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l -Speech on Univer is ty_of  Texas Lands to  the Westerners C' lub by Ber t  Haigh
an  January  30 ,  1970 .J

To you,  Sher i f f ,  and  to  each o f  you ;  Greet ' ings .  I  am g lad  to  be  here .

I ' l l  t e l l  a  b i t  abou t  one  o ther  meet jng  o f  th i s  o rgan iza t ion ,  wh ich  was

Lad ies '  n ' igh t  about  a  year  ago.  I  had a  most  en ioyab le  t jme.  There  was a

ta lk  by  someone who rea l l y  knew what  she was ta lk ing  about .  I  th ink  I

know a  l i t t le  b i t  about  what  I 'm ta lk ' ing  about ,  bu t  I 'm no t  too  sure  about

the  way  to  do  i t .  I 'm  no t  a  speaker ,  I ' l l  assure  you  o f  tha t .  I  m igh t

TALK about  someth ing  bu t , I  can ' t  make a  speech.  I  no t ice  tha t  you  have a

tape recorder  here ;  you  migh t  have been be t te r  o f f  i f  I  had  ius t  pu t  th is

on tape and then let  the tape recorder give the story.

I knol some of you; I remember some of you by narne. Some of you I

have  been  assoc ia ted  w j th  fo r  qu i te  a  wh i le ;  a  coup le  o f  you  I 'm  assoc ' ia ted

wi th  now' in  a  sq" t  d  h is to r ica l  way :  Dr .  Myres  and the  good Sher i f f .  Dr .

Sonn ichsen I ' ve  known fo r  a  good many years  and w i th  a  g rea t  dea l  o f

p leasure .  Jos6 over  there  has  been jn  my c red i t  book  fo r  a  long t ime.

Bu t  I  can ' t  remember  names,  I  can ' t  remember  faces .  I 'm  a  l j t t l e  b j t  a long

the  l ine  o f  what  you may a l ready  know.  I f  you  don ' t  know i t ,  there  is  a

s to ry  o f  the  four  menta l  ages  o f  man.  The f r ' r s t  one ' i s  when you beg in  to

fo rge t  faces ;  tha t  happened to  me a ' long  t ime ago.  Then you beg in  to

forget names; that  happened to me qui te a whi le ago. The th ' i rd one is when

you fo rge t  to  pu11 up  the  z ipper ;  tha t ' s  a lso  happened to  me.  The four th

one is  when you when you fo rge t  to  pu l l  the  z ipper  down;  tha t  one i  haven ' t

got  to yet .  f laughter]

The s to ry  o f  Un ivers i ty " lands  goes  a  long ways  back ;  jn  fac t ,  a  hundred

and thir ty one years and four days; to when Manibeau B. Lamar,  Presjdent of

the  Four th  Repub l ic  o f  Texas ,  s igned an  appropr ia t ion  o f  f i f t y  leagues o f
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l and  fo r  the  es tab l i shment  o f  two jns t j tu t ions  o f  h igher  educat ' ion .  The

s tory  ac tua l l y  s ta r ted  be fore  tha t  because i t  took  qu i te  a  b i t  o f  u rg ing

to  ge t  the  Congress  to  pass  tha t  b ' i l l  fo r  Lamar  to  s ign ,  bu t  i t  go t

th rough;  and January  26 ,1839,  i s  rea l l y  the  o f f i c ia l  s ta r t  o f  the  s to ry

o f  Un ivers i ty  1ands .  When the  Sta te  o f  Texas  took  over  jn  1845,  o f  course

th is  fe l l  ' i n to  the  lap  o f  Texas  Leg is ' la tu re ,  and fo r  30  years  there  was a

very considerable argument about i t .  There were three school  of  thought

al l  through those th ' i r ty years.  One school  of  thought wanted to hold,  to

adhere ,  s t r i c t l y  to  the  word ing  o f  the  appropr ia t ion  o f  the  Congress  and

have two Un ivers i t ' i es ;  one,  I  be l ieve ,  eas t  o f  the  Brazos  and one west .

There was another group that thought that  one 90% school  was better than

two 45 's .  There  was a  th i rd  g roup wh ich  was,  un for tunate ' l y ,  the  bes t

organ ized and by  fa r  the  loudes t ,  who wanted  no  ins t i tu t ion  o f  h igher

educat ion  w i th in  the  s ta te  o f  Texas .  Abso lu te ly , ' i t  was  someth jng  to  be

abhor red .  I  have read a  grea t  many journa ls  o f  the  Texas  Leg is la tu re ,

bo th  House and Senate  journa ls ,  in  the  years  o f  research ing  on  th is  th ing .

Some o f  the  speeches made were  so ' in te res t ing ,  some o f  them on the  repu l -

s ive  s ide ;  I  spent  to  much t ime read ing  those speeches ra ther  than ac tua l l y

researching the history of  those lands. As a resul t  of  a l l  that  I  came to

jus t  one  dog-gone  conc lus ion ;  tha t  i s , ' i nso fa r  as  members  o f  the  Leg is la tu re

were  concerned,  a l l  laws o f  evo lu t ion  were  suspended about  150 years  ago.

I  don ' t  th ' ink  there 's  much d i f fe rence now when we read about  what 's  go ing

on  in  Wash ing ton  and  what ' s  go ing  on  in  Aus t in  th i s  las t  sess jon ,  and

there 's  no t  much d i f fe rence in  what  those boys  d id  in  lB45 to  1876.

There  was one lapse in  tha t .  In  l85B there  was a  cer ta in  ac t  passed
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wh ich  had  to  do  w ' i th  the  Un ive rs i t y .  I ' l l  have  to  back  up  a ' l i t t l e  b i t

in  o rder  to  b r ing  tha t  in to  focus .  In  1854 they  passed the  Ra i l road

Const ruc t ion  Ac t ,  the  Ra i l road Grant  Ac t  i t ' s  ca l led ,  wh ich  prov ided fo r

the  gran t ing  to  var ious  and sundry  ra j l roads  who wou ld  cons t ruc t  ra j ' l roads ,

e i ther  in t ras ta te  o r  in te rs ta te ,  cer ta in  quant i t ies  o f  land  fo r  each mi le

o f  road tha t  was  cons t ruc ted .  In  
. |858,  

the  Leg is la tu re  au thor ized ,  and

ac tua l l y  d i rec ted ,  the  es tab l i shment  o f  the  Un ivers i ty  o f  Texas ;  no t  two,

but The Unjversi ty of  Texas. They appropr iated therefore $. |00,000 out of

the bonds which the United States had col lected from the Federal  Govern-

ment  in  the  Compromise  Ac t  o f  1850.  In  add i t jon  to  tha t ,  the  Ra i l road

Grant  o f  
. |854  

s t ipu la ted  tha t  fo r  each sec t ion  o f  land  tha t  was  gran ted  to

the  ra i l rods ,  an  equa l  amount  was to  be  se t  as ide  fo r  the  f ree  pub l ic

schoo l  fund.  The Ac t  o f  l85B s t ipu la ted  tha t  one sec t ion  ou t  o f  each l0

o f  the  Free  Pub l ic  Schoo l  Fund lands  was to  be  se t  as ' ide  fo r  the  benef i t

o f  th is  Un ivers i ty  wh ' i ch  they  had d j rec ted  to  be  es tab l i shed.  But ,  the

Civ j l  [ , ' l a r  came a1ong,  the  po l i t i c ' ians  became in fec ted  w i th  le thargy ,  a

l i t t l e  more  than  usua l ,  and  no th ing  ever  happened .

F ina l l y  in  l876 tha t  they  re -wro te  the  Const i tu t ion  o f  the  Sta te  o f

Texas .  The ra i l roads  had acqu i red  some 32 mi l l ion  acres  under  the  gran t

ac t  wh ich  meant  32  mi l l ion  acres  fo r  the  Free  Pub l ic  Schoo l  Fund.  One

sec t ion  ou t  o f  l0  wou ld  have meant  3 ,200,000 acres  fo r  the  benef i t  o f  the

Univers i ty ,  most  o f  wh ich  was pre t ty  good fa rm land.  When the  re -wr i te rs

o f  the  Const i tu t ' ion  came across  tha t  fac t ,  they  be ing  good po l i t i c ians ,

were  no t  about  to  a l low an unborn  un ivers i ty  to  acqu i re  a  lo t  o f  good

farm land.  So,  they  re -appropr ia ted  the  $100,000,  bu t  they  cance l led  ou t

the  one ' in  l0  g ran t  comp ' le te ly  and subs t ' i tu ted  there fore  I  m ' i l l i on  acres
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of  the  then  un-appropr ia ted  pub l i c  domain .  Th is  m i l l i on  acnes  cons is ted

of  fa i r  to  poor  g raz ing  land loca ted  in  about  e igh t  wes t  Texas  count ies ;

Crocke t t ,  I r i on ,  Regan ,  Up ton ,  Sch le icher ,  Pecos ,  Ter re l l ;  tha t  was  ius t

about  i t .  The fo lks  who were  very  much in  favor  o f  the  Un ivers i ty  sc reamed

to  h igh  Heaven about  the  Un jvers i ty  be ' ing  robbed and '  in  o rder  to  s top

some o f  the  no ise ,  the  Leg is ' la tu re ' in  
' |883  

ordered the  Commjss ioner  o f

the  Genera l  Land Of f i ce  to  make a  survey  and f jnd  ou t  how much pub l ic

domain  was  le f t .  He  found  ou t  tha t ,  p r inc ipa l l y  because  a  lo t  o f  l and

had been consjdered as not even worth surveying by the rai l roads, they

had tu rned i t  back  to  the  s ta te .  He came up w j th  some 2  mi l l ion  acres

of  land  wh jch  was acqu ' i red  in  th is  way.  In  
, |883 

the  Leg is la tu re  d iv ided

tha t  2  mi l l ' i on  acres  50150 be tween the  Free  Pub l ' i c  Schoo l  Land and the

Un ivers ' i t y .  Thus  we ge t  wha t  i s  known as  the  2  F l i l l j on  Acres :  I  m i l l i on

granted  by  the  Leg is la tu re  and one by  the  Const ' i tu t ion .  In  lBS l  the

Univers ' i t y  became es tab l i shed,  bu t  no th ing  much was done about  the  land.

The or ig ina l  50  leagues had a l l  been so ld  o f f  fo r  an  average o f  about  $3

an acre ,  wh jch  pu t  approx imate ly  $665,000 ' in to  the  Un ' i vers i ty  Permanent

Fund  as  i t ' s  f i r s t  nuc leus .  There  was  a  lo t  o f  d i scuss ion  in  the  Leg is la -

tu re  as  to  whether  the  land shou ld  be  so ld  o r  whether  i t  shou ld  be  re -

ta ined .  Pr inc ipa l ' l y  because  a  lo t  o f  i t  cou ldn ' t  be  so1d ,  they  dec ided

to  hang on  to  i t .  i t  was  leased ou t  fo r  g raz ing  purposes  to  some ex ten t ;

bu t  to  a  ma jor  ex ten t  i t  was  used,  f ree  or  fo r  no th jng ,  bV a  lo t  o f  ca t t le

barons  whom the  Un ivers i t y  au thor i t j es  cou ldn ' t  b r ing  to  l i ne ,  so  no t

much money came in .  M inera l  r igh ts  were  no t  thought  o f ;  every th ing

per ta ' ined  to  the  sur face .  In  
. |90 . l ,  

a f te r  Sp ind le  Top came in ,  they  began

to  wake up  to  see tha t  there  migh t  be  some mjnera l  va lue .  In  1913 '  the
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f i rs t  m inera l  ac t  was  passed.

l917  saw the  f i r s t  ac t  o f ' l eg is la t ion  passed  by  the  Leg is la tu re  to

get  in to  the  poss ib le  deve lopment  o f  o i1  and gas .  The Ac t  o f  l917  au tho-

r ized  the  Land Commiss ioner  to  i ssue prospec t ing  permi ts  on  four  sec t jons

of  land  to  anybody who app l ied ,  p rov ided tha t  they  were  a  c i t i zen  o f  the

Sta te  o f  Texas ,  o r  a  corpora t ion  w i th in  the  s ta te  o f  Texas  ( incorpora ted

under  the  laws o f  the  s ta te ) .  They  wou ldn ' t  a l ' l ow any  Damn Yankees or

anybody e lse  jn  here  to  p romote  th js  land a t  tha t  t ime.  Four  sec t ions  o f

land in those days was not enough for anybody to get started on, but in

l919 th is  law was amended to  a l low the  ho lders  o f  four  four -sec t ion  permi ts

to  combine  the i r  ho ld ings  in to  one l6 -sec t ion  permi t  o f  
. |0 ,200 

acres .

Now we come along to the story of  Santa Ri ta,  which was the start  of

the  rea l  money in  the  Permanent  Fund;  the  jn t roduc t ion  o f  the  Un ivers ' i t y

o f  Texas  in to  the  o i l  bus iness .  I t l r .  F rank  P ' i ck re l l  o f  E l  Paso had served

in  the  Army ' in  San  An ton io ,  i n  the  in te l l i gence  d iv i s ion ,  under  one  Capt .

Ruper t  R icker .  Mr .  P ick re l l  and  h js  unc le  had opera ted  the  E l i te  Confec t jon-

ery  here  fo r  a  good many years  in  E l  Paso.  That ' s  the  p lace  where  the

o ld  "Choco la te  Baseba l l "  was  invented ,  in  case any  o f  you  around here  are

o1d enough to  remember  the  "Choco la te  Baseba l l . "  When Frank  go t  ou t  o f

the  Army he d idn ' t  want  anymore  to  do  w j th  the  confec t ' iomry  bus iness ;  he

wanted  to  ge t  in to  the  o i l  bus jness .  He  hadn ' t  ever  seen  an  o i l  we l l ,  he

sa id ,  so  he  dec ided tha t  the  th ing  he  ought  to  do  was to  ge t  ou t  and f ind

ou t  wha t  an  o i l  we l l  l ooked  l i ke .  He  and  h is  unc le  had  qu i te  an  a rgument

about  tha t ;  the  unc le  jns is ted  tha t  he  had to  go  back  to  work  in  the

confec t ionery  s to re .  F ina l l y  the  upshot  was tha t  Frank  so ld  h is  in te res t

to  h js  Unc le  and go t  on  a  t ra in  and headed fo r  Ranger .  0n  tha t  t ra ' in  he
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met up with Haymon Krupp, whom I 'm sure many of  you have heard of .  Haymon

Krupp and four other men Wene going up to the Burke-Burnett  area to get

themse lves  in to  the  o ' i l  bus iness .  So,  they  ta l  ked  Mr .  P ick re l ' l  i n to  go ing

along wjth them. They went up there,  and they bought two or three leases

jn  tha t  a rea .  The four  o ther  men came back  to  E l  Paso;  Frank  P jckre l l  and

Haymon Krupp dec' ided to go to,  I  bel ieve i t  was to Ranger,  so they got

of f  the t ra ' in at  Fort  Worth.  The f j rst  person they saw on the street out-

s ide  o f  the  depo t  was  Capta in  Ruper t  R icker ,  whohadSg. t  F rank  P ick re l l ' s

Commanding  0 f f i cer  in  the  In te l l igence Serv ice  in  San Anton io"  They  asked

Ruper t  what  he  was do ing  and he  to ld  them tha t  he  had,  under  the  l9 l7

Permi t  Ac t ,acqu ' i red  some appf ica t ions  fo r  permi ts  f i led  in  the  county  on

some 43 . | ,000  ac res  o f  Un jve rs i t y  o f  Texas  lands .  He  had  the idea  o f

s ta r t ing  some o i l  deve lopment .  Th ings  were  no t  work jng  ou t  h is  way a t  a l l

and he was about to have to give up the project .  l , r le l l ,  they went into a

cons jderab le  hudd le  and Ruper t  exp la ined the  processes ,  and so  fo r th  and

so on .  The upshot  tha t  Frank  P ickre l l  and  Haymon Krupp took  over  these

perm' i t s  tha t  Mr .  R ' i cker  had l ined  up ,  re -perm' i t ted  them th rough the  var ious

County  C lerks ,  and then f i led  them in  the  Genera l  Land 0 f f i ce  and pa id

the  l0 {  per  acre  wh ' i ch  the  1aw requ i red ,  and wh ich  was what  had s topped

Mr .  R icker .  They  then organ jzed a  company,  and a f te r  f igh t ing  many hard

bat t les  they  f jna l l y  accumula ted  enough money to  ge t  the  Santa  R i ta  # l

s ta r ted .  I t  took  thern  2 l  months  to  d r i l l  i t ,  and  j t  f jna l l y  came in  on

l r lay  28 ,  1923.  That  we l l  was  the  second commerc ia l  we l l  ever  d r i l l ed  in

the  en t i re  Permian  Bas in  Area .  The  f i r s t  one  had  been  d r i l l ed  in  l92 l

over  in  Mi tche l l  County ,  commerc ia l  bu t  smal l .  Santa  R i ta  pu t  the

un ive rs i t y  in ' i t i a11y ' in to  the  o ' i l  bus iness .  As  the  B ig  Lake  F je ld
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deve loped,  they  began to  inc rease the  v re l l s ,  they  began to  spread the

deve loped  a rea ,  and  the  Un ive rs i t y  found  i t se l f  rea l l y  in  the  o i l  bus iness"

Up to  tha t  t ime a l l  o f  th is  was hand led  th rough the  Sta te  Land 0 f f i ce ;

the  Un ivers i ty  had no  say  about  i t  what -so-ever .  Th js  cont ' inued up  un t j l

1925.  The Land Comm' iss ioner  was au thor ized  to ' i ssue land permi ts  and then

he  was  d ' i rec ted  !o  i ssue  a  lease ,  upon  the  d iscovery  o f  o i1 ,  on  a l l  o r  as

much of  that  permit ted land as any operator desired to take. The terms

were  no t  too  good;  the  roya l ty  was l /B  on  o j l ,  l0% on gas ;  bu t  the  account -

ing  was bad and the  Un jvers i ty  had no th ing  to  say  about  i t .  In  1925 the

law cance l led  ou t  th is  permi t  sys tem and es tab l i shed a  sea led-b id  sys tem

of  d ispos ing  o f  the  leases .

Permi ts ,  o ld  o r  ex is t ' ing  permi ts ,  were  ex tended by  the  Leg is la tu re

f rom 
. |925 

on  up  un t i l  l93 l  .  F jve  f ie lds  were  brought  ' in  under  th ' i s  o ld

permi t  sys tem.  In  1925 they  s ta r ted  the  sea led-b id  sys tem,  bu t  i t  was

s t i l l  under  the  Land 0 f f i ce .  The Un ivers ' i t y  s t i l1  had no th ing  to  say  about

i t .  In 1929 an El  Pasoan who was a member of  the Board of  Regents,  and a

very good member,  was completely fed up wjth the way the Land 0f f ice was

hand l ing  the  Un ive rs i t y ' s  lands  and  he  and  a  man ' in  Da l las  teamed up  to -

ge ther ,  go t  some good f r iends ' in  the  Leg is la tu re  and together  they  passed

a b j l l  tha t  changed the  comple te  sys tem ent i re ly .  The E l  Pasoan was Rober t

L .  Ho l l i day ;  the  man in  Da l las  was  Edward  Crane .  These  two  peop le ,  I  guess ,

have done more  fo r  the  Un ivers i ty  than any  o ther  two ind iv idua ls  tha t  ever

I  i  ved .

Under  th is  new sys tem there  was a  board  se t  up  tha t  was  ca l led  the

Board for Lease of  Universi ty Lands, which consisted of  two members of  the

Board of  Regents and the Commiss' ioner of  the General  Land Off ice,  who was
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an ex-facto member.  Under the law the chairnan of  th js board was elected

by the Board of  Regents i tsel f .  The vrhole system novv was designed to keep

the power of  control  wi th in the hands of  the Board.  This board was ordered

and d i rec ted  by  the  Leg ' i s la tu re  to  have a l l  o f  the  2  mi l l ion  acres  resur -

veyed and monumented on the ground. I t  soon developed that th is board,

wh ich  was an  unpa ' id  board  ( they  d idn ' t  even ge t  the i r  expenses  pa id  when

they  had  meet ings )  cou ldn ' t  hand le  tha t  k ind  o f  bus iness .  So  jn  l93 l  they

changed  the  law a  l i t t l e  b i t .  They  le f t  the  o j l  and  gas  leas ing  under  the

hands of  the Board for Lease and turned everything else over to the Board

of Regents of  the Universj ty of  Texas and directed them to proceed with

the  survey ' ing  and a l l  o f  tha t .  The Board  fo r  Lease was au thor ized  to  se l l

o i l  and  gas  leases  by  e i ther  sea led-b id  o r  pub l i c  auc t ' ion  method.  They

s tayed w i th  the  sea led-b id  method fo r  a  wh i le .  The Leg is la tu re  s t ipu la ted

that the leases had to be for f ive years,  that  the royal ty had to be not

less  than l /8 ,  no  leases  cou ld  be  ex tended beyond the  end o f  the  pr imary

te rmn and the  leases  cou ld  on ly  be  va l ida ted  w i th in  f i ve  years  by  the

ac tua l  secur ing  o f  p roduc t ion .  I t  worked we l l ;  very  much o f  an  improvement

over  the  o1d sys tem.  The Un ivers j ty  se t  up  i t s  own aud i t ing  sys tem.  i t

made some people pay back money that they had gotten away with.  When the

f i rs t  su i t  was  f i led  the  opera tors  se t t led  fo r  $950,000,  wh ' i ch  went  to  the

Permanent  Fund,  to  ge t ' i t  ou t  o f  cour t .  0 f  course  a t  tha t  t ime i t  was  a

pre t ty  good s ized  se t t lement .

In 1936 two members of ,  the Board of  Regents had become great ly impress-

ed  w i th  the  pub l jc  auc t ion  method o f  se l l ing  leases  tha t  was  used by  the

Federa l  Government  in  se l l ing  the  Osage Ind ian  lands  in  Ok lahoma.  They

made a  coup le  o f  t r ips  up  there  a t  the i r  own expense,  observed how' i t  was
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going on, and persuaded the Board for Lease members to t ry out th is auct ion

system. i  wi l ' l  say that in 1929 the law states that  the two Regental

members of  the Board for Lease of  the Universi ty Lands cannot be employees

of,  at torneys for,  or  major stockholders in an oi1 company. I  have my

ideas  as  to  why the  Leg ' i s la to rs  pu t  tha t  in ,  a  mat te r  o f  p ro tec t jon  fo r

the  Un ivers i ty ;  whether  i t  was  aga ins t  themse lves  or  no t ,  I  don ' t  know.

But anyhow the upshot was that these members of  the Boar"d for  Lease who

were  go ing  to  hand le  a l l  th ' i s  vas t  o i l  bus iness  were  no t  supposed to  know

anyth ing  about  such bus iness .  For tunate ly  fo r  many,  many years  the  Board

of  Regents  o f  the  Un jvers i ty  o f  Texas  d jd  have ' in  i t s  membersh ip  some

peop le  who d id  know someth ing  about  i t ,  and  they  served as  an  adv isory

cornmit tee to the Board for Lease. That pract ice cont ' inued for a good

many years.  These two members of  the Board,  George Morgan of  San Angelo

and J.  R. Parten of  Houston, persuaded the Board for Lease to t ry out the

pub l ic  auc t ' ion  sys tem.  Ther  f i rs t  pub l i c  auc t ion  sys tem lease sa le  was

he ld  on  Ju ly  20 ,1936 .  I t  was  qu i te  an  improvement ,  apparen t " l y ,  over  the

sea led-b jd  sys tem and they  he ld  another  on  on  October  20  o f  the  same year .

The two publ ic auc' i ton sales together showed themselves to be such a vast

' improvement over the sealed-b' id method that jn . |943 
the Board went to the

Leg is la tu re  and had the  pub l ic  auc t ion  method made mandatory ;  i t  s t i l l  i s

mandato ry .  A l l  Un ive rs j t y  o i l  and  gas  leases  mus t  be  so ld  a t  pub l i c  auc t ion .

The Leg is la tu re  has  fo r tunate ly  la id  o f f  o f  the  Un ivers i ty  in  th is  dea l

and has  le t  the  Un ivers i ty  go  ahead and run  i t .  I t ' s  been a  very  good th ing .

Now we '1 l  back  up  ius t  a  l i t t le  b ' i t  and  go  o f f  on  another  t rack .

When they rewrote the Const i tut ' ion in 
. |876, 

they did two things that have

not been too benef ic ia l  to the Universi ty.  One of  them was that they
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dec ' la red  A  &  M to  be  a  b ranch  o f  the  Un ive rs i t y ,  and  i t  s t i l l  i s  a  leg is -

la t i ve  b ranch o f  the  Un ivers i ty .  They  on ly  recogn ize  i t  on  pay  day ,  bu t

i t  s t i l l  i s  a  b ranch .  The  o ther  one  was ,  in  Ar t i c le  7  o f  the  Cons t j tu t ion

they  proh ib i ted  the  Leg is la tu re  o f  the  Sta te  o f  Texas  f rom ever  levy ing

taxes  or  appropr ia t ing  money fo r  the  cons t ruc t ion  o f  bu j ld ings  a t  the

Un ' ivers ' i t y  o f  Texas  or  a t  A  & M Co11ege.  Th js  $100,000 tha t  they  had

appropr iated (p ' lus what came from the land endowment)  was supposed to take

care  o f  the  bu i ld ings ,  and  fo r  a  long  t ime ' i t  was  a  p re t t y  dog-goned  t igh t

squeeze.  I  don ' t  know whether  any  o f  you  are  o1d enough to  have been down

at  the  Un ' i vers i ty  in  the  ear ' l y  years  r igh t  a f te r  Wor ld  h la r  I  and had to

go to school  in those old wooden shacks they had down there.  But for  many

years ,  ou ts ide  o f  the  f i ve  bu i ld ings  tha t  were  o r ig ina l l y  cons t ruc ted ,  the  on ly

ones 1661 they had at  the Un' iversi ty of  Texas were a bunch of  barracks

put there by the Army dur ing Wor ' ld l , l lar  I .  That s i tuat ion cont inued on up

unt i l  
. l93 . | ,  

when i t  became ev ident  to  the  Board  o f  Regents  o f  the  Un ivers i ty

o f  Texas  and o f  A  & I '4  tha t  th ' i s  o i l  bus jness  was rea l l y  go ing  to  amount  to

someth ing .  So to  ge t  a round the  proh ib i t jon  aga ins t  the  appropr ia t ion  o f

money fo r  bu i ld ings ,  they  persuaded the  Leg ' i s la tu re  to  au thor ize  the

Univers i ty  o f  Texas  and A & M to  j ssue bonds and p ' ledge the  income f rom

the investment of  the Permanent Fund as col lateral  for  the payment of  these

bonds. At the same t ime, the two Boards had worked out an agreement where-

by  A & M was to  rece ive  l /3  o f  the ' income f rom the  inves tment  o f  th is

Permanent  Fund,  and the  Un ivers i ty  o f  Texas  2 /3 's .  The reason fo r  the  the

1 /3 -2 /3  d iv i s ion  was  tha t  A  &  11 ,  be ing  a  "1and  g ran t "  co l lege ,  rece ' i ved  a

lo t  o f  f inanc ' ia l  he lp  f rom the  Federa l  Government  tha t  the  Un ivers i ty  o f

Texas  d id  no t  a t  tha t  t ' ime qe t .
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In  l93 l  the  f i r s t  bond  i ssue  was  so ld ,  12  m i l l i on  do l la rs ,  o f  wh ich

A & 14 got four and the Universi ty of  Texas got eight.  They so' ld the bonds

and tha t  was  when the  f j rs t  o f  the  bu i ld ings  was bu i l t  on  the  Un ivers i ty

of  Texas campus. I t  started of f  that  great cornplex that  is there now.

Severa l  bond issues  have been passed s jnce  then,  a l l  o f  wh ' i ch  have been

re t j red  f rom the  income o f  th is  Permanent  Fund.  Under  the  Const ' i tu t ion ,

a l l  i r rep laceab le  income f rom the  lands  must  go  in to  the  Permanent  Fund.

This Permanent Fund cannot be spent for  anything; i t  can on' ly be invested

under  cer ta ' in  Cons i tu t ' iona l  p rov ' i s ions .  0 r ig ' ina11y  i t  p rov ided tha t  the

money couJd be  inves ted  on ly  in  Un i ted  Sta tes  Government ,  S ta te  o f  Texas ,

or  Texas  C iv i l  Subd iv is ion  bonds.  In  
. |954 

tha t  was  amended to  a l low the

Board  o f  Regents  to ' inves t  50% o f  the  Permanent  Fund in  corpora te  secur i t ies

under some pret ty good safety regulat ' ions,  so that the interest  income is

now h igher  than  i t  o r ig ina l l y  was .  Bu t ,  tha t ' s  the  way  those  bu i ld ings

have been pa" id  fo r .  l ^ le ' l l  ta lk  a  l j t t le  la te r  on  about  the  res t  o f  the

money.

In  
. |883,  

as  we sa id ,  the  Leg is la tu re  g ran ted  the  Un ivers i ty  the  second

mi l l ion  acres  o f  land ,  most  o f  wh ich  had been re jec ted  by  the  ra ' i l roads .

When they sent a surveyor out west to establ ish these lands, survey them

and mark  them on the  ground,  he  ar r i ved  in  h la rd  and Wink le r  Count ies  and

the  sand h i l l  count ry ,  and he  was appa l led  a t  what  he  saw.  Be ing  in te res t -

ed only in the surface, he wrote back and reported to the Board about th ' is

grea t  sand dune count ry ,  tha t  i t  was  abso lu te ly  wor th less  as  fa r  as  the

sur face  was concerned.  He had found ou t ,  and so  adv ised the  Board ,  tha t

because of  map adjustments and some returns back to the State,  there were

approx imate ly  1  /2  mi l l ion  acres  o f  unappropr ia ted  pub l ic  domain  in  Hudspeth
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County- As he is reported to have descr jbed ' i t  to the Board,  i t  was

"under la in  by  a  lake  o f  water  and covered w i th  g rass  be l l y  h igh  to  a  horse . "

I  found ou t  tha t  he  d idn ' t  qu i te  say  i t  in  tha t  way ,  bu t  tha t rs  a  good

story ,  anyhow.  But  he  d id  ind ica te  tha t  i t  was  vas t ly  i rnproved over  the

sand dune area. The Board of  Regents and the Commissjoner of  the General

Land Of f i ce ,  w i thout  consent  o f  the  Leg is la tu re ,  au thor ized  h im to  make the

subs t i tu t ion .  They  gave up  7  b locks  o f  land  in  the  Ward- l , l j nk le r  a rea ,

tu rned i t  back to  the  Sta te  (where  i t  eventua ' l1y  went  to  the  Free  Pub l ic

Schoo l  Fund)  and took  ins tead 493,000 acres  ou t  here  in  Hudspeth  County .

I t  so  happens  tha t  th i s  lake  o f  wa te r  tha t  he  ta lked  abou t ' i s  the re ,  bu t  i t

i s  about  
. | ,400  

fee t  be low the  sur face .  I t  takes  pre t ty  ex tens ive  dr i l l ' i ng

and very  expens ive  pumping  to  p roduce tha t  water .  I ' ve  been back  and fo r th

across  tha t  land  s ' ince  
. |924,  

and about  the  ta l les t  g rass  I ' ve  seen over  there

is  p robab ly  be11y-h igh  to  a  coyote ;  most  o f  i t  be1 ly -h igh  to  a  Texas-s ize

jackrabb i t .  The 7  b locks  o f  land  tha t  they  had t raded o f f  have produced

about  750 m' i l l ' i on  bar re ls  o f  o i l .  Th ' i s  re iec t  land  tha t  they  d id  ge t ,  has

produced, for  the benef j t  of  the Universi ty of  Texas Permanent Fund, over

3 /4  o f  a  b i l l j on  bar re ls  o f  o i l ,  so  we ' re  g lad  tha t  the  ra i l roads  re jec ted

i t ,  tu rned  i t  back .

Now,  I  th jnk  tha t  b r ings  us  up  to  da te  as  fa r  as  the  h ' i s to ry  i s  concerned.

I  don' t  want to carry on too long here,  but I  know that some of you might

be  a  l i t t le  in te res ted ' in  what  has  come f rom th ' i s .  To  do  tha t  v re  have to

go ' in to  some s ta t i s t i cs .  I ' . |1  t ry  to  no t  g ive  you enough s ta t i s t ' i cs  to  bore

you,but there are a few f igures that apparent ly are of  jnterest  to many

peop l  e .

I  spoke o f  the  2  mi l l ion  acres .  Because o f  some survey  excesses  and a
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coup le  o f  smal l  t rac ts  s ince  acqu i red ,  there  are  ac tua l l y  ? , . |08 ,966 acres

invo lved in  th is  Permanent  Fund.  4 ,057 o f  these are  remnants  o f  the  or ig ina l

50  leagues and are  loca ted  over  in  Nor th  Cent ra l  Texas .  The remain ing

2,104,909 are  sca t te red  over  l9  West  Texas  count ies ,  w i th  the  var jous

county  a reas  rang ing  f rom 
. |64  

acres ' in  Dawson County  (nor theas t  o f  l4 id ' land) ,

to  the  493,000 in  ne ighbor ing  Hudspeth  County .  Every  acre  o f  these lands ,

except a few in the concentrated oi l  areas plus a few camp-si te and town-

s i te  a reas ,  i s  leased fo r  g raz ing .  There  are  no  fa rm or  agr icu l tu ra l  leases

anywhere  on  the  en t ' i re  2  mi l l  ion  acres ;  i t ' s  jus t  no t  tha t  k ' ind  o f  land .

648,000 acres  are  cur ren t ly  under  minera l  lease,  w i th  99% of  the  rn inera l

leases  be ing  fo r  o i1  and gas .  The cumula t ' i ve  p roduc t ' ion  f igures  are  no t

ava i lab le ,  bu t  i t ' s  a  l i t t l e  over  800  mi l l i on  bar re ls  o f  o i l .  P re t t y  c lose

to  a  b i l l i on  bar re ls  o f  o j l  have been produced o f f  the  Un jvers i ty  lands  up

to  now wi th  2 /3  o f  th ' i s  hav ' ing  been produced f rom so-ca l led  "wor th less  lands . "

I  have re fe r red  to  the  cur ren t  method o f  se l l ing  the  o i1  and gas  leases

be ing  by  pub l ic  auc t ' ion .  There  have been 57  o f  these pub l ic  auc t ' ions  he ld

s ince  the  f j rs t  one in  Ju ' l y  o f  1936.  Pr io r  to  tha t  t ime there  had been 13

sea led-b id  sa les  wh jch  had produced an  average o f  $ . l3 .26  per  acre .  The

f j r s t  pub ' l i c  auc t ion  sa le  b rough t  $26 .00  per  ac re ;  the  second  pub l i c  auc t ion

sa le  b rough t  i t  up  to  $37 .00  an  ac re .  Th is  was  qu i te  an ' improvement  over

the other system. Another th ing that very quickly developed was that under

the  pub l ic  auc t ion  method there 's  no  such th ing  as  co l lus ion  among the  o i l

compan ies .  They 've  t r i ed i t  two  o r  th ree  t ' imes  bu t  i t  i us t  don ' t  work .

But  when they  ho ld  these pub l " i c  auc t ion  sa les  down there  in  Aus t in ,  there

are  f rom 
. |00  

to  250 peop le  there  who are  po ten t ia l  b idders .  I t ' s  ius t  no t

poss' ib le for  that  rnany people to get together,  and when someone independent
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gets interested and bids on a t ract  that  four or f ive maior compan' ies are

interested in and have gotten together and decided what they want to pay, i t

i s  jus t  l i ke  tu rn ing  the  app le  car t  ups ide  down;  and i t  has  been done severa l

t imes.  Th is  i s  one o f  the  b jg  fea tures  o f  the  pub l jc  auc t ion  method.

Another is that  everybody knows what they are gett ing and what they are

go ing  to  have to  pay .  That  inc reases  the  take  cons ' iderab ly .

There  have been 57  o f  these pub l ' i c  auc t ion  sa les  s ince  the  f i rs t  one

in  Ju1y , . |936  and  the  bonus  money  taken  in  to ta ls  $206 ,687 ,242 ,  w i th  abou t

2 ,021,000 acres  leased,  wh jch  g ives  us  an  average o f  $ . |02 .26  per  acre  over -

a l l  th rough the  l i fe  o f  the  pub l ic  aUct ion  sys tem.  A t  leas t  75% o f  the

acreage so ld  was w i ldca t  acreage,  and tha t  i s  a  p re t ty  good pr ice .  Not  a l l

of  them have produced that high a vai lue.  l^ le had one sale back jn . |940 
that

on ly  b rought  about  $ f .++  an  acre ,  bu t  we had another  one jn  . |956 
and tha t

pa id  $284 .00  per  ac re .  We have  2 , . |08 ,000  ac res ,  I  sa ' id  a  wh i le  ago ,  in  the

Permanent Fund endowment.  At  d i f ferent t jmes over the years,  more than

tw ice  tha t  many acres  have been leased fo r  o i l  and  gas .  That  migh t  be  a

l i t t l e  hard  to  unders tand ,  bu t i t ' i s  a  pecu l ja r  fac t  tha t  i s  o f  i n te res t  to

some o f  us .  I  checked up  over  a  10-year  per iod  tha t  ended about  f i ve  years

ago,  and tha t  l0 -year  per iod  62  1 /2% o f  a l l  o f  the  o ' i l  and  gas  leases

bought  on  the  Un ivers i ty  lands  were  acqu i red  by  the  payment  o f  a  cash bonus,

some of them pret ty heavy; they were kept for  the fu l l  f ive years of  the

pr imary  te rm wi th  four  years  ren ta l  o f  $ . | .00  per  acre  per  year  pa id ;  and

rvere turned back (al lowed to expire) to the Univers ' i ty  w' i thout ever being

dr i l led .  Even the  o i l  compan ies  cannot  te11 you why.  I t  i s  ius t  someth ing

pecu l ja r  to  the  o i l  indus t ry .  But  tha t ' s  what  happened and tha ts  why we 've

been able to lease more than twice as many acres as we have. Some of these
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acres  have been leased th ree ,  four ,  and f i ve  t imes.

The present  cash and co l ' la te ra l  va lue  o f  the  Permanent  Fund,  as  o f

las t  Augus t  3 ls t  (wh jch  was  the  end  o f  the  '69  f i sca l  year ) ,  i s ,  to  be

exac t ,  $54. | ,778, . |20 .33 .  You have o f ten  heard  i t  sa id  tha t  the  Un ivers i ty

o f  Texas  is  the  r i ches t  educat jona l  ins [ j tu t ion  in  the  wor ld .  No;  j t  j s  no t .

I t  i s  jn  about  th i rd  p lace  though;  Harvard  is  f i r s t  and Co lumb ' ia  second.

But  i t  i s  the  r i ches t  S ta te  suppor ted  ins t i tu t ion ,  inso far  as  the  Permanent

Fund is concerned, or endownent js concerned. Columb' ia gets more money out

o f  Rocke fe l le r  Cen te r ,  I  guess ,  than  the  Un ive rs i t y  ge ts  ou t  o f  i t s  o j l  l and .

But  there  are  too  many res t r i c t ions  aga ins t  th is  Permanent  Fund:  l ^ le  can ' t

spend i t ,  a l l  we can do  is  to  spend the  income,  and A & M gets  1 /3  o f  tha t

jncome. So there is a terr i f ic  gap between the income from the Permanent

Fund and the  expenses  o f  opera t ing  the  Un ivers i ty .

I  be l ieve  I  s ta ted  a  wh i le  ago tha t  the  Const i tu t ion  s ta tes  tha t  i r re -

p laceab le  jncomes must  go  in to  the  Permanent  fund.  The At to rney  Genera l ' s

o f f i ce  has  ru led  tha t  o i l  and  gas  roya l t ies  and ren ta ls  a re  s t r i ck t l y  i r re -

p1 aceabl  e.  They a' l  so ' incl  uded that bonuses are i  r repl  aceabl  e,  because

theore t ica l l y  bonuses  are  pa id  one t ime on1y .  So bonuses ,  roya l t ies  and

renta ls  a l l  go  in to  the  Permanent  Fund.  $208,880,780 o f  th ' i s  accrued f rom

o i l  and  gas  lease  bonuses ,  pub l i c  sa le ,  and  permi t  l eases .  0 i1  and  gas

roya l t ies  account  fo r  $3 . |8 ,550,000;  roya l t ies  f rom the  sa le  o f  water  up  to

now to ta ls  $ . l ,5 . l3 ,699 ;  and  tha t  i s  a  ra ther  su rp r i s ing  f i gu re ,  to  ge t  tha t

much royal ty of  the sale of  water.  The Universi ty Board of  Regents for  many

years  have adopted  the  po ' l i cy  tha t  a l l  waters  ' in  the  Un ivers i ty  lands  are  to

be reserved,  and tha t  mun ic ipa l i t ies  a re  to  have f j rs t  ca l l  on  those waters .

l , r le  have some ra ther  luc ra t j ve  cont rac ts  w i th  the  c i ty  o f  M id land,  the  c ' i t y
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of Crane and with Pyote.  The ci ty of  t4 id land has to pay a min' imum of

$40,000 a year whether they use any water or not,  l , le have sold sal t  br ines

of f  the  Un ivers i ty  lands  and rece ived a  roya l ty  o f  $123 '000 ou t  o f  tha t .

Before  I  qu i te ,  I  wou ld  l i ke  ton  emphas ize  about  th is  gap,  because we

hear  a  good many peop ' le  ta lk  about  the  Un ivers i ty  be ing  so  r i ch  and ye t

you have to  pay  taxes  to  ma in ta in  j t .  Th is  Permanent  Fund js  approx imate ly

$500 mi l l ' i on .  l l l e  have now,  under  the  more  favorab le  regu la t ions ,  about

4  1 /2% in te res t  on  th js  Fund.  Las t  year  the  income f rom the  Permanent

Fund  was  approx imate ly  $24  mi l l  j on ,  o f  wh ich  A  &  l ' 4  go t  ( l /3  o r )  $B  mi l l  i on ,

and  tha t  le f t  $ . |6  m j l l i on  fo r  the  bene f i t  o f  the  Un ive rs i t y .  F i rs t  ca l l  on

tha t  goes  to  pay  fo r  bu ' i1d ings .  I f  there 's  any th ing  le f t  a f te r  tha t  they

can use i t  fo r  any th ing  they  want  to  use  j t  fo r .  Bu t ,  as  I  say ,  tha t  income

amounted  to  $ ]6  m j l l i on ,  and  the  leg is ' l a t j ve  appropr ia t ion  fo r  the  f i sca l

year  1969-1970  fo r  the  en t i re  Un ive rs i t y  o f  Texas  Sys tem was  $ l l9  m i l l j on .

That 's  a  $ . |03  mi l l ion  gap.  That  exp la ins  why we have to  have some tax  money.

I ' ve  sk ipped  over  th i s ,  j umped a  few p laces ,  bu t  I  don ' t  know o f  any -

th ing  e lse  tha t  I  can  te1 l  you  w i thou t  a  l i t t l e  p rodd ing  f rom you .  I ' l l

be happy to answer any quest ' ions that anybody might have about the Universi ty

system.

Q:  I s  Mr .  P jck re l l  s t i l l  l i v ing?

H:  Yes  s i r ,  he  is .  He happens to  be  four  days  younger  than I  am,  and I  th ink

I  can  bea t  h im a round  the  b lock .  [Chuck tes ]  Bu t  he 's  do ing  a l l  r i gh t .

(By  Dr .  Samuel  D.  Myers)  I  was  go ing  to  ask  you who th is  surveyor  was.

The gent leman was Judge 0 .  l , I .  l , J j l l i ams o f  For t  S tock ton .  Dr .  Samuel

D. lv lyers recent ly compi led a lot  of  informat ion and edi ted a book on

the  l i f e  o f  0 .  l ^J .  l ^ l i l l i ams.  Now,  i s  the re  any th ing  e lse  you 'd  l i ke
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me to say about that ,  Dr.  lv lyers? [Chuckles]  0,  W. ln l j l l iams was a

remarkab le  man.  He v las  a  surveyor ,  a  ph i losopher ;  he  rea l1y  was an

eng ineer  a l though he  never  c la imed to  be .  He was one o f  the  most  re -

markab le  men in  the  count ry .  The book ,  wh ich  was recent ' l y  pu t  ou t ,

con ta in ing  h is  wr i t i ngs  and  te l l i ng  a  lo t  o f  h i s  l i f e ,  i s  a  remarkab le

book,  too .

I  wou ld  l i ke  to  know about  how many branches the  Un ivers i ty  has .

OhrLord ,  I  don ' t  have a  computer  w i th  me.  We have the  Un ivers i ty  o f

Texas  a t  Aus t in ,  The Un ivers i ty  o f  Texas  a t  E l  Paso,  The Un ivers i ty  o f

Texas  a t  Ar l ing ton ,  and we soon w i l l  have The Un ivers i ty  o f  Texas  a t

Da l las .  Then we have the  Med ica l  Schoo l  a t  Ga lves ton ,  the  Med ica l

Schoo l  a t  Houston ,  the  l4ed ica l  Schoo l  a t  San Anton io .  t le  have the

Denta l  Schoo l  a t  Houston  and the  new Denta l  Schoo l  a t 'San Anton io .  h je

have the  Mar ine  B io logy  Ins t i tu te  a t  Aransas  Pass ,  I  be l ieve ,

Why are  you over ' look ing  Permian Bas in?

I 'm not  over look ing  i t ,  bu t  I  don ' t  hard ly  know what  to  say  about  tha t .

I t ' s  no t  ye t  es tab f  i shed.  The leg is la tu re  au thor ized  recent ly ,  p rov ided

the  Board  o f  Regents  cou ld  ob ta in  te r r i to ry  upon wh ich  to  bu i1d  i t  by

December  3 . | ,  
. |969 ,  

the  es tab l i shrnent  o f  an  upper -1eve l  un ivers i ty  (by

tha t  i  mean jun io rs ,  sen io rs  and graduate  schoo l ) ,  somewhere  w i th in  l2

mi les  o f  the  0dessa Jun ' io r  Co l lege.  Theye 's  been a  f igh t  go ing  on  be-

tween those two towns as to whether i t  was going to be establ ished or

no t  and where ;  and no t  too  long ago,  back  jn  December ,  a  t rac t  o f  land

was presented to the Board of  Regents for  the establ  ishment of  th is

school  by the County Commissjoners Court  of  Ector County.  As far as

the  es tab l i shment  o f  the  un ive rs i t y  i s  concernedo  i t ' s  j us t  as  wor th less

n .

H :

n .
v .

H:
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as  any th ing  cou ld  poss ib ly  be ,  because there  are  n ine  produc ing  o i1

we l ls  sca t te red  over  th is  620 acres ;  there  are  th ree  h igh-pressure  in -

put in ject ion wel ls for  secondary recovery systems, on two of  them with

the  input  p ressure  be ing  6 ,000 lbs .  per  square  inch  and the  re tu rn  to

the  tanks  p ressure  i s '1 ,500  1bs .  ps i .  I t  t rave ls  r igh t  ac ross  the

en t ' i re  620  ac res .  There  i s  a  66 ,000  vo l t  h igh  tens ion  l i ne  go ing

across  the  a rea  and  a  few o ther  l i t t l e  th jngs  f i ke  tha t ;  and  there  a re

iust  too doggone many people in the country who remember New London.

I  jus t  don ' t  th ink  tha t  the  Board  o f  Regents  w j l l  ever  t ry  to  es tab l i sh

a  Un jvers i t y  on  tha t  po ten t ia l l y  exp los jve  g round ,  so  I  don ' t  know j f

we are  ever  go ing  to  ge t  the  UTPB or  no t .

(Jos6  C isneros ) :  What  i s  the  re la t ionsh ip  o f  the  Ins t i tu te  o f  Texas

Cu l tu res  and  the  Un ive rs i t y  o f  Texas l

We l l ,  I  don ' t  know whether  to  ca l l  j t  a  "Branch"  o r  no t ,  bu t  i t  i s  an

es tab l ' i shment  o f  the  Un ivers i ty  o f  Texas ,  governed by  the  Board  o f

Regents  o f  the  Un ivers j ty  and f inanced by  the  Un ivers ' i t y ,  w i th  Henderson

Shuf f le r ,  as  you know,  be ing  the  D j rec tor .  I t  i s  very  remarkab le  and

e f f i c jen t  opera t ion ,  and  i f  any  o f  you  ge t  to  San  An ton io ,  I  wou ld  l i ke

to suggest that  you take enough t ime to go b.y the fa i rgrounds there to

the  Ins t i tu te  o f  Texas  Cu l tu res  and  take  tha t  exh ib i t  i n .  I t ' s  we l l

wor th  anybody 's  t jme.  I  th ' ink  i t  even has  a  few o f  the  works  o f  Jos6

Cisneros  there ,  wh jch  make i t  a l l  the  more  wor thwh i le .  No more  ques t ions?

[Appl  au se .  ]

I  thank you very much.

n .q .

H:
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