

take what  you have and t ry  to  make a  be t te r  s i rua t jon  ou t  o f  i t .  You

try to improve the qua' l  i ty  of  academic programs. You try to improve the

qua l i t y  o f  s tudent  l i fe  on  the  campus.  You t ry  to  improve the  facu ' l t y

benef i t s ,  facu l ty  mora le ;  the  adnr in is t ra t j ve  benef i t s ,  the  admin js t ra t i ve

mora le ;  hop ing  tha t  ou t  o f  a l l  these th ings  w i l l  come a  be t te r  de l i very

o f  educat iona l  serv ices  to  your  s tudents .

7|l l l_Wtrat were] some of the probl ems you had to face when you came here?

I  s ta r ted  f i rs t  w i th  the  f inanc ia l  p rob lem.  I t  apparent ly  had been

' ignored by the people jn Aust ' in and the people here.  I  don' t  ever

l i ke  to  s ta r t  manag ing  a  bus iness  w i thout  knowing what  resources

we have.  When I  found tha t  we had 102 pro fessors  teach ing  f rom

zero  hours  to  s jx  hours ,  I  knew we were  jn  t roub le .  I  t raced tha t

on down and found out that  we could not make the August 1974 payrol l

j f  we d idn ' r  "pu1 l  down our  horns . "  Then came the  cu t t ing  down o f

serv ices .  The admjn is t ra t i ve  budget  was about  $ . l40 ,000 over  spent .

We ba lanced tha t  immedia te ly .  I  took  on  more  admin is t ra t i ve  du t ies .

The bus iness  o f f i ce  took  on  more  admin is t ra t i ve  du t ies ,  and o ther  admin is -

t ra to rs  d id .  Then we began to  ge t  tha !  f inanc ' ia l  p ic tu re  in  I  ine .  The

ath le t i c  budget  was about  $34. l ,000 over  spent ;  tha t  was  unpa id  b i l l s  and
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TEI\4PLETON

persona l  no tes  a l l  over  town.  Those we reconc i led .  The

Tartan Track,  for  example,  had never been paid for .  That was

an ou ts tand ing  dea] ,  someth ing  l i ke  $50,000.  Look ins  a t  the

who le  p ic tu re  now,  i f  we are  fo r tunate  th is  year ,  we w i l l

ba lance our  a th le t i c  budget  and g ive  our  th ree  f ine  new coaches

an opportuni ty to work wj th in a balanced budqet structure,  a

budget  in  wh ich  they  w i ' l l  be  comfor tab le  to  do  the i r  job ;  and we

can know what  they ' re  do ing .  I 'm in  the  process  r igh t  now o f

ge t t ing  toge ther  a l l  the  a th le t i c  f i gu res .  I 'm  go ing  to

ca l l  the  head coaches and a th le t i c  d i rec to rs  in ,  and I 'm go ing

to qo over al l  these f igures wi th them and teach them where they

are and what they can do; and then give them lat i tude to go out

there  and do  the i r  job .  I ' ve  done the  same th ing  w i th  academic

people.  l , le have a balanced budqet now; we hope to be able to

put  some mer i t  money in to  teachers '  sa la r ies  a t  the  beq inn ing  o f

the next year.

l ' l e ' ve  had  a  l i t t l e  b i t  [a l ready ] .

We11,  we 've  a l ready  pu t  $30 ,000  ' i n  mer i t  sa la r ies ,  wh ich  i s

the f i rst  meri t  money in about three years.  These are th ings

that we have to do. I  a iso look back to that  l t jme] af ter  I

go t  th rough w i th  the  f inanc ia l  par t .  I  go t  a  l i s t  o f  a l l  the

people who were unhappy: the student leaders,  the facul ty

leaders ,  the  facu l t y  counc i l ;  I  had  them a l l  i n  th i s  o f f i ce .

I  s imp ly  asked them the  ques t ion ,  "What 's  wrong w i th  th is

Un ivers i ty?"  They  to ld  me what  was wrong,  and I  sa id ,  "What

do you think the Pres' ident should do?" I  started with the premise

that what they told me was correct, and I found [tfrat] many of

the th inqs they told me was incorrect .  I  opened the doors
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to this of f ice and the Vice Presidents '  of f ices,  and students

began to  come in  and a i r  compla in ts .  When we were  r iqh t ,  we

convinced them that we were r iqht ;  when we were wrong, we corrected

them. We did the same thing with facul ty.  Then we tr ied to give

over  a l l  the  prob ' lems to  the  admin is t ra to rs .  I  took  a l l  the

administrators for  a two day retreat of f  the campus, dtd we did

noth ing  then bu t  t ry  to  teach them budget ing ,  budset  cont ro ls ,

appropr ia t ion  reques ts ,  and the  who le  b i t .  Out  o f  tha t  a lso  came

a chance for them to te l l  me what was wrong out there in the

academic community and what needed to be done. We've had two of

those,  and I ' l l  have to  admi t  tha t  th is  las t  year  we had a  much

bet te r  one.  Peop le  qo t  down to  the  sub jec ts  tha t  w i l l  improve th is  un ivers i ty .

fnese are  some o f  the  h igh l igh ts .  0 f  course ,  there  was no  equ ipment  fo r  the  F ine

Ar ts  Bu i ld ing ;  we ra ' i sed  $400,000 fo r  tha t .  There  was no  equ ipment  fo r  the

Enq ' ineer inq  Bu i ld ing ;  the re  wasn ' t  any  noney  to  bu i ld  an  Eng ineer ing  Bu i ld ing .

So th is  was s imp ly  a  p lan  two years  ago,  fo r  the  Eng ineer ing  Bu i ld ' ing?

l , . le l l ,  nobody knew i t  was  a  p1an.  I t  was  a  thorough ly  confused

s i tua t ion .  I  s t i l l  can ' t  f ind  ou t  why  nobody knew.  They  were

bu i ld ing  the  bu i ' l d ing ,  fand l  d idn ' t  have  the  money  to  bu i ld

what  was to  amount  to  a  $ . l2  mi l l ion  bu i ld inq .  There  was no

equipment in i t ;  so we have put rouqhly $800,000 of  PUF money

in  the  B io log ica l  Sc ience and Eng ineer ing  Bu i ld ing .  t l l e  had two

computers  on  campus tha t  d idn ' t  serve  the  peop le .  I  bought  a

new b ig  modern  computer ,  we remode led  Be l l  Ha l l ,  and  we opened

the computer up to students for  the f j rst  t ' ime. In le ' re buying

ten  s tudent  te rmina ls  to  be  p laced in  the  var ious  co11eges,  and

we ' l l  f o l l ow i t  up  w i th  the  purchase  o f  ten  more .  We 've  pur -

chased one min i  computer ,  and a  coup le  o f  new mach jnes  tha t  w i l l

W:
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TEMPLETON

somewhat  computer ize  ins t ruc t ion- -one in  Phys ics  and one in

Chemis t ry .  These are  th inqs  tha t  we 've  done.  0 f  course ,  i t  was

a th r i l l  when the  Un ivers i ty  o f  Texas  sys tem l i ved  up  to  i t s

commitment to f inance these programs. They have f inanced

rough ly  $Zg mi l l ion  fo r  the  proqram s ince  I ' ve  been here .  The

Spec ia l  Events  Center  now is  wrapped up .  The r ibbon is  t ied ,  wh ich

inc ludes  every th ing  tha t  we  need ,  inc lud inq  a l l  the  l i gh t ingo  sound ,

a  s tage fo r  spec ia l  events ,  e tc .  Together  w i th  landscap ing- -

a  beaut i fu l  landscaped mal l  tha t  opens  on  to  Mesa St ree t - - I 'm

very  p roud  o f  th i s  bu i ld inq .  Th is  bu i ld ing  w i l l  sea t  rough ly
. |3 ,000  peop le .  I t ' s  go ing  to  cos t  a  to ta l  o f  $ . |0  m i l l i on .  Th is

inc ludes  arch i tec t rs  fees  and every th ing .  The one in  Aus t in

sea ts  
. |7 ,500  

and  tha t ' s  go ing  to  cos t  abou t  $30  mi l l i on .  So

we've done some good plannin.c; .

W: Another th ing that w' i l l  be remembered for 1974 1n part icular,  and

many peop le  no t  necessar i l y  assoc ia ted  w i th  the  campus cons ider

this to be a landmark,  is  the Doctorate [program] in Geological

Sciences. Can you trace the history of  that? What was the

progress on that two years ago?

T: hlhen I  came here,  the program was bogged down in commit tees.

i t  was  shuf f l ing  be tween the  Academic  V ice  Pres ident ' s  o f f i ce

and the Dean of  Science in the Geology Department.  As I  began

to  move around Denver ,  Da l las ,  M6x ico  C i ty ,  Los  Ange les ,  and Houston

to  meet  w i th  var ious  a lumni  g roups ,  I  found tha t  th is  schoo l  had

a  very  d is t ingu ished  h is to ry  in  M in ing .  Tha t  [ i s ]  m in ingo

meta l ' lu rgy ,  mic rophys ics ,  geophys ics ,  and a l l  the  th ings  tha t

qo  in to  i t .  I  found tha t  we had qu ' i te  a  d is t ingu ished group

of  peop le  ou t  in  the  wor ld .  Our  peop le  in  M6x ico  prac t ica l l y
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run the  Mex ican min ing  indus t ry .  Theyrne a l ' l  UTEP graduates-

From there I  decided that here is where the school  made i ts name-

This is the day and age where you need Geology, where you need

Microb io log is ts ,  where  you need Geophys ic is ts ,  where  you need

Meta l  1  u rg is ts .

M in ing  i t se l f  i s  a  "comeback" ' i ndus t ry .

R igh t .  Jus t  p la in  o ld  hardrock  min ing  is  back .  So we then began

to  d ig  th is  th ' ing  ou t .  I ' l l  have to  say  tha t  a  loca l  E l  Paso banker

on the  coord ina t ing  board  had much in te res t  in  th is ;  Sam Young,  J r .

[He] encouraged me very much on i t ,  and we just  caught i t  when the

i ron  was ho t .  We jus t  i roned h is  sh i r t  r iEh t  there  and go t  the

Ph.D. ' i n  Geo logy .  We had  one  more  hurd le  on  i t .  Tha t ' s  a  commi t tee

of  th ree  tha t  w i l l  be  ou t  in  the  Spr ing  to  rev iew the  program.  So

now i t  i s  up  to  the  Dean o f  Sc iences ,  the  Academic  V ice  Pres ident ,

and the  Co l lege o f  Sc ience.  Th is  p rogram shou ld  be  s t re tched to

cover  a  bunch o f  th ing .  I  have done my th ing .  I t ' s  up  to  these

peop le  to  make th is  p rogram an imag ina t ive ,  moderh ,  up- to -da te ,

fa r - reach ing  Ph.D.  p rogram in  Geo logy .

Is  there  a  descr ip t ion  o f  tha t  p rogram as  be ing  a  p rac t jca l  one?

I  l i ke  to  th ink  o f  i t  as  an  app ' l ied  course .  For  example ,  there

is  a  6  month  indus t r ia l  ' i n te rnsh ip  in  i t .  l l l e ' l l  have these k ids

spend 6  months  in  the  mines  in  Mdx ico ;  6  months  in  an  o i l  re f inery ;

6  months  in  the  o i l  f i e ld ;6  months  in  a  s tee l  m i l l ;  somep lace

jn  the  program o f  coa l  de-gas i f i ca t ion  in  New Mex ico  and Ar izona.

You've descr ibed ouF ibTe and scope wotk vrhen the Ph. D. r ' ras appioveci  by the

Coorct inat ihg Board.  
-  

Approval  of  th js PT. D: v la5 not to sayJhat oui  ro le

and sCope had changed a l  I  tha t  much.
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No- Dale,  I  fnankly never read the role and scope. I  am better

o f f  w i thout  i t .  That  c loses  me in  and w ipes  ou t  any  imag ina t ive

th ink ing  I  m igh t  have fo r  new programs.  To  me,  our  ro le  and scope

is  to  serve  th is  segment  o f  Texas ,  New Mex icoo Ar izona,  Co lorado,

and Mdxico;  wherever we serve. Whatever programs that are appropo

to th is segment of  our modern societyo th is Universi ty should be

invo lved in .  My a t t i tude  is  to  ge t  the  programs and then br ing  the

ro le  and scope around them.  I  don ' t  fee l  the  pressures  o f  hav ing  any

closed peni f ieters whatsoever.  The role and scope just  says " th is

is  your  ro leo  th is  i s  your  scope. "  You ' re  supposed to  do  these th ings

in  these bounds.  I  don ' t  know any  bounds.

The fact  of  the Doctorate in Geology proved that i t  could be done.

We are not approved to award a Doctorate degree. I f  you look at

the catalog next year you'11 see that we are awarding Doctorate

degrees.

One ques t ion  tha t  comes up  f requent ly  in ' look ing  a t  our  enro l lment

f igures and other data that  we have f ' is  th is l :  what would you say

to be the relat ionship between this inst i tut ion and the Commun' i ty

Col leqe? What impact does the Community Col lege have now and might

have in the future?

We serve  two d i f fe ren t  popu la t ions ;  i t ' s  rea l l y  fo r  bo th  in  the

community.  We s ' imp1y could cooperate wi th the Community Col lege

in educat ing the academic t ransfer students that  have completed one

or two years over there.  I  see no big th ing about t ransfer of

c red i ts  be tween the  two schoo ls .  There 's  a  new hot  th ing  in  th is

country today, and thatrs the academic universi ty gett ing ' involved

into some of these technical  programs. For example,  Houston has

opened a big restaurant/hotel  management school .  The Job Corps is

W:
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invo lved in  tha t .  The Job Corps

Here  is  Houston  in to  th is  th ing ,

program for drop-outs.

soph i  st i  cated program.

Ok lahoma Sta te  Un ivers i ty  has  been in  i t  fo r  years .  I t ' s  one o f  the

bes t  p roorams in  the  count ry .  Un ivers i t ies  now are  tak ing  on  the

respons ib i l i t y ,  fo r  example ,  to  t ra in  some peop le  who w i l l  teach

in  these techn ica l  schoo ls .  The Data  Process ing  bus iness- - the  un i -

vers i ty  has  never  fu l f i l l ed  i t s  ob l iga t ion  there .  We take  the  pos i t ion

to  t ra in  a  soph is t i ca ted  programer ,  fo r  example ,  i s  a  th ing  the

Jun ior  Co l lege ought  to  do .  So today  you can ' t  h ' i re  a  p rogramer .

l , Je ' re  t ra in ing  peop le  who are  go ing  in to  a  f ie ld  where  there 's

no demand for them, where there is a big demand in the very

techn ica l  aspec ts  o f  da ta  p rocess ing .

At one t ime those kinds of  techn' ical  programs were considered

taboo fo r  a  un ivers i ty .

Wel l ,  ro le  and scope o f  the  Communi ty  Co l leges  in  Texas  inc lude

techn ica l  educat ion- -vocat ion  techn ica l .  Back  in  
. l964  

when I  made

the study and I  recommended to Governor Conal  ly,  and the two of  us

wro te  Senate  B i l l  #1  to  se t  up  the  coord ina t ing  board  and br ing  the

Commun i ty  Co l leges  in ,  the  un ive rs i t i es  d idn ' t  hand le  techn ica l

vocat iona l  educat ion .  Now the  Communi ty  Co l leges  are  f ind inq  the

need fo r  some suppor t ,  so  i t ' s  up  to  the  un ivers i t ies  to  ge t  in to

thjs century and look into the next century.  The next century

is  jus t  r i gh t  down the  road .  I t ' s  t ra in ing  peop le  to  l i ve  in  the

new wor ld ,  a  new env i ronment .

You wou ldn ' t  see ,  then,  dny  sp i r i t  o f  compet i t ion  be tween un ivers ' i t ies

and fcommuni ty  co l leges ]?

None whatsoever .  I  don ' t  dven fee l  i t .  We have regu ' la r  meet ings

wi th  them,  month ly  meet ings  and any  ca l l  meet ings ,  s imp ly  to  i ron

i s  a

' tn  a
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out  p rograms or  a r t j cu la te  p rograms to  coord ina te  ac t iv i t ies  and

do a l l  the  th ings  tha t  we shou ld  be  do ing  together .

People have a tendency to look at  our enrol lment and the Community

Co l lege 's  enro l lment  and draw some k ind  o f  conc lus ion  f rom' i t .

Would you say that th is past semester,  when our enrol lment came

back  up  aga in  to  a  leve l  we d idn ' t  rea l l y  expec t ,  there  was some

kind of  a t rend working there? Can we expect some kind of  a

leve l ing  o f f ,  perhapso and no t  another  d rop?

This is the end of  my fourth semester here.  There has been an

enro l lment  inc rease every  semester  tha t  I ' ve  been here .  I  th ink- -

and cer ta in ly  I  don ' t  take  c red i t  fo r  i t - -we 've  had a  s teady  inc rease.

We wi l l  have a steady increase i f  we have the programs that interest

people and the programs that serve the needs of  the modern day young-

s te rs .  I t rs  tha t  s imp le .  In  o ther  words ,  there  are  no  bus inesses

today that are serving people and that are serving the needs of  th is

day and age. I f  you start  t ry ing to run one of  these old type

general  hardware stores in a place l ike El  Paso, you're not go' ing

to do very good with i t .  l , low the modern hardware store is sel l ing

every th ing .  The f i i l i ng  s ta t ionso fo r  example ,  a re  in to  the

grocery business and hardware business and everything. Those that

are  do ing  th is  a re  s tay ing  open;  the  res t  o f  them are  be ing  c losed

and tu rned in to  o ther  th ings .  The un ivers i ty  i s  no  d i f fe ren t ;  i t

must  serve  the  modern  needs o f  peop le .  We cannot  l i ve  in  the  des ign

of the universi ty that  was made a hundred or so years ago. We've

got  a  new wor ld .

Among the programs that we have that seem to be answering the needs

[o f  the  s tudents ]  a re  the  Cr imina l  Jus t ice  program and the  Indus t r ia l

Engineer ing program, and the MBA. t^ lhat  would you look for in the

T :
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next  year  o r  so  tha t  we might  be  add ing  to  our  cur r i cu lum here?

We've got some programs. Master of  L ' iberal  Arts is in the Facul ty

Commit tee stage now. As soon as they get through with i t ,  we' l l

have i t  on  the  road to  the  Coord ina t ing  Board .  Th is  i s  a  genera l ,

broad-base Master 's Degree program. Anybody with a Bachelor 's

Degree can come in  and enro l l  fo r  36  hours ,  no  admiss ions  requ i re -

ments,  no GRE scores;  but they take whatever they want--36 hours.

I f  they  comple te  i t  to  the  sa t is fac t ion  o f  the  Un ivers i ty ,  they  are

awarded a Master of  L iberal  Arts.  These are the Bachelor 's Degree

people--housewives, ret i red peop' le,  who always want to study. This

gives them an opportun' i ty to study across the broad spectrum of the

Univers i ty .

Wi l l  there  be  a  thes is  requ i red  in  tha t?

No thes is  requ i red .  Then there 's  the  Bache lor  o f  Genera l  S tud ies

tha t  I 'm very  care fu l  w i th .  We haven ' t  moved in to  tha t  because i t

has a bunch of  prob' lems. I t  is  for  the adul t  who always wanted a

Bache lo r ' s  Degree  and  cou ldn ' t  ge t  i t .  You  migh t  ca l l  i t  con t inu ing

educat ion.  Then there are programs, cooperat ive programs, that  we

ought  to  be  in to :  shor t  semfnarso  bank ing ,  sav ing  and loan bus iness ,

indus t ry ;  we ought  to  be  in  those k ind  o f  p rograms.

In  te rms o f  c red i t  now,  no t  necessar i l y  con t inu ing  ed . . .

Most  every th ing  I  th ' ink  o f  i s  res jdent ia l  c red i t .  The on ly  reason

you have cont inuing educat ion is because these are programs the

un ivers i t ies  donr t  serve .  There 's  no  reason fo r  tha t  con t inued

educat ion.  The universi ty ought to be a system of cont inued

educat ion  per iod .

We have some f igures that show that we have some terr i f ic  resources

in ret i red people and others that  we could at t ract  back to th is campus.
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Heavens yps l  I 'm work ing  now on what  I  ca l l  "Pres ident ia l  Seminapg. "

Th is  i s  a  lec tu re  se r ies  fo r  c red i t - - I  donr t  know where  I ' l l  pu t  i t - -

I  don ' t  know what  you ' l l  ge t  c red i t  fo r .  I t ' s  a  th ree  hour  course

where  we br inq  lec tu rers  in  here .  We wou ' ld  have Ar t ,  Mus ic ,  M i l i ta ry

His to ry ,  Eng l ish ,  Government ;  g rea t  sc ien t is tsn  prac t ica l  peop le ,

bu t  [a l1 ]  reknowned peop le .  Th is  wou ld  be  a  one-semester -a -year

program--probably in Magoff in Audi tor ium to hold al l  the people that

would want to take i t .  0f  course, again,  th is is going to take some

th ink ing  on  the  par t  o f  these facu l ty  peop le .  Look  a t  Ya le .  A  lo t

o f  fo lks  th ink  tha t  i t ' s  a  p re t ty  good schoo l .  A t  Ya le ,  a  youngster

can do  any th ing  he  wants  to .  He can go  enro l l  in  a  course ,  go  to

the professor and sayn " I  want to go to Madagascar th is semester.

This is what I  want to do."  The professor approves i t ,  he goes to

Madagascar,  comes back, he has an oral  or  wr i t ten examinat iono and

he passes  the  course .  In  o ther  words ,  there  is  la t i tude  fo r  a l l

t ypes  o f  th ings  a t  Ya le  Un ivers i ty .  The Un ivers i ty  o f  Ch icago

has done many o f  these th ings .  They 've  go t  a l l  k inds  o f  "Pres ident ia l

Seminars."  They've got programs in Cr iminal  Just ice that  are

attached to their  law school .  Theyrve got some of the greatest

peop le  tha t  I ' ve  ever  l i s tened  to ' i n  my  l i f e  lec tu r ing  on  c r ime.

These are the th ings that we've got to get away from--this stereo-

typed hundred and twenty-six semester hours,  hundred and thir ty- four

semester  hours - -where  you can ' t  take  th is ,  you  can ' t  do  th is .  We 've

got to get away from this and break i t  down.

Is  th i s  a  t rend  in  o ther  un ive rs i t i es?

Th is  i s  a  t rend o f  the  peop le  tha t  our  facu l ty  looks  up  to .

Look ing  ahead,  cou ld  you pu t  the  spot l igh t  on  any th ing  in  the  
. |975
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calendar year that  you're looking forward to,  that  you think wi l l

be  a  s ign i f i can t  fac to r  in  your  p res idency  here?

Th is  very  we l l  cou ld  be  my las t  sess ion  in  the  leg is la tu re .  There

are a bunch of  l i t t ' le wrap-up projects that  I  want to do. There are

some beaut i f icat ion projects that  I  want to do on the campus, I

want to leave this a beaut ' i fu l  campus. There are some rehab and re-

pairs that  need to be done on the campus. I  want to wrap these up.

There's some equipment that  I  want to see here.  I  want to see

facu l ty  sa la r ies  inc rease,  wh ich  I  in tend to  see.  I  have a  burn ing

des j re  to  see my iower  pa id  peop le  ge t  subs tan t ia l  inc reases  where

they  can ra ise  the i r  s tandard  o f  l i v ing ,a t  leas t  ba lance o f f  th is

in f la t ionary  p ressure  tha t ' s  on  them.  I  hear  the  Pres jdent  i s

push ing  now fo r  a  40  o r  50  cen t  ga l ' l on  tax  on  gaso l ine .  Th is  w i l l

set  these people back because these peop' le are not on welfare.

They come to work every day. I  have deep and abidfng and sincere

des i re  to  improve these peop le 's  p l igh t  in  l i fe r  dhd I 'm go ing  to

do i t .  I 'm go ing  to  spend many days  ou t  in  Aus t in  th is  t ime in  the

ieg is la tu re- - two and th ree  days  a  week fo r  a  wh i le - - t i l l  I  ge t  the

fee l  o f  what 's  happen ing  down there .  I 'm go ing  to  have my two cents '

wor th  in .  I  want  to  end up  th is  he i t  ve t i  t i t l i  a  sum o f  money so- tha t

we can make some substantial merit awards to the faculty. These are

for people who are teaching better and working harder and doing

more than others.  We're going to reward them. A lot  of  the in-

equ i t ies  tha t  we have on  the  campus- -we ' re  in  the  process  o f

e l im ina t ' ing  then,  and we ' l l  do  more  o f  tha t .  I  want  to  leave th js

un ivers i ty  w i th  a  good fee l ing  fo r  i t  in  my own mind.  As  you know,

I rm my own wors t  judge;  I 'm my own most  severe  c r i t i c .  I  want  to

il
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leave here  w i th  th is  un ivers i ty  func t ion ing ,  I  want  to  know tha t

my facu l ty  i s  pa ' id  we11,  tha t  they  are  func t ion ing  we l '1 .  I  want

my students to be a part  of  the universi ty,  and I  s imply want to

fee ' l  good about  i t .  I  don ' t  know when I 'm go ing  to  re t i re3  I  work

about as hard as anybody I  know in El  Paso today. As long as I  feel

l i ke  work ing ,  I 'm  go ing  to  con t inue .  I  th ink  I rm smar t  enough  to

know when I 'm no t  do ing  my job .  That  day ,  I ' l l  s imp ' l y  pack  my

br ie fcase and wa lk  ou t  the  back  s teps ,  and tha t ' s  i t .

I s  there  any th ing  s ign i f i can t  about  th is  be ing  the  las t  t ime you '11

work  w i th  the  leg is la tu re?

No,  no t  a t  a l l .  I  j us t  sa id  j t  m igh t  be .  The  leg is la tu re  won ' t

convene aga in  t i11  1978.  That ' s  a  long ways  down the  road.  When

you ge t  my ageo Vou don ' t  l i ve  tha t  fa r  ahead.  There 's  no  s ign i f i can t

ideas about any ret i rement ideas that I  have. You know me wel l

enough to  know tha t  I  can ' t  re t i re .  I ' ve  go t  to  re t i re  to  some-

th ing  tha t  keeps  me busy  and keeps  me occup ied ,  because I  can ' t  a f fo rd

to  s i t  a round and wh i t t le ;  tha t rs  no t  my cup o f  tea .

You have w ide  exper ience in  a l l  f ie lds  o f  educat ion ,  f rom the  e lementary

schoo l  leve l  to  the  jun io r  co l lege and major  un ivers i ty  leve l .  When

you came to UTEP two years ago, and af ter  you got yoursel f  entrenched

here ,  what  d i f fe rences  d id  you f ind  about  UTEP f rom o ther  un ivers i t ies?

I 'd  ra ther  no t  th ink  tha t  I 'm en t renched,  bu t  what  I  found d i f fe ren t

here is a di f ferent student body. I  found a more ser ious student

body than you f ind out at  UT Aust in.  These kids are not so wrapped

up in  the  apar tnent  complex  th inq .  We have a  lo t  o f

commuter  s tudents ,  a  lo t  o f  work ing  s tudents ,  a  lo t  o f  ser ious

minded s tudents .  These k ids  ge t  to  be  a  par t  o f  you .  I

W:
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have great admir:at ion fon them anO t  lovG t f re stud-nt  bodl  here.

The community is di f ferent.  I  would have to say that El  Paso is the

most  un foo l i sh  soc ie ty  jn  Amer ica .  Peop le  ou t  here  say  i t  l i ke  i t

i s ;  I  don ' t  see  s ta tus  consc iousness  l i ke  I  f i nd ' in  o ther  c i t i es  in

wh ich  J 've  l i ved .  I  jus t  f ind  i t  a  wonder fu l  bunch o f  peop le .

They ' re  an  apprec ia t i ve  g roup o f  peop ' le .  Th is  un ivers i ty  cou ld  have

a un ique pos i t ion  by  be ing  d i f fe ren t .  I  th ink  today  tha t  the  soc ie ty

is  look ing  fo r  a  un ivers i ty  tha t  dares  to  be  d i f fe ren t .  I  see  an

opportuni ty here to bui ld.  We're on the border here,  and we have more

programs:  the  Peer  Counse l ing  program.  I t  doesn ' t  jus t  serve  the

Span' ish-surnamed youngster,  i t  serves any youngster who is in t rouble

and who needs some help.

t r le  a re  no ted  fo r  do inq  some p ' ioneer ing  work ' in  th ings  l i ke  minor i ty

s tud ies ,  e thn ic  s tud ies ,  and tha t  sor t  o f  th ing .  Do you th ink  tha t

what used to be said about UTEP, that  i t  had a golden opportuni ty to

be a  g ian t  f igure  in  th is  f ie ld  o f  m inor i ty  re la t ions  and In te r -

Amer ican Stud ieso  s t i l ' l  seems to  be  a  v iab le  idea?

It  is .  And that 's why I  hang on to the 0ral  History program. That 's

why I  hang on to the program of Inter-American Studies.  I  don' t

th ink  we 've  done  a  lo t  w i th  i t ,  bu t  I  th ink  i t ' s  ou t  the re  fo r  us .

I  th ink  we 've  go t  to  ge t  ou t  o f  th i s  wr i t i ng  bus iness ,  th i s  b ig

desire to wr i te somethinq to have your name on, and develop some

type o f  an  In te r -Amer ican Stud ies  ph i losophy.  I  don ' t  th ink  we 've

ever t ied down the phi losophy of  whether we're going to work wi th

Juf,rez or whether we're going to work wi th the state of  Chihuahua,

qh-ether we're going to work wi th al l  of  Mdxico,  whether we're going

to take in a port ion of  Central  America,  whether we're going to take

13
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in  a l l  o f  Cent ra l  Amer ica ,  o r  whether  they ' re  go ing  to  inc lude

South America.  [ , r le 've got to conf ine ourselves to some programs.

I^ le ' re  do ing  a  lo t  on  th is  campus in  b icu l tu ra l  p rograms.  For  the

f i rs t  t ime I 'm p ' leased w i th  our  Teacher  Corps  proqram.  I  th ink

we ' re  ge t t ing  some th ings  done.  Our  new Dean o f  Educat ion ,  Dr .

Hern indez ,  i s  do inq  a  te r r i f i c  job  over  in  Educat ion ,  ge t t ' i ng  some

th ings  in  perspec t ive .  I  see  hopes here  fo r  an  In te rna t iona l

Schoo l  o f  Med ic ine ,  In te rna t iona l  Schoo l  c i f  Law,  In te rna t iona l

Bank inq .  Why  a ren ' t  we  in to  In te rna t iona l  Bank ing?  Th is  i s

qo inq  to  have to  come out .  I  can ' t  do  i t  j f  they ' re  no t  in te res ted

in  i t .  There 's  no th ing  I  can  do .  We have  a  qo lden  oppor tun i t y

fo r  th is  type  o f  th ing .  I 'm de f in i te ly  in te res ted  in  In te r -

American programs in every respect.  But they must do something.

We can ' t  conduct  another  survey  on  the  border  and pub l ish  i t ,  and

tha t ' s  the  end  o f  i t .  Tha t ' s  o f  no  va lue .

We have an Inter-American Studies proqram off ice here--Dr.  Peter-

sen 's  o f f i ce- -wh ich  does  a  lo t  o f  very  good work .  0n  a  l i t t le

b i t  more  loca l  leve l  ,  we have Ch ' i cano Stud ' ies ,  B lack  Stud jes ,

and o ther  ones  tha t  cu t  across  e thn ic  g round.  Does i t  appear

to you that those kinds of  programs are a part  of  a bigqer picture

fo r  across- the-border  re la t ions ,  whether  i t ' s  a l l  o f  Mdx ico  or

a l l  o f  South  Amer ica?

I  doubt  tha t  Ch icano Stud ies  and B lack  Stud jes  a f fec t  tha t  very

much. They af fect  the Spanish-surnamed people who were born in

th is  count ry  and who 've  been a  par t  o f  th is  count ry .  Th is  i s

iometh ing  to  he lp  them s tudy  the i r  cu l tu re  and s tudy  the i r
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l i te ra ry  p rograms,  the i r  a r t  and rnus ic ,  the i r  government ,  and a l l

these type  th ings .  I  th ink  In te r -Amer ican Stud ies  has  go t  to

go way beyond that.

l l | :  Not only in oeographical  terms--South and Central  America and

Mdxi co ?

Whateve r  we  can  do  and  do  i t  success fu l l y .

In  terms of  cooperat ive programs wi th  qovernments,  in  the case

of  l46x ico we' re going to  have to  be deal inq wi th  the c lovernment

o f  Ch ihuahua .

That  i s  cor rec t .  Then we ' l l  have the  t ranspor ta t ion  prob lem.

In  look inq  ahead,  maybe even beyond your  own years  here  as  Pres ident ,  can

you  v isua l i ze  any  o ther  pos i t i on  th i s  un ive rs i t y  m igh t  have

in a decade or so? Do you look for th is to be a major component

o f  the  Un ivers i ty  o f  Texas  sys tem,  o r  even a  more  major  ins t i tu t ion?

We are a major component now. Our programs stand up with Aust in

or  Da l las  and Permian Bas in  and San Anton io  r iqh t  now.  I  came

out  here  w i th  the  fee l inq  tha t  th is  was a  second- ra te  schoo l .  A

lot  of  that  comesfrom the people out here sayincr that  we've been

re legated  to  a  second-c lass  c i t i zensh ip  by  the  Reqents .  I  th ink

tha t ' s  been sa id  too  much,  and as  a  resu l t  you  ge t  to  where  you

be l ieve  them.  I  have been conv inced now,  in  v jew ' ing  s tudents '

records  and fo l low ups  on  s tudents  in  law schoo l  and med ica l

schoo l ,  our  k ' ids  s tand up  anywhere .  I  see  our  eminent  qeo-

phys ic is ts  and min ing  managers  over  [ in  Denver ] ,  I  see  our  peop le

runn ing  the  who le  min ing  indus t ry  in  Mdx ico .  I  don ' t  see  any  o f

the  o ther  peop le  tha t  rank  any  h igher  than our  peop le .

Th is  has  been a  long s tand ing  myth ,  tha t  we are  a  second-c lass

ins t i tu t ion  w i th in  the  Un ivers i ty  o f  Texas  sys tem.  You never
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detec ted  any  o f  tha t  sp i r i t  a t  a l l  w j th  a l l  your  dea l ings  w i th

the Board of  Reqents people at  Aust in?

f :  Le t  me be comple te ly  cand id  about  th is .  What  I  have been ab le  to

exp ia in  to  the  Regents  in  a  c led r l ,  c lea r ,  sens ib le  manner ,  I ' ve

been abl  e to get done. I  have not had one request turned down by

the Regents.  The system i tsel f  is  a type of  bureaucracy.  There

are  peop le  w i th in  the  sys tem tha t ,  i f  you  dea l  w i th  [ them] ,  you

won ' t  ge t  many th inqs  approved.  I ' l hoever  i s  Pres ident  here ,  whoever

is  a  leader  here ,  must  rea l i ze  tha t  you  don ' t  go  to  the  p ' laces

where you get turned down. You only v is i t  the places where you

get  th ings  approved.  I  don ' t  know how popu lar  I  am jn  Aus t in ;

I  never  have conducted  a  po1 l ,  and hopefu l l y  w i l l  pass  f rom th is

world before I  conduct any type pol ls.  I f  you have a person who

stays on this s ide of  the mountain and who does not qet over there

to  se l l  h i s  p rogramr  jou ' re  no t  go ing  to  qe t  any th ing .  I t ' s  tha t

s in rp le .  I 'm a  very  compet i t i ve  ind iv idua l  o  and I  compete  w i th

them for everything I  can f ind over there.  t rJhen I  get  th inqs to the

Chance l lo r  o r  the  Deputy  Chance l lo r  I  haven ' t  had a  prob lem.  The

un ive rs i t y  who  l i ves  ou ts ide  o f  T rav is  eoun ty ,  who  l i ves ,  res ides ,

and is  c i t i zen  in  a  county  o ther  than Trav is  Countyo  has  prob lems

wi th  the  lower  eche lon  o f  the  Un ivers i ty  sys tem!s  manaqement .  I

te l l  them that,  so I  see no reason for me not to te11 you that.

I ' ve  met  t roub le  a l l  my ' l i f e ,  so  I  l i ve  w i th  t roub le .  T roub le  i s

someth inq  tha t  you  go  do  someth ing  about .  A  prob iem is  someth ing

you so1ve,  no t  tu rn  your  back  on .

You 've  had a l l  these years  o f  exper ience in  dea l inqs  w i th  Boards

of  Reqents ,  w i th  h igh  sys tem o f f i c ia ls ,  w ' i th  low management
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people in the system. l r lhat 's ctoinq to happen when we get a Presi-

dent  who does  no t  have the  exper ience or  ab i l i t y l

[ :  I  do  no t  specu la te  on  tha t .  0 f  course ,  I  was  no t  chosen by  the

Universi ty of  Texas at  El  Paso. I  was chosen by a commit tee of

Reqents and of  system personnel ,  heads of  other component Medical

Schoo ls  and un ivers i t ies .  I  read jus t  th is  week in  one o f  the

newspapers that  I  was not chosen by the people out here;  i f  I  had

been chosen by them I  wouldn' t  have been out here.  The funny

th inq  i s ,  I  l i ke  a l l  o f  them who d idn ' t  choose  me.  Those  tha t

don ' t  want  me,  I  l i ke  them.  I  w i l l  be  around a  wh i ' le  longer  to  t ry

to make this a better universi ty.  l r le 've got a rather harr ied

process. By the t ime you get through with gett ing somebody approved

by a bunch of  commit tees, many t imes you have the seventh or

e igh th  bes t  person on  the  l i s t .  Commi t tees  compromise  to  re legate

th ings  to  a  med iocre  pos i t ion .  I  pu t  a  lo t  o f  fa ' i th  on  my commi t tees ,

you've seen me appoint  commit tee af ter  commit tee. I f  they br ing me

good recommendat ions,  I  accept them. I f  they hurt  the Universi ty,  I

re ject  them. That 's my job.  When somebody accepts a President who

does no t  func t ion  l i ke  tha t ,  then th is  th ino  beg ins  to  go  to  a

level  of  mediocr i ty because of  compromises. You can' t  compromise

r igh t  and wrong.  I ' ve  been to ld  tha t  one o f  my b igges t  fau l ts  i s

tha t  I  don ' t  unders tand the  gray  zone.  Wel l ,  I 'm much more  comfor tab le

in  the  b lack  and  wh i te  zones .  I t ' s  e i the r  r igh t  o r  wrong .  Th is

gray  zone ' i s  someth ' ing  I  don ' t  unders tand.  When I  qe t  ou t  there ,

I  f ind  tha t  I  have to  sacr i f i ce  a  lo t  o f  the  th ings  I  thought

were  r iqh t  and take  a  lo t  o f  the  th inqs  I  know were  wrong.  Do ing

th is  you l i ve  in  the  qray  zone.  H igher  educat jon  can no ' longer

ex is t  in  the  gray  zone.  We 've  qo t  to  ge t  a  pos i t i ve  a t t i tude .  I
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rea l i ze  tha t  I 'm  ta lk ing  to  you  in  a  ve ry  cand id  way ,  bu t  th i s  i s

the  way i t  i s .

W: Those leaders that  appear to be judoed strong are the ones that

make dec is ions  tha t  a re  somet imes unpopu lar .

T : 0h ,  yes l  Any  dec is ion  you make ' i s  unpopu lar  someplace.

don ' t  ever  make  any  dec is ions ,  you ' re  no t  unpopu la r .

But  you ' re  a lso  no t  e f fec t i ve .

Tha t ' s  r igh t .  The  un ive rs i t y  fa11s  apar t .

One f inal  area. The on' ly academic def ic iency yet to be

is  in  the  Co l lege o f  Bus iness .  Do you look  fo r  a  Dean

I f  you

f i l l ed

to be

t J .
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selected in that?

At  l l  o ' c lock  th i s  morn ing ,  I 'm  in te rv iew ing  one .  The  commi t tee

of facul ty and students that  I  appointed have brouqht me f ive names.

I 'm in the process now of interviewing them to t ry to determine

which  one o f  them is  bes t .  I  hope by  January  15  a t  the  la tes t

to  announce the  new Dean o f  the  Co l lege o f  Bus iness .

Are there any other major posi t ions open now, as' ide f rom that one?

Dean o f  S tudents  i s  open.  I ' l l  ge t  a round to  appo in t ing  a  commi t tee

to  do  someth ing  about  tha t .

We have Dean Av i la  a i  ac t ing  Dean.

Yes ,  and  I  b rouqh t  Dr .  Judy  So l i s  in  as  Ass is tan t  Dean ,  and  she 's

do ing  a  fan tas t ic  job .  Dr .  So l i s  has  had grea t  background ex-

per ience in  counse l ing ;  she  has  a  fee l  fo r  the  underpr iv i leged,

fo r  s tudents  who are  in  t roub le .  She 's  a  qu ' ie t ,  ca lm,  n ice  person,

and she complements  Dean Av i la  very  we l l .  We ' re  so lv ing  the  s tudent

issues  over  there .  They  qe t  answers ;  they  don ' t  ge t  bounced

around.
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One th ing  tha t  was  pub l ic ized  grea t ly  two years  ago,  and wh ich

I  s t i l l  see  is  in  fo rce ,  i s  the  open door  po l i cy .  S tudents  a re  up

here  a l l  the  t ime;  newspaper  repor te rs ,  facu l ty  peop le ,  admin is t ra -

tors f rom other parts of  campus. Have you been sat isf ied wi th how

that works?

Very  we ' | l .  The good th ing  about  tha t  i s  tha t  I 'm no t  ge t t ing  as

much bus iness  now.  That  means the  prob lems are  be ing  so lved ou t

there  where  they  shou ld  be  so lved.  I  s t f l l  ge t  the  prob lems tha t

everybody 's  tu rned down.  I lm the  f ina l  appea l .  That ' s  the  way i t

should be. Everybody ought to have a chance to have somebody

rev iew h is  case to  de termine whether  he 's  been mis t rea ted  or  no t .

I f  he 's  mis t rea ted ,  I  reopen hear ings  and ge t  i t  s t ra iqh tened ou t ;

when he 's  wronq,  I  jus t  te l l  h im he 's  wrong.  He never  leaves  here

without some type of  a pos' i t ive answer.  For the f i rst  few monthso

I  was  here  f rom 7 :00  o r  7 :30  jn  the  morn jng  t i11  6 :00  o r  7 :00  a t

n iqh t .  Th is  o f f i ce  was f i l l ed  w i th  peop le  who had prob ' lems tha t

they wanted to qet at .

A l though the  t ra f f i c  has  lessened,  Vou s t i l l  see  the  t ra f f i c .  That

ind ica tes  tha t  there  is  some prob lem so lv ing  qo inq  on  somewhere

e l  se .

There  is  a  bunch o f  p rob le rn  so lv ino  go ing  on  ou t  there .  The facu l ty

is  so lv ing  a  bunch o f  p rob lems.  The Deans ou t  there ,  the  Depar tment

Cha i rpersons  are  so lv inQ prob lems.  And tha t ' s  where  the  academic

problems should be solved. Most of  the problems I  have are academic

problems. The manaqement problems are s imp' le;  they're easy to get

a t .
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